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Looking Beyond Us to God’s Vision 
 
Prophetic vision. It is the biblical practice of looking beyond the 
moment before you and seeking to see what God sees. Once our eyes 
have seen, it then falls on the people to step into the hope that God 
has for God’s people. We have spent the last year reflecting, 
listening, and looking beyond the days of transition and pandemic. 
We have spent this year looking Beyond Us. What we see fills us 
with the excitement and fire of Holy Spirit inspiration to be people 
who not only welcome all, but who work with God to change the 
lives of those around us. 
 
 

 

 Before we jump too far ahead, let’s 
acknowledge where we have been. We 
just closed out the 2021-22 budget year 
at the end of June. How is our church 
doing? We are ecstatic to report that 
we have approximately $155,000 in 
the bank. We have paid off more than 
$100k of our line of credit. At the same 
time, we have undertaken some 
desperately needed improvements. We 
are so grateful for your faithful and 
visionary generosity through some 
very challenging recent years. 
 
The budget we passed for the 2022-23 
year is a very realistic budget. Our 
revenue projections reflect 
conservative numbers, carrying over 
numbers similar to what we actually 
generated this past year. The budget 
also includes careful projections for 
inflation in expenses. This is a budget 
that keeps support for children, youth, 
music, facilities, and congregational  
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 care at adequate levels. It is also a budget that, if revenue stays exactly as 
projected, includes a deficit of $42K that can be covered by this past year’s 
surplus. However, if revenue exceeds our budgeted expectations, you can 
expect that surplus to be spent on continuing to pay down debt, and to grow 
our congregation and community in a steady, healthy way that we are 
confident will also mean continued growth in giving. If we are wrong, we will 
reassess and make deeper cuts, as necessary. 
 
But we do not think that will be necessary. Why? We believe God’s vision for 
us is compelling and exciting, and people will want to invest in it. What is that 
vision? It is a vision Beyond Us. Currently only about 18% of our budget is 
allotted specifically for mission and outreach. That is far too self-focused a 
vision for God and God’s people. So we have a plan to change that. By the 
year 2030, we want 25% of the budget to go to mission and outreach. We 
have started on that path this year, increasing that budget by $18k even as 
we cut expenses elsewhere by more than $90k. We believe this is God’s vision 
for us. And we believe the people of FUMC Downtown Bentonville want to 
change lives in this way.  So let’s look Beyond Us to 2030, and imagine what 
we can be then with the power of the Holy Spirit and a generous and gifted 
people! 
 
Grace and peace, 
 
Chris Knight, Chair of Finance 
Michelle Morris, Pastor 
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Let 
everything 
that has 
breath, 
praise the 
Lord! 

 

We have been able to return to in-person 
worship for most of this year. We also 
celebrate as that we continue to connect to 
people all over the world through our online 
presence! We can be the church community 
for you when you are far from home, or 
when you are homebound, or when illness 
means you need to limit contact with others, 
or when you find online worship more 
accessible due to physical, mental, or 
emotional conditions.  
 
FUMC Bentonville continues to share with 
you and the world the best we have to give to 
you and to God. Here are some highlights: 

• First Sunday worship that allows a 
focus on our children for Children 
First at 9 a.m. and combines all our 
musicians in power and praise at 11 
a.m. 

• Special services like Good Friday and 
A Service of Mourning and Hope, 
during which we debuted original 
works by Ray Wheeler and Matt 
Nelson. 

• Matt, Ray, and Ken have also written 
and performed more than 25 original 
works and arrangements this year. 
You will often hear these during First 
Sunday worships. 

• We brought the organ back to 
traditional worship! And we include 
Arkansas Philharmonic and other 
professional musicians regularly in all 
services. Ken is developing new praise 
leaders, like Nathan and Ashley. 

 

 
How many do we reach each week on average?* 
 
    In person worship = 181                                                                               Online = 665 
    In person special worship (Easter, etc; each service) = 229                Podcast = 90 
 
     

      Each week’s average worship total = 936 
 
*Based on reporting as defined by the Arkansas Conference of the UMC 
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   “I first became acquainted with Bentonville FUMC during the pandemic through the 

live worship services on Facebook. It was such a blessing to connect with a worship 

service again, to hear familiar hymns I’d sung since childhood and contemporary songs 

and to listen to a sermon.   
   As a mother of a toddler, I was not comfortable attending in-person worship until 

recently.  Bentonville FUMC (& its ministry staff) provided spiritual renewal and hope 

at a time when I needed it the most during the pandemic…. when I needed connection 

but couldn’t or didn’t feel comfortable physically walking through the doors of a 

church.  
   Now, because of the welcoming experience we had worshipping remotely, 

connecting with staff during the pandemic, and the gracious hospitality we 

immediately felt once we began in-person worship, we have decided to call 

Bentonville FUMC our church home.”  
-Vicki Vasser 
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Discipleship for All Ages 
Children 

• Vacation Bible School 
returned in person in 
2021, with 107 children 
and 22 volunteers.  

• 11 young people 
completed confirmation 
after spending the fall 
semester learning about 
our faith, retreating 
together, and attending 
a bat mitzvah on Zoom. 

• 26 kids performed an 
original play Christmas 
in Bentonville, written 
by our own Children’s 
Director, Allison. 

• We hosted our largest 
Easter Eggstravaganza 
ever, needing 3 separate 
egg hunts for the 
youngest kids. We 
estimate 400 children 
and their parents 
attended. 

• Wednesday nights we 
offer children’s 
programming to 
fellowship, learn music, 
prepare for Children 
First, and learn special 
topics like Baking 
through the Bible! 

• 6 students completed 
Wonderfully Made, our 
age appropriate sex 
education program. 

• Meet Ups occur for each 
age group every month, 
with activities for littles, 
kids, and middle school. 

Youth 
• Our Youth Director, 

Kristin Wells, began in 
May of 2021, and we also 
added Lexie Burleson to 
the team in August of 
2021. Lexie helps with 
both our youth and 
children’s programming. 

• Over the course of the 
year, 75 youth have 
engaged with at least 
some of our 
programming.  We 
average 10-15 each week, 
as youth are involved in 
many activities these 
days. 

• Youth Week in 2021 
alternated between fun 
fellowship events, like 
going to see Stevie Grace 
in Our Town or playing 
Top Golf, and mission 
and service, like working 
at Beautiful Lives and 
painting the Youth 
Room. 

• Like the Eggstravaganza, 
the Trunk or Treat saw 
unprecedented 
attendance this year. We 
are so grateful for all the 
families who helped 
make it such a success. 

• This summer, youth will 
serve at Ozark Mission 
Project, have been on a 
float trip, and some will 
experience Confirmation 
on the Road in August. 

Adults and 
Families together 

• 2 new Adult Small 
Groups formed in the 
past year and continue 
to meet, sharing life 
together. 

• A new Sunday school 
class started for young 
couples and those with 
small children, led by 
new church member 
Taylor Sutton. 

• Pastors Michelle and 
Andreá offered 
Methodism 101 classes, 
allowing about 10 adults 
to grow in their 
understanding of our 
faith. 

• Approximately 40 
people have joined in 
Pastor Michelle’s 
Wednesday night studies 
throughout the year, 
averaging 10-12 per 
week. Some joined from 
as far away as North 
Carolina.  

• 2 grief groups met 
through the hard 
months of the winter, 
supporting one another 
through all kinds of loss 
and change. 

• Churchwide gatherings, 
like Bingo and our 
recent picnic, encourage 
all ages to spend time 
together. 
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“As I look back at the short time I spent 
with the youth program, I quickly learned 
that they will only make ALL OF US better 
if given the opportunity. They are so smart 
and excited to just be part of our church 

family.  It was indeed a pleasure to spend 
time with our young people and to 

reinforce my belief that this world is in 
good hands.” 

                                                                           

                -Frank Paris, on his time 

volunteering this past year with our youth 
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Debt Reduction 
 

• We have paid down the line of credit by 
$114,000. This brings the remaining 
debt down to around $193,000. 

• We eliminated roof debt of $59,400 in 
2021. 

• The finance committee is formulating a 
plan to pay down the remainder of the 
debt as soon as possible. 

 

  
 

 
 
 
 
 
 
 
 
 
 
          

        Endowment 
 • The Endowment Committee supported the three 

Ministry Innovation Grant Recipients with $1000 
each, funding projects at RE Baker Elementary, 
Gateway High School, and the County Jail. 

• The Endowment Committee also supported the 
Choir Scholarship program with extra funds, 
since their fundraising efforts were curtailed by 
Covid. 

• The Endowment grew by $75,000 from gifts this 
year. 

• This fall, the Endowment Committee will 
provide, alongside the Methodist Foundation for 
Arkansas, an estate planning luncheon. Watch for 
details and an invitation to attend! 
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Your FUMC Staff 
Our church is blessed with an incredible team of people who are committed to creating an atmosphere 
where people who are far from home or feel far from God can find a place to connect with community 
and Christ. The past few years have seen some adjustments that bring us more in line with a realistic 
budget. They have helped us reach people in a 21st century mission field.  Here are some highlights: 
 

• We navigated what we hope will be the last of our pastoral transitions for a while, with the 
arrival of Pastor Michelle in Summer 2021 and the departure of Pastor Andreá in 2022. In 
order to save funds, we will not officially receive a replacement Associate Pastor, but Ray 
Wheeler will begin training as a licensed Local Pastor this coming year, and will assist with 
pastoral care and small group development.  He will still lead our amazing Chancel Choir! 

• Brooke Crumpler transitioned out of Youth Ministry to take on Communication and Worship 
Arts. In Summer 2022, we intend to hire a part-time hourly staff member to manage our online 
worship broadcast and assist in video production, which will allow Brooke to expand 
Communication to include outreach to visitors (which she will do alongside Pastor Michelle) 
and hospitality events, like the recent church picnic. 

• Ken Weatherford is transitioning out of full-time music ministry to explore his own growth in 
non-profit development.  Beginning in July 2022, he will move to part-time work for our 
church. That allows us to also increase the role the incredibly talented Matt Nelson will play for 
us, as he will transition to Assistant Worship Director. 

• With the departure of our most recent receptionist, Assistant to Family Ministries Lexie 
Burleson and Youth Director Kristin Wells now job share time at the front office desk Monday 
through Thursday from 10 a.m. to 1 p.m.  They perform needed office work like printing and 
record keeping for the church, and then use the additional time at the desk to work on 
administrative tasks in their ministries. This approach is attentively caring for the resources 
God entrusts to us. It also helps Kristin and Lexie meet more of you!  

• This year your staff had training in first aid, mental health first aid, and Brooke recently was 
certified as an ALICE trainer (a program to plan for response to mass shootings). She will be 
able to offer trainings to us and our community through the church.  

• The staff went on a two-day planning retreat in May. We have sermons, curriculum, and events 
roughly planned through summer of 2023!  And we are excited for the days ahead! 

 

Staff Comparisons: 2019 (pre-pandemic) v. 2022-23 
 
 2019 2022-23 plans 

 
Number of Staff 17 12 (2 positions currently open) 

 
Salary and Benefit Cost 935,863 705,828 

 
 

Staff Names and Titles 
Lexie Burleson, Asst. to 
Family Ministries 

Brooke Crumpler, Communication/Worship Arts Allison Earhart, Children’s Dir. 

Toni Hinrichs, Business Dir. Michelle Morris, Pastor Matt Nelson, Asst. Worship Dir. 
Paul Ramm, Maintenance Ken Weatherford, Music and Worship Arts Dir. Kristin Wells, Youth Dir. 
 Ray Wheeler, Music and Worship Dir.   
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“This has been my church home since 1960. 
My two children were baptized here and my 

husband’s funeral was conducted here. All life 
went on and always centered around my family 

and my church family.  Blessings abound!” 
 

                                   -Doylene Fuqua                                              
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The Building: Our 

Biggest Tool for Ministry 
 
Sometimes it can be frustrating to see how expensive it is to maintain a church building, especially if 
you think of it only being in use a few hours a week. Our building, however, is in use all the time, and 
allows us to support and maintain significant ministries.  Here are some highlights: 

• Every Tuesday, Second Street Pantry Missions disburses food and assistance to those in our 
community who need a leg up. Each week, Second Street feeds an average of 100 families and 
disburses around 9000 pounds of food per month. 

• We have two childcare options in our church, year-round day care in Wee Friends, and a nine 
month pre-school option in Explore and Discover.  Wee Friends enrolls 57 children, 
representing 43 families, and Explore and Discover 30 children, representing 30 families. 
Between the two they also employ 2 directors, 1 Assistant Director, and 23 teachers. 

• We host 10 recovery meetings in our building. That comes to 520 meetings a year. Those 
meetings save the lives of those who attend. 

• We welcomed Afghani refugees into our building to learn English as a Second Language, 
allowing them to acclimate better into this new life before them. 

• We host one Cub Scout, one Scouts of America, and two Girl Scout troops. 

• Every week, hundreds of people use our parking lot to experience all the joy, life, and 
community that downtown Bentonville has to offer.  

• We provided space for 3 high school music concerts this year. 

• A mother and her son used our kitchen to make moon pies and sell them to support the 
purchase of school playground equipment. 

• We hosted 2 weddings and 7 funerals this year, walking alongside people during those most 
precious moments of transition in life. 

• We have space for us to gather in community, whether it is a trivia game, a church picnic, a 90 
year-old’s birthday party, or a chili supper. There is room for us to be a family together. 

• Every week we have two worship services, Sunday school, children and youth programming, 
Bible studies, small group gatherings, knitting, art, sewing, choir rehearsals, band rehearsals, 
committee meetings, and just generally a place where someone who needs to know the love 
and presence of Christ will find a place where they are welcome, because here all are welcome! 

 

Building Improvements Since 2021 
Interior Exterior Large Scale 

• Parlor updated 

• Ceiling tiles replaced in 
hallways and many 
classrooms 

• Narthex décor updated 

• New wall art recounting 
the history of our church 

• Painted choir room and 
halls 

• Exterior wood rot 
replaced and fresh paint 
on building 

• 5 dead trees removed 
and all trees trimmed 

• Volunteer landscaping 
team formed 

• Kitchen remodeled – 
new flooring, ice 
machine, and freezer 
added through a grant 

• Nearly entirely new roof, 
replaced with insurance 
funding 

• Adult classroom AC unit 
replaced 
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And coming in Fall 2022… 

Hines Hall Refresh! 

 

 

And Playground Remodel! 

 

 

 
Both projects will be accomplished without using any budget funds. The work on Hines Hall is funded by 
some redirection of past building commitments and new designated gifts, and the playground through a 
grant Wee Friends received in the pandemic. Plans and equipment are proposals that may be adapted.  

 

  



     

 

13 

 

Four Core Values 
Through the Four Questions Conversations that Pastor Michelle and staff have had with people, we 
have discerned 4 Core Values that our church holds. Here are the values and some of the new ways we 
plan to live into them in 2022-23, plus a Beyond Us goal in each if we grow giving: 
 

Care for the Vulnerable Opposing Hate 
• Growing our partnerships with area schools. 

We have a volunteer coordinator in place for 
the coming year. 

• Deepening our connection with Havenwood, 
including a regular onsite presence. 

• Exploring ministry with one of the area 
jails/prisons, or mentoring for the released. 

• Holding Mental Health First Aid and ALICE 
trainings at our church 

• Beyond Us Goal: Significantly address key 
community issue like housing insecurity 

• World Communion Celebration in October 

• Change the Conversation Forum in Fall 2022 

• Inclusion of a variety of voices in liturgy, 
music, and preaching 

• Reading the Bible as a congregation, 
specifically lifting up the imperative to Love 
God and Love Neighbor 

• Sharing our Welcome Statement and Mission 
and Vision in new online content 

• Beyond Us Goal: Growing our diversity and 
inclusion in worship and study 

 

Travel Care for Creation 
• Group travel to the Holy Land, led by 

Pastor Michelle in January 2023. 

• Confirmation on the Road in August 
2023. 

• Youth Mission and Leadership trips 

• Team to Church of the Resurrection 
Leadership Institute 

• Mission trips to Haiti and UMCOR 
distribution centers 

• Beyond Us Goal: Overseas mission 
relationships and funding teacher travel 

• Development of a pet care team 

• Community Garden work with 
Havenwood 

• Deepening relationship with Bentonville 
Farmers’ Market 

• Continuing to support and add to our 
landscaping team 

• Developing a creation mission team 

• Beyond Us Goal: Development of green 
space and environmental advocacy team 

And if we had a fifth value… 

Support of the Arts 
• One time Jazz Service  

• Playlist sermon series on the Psalms 

• Gospel Brunch supporting Choir Scholarship program 

• Churchwide Talent Show 

• Concert featuring Matt Nelson 

• Art and Faith Christmas Cards supporting missions at FUMC 

• Beyond Us Goal: Music and Arts endowment that funds concerts, exhibits for the community 
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“It has been extremely worthwhile to 
worship with likeminded individuals and it 
has been an awesome way to meet people. 
I think the church is helping me change the 
way I felt during the pandemic. ‘Education 
teaches us how to think; religion teaches 

us what to think’ – and in my case I’m 
relieved that I don’t feel like I’m having to 
compartmentalize ‘how’ I think in order to 

learn ‘what’ to think from my church. I 
greatly look forward to further building my 

relationship with the church.” 

                                    -Chase Davis 
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2022-23 Budget 

 

Beyond Us 2030 Goal 

 
Steps to Reach the 2030 Goal: 

1. Pay down existing debt 
2. Nurture a culture of generosity through financial planning classes, education, and fellowship 

3. Grow giving by 5% every year 
4. Increase volunteerism in the congregation 

5. Empower lay ministry and mission in the congregation 
6. Show steady commitment to the goal in each year’s budget 

 

59%23%

18%

TOTAL BUDGETED 
EXPENDITURES
Revenue $1,150k

PEOPLE $705k

FACILITY &
ADMIN $274k

MISSION &
OUTREACH
$213k

53%

22%

25%

Expenditure Goals 2030
Revenue $1,500k

PEOPLE $795k

FACILITY & ADMIN
$330k

MISSION &
OUTREACH $375k
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“This church fills so many of my needs in 
terms of a church my husband and I thrive 
in, ways to serve others in big and small 
ways, and I am heard as an individual. I 
have lifelong friends who genuinely care 
about me and whom I care about as well. 

It's my family! God is seen in the ever-
present care of others and reaches out to 

the community through all of us.” 

                                    -Diane Morrison 

       

 


