
Church Council - Implements the actions of charge conference and carries out the month-to-
month governance of the church.  From the BOD: "[The church council] shall envision, plan, 
implement, and annually evaluate the mission and ministry of the church. The church council 
shall be amenable to and function as the administrative agency of the charge conference." 
 
Staff-Parish Relations Committee - Advocates for the work of the pastor and the staff on behalf 
of the church.  From the BOD: "The committee shall reflect biblically and theologically on the 
role and work of the pastor(s) and staff as they carry out their leadership responsibilities. The 
committee shall assist the pastor(s) and staff in assessing their gifts and setting priorities for 
leadership and service." This committee consults with the District Superintendent each year as 
to whether there is a need for a pastoral change, sets the pastor's salary, interviews, and hires 
new staff, and instigates a change in staff if needed. 
 
Board of Trustees - Addresses safety, facility, and legal concerns of the local congregation.  This 
includes managing deeds of the congregation, overseeing legal liability through the purchase of 
insurance and retaining of any legal counsel the church might need, providing for the care of 
the facilities (including maintaining safe standards and working toward accessibility), and 
overseeing the sale or purchase of additional property. (Their responsibilities cover about 25 
pages in the BOD, so no concise quote for them) 
 
Finance - Oversees the finances and giving of the local congregation. From the BOD: "The 
committee on finance shall compile annually a complete budget for the church and submit it to 
the church council for review and adoption. The committee on finance shall be charged with 
responsibility for developing and implementing plans that will raise sufficient income to meet 
the budget adopted by the church council." 
 
Lay Leadership/Nominations - From the BOD: "The charge of this committee is to identify, 
develop, deploy, evaluate, and monitor Christian spiritual leadership for the local 
congregation." This committee puts forth nominees for the committees, and under Pastor 
Michelle's leadership also meets periodically to discuss who might fit in needed volunteer roles 
in the church. 
 


