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“Walking behind to hem my journey, going ahead to light my way, and from beneath, above and 

always, O Christ surround me.” Verse 4 God, Be the Love to Search and Keep Me #543 

 

This hymn has been the soundtrack for me this past year and this verse is appropriate for an annual 

report where we look back at how Christ has “hemmed” our journey and forward where Christ is 

“lighting” our way. 

 

We were still worshipping completely virtual at the beginning of 2021.  Longing to see each other we 

had an Easter morning drive-in service. It wasn’t until May 2nd that we opened the doors for in-person 

worship in the sanctuary. In the summer, with vaccinations and low infection rates, we worshipped 

without masks and resumed coffee fellowship. But as the Delta variant spiked we went back to wearing 

masks and paused coffee fellowship at the end of August. What is remarkable is how our ministry and 

work persevered in spite of the difficulties.  

 

We celebrated Pam Hrncir’s ordination to Minister of Word and Sacrament on April 17.  We are 

grateful for her ministry amongst us. Her initiation and leadership of Stephen’s Ministry will bring 

caring and healing to many in our congregation. 

 

We also welcomed Stephen Foster as the new Director of Finance and Administration on May 17. 

Stephen has done an excellent job of keeping WPC fiscally fit.  

 

I have been heavily involved in the Strategic Financial Model Task Force and two of the working 

groups born out of it. You can read a more detailed report of the task force included in this annual 

report.  As Head of Staff, I worked closely with the Staffing Model Group. They did a thorough 

evaluation of our staff model to assess where we are strong and where we need to be in the future. It 

was a very valuable study. They identified a need for a Director of Communications. In 2022, with 

Session approval, we will be looking to fill this part-time position which will support the new ways we 

need to communicate in a hybrid ministry mode. Staying connected is a priority in this new world. 

 

I also worked with the Giving Working Group and was truly blessed by our Pathways to Generosity 

Stewardship Campaign.  The prayerful focus did so much more for our congregation than just raising 

money for the budget. It opened our hearts to being generous as our God is generous with us. 

 

I was disappointed that I decided to postpone my sabbatical in 2021, but now I can see it was a good 

decision as I plan for 2022. I will be away for a time of rejuvenation and study from May 1st through 

July 31st. We have some family travel planned and I will be doing historical research into colonial 

clergy. Rev. Don Troast will be temporary Head of Staff while I am gone. 

 

I was able to have a mini sabbatical in September when I participated in a five-day CREDO program 

sponsored by the PCUSA Board of Pensions. 
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On a personal note, the highlight of 2021 was celebrating our daughter Erica’s wedding to Marcello 

Herrera in October.  I performed the service in the historic New York Avenue Presbyterian Church in 

Washington DC. Everything was beautiful and our hearts were overflowing with love and joy. 

 

I am hopeful for a better year in 2022.  We will learn how to live with COVID and return to something 

that resembles normal.  Thank you for your perseverance and patience as we tried to keep everyone 

safe.  I look forward to the time when more of you will feel comfortable returning to in-person worship 

because we miss seeing you face to face. 

 

But until then, we are thankful for our live streaming which has kept us connected.   
 
I am confident that Christ will surround us always and go ahead to light our way. 
 
Peace, 

John E. Morgan   



 

 

 
 

What a Difference a Year Makes 

At this time last year, we were still in lock down anxiously awaiting news of COVID vaccines.  

Though COVID is still here, vaccines have given me the opportunity to get to know so many in our 

congregation.  Yes, I am grateful for streaming and ZOOM but nothing can replace an in person visit at 

the hospital or in a home.  The best part of this 2021 was building relationships with so many of you in 

our congregation. Thank you.   

 

Stephen Ministry 

With the support of Pastor Morgan and the session, Allen Hogge, Becky McKinley, Judy Austin and 

myself took a 25-hour Stephen Ministry Leader Training course.  We commissioned Allen, Becky, and 

Judy as Stephen Leaders on Sept 12th, 2021.  Together, we are working to create a thriving Stephen 

Ministry at WPC to offer Christ centered care to those struggling with life’s challenges. Ten more 

people from our congregation volunteered to become Stephen Ministers.  These volunteers are 

currently in 50 hours of training led by our Stephen Leaders. Our Stephen Ministers will be 

commissioned on April 27th of this year, 2022. 

 

Grief Journey Group 

To companion with those who are grieving, I have started Grief Journey Groups.  Meeting for eight 

weeks, we journey together as we introduce our deceased loved one to the group and share stories of 

strength from their life on earth.  Death does not break the bond of a relationship.  Going against the 

cultural norm of “moving on” or “closing that chapter”, the grief journey transforms the earthly 

relationship into a different relationship that can help the living move forward by finding strength in 

the deceased loved one’s stories.  I was able to facilitate one group of twelve people from June through 

July. 

 

Memorials I officiated nine memorials or grave side service in 2021. 

 

New Members 

We welcomed 16 new members into our congregation which I believe is amazing considering the 

restrictions COVID placed on our ability to meet in person.  In 2021, we had our last virtual new 

member class in the spring and met in person in the fall.  We took advantage of great weather and our 

courtyard to have new member reception for the 43 people who joined virtually during the pandemic.  

It was a wonderful opportunity to gather safely to welcome people into our church family and to 

reconnect with one another. 

 

Continuing Education 

I am currently enrolled in the Shalem Spiritual Guidance two-year program. I will complete the 

program Jan 2023.  If you would like to know more about Shalem (pronounce sha-LAME, means 

whole) click HERE.  To learn more about Spiritual Guidance click HERE.  Please email me or call me 

if you are interested spiritual guidance. 

 
(continued on the next page) 

http://shalem.org/wp-content/uploads/2016/09/Shalem-LeadershipBrochure-9-16-3.pdf
https://shalem.org/wp-content/uploads/2015/12/SDBrochure2013.pdf


 

 

I will serve on PEVA’s Commission on Ministry starting in 2022 and they offered three training 

courses through the Lombard Mennonite Peace Center.   

• Conflict Transformation Skills for Churches 

• Leadership and Anxiety in the Church: A Family Systems Perspective,  

• Healthy Congregations – This was the best of the three. 

 

Diaconate  

As the pastor liaison, the board and I realigned the families in order that each deacon had 14-16 family 

units.  This adjustment was much needed because some deacons had 30 families while others had 10 

families.  In addition, we structured the meetings to include topics from Stephen Ministry such as grief, 

how to introduce yourself to families, and how to provide first level care to a family in need.   

 

Williamsburg Landing Streaming Community Service 

When we were allowed to return to Williamsburg Landing (WL), I organized a team of 14 volunteers 

to rotate on Sunday mornings to welcome people and start our streaming service.  We all received 

training at WL with Chaplain Hannah Creager. I am very grateful to Dick Sahlen and Duncan McIver 

who volunteered for all communion Sundays.   

 

Meal Ministry 

After one of our members had a quintuplet bypass, we organized three meals a week for two- months. 

This effort led to a desire to start a permanent meal ministry.  Marilyn Schmid volunteered to organize 

the group of eight people. Meals are offered any time there is a need.   

 

Membership Task Force 

I began serving on the membership task force to explore ways to help new members connect with both 

the people and ministries of WPC.  I am working with the membership team and others to make the 

service survey more applicable and develop a process to helps build connections with our new 

members. 

 

Grateful 

I am deeply grateful for the opportunity to serve our congregation part time so I can continue to support 

my family as a mom and spouse.  Looking forward to how the Spirit will move in and through us in 

2022. 

 

Pastor Pam Hrncir 

https://lmpeacecenter.org/


 

 

 
 

This year’s annual report continues in many ways all the things that came with my 2020 report. As we 

navigate the pandemic and the effects on us as a community and as individuals, we continue to focus 

on doing our best to uphold the 6 great ends of the church in unexpected and unpredictable times. With 

that in mind I want to look at 2021 in light of four of the priorities that I focused on when doing my 

work. 

 

In 2021, the first priority always had to be safety.  How we would continue to protect all in our 

community in the midst of the pandemic was at the forefront of many difficult decisions. Some things 

that prioritized safety included:  

• Youth Sunday being hybrid 

• Online education for children through spring and summer, and multiple forms being offered 

in fall including small in building classes fully masked (regardless of vaccination status) 

• Keeping a mask and distance policy for the upstairs education hallway upon reopening 

• Continuing to offer online options whenever possible 

• Maintaining contact with organizations and families regarding summer youth trips 

• Graduation celebration being virtual and delivering gifts to families at home 

• Employed single entrance policy for 3rd floor education wing 

• Educating teachers in trauma informed classroom practices 

• Assisted in planning and leading an offsite retreat for the first time since COVID began 

safely for group of 8 UKirk students. 

• Maintained the use of 6 church ZOOM accounts throughout the year 

• Continued monitoring and supplementing supplies for spaces used regularly with masks, 

sanitizer, and reminders to keep each other safe 

• God is With Us/Do Not Be Afraid Advent curriculum for families looked at the current 

realities as well as the traditional stories 

 

Because there were many different comfort levels with the safety that could be provided while doing 

the various work of the church, I also recognized the need to make sure all have access to the tools and 

resources they need for themselves and their family (chosen or otherwise).  Thus, some things I did to 

prioritize the availability of resources included:  

• Continuing to use the CE resources page on the website to link devotionals and studies 

• Using ShelbyNext to email materials to groups 

• Forming mailing groups for often left out groups of the congregation 

• Stations of the Cross done via Facebook 

• Subscription to Sparkhouse Digital, which allows anyone to get our Sunday school 

curriculum wherever they are 

• Everyday theology ZOOMs focused on spiritual practices done together in homes 

• Took multiple at home “miss you” packages to youth and families throughout the year 

• Changes in and additions to church technology so that hybrid classes can occur alongside 

worship without issues 



 

 

(continued on the next page) 

• Theme for Advent focused on the “new” way, allowing more space for those not doing 

church in a “traditional” sense among us 

• Providing materials for Epiphany, Ash Wednesday, Holy Week, and All Saints in the 

courtyard showed a large need for community focused faith activities outside the doors of 

WPC 

• Star words were both the starting and the end of 2021 available in worship, online, and in 

our courtyard, over 100 people participated  

 

Education within the church is primarily about the way we understand God in community and 

relationship.  Thus, in a year when gathering was difficult and it was easy to fall into isolation and 

aloneness, it was all the more important to create new ways to connect.  Some things that prioritized 

connection included:  

• Online Lenten groups such as a book study, art group, and devotional prayer group 

• Shrove Tuesday at home photo sharing 

• Service of remembrance at 1year of COVID 

• Prayer wall in courtyard 

• Youth Sunday planning in the park 

• Creation of Facebook groups for information sharing 

• Continuing “Sharing Faith with Children” at the 9:30 streaming service 

• Tech upgrades allowing more groups to be virtual or hybrid going forward and allowing 

those without tech experience easier access to our available options 

• Continuing worship traditions such as blessing of the backpacks and remembering your 

baptism 

• Due to increase in need for office staff, the Family Matters class lost their classroom, they 

are now sharing the UKirk room with students 

• Redecorated 3rd floor education wing to make it more welcoming and less institutional, also 

had the hallways “greened” for Advent/Christmas 

• Regularly meeting with families and youth who wanted to meet or who were new to the 

church 

• Blue Christmas service 

 

The final priority of this year was to not let the idea of education become stagnant or pointed inwards, 

but to continue to use education to focus on community needs, the awareness of WPC within the 

community, and continuing to impact those who connect with us on any number of levels.  Some things 

that prioritized expanding our reach included:  

• Lenten prayer services on YouTube 

• Part of panel at Union Presbyterian Seminary in Richmond to discuss inclusiveness in the 

church 

• Worked with cohort on embodied spirituality practices 

• Invited to be part of initial PSCE cohort where we have been developing curriculum and 

practices for many things including: transitions, God in nature, trauma informed classrooms, 

reflecting on the pandemic, place and displacement, and taking church to those who are 

homebound 



 

 

• Serving on a team looking at the PCUSA understanding of a theology of play 

• Serving in a cohort examining the connection between faith, art, and health 

• Working to expand offerings at our retirement communities 

• Continuing to grow partnership with Our Saviour of Lutheran Church and Stonehouse 

Presbyterian youth groups 

• Recognizing that many families have taken time to reconsider what is important to them 

regarding previous commitments and are looking at other options or stepping away from 

familiar routines.  We continue to have a number of families join us in different forms 

(worship, events, online, etc.) while they are working through various things with the 

churches they are members at or as they seek a church home. While some of these families 

will likely join us, many need a safe space while they are in this in between, and safe 

leadership to process through the changes their family are feeling due to the experiences of 

the last two years.  This means we need to be ready to accept short term, potentially highly 

active, non-members who need the space to be and not to commit to larger engagement for 

a longer period than we may have come to expect. 

• Began teaching classes with the Osher Institute at William & Mary 

• Along with the Open Door Concert team, put together a family friendly reception for those 

attending the Halloween concert 

 

Respectfully Submitted 

Adrian “A” Williams 

Director of Educational Ministries 



 

 

 
 

Members of the Administrative Ministry 

Marsha Hahn, Elder – Moderator 

Kaye Allen, Elder 

Kerry McCarter, Elder 

Mark Newcomb 

Jaynelle Oehler  

Dorothea Shannon 

Dawn Schaible, Elder 

Sarah Avellar, Elder, Liaison/Moderator Resources Ministry 

John Morgan, Pastor 

Stephen Foster, Director of Finance and Administration 

 

The Administrative Ministry is committed to developing the tools for effective human resource 

management, in its efforts to identify, develop and retain superior staff equipped to nourish and sustain 

a vital, growing faith community and support the broad range of ministries of our church. We 

purposefully lead and facilitate the communication of long-range strategies, developed through active 

participation across our church family. 

 

Administrative Ministry members bring a wealth of experience to our work, extending across fields of 

accounting and financial management, human resources, law and corporate management. Over the past 

year we have worked with the Head of Staff and Director of Finance and Administration to provide 

oversight of personnel and administrative functions. 

 

Under the leadership of our Pastor/Head of Staff , John Morgan and Stephen Foster, Director of 

Finance and Administration, the Administrative Ministry encountered several unexpected “challenges” 

related to staffing of financial and administrative positions, technological, and scheduling issues. The 

COVID pandemic continued to intervene and challenged virtually all activities in 2021.  

 

In the spring of 2021 Michael Dybas, Director of Finance and Administration, resigned, consequently 

activating the search for candidates to fill the position. A multi-ministry hiring committee led by the 

Administrative Ministry advertised and ultimately selected Stephen Foster.  He joined the staff in May 

and cross trained with Michael Dybas. 

 

Barbara Walker joined the staff as the part time Church Accounting Assistant to support some of the 

accounting functions. 
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Other major undertakings of the Administration Ministry in 2021 include: 

 

• Administrative Ministry members worked with the COVID-19 Task Force in developing a 

protocol to govern the use of WPC facilities for concerts and other activities that could not 

be conducted outside of church. 

• The Ministry adopted a return to work policy related to COVID-19 for WPC employees. 

• Administration Ministry members served on the Strategic Financial Model Task Force and 

Staffing Model Working Group.  

• The Employee Holidays and Insurance Benefits were reviewed. 

• Compensation recommendations were made to the Session. 

 

The Administration Ministry is grateful to all the staff at WPC and the work they do daily to make 

WPC an inviting and welcoming church. 



 

 

 
 

CE Committee 

Karen, Elder, Class of 2023 Martha Squire, Elder, Class 0f 2024 

Jill Walton Pete Hoyle 

Kelly Kirkpatrick Rebecca Elton 

Staff Representatives 

Jodie Davis, Coordinator of Child Care , Mothers of Preschoolers, Vacation Bible School 

Adrian “A” Williams, Director of Education Ministries 

Other Staff 

Katie Lee, Church Intern 

Sarah Chopko, Child Care 

Sofia Hernandez, Child Care 

Kenna Campfield, Child Care 

Hayley Scheir, Intern for Children & Youth 

Livia Martinez, Child Care 

Cary Moore, Child Care 

Reporting from Sub-Organizations 

Jodie Davis, Presbyterian Women 

Sydney Walker, Youth Planning Moderator 

Charlie Slack, Graduated PYF Liaison   

Rebecca Elton, Young Adult Leadership 

Linda Gustafson, Library Committee 

 

Education Ministries Mission 

The Education Ministries of WPC aim to provide safe, welcoming spaces in which people can explore 

who they are, who God is, and what that means to their lives. We aim to nurture each person so that 

their faith will be life giving, promoting interconnectiveness with others, God and God’s creation, and 

valuing all of life as an expression of a whole and living faith. 

 

Children’s Ministries 

WPC’s Children’s Ministries have continued to adapt throughout the pandemic, beginning 2021 online 

and ending the year with a mix of in person, at home, and online offerings. Important items of note 

from this year include:  

• The transition from MOPs (Mothers of Preschoolers) to WPC Families: This change created 

a larger, more intergenerational group, with events and activities that welcome any type of 

family while intentionally focusing on families with young children. WPC Families 

sponsored several successful events this year, including: 

 Musical Instrument Open House 

 Pumpkin Painting 

 Recipe Sharing 

 Paint Night 

 Family Picnics 
(continued on the next page) 



 

 

• The move back to in-building education: Beginning in August, we were able to offer some  

children’s education in our church building. With a low period in COVID numbers we were 

able to host VBS in person with 18 students and 20+ volunteers involved.  An initial plan to 

fully reopen in-building programming for all children in September was delayed in part due 

to a spike in COVID cases. While the numbers continued to fluctuate, we did open the 

nursery in October to complete a return to a modified version of in-building children’s 

programming. 

• Continued virtual participation:  A number of families continued to worship and participate 

primarily virtually throughout the entire year.  This has required a Sharing Faith with 

Children segment at both services, as well as the creation and distribution of at home 

curricula, faith development books, and meetings to support families by answering 

questions or providing resources. 

• Outdoor event planning: There was a continued effort to provide outdoor events for families 

and the community including: Trunk or Treat, Churchwide Scavenger Hunt, Picnics, Art in 

the Courtyard, and Advent activities in conjunction with the Christmas Parade. 

• At-home Lenten resources:  The Walk Through Holy Week program was converted into an 

at home piece that was included in take-home Lenten Kits. These kits were introduced and 

used during a special ZOOM Sunday School class on Palm Sunday. 

• In-person Christmas Pageant: Our annual Christmas pageant returned to the sanctuary on 

Christmas Eve at the 11am family service.  Many thanks to Rebecca Elton and all the 

volunteer parents who helped make this happen! 

• Weekly worship resources: We continue to encourage families to worship together, whether 

in person or at home.  We have continued to increase items and diversity in worship bags 

for the sanctuary, and we have taken to providing individual bags for families to limit 

spread of germs.  While we phased out the weekly worship-from-home guides this summer, 

access to online resources related to the themes and scriptures of the week continue to be 

available. We even created an all ages coloring book this year for Advent and Christmas . 

• Enhanced Sunday School curriculum:   The primary curriculum for Children’s Sunday 

School continues to be Whirl Lectionary by Sparkhouse.  In addition to this regular weekly 

curriculum, we added a new Third Sunday program for our elementary aged classes.  This 

program builds on our successful Art Sundays by adding discussion of a particular faith 

topic by our DEM.  In 2021 these topics included: Identity, Communion, the Bible, and 

Christmas symbols. In addition, we continue to offer Sparkhouse digital for families as well 

as various child friendly seasonal family curriculum from Illustrated Ministries. 

 

Those involved in volunteering with our Children’s Ministries this year include: Alston Brown, Betty 

Griffin, Barb Spiller, Laura Bechtler, Sallie McLain, Audrey Davis, Megan Davis, Hayley Scheir, 

Cristina Sheerer, Katie Bechtler, Elizabeth Padgett, Shirley Randoph, Kayleigh Black, Lilly Brenegan, 

Cherie Brown, Elizabeth Burkey, Gini Campbell, Ric Cheston, David Hundt, Cate McLain, Elaine 

Riggle, Michelle Stachowiak, Q Trowbridge, Grey Waddell, Louise Skidmore, Roban Graham, Ellen 

Maurer, Karen Lee, Stephanie McGuire, Dougie Winthrop, Nina Parziale, Sydney Walker, Jill Walton, 

Kelly Kirkpatrick, Phoebe Williams, and Rebecca Elton.  
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Youth Ministries 

WPC’s Youth Ministries this year have included outdoor, online, and in-building events as well as 

mission and ministry trips.  Even so, the year was filled with many on-the-fly adjustments to plans.  

• Spring: In the spring we continued to meet primarily outdoors at local park shelters with 

some online meetings.  In these meetings we discussed topics like communication, prayer, 

relationships, and the questions students have about life and faith.  We collected offerings as 

we do every year for the Souper Bowl of Caring, proceeds of which went to FISH and other 

feeding ministries in our local community.  We also planned a virtual Youth Sunday service 

of worship, beginning with the plans from the Youth Sunday service that was canceled in 

2020 due to the COVID outbreak.  Knowing that many of our students were not comfortable 

leading in person, we live-streamed some parts of the 2021 Youth Sunday service from the 

sanctuary and interspersed pre-recorded videos which included art, dance, prayers, and 

music. During the planning and production of this worship service, the youth engaged in 

important dialogue about their experiences with the first year of the pandemic.  

• Summer Trips: The WPC youth were joined by youth from three other churches in the area 

in attending the Montreat Youth Conference. Youth also participated in CROSS Mission for 

the fourth time in five years. Both of these summer trips were impacted greatly by COVID, 

but were still meaningful experiences that participants continue to reference in their 

discussions of faith. We also had a youth participant as an Advocate leader at Massanetta. 

Best parts of the summer included the small groups at Montreat, repairing bikes for kids at 

CROSS, and engaging in activities to learn more about each other. 

• Fall: Planning for fall began in August and programming was set to begin September 12, but 

before then we had a pause in food service inside of the church due to COVID spikes.  This 

development drastically altered the plan for the fall, as PYF was changed to a single hour 

preceded by an hour of youth choir, without a meal.  Due to the shortened time, PYF 

attendance dropped regularly.  Consequently, much more time was spent in conversation 

with families and individual youth during the week.  The focus shifted to planning for 

events that are most important to the youth and identifying/prioritizing times to schedule 

those events once circumstances change.  The fall plan shifted from Faith at the Movies to 

continuing the discussion of identity, both for self and of God. The final youth event of the 

Fall was a successful progressive dinner with fourteen youth participating.  Our thanks go to 

the three families who hosted this group during a thankfully low COVID time. 

 

Those involved in volunteering with our Youth Ministries this year include: Alston Brown, CW Stacks, 

Rachel Hébert, Jane Snyder, Laura Bechtler, Len Shartzer, Dave McLain, Shirley Randolph, Kristin 

Sanders, Nate Green, Lori Brown, Jim Kirkpatrick, Judy Austin, Stephanie McGuire, Phoebe Williams, 

Karen Lee, Margie Ambrose, Betsy McCarter, and Kerry McCarter 
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Adult Ministries 

WPC’s Adult Ministries continues to serve an ever-diversifying set of needs and interests, and has 

continued to be a motivating factor in the development of WPC’s mission and vision.  

• Groups which gathered regularly in 2021 included: Presbyterian Women’s circles, Men’s 

squares, Bible and Bacon, five Sunday morning groups, four weekday bible studies, two 

book studies, book club, five support groups, three equity action groups, two art groups, and 

at least four faith and fellowship small groups. 

• The CE Events team stepped up to the plate as we continued through the pandemic, offering 

a number of events and activities including: 

 Creation & distribution of 75 Lenten Activity Bags for Members of All Ages 

 Advent Celebration (in-building this year!) 

 Fall Family Transition Kits 

 Trunk or Treat (bring your trunk and some candy next year! You’re missing out!) 

• Groups met online and outdoors until late summer, when our first groups began meeting in 

the building with social distance and masking protocols. Groups continued to meet as they 

felt safe in building, online, outside, or a hybrid of the above - with great success.  The need 

for more hybrid and online groups has allowed for those outside our immediate community 

or those unable to reach the church building to become more active and more connected.  

This also has required a substantial investment in new technology including tablets, 

chromebooks, computers, microphones, webcams, and accessories.  

• Participation has fluctuated in many groups, demonstrating the continued need for 

connection as well as the reality that the pandemic is changing how many are prioritizing 

their lives. 

 

Group Facilitators include: Rebecca Elton, Gina Waddell, Sarah Houghland, Pete Hoyle, Elaine 

McBeth, Brennan Harris, Rachel Hébert, Kay Allen, Pat Healy, Kim Silver, Betsy McCarter, Charlie 

Slack, Ken Crumbly, Larry Pulley, Gary Davis, Rob Brown, Tom Bozek, Jim Kirkpatrick, Ellen Peters, 

Ellie Renshaw, Katie Lee, JoAnn Dettmann, JoAnne Andrews, Debbie Riley, Joyce Patterson, Nancy 

Archibald, Sarah Avellar, John Morgan, Pam Hrncir, Sarah Akin, Sarah Dulaney, Jodie Davis, Anabel 

Crane, Tom Moul, Lauren Hoak, Cynthia McCraw, Allen Hogge, Alston Brown, Kelly Kirkpatrick, 

Phoebe Williams, Betsy McCarter, Lynne Savidis, Dianne Schwarz, Gerry Ward, Debbie Boggio, Pat 

Underwood, Dawn Schaible, Dorothea Shannon, Catherine Cheney, Kit Ober, Pat Murray, Terri Harris, 

Lacy McLain, Chris Bechtler, and Nina Parziale. 

 

As it was for many ministries of WPC, 2021 was a year of unexpected challenges for the CE ministry, 

but it was also a year of successes and new opportunities.  We celebrate our staff, leaders, teachers, 

assistants, and group facilitators, who continued to creatively adapt to ever-changing circumstances in 

an effort to find ways to keep us connected virtually, bring us together physically, and provide 

opportunities for learning, growth, fellowship, and service as a community of faith.  We appreciate all 

who have participated in classes, engaged in group studies, become active in one of our small groups, 

attended a WPC family or community event, or stepped up to volunteer their gifts in support of the CE 

ministry. If you have an idea for a group you’d like to be part of in 2022, please let us know!  We 

continue to seek out ways to develop faith-filled groups within our community, seeking to become 

closer to God through study, contemplation, prayer, action, and care.  



 

 

 
 

Outreach Leaders 

Tom Moul, Elder, Moderator, Earth Care, Hunger and Homeless 

Jim Austin, Elder, Treasurer, Campus Ministry, Global Missions, Hunger and Homeless 

Rachel Hébert, Associate Pastor for Community Care, Campus Ministry 

Karen McKee, Elder, Refugee Resettlement 

C.W. Stacks, Elder, Global Missions, Hunger and Homeless, Prison Ministry 

Abby Trowbridge, Elder 

Kay Allen, Refugee Resettlement Co-Team Leader 

Margie Ambrose, Kirk Krafters Team Leader 

Nancy Archibald, Global Missions Team Leader 

Judy Austin, Special Offerings Leader 

Joe Avellar, Prison Ministry Team Leader, Hunger and Homeless 

Dorothy Geyer, Earth Care Team Leader 

Jim Kirkpatrick, Hunger and Homeless Team Leader 

Kathy Matsushima, Communications Coordinator, Global Missions 

Diane Schwarz, Campus Ministry Team Leader 

Ray Whitney, Refugee Resettlement Co-Team Leader 

 

Outreach Annual Report 

The WPC Christian Outreach Ministry is made up of eight teams with more than seventy team 

members, and hundreds of volunteers who are engaged in fulfilling Christ’s call to feed the hungry, 

clothe the needy, and shelter the homeless.  With the supporting facilities and staff allocated to the 

ministries, Outreach has the largest budget of any of WPC’s ministries at 41% of the church’s budget.  

 

In 2021, Outreach provided over $87,000 to 26 non-profit charitable organizations.  Of these, 16 were 

local, 6 were regional or national, and 4 were international including 2 missionaries.  Outreach spent 

only 87% of our budget, primarily due to challenges from the pandemic and its impact on our ability to 

take mission trips.  Once again generous WPC members contributed to Outreach beyond their annual 

pledges.  Contributions to our designated funds totaled $28,835 in 2021 and supported Refugee 

Resettlement, Rise Against Hunger, local Outreach, and the Guatemala Mission. Because of your 

generous contributions we were able to increase funding to local agencies and Guatemala during the 

pandemic to help feed the hungry.  In addition, WPC members contributed $25,922 above their annual 

pledges for our special offerings, including almost $7500 for Presbyterian Disaster Assistance.  

 

During 2021, the Carter Scholarship Restricted fund provided three scholarships to young adults 

associated with WPC who are seeking a degree in Presbyterian Ministry.  The fund had not been 

earning any interest and so it was moved to New Covenant Trust Co, a subsidiary of the Presbyterian 

Foundation, to take advantage of potential investment returns. 

 

(continued on the next page) 



 

 

But Outreach has done so much more than just sending out money. As the COVID-19 pandemic 

stretched into the second year, the need in Williamsburg and throughout the world continued.  

Although Outreach has had to cancel some activities due to the pandemic, we have been very 

responsive to the needs of our sisters and brothers during this unprecedented pandemic.  We have found 

ways to modify many of our planned events and have also initiated new activities to help those in need.  

Some of these activities will be described in the team reports which follow.  One of the most exciting 

events of 2021, was reactivating the Refugee Resettlement team and adopting our second Afghan 

family. 

 

Team Reports 

Campus Ministry Team - Diane Schwarz and Pastor Rachel Hébert 

The Campus Ministry Team’s mission is to give students a safe and caring spiritual home for the 

continual growth as adults through worship and service within our congregation.  

 

Highlights: 

• COVID-19 restrictions continued and the Campus Ministry Team continued to be creative 

and safe with our offerings to students. 

• $15 gift cards to local restaurants along with encouraging notes and scripture readings 

continued to be offered to students every Sunday. 

• On Campus Ministry Sunday, we provided a self-serve breakfast and Valentine goody bags 

to students. 

• May events included, a last day of class cookout in the WPC courtyard, distribution of exam 

goody bags and recognition of three graduating students at a Sunday service.  These 

students were given a book and a Barnes and Noble gift card. 

• On a Sunday in late August, 2021 we welcomed Freshman students between services with 

donuts and provided information on how they could get involved with WPC. 

• Our welcome back luncheon for all students, faculty and second families turned into a 

boxed lunch affair in the WPC courtyard. 

• In December we treated the Westminster Ringers to homemade goodies during their 

performance at Grand Illumination and ended the semester with a progressive dinner held at 

the Moyers and Hancock residents.   

• Future work will include our goals of 1. Increasing the number of college students we are 

serving, 2. Increasing and strengthening small group activities between students and WPC 

congregation and 3. Building outreach opportunities for students.   

 

Earth Care Team – Dorothy Geyer 

Williamsburg Presbyterian Church was first certified as an Earth Care Congregation by the 

Presbyterian Church USA in 2013.  We take God’s charge to “till and keep” the garden seriously and 

have integrated environmental practices and thinking into all facets of its church life and educated our 

congregation on how to apply sustainable environmental practices as a church body and individually.  

 

Based on the results of the 2020 Earth Care Forum, the team developed online and in person programs 

to address Chesapeake Bay health in 2021. We held three virtual presentations and two on site activities 

in 2021.  
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1. For April’s Earth Day celebration, the Virginia Institute for Marine Science discussed the 

Environmental State of the Bay, with a focus on Oyster gardening to help clean the Bay. 

2. We had 13 people participate in Clean the Bay Day on June 5 helping to clean up shoreline 

debris at York River State Park. We estimated that we collected about 89 pounds of debris.   

3. James River Association provided a virtual presentation in August highlighting their work 

improving water quality through restoration projects and citizen science programs on the 

James River. 

4. James River Association provided the church with a kayak trip in September on the upper 

portion of Powhatan Creek. Eleven people participated, including two new members and 

one person who has been attending WPC virtually for the past year.   

5. In November, our virtual presentation described the status of plastic recycling in the region 

and how we can replace plastic with alternatives to reduce the level of plastic that gets into 

the water cycle.  

 

Global Missions Team – Nancy Archibald 

WPC has covenant partnerships with a church in Kinshasa, Democratic Republic of Congo and with 

two churches in Guatemala, our church in Chajul and Central Church in Guatemala City.  This year 

began with “our” school in Chajul teaching two grades of students, roughly equivalent to 6th and 7th 

grade. There were about 40 students who began, most in the first-year class.  As the school starts their 

new school year in January 2022, they will add a new, 8th grade class and welcome new 6th grade 

students.  

 

The pandemic impacted Guatemala and kept us from going to see them, a big disappointment. We 

received an appeal for emergency aid for Chajul and other initiatives overseen by Central Church. 

Outreach was able to send some aid, in addition to our regular contributions.  The money bought food 

and other necessities. It was truly an answer to their prayers, and your generous sharing of God’s love 

and our resources is one of the things that they truly notice and appreciate.  The need remains. 

Philip Beisswenger, who was our main contact in Guatemala, visited Guatemala in July. He reported 

that all he heard about Chajul was very positive, but he wasn’t able to travel there. We are trying to 

find new contacts in Central Church and establish a better relationship with the Chajul school principal, 

Juan. 

 

Losing our missionary, Philip, last year led to discussions about missionaries’ support. We have hopes 

for a new missionary in Guatemala but as yet do not have one.  However, we support the Sthreshleys in 

the Congo. They do excellent work, in the fields of health and support projects to change the lives of 

the Congolese. We began supporting two PC(USA) pastors, Elmarie and Scott Parker.  Elmarie is the 

regional liaison to Syria, Lebanon and Iraq, and both of them have worked on projects to help Lebanon 

overcome difficulties caused by the harbor explosion. We plan to continue our support in the future 

One opportunity for you is the WPC trip to Israel. Kathy Matsushima and C.W. Stacks, who have 

organized this, say there is still room for more participants for this March 13-27, 2022 trip. Contact 

C.W. for any details and to sign up. It promises to be a unique opportunity and we hope you will join 

us. 
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Hunger and Homeless Team – Jim Kirkpatrick  

The Hunger and Homeless Team supports local agencies uniquely qualified to serve those in need, with 

emphasis on housing and food insecurity, by volunteering and providing financial assistance. 

 

For the Hunger and Homeless Team, 2021 was a time for additions and completions.  The team 

evaluated their work, set goals (now accomplished) and adopted a Mission Statement. Due to COVID-

19, Campus Kitchen, a student run feeding ministry supported by WPC over many years, has had to 

cease their ministry, and so is no longer part of WPC’s mission.  On the addition side we will add three 

agencies to support in 2022.  They are Meals on Wheels, Vetshouse and Latisha’s House.  

 

Agencies supported by H&H in 2021 (total amount given was over $51,000): 

Avalon       United Way INTAKE & REFERRAL 

Housing Partnership Inc.    Community of Faith Mission 

Salvation Army     Greater Williamsburg Outreach Mission 

FISH       House of Mercy 

Salvation Army Transitional Housing   Habitat for Humanity-Eastern Shore & Peninsula 

Food Bank of VA Peninsula    Greater City 

Faith In Action     Olde Town Medical Center 

Grove Christian Outreach Center   R. F. Wilkinson Family YMCA 

 

In addition to these agencies Hunger and Homeless held the following events: 

• Offering of Letters: Williamsburg Presbyterian sent a total of 72 letters to Warner, Kaine, 

Wittman and Luria in support of legislation on behalf of hunger projects;  

• Drive-by Food Drive, March 27: over 2,000 pounds of food was collected with most of it 

distributed to Grove and the Blayton Building.  The youth helped and provided lots of 

enthusiasm; 

• Housing Partnership, June:  eight volunteers helped a family move their belongings to a 

storage pod, and five volunteers stained a wheelchair ramp at another house;  

• Day of Caring, September 17: 10 volunteers worked on improvements at Avalon Center; 

• Habitat For Humanity – Eastern Shore, Sept. 30-Oct. 2: nine volunteers participated and 

completed finishing touches and landscaping on a house;  

• Rise Against Hunger, Nov. 6: due to COVID-19 our RAH meal packing event was scaled 

back.  WPC had 36 volunteers who packaged 10,152 meals.  We had a goal of raising 

$3500 to pay for the meals but were able to give a check of $3975, $475 over our 

commitment; 

• Habitat For Humanity – Peninsula, Nov. 12: nine volunteers worked on a local Habitat 

house; 

• Angel Tree: WPC once again participated in the annual Angel Tree program of the 

Salvation Army. A Christmas tree was decorated with Angel tags in Stevenson Hall. Our 

members purchased clothing and toys for 75 children and also filled 10 stockings for seniors 

in our community; 

• Back to School:  In late summer, WPC members donated school supplies for less fortunate 

children served by the Salvation Army; 

• Winter Shelter: WPC members helped two other churches who were hosting the Winter 

Shelter for our homeless neighbors. 
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Meals served in 2021:   

• From-His-Hand: during the year members of WPC served 520 meals at several motels, 

while 600 were served though Grove Christian Outreach;  

• Crock Pot Ministry: volunteers from WPC are serving four meals/month to two different 

families; 

• Summer Feeding: through this program WPC provided 200 meals/week during the summer 

months.  The estimate is that 2200+ meals were served to school children this year.  

 

Referral System:  under Hunger and Homeless, WPC worked with the House of Mercy by providing 

$2000 to help four different families pay rent who could not find help elsewhere. 

The Hunger and Homeless Team is made of 16 church members.  Though we have added three new 

members this year, we are in great need of new leadership.  We have four programs (Winter Shelter, 

From His Hand, Faith in Action and Summer Feeding Program) which need someone who will relieve 

those leaders who have served for many years by serving as the coordinator.  If you feel God calling 

you to serve then please contact Jim Kirkpatrick. 

 

Kirk Krafters Team – Margie Ambrose 

Pandemic or not, The Kirk Krafters have continued their work this year on projects designed to give 

warmth and love to others in both our congregation and the community.  These projects consist of 

knitting hats, scarves, prayer shawls, and baby blankets, anything that will help others during trying 

times.  In the last two months we have distributed a total of 71 hats, 10 scarf and hat sets, and 8 scarves 

to Grove, Fish, House of Mercy, and the Salvation Army.  Our prayer shawls are given to those in our 

church family who may need a little extra warmth and comfort during a time of worry or loss.  We are 

15 strong but there is always room for more.  Early in the year we met via ZOOM but now we are 

again meeting in person in Stevenson Hall on the 2nd Tuesday of the month at 1:30 pm.  Please join 

us! 

 

Prison Ministry Team – Joe Avellar 

The goal of the Kairos Prison Ministry is to show God’s love to those in prison so that they can regain 

their hope for a better life.  Unfortunately, the Kairos Prison Ministry continues to be disrupted by the 

COVID-19 pandemic as the Virginia State Prisons have been in lockdown since March 2020.  In a 

typical year, the Kairos Prison Ministry team does two 4-day workshops at the Sussex II State Prison. 

In addition, there are two instructional workshops and eight monthly reunions. Kairos volunteers are 

hoping they will be able to return to Sussex II sometime in the summer of 2022.  In the meantime, 

Kairos volunteers meet monthly via ZOOM to keep volunteers motivated, and to pray for the prison 

residents.  Two in-person/virtual meetings were held at WPC in June and December of 2021.  Please 

pray for the Sussex II residents as they struggle with their faith and with losing hope.  They are in dire 

need of our prayers. 

 

Refugee Resettlement Team – Kay Allen and Ray Whitney 

In response to the crisis in Afghanistan in fall 2021, the Outreach Ministry reactivated the Refugee 

Resettlement Team with the aim of adopting our second Afghan family.  On November 1, 

Commonwealth Catholic Charities assigned a family to WPC, and within three weeks the family had 

moved into the apartment secured by the Team.  The family is made up of a Dad, Mom, 10 year old 



 

 

son and 8 year old daughter.   

Through the generosity of our congregation, the Team was able to furnish the apartment and provide 

cash and gift cards for supplies, food, and clothing.  Additionally, WPC members have provided 

transportation for appointments, Literacy for Life lessons, shopping, and fun times at Kidsburg.  

Although the father worked with the U.S. Military and knows some phrases of English, it is a challenge 

for the family and Team to communicate.   

Since resettling in Williamsburg, the children have started school, the husband has secured a job, and 

the mother has started—and enjoys—classes at Literacy for Life.  The mother, like 48% of Afghan 

women, has never attended school.  The family’s vaccinations have also been updated and, most 

importantly, as much as they miss those left behind in Afghanistan, the family seems happy to be here. 

 

Special Offerings – Judy Austin 

WPC collects two special offerings each year. One Great Hour of Sharing offers support for three 

programs – Presbyterian Disaster Assistance, Presbyterian Hunger Program, and Self-Development of 

People.  The Christmas Joy Offering provides financial support to church workers and their families 

who are suddenly faced with critical and unexpected needs.  The other 50% of the Christmas Joy 

Offering targets education by supporting Presbyterian-related schools and colleges and by assisting 

students of color to pursue their professional goals. 

 

Thanks to the generosity of the caring WPC congregation, donations for One Great Hour of Sharing  

totaled $9,728  and donations for the Christmas Joy Offering totaled $8,719. 

In spite of COVID-19, which reduced the number of in-person worshipers, the giving for both 

ministries increased from 2020. Thank you to all who supported these offerings, sharing in helping 

those in need.  

 

Moderator’s Summary – Tom Moul 

Outreach gives thanks for the many church members who have planned, directed, and helped to make 

our active ministry an effective witness to God’s love, especially during the pandemic.  COVID-19 has 

exponentially increased the number of our neighbors who are unemployed, hungry, and homeless.  Our 

support has been critical to help them in their time of need.  Experts predict that the economic impact 

will be felt for 12 to 18 months after the pandemic ends.  So we have a long-term need for funding and 

volunteers to help those who are affected.  To sustain and grow such a large, active, and diverse 

ministry, we need more team members and volunteers.  We have jobs for all interests, ages, and 

abilities.  The Christian Outreach Ministry hopes that you would consider joining us as we follow 

Christ’s directive to feed the hungry, clothe the needy, and find shelter for the homeless.  If you would 

like to join this vibrant  ministry, please contact Tom Moul or C.W. Stacks or any other Ministry 

member.  

 

Respectfully submitted 

The Christian Outreach Ministry Team 



 

 

 
-  

Laura Hild, Elder 

Bill Vardeman, Co-Moderator, Elder 

Sherry Volk, Co-Moderator 

Laura Bechtler 

Tom Bozek, 

Jodie Davis 

Duncan McIver 

Penny Pulley 

Leslie Stacks 

Sudie Watkins 

Rachel Hébert, Associate Pastor 

 

The Communications Ministry continued to worked promoting WPC and developing a hybrid model to 

support worship and activities. Online tools and platforms have taken a major role this year, and we 

continue to adapt to the new realities that includes a strong online presence. 

 

Mission  

To increase the visibility and meaning of God’s work at WPC. 

Roles and Responsibilities 

• Support church activities and initiatives through a combination of appropriate 

communication vehicles.  

• Formulate strategy, lead planning and coordinate the church’s communications programs. 

• Support internal information flow among WPC ministries, the Diaconate missions and 

programs, and church members. 

• Inform the greater Williamsburg community about WPC ministry, missions and programs. 

• Support WPC initiatives to become a more welcoming congregation. 

• Foster open communication across WPC. 

 

2021 Activities 

Member Communications 

• Create graphic announcements prior to all Sunday worship services. 

• Support church secretary with email communications and coordination of event messaging. 

• Participation with new member classes to share information about Communications 

Ministry and opportunities to become involved. 

 

Support of Events & Campaigns 

• Lent, and Advent cards to support Deacon communications. 

• Coordination of communication for Open Door Concert Series via YouTube. 

• Outreach Activities: Food drives, Summer Meals for Kids, Gift of Christmas. 

• Active participation in launching new WPC Connections blog as a tool to spark new 

connections between members even while we cannot meet in person.  Rally Day Ministry 

Fair. 
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WPC Online 

• Maintained & developed new website content in coordination with staff and ministries. 

• Supported online calendar, online giving and worship service streaming website features. 

• Coordinated with efforts to integrate ShelbyNext Church Management System into WPC 

workflow. 

• Oversaw social media posting in coordination with staff. 

• Enhanced coordination of events as campaigns publicized through email, the Sunday 

preroll, social media and the website. 

• Supported communications surrounding online memorial services. 

• Improved online Worship viewing using YouTube platform. Supported closed captioning 

and post-stream editing of archives. 

 

Advertising & PR 

• Created and placed print ads in the VA Gazette for Lent and Advent. 

• Supported social media paid advertising for special events. 

• Placed pictures/descriptions in VA Gazette to publicize events. 

 

Printed Materials and Signs 

• Continued to create and manage weekly information slides for digital monitors in rear 

welcome lobby and Stevenson Hall until the COVID shutdown in March. 

• Began to install print wall displays in the basement to capture church events. 

 

New for 2021 

• Complete the installation of the wall displays with current photos of WPC activities. 

• Deliver redesign of the current mywpc.org website. 

• Continue ongoing support for ministries to communicate about WPC efforts and events. 

• Working with Session on defining the vision and purpose to enhancing social spaces, 

including Stevenson Hall, the outdoor courtyard, and rear welcome center/lobby. 

• Continuing to pursue better ways to communicate about and encourage involvement in 

small groups in the areas of Christian Education, ministries and committees, and volunteer 

opportunities. 

 

The Communications Ministry meets on the third Tuesday of each month at 10am, currently via 

ZOOM. We welcome and encourage guests, and any member interested in the work of the 

Communications Ministry in developing and supporting the positive WPC message to include both 

print and digital materials. 



 

 

 
 

A number of WPC members and staff support our WPC Endowment Fund (the Fund). Richard 

Eichhorn completed his term as Chair April 2020.  Current Committee members, in addition to myself, 

include Beth Parziale, George Gilfillan, Al Thomas, and Martha Squire (Elder). Pastor John Morgan 

provides valued guidance and support.  Stephen Foster provides accounting for Fund assets, and 

Vanessa Gamble and Martha Reier provide administrative support. 

 

Endowment Fund: “Creating a Legacy of Giving” 

The Endowment Fund was originally established by Session in August of 2014 and revised in October 

of 2018 to include three accounts. The Charitable account supports worthy community projects not 

presently supported by WPC’s budgeted program. The Ministries account supports existing or planned 

projects/programs within our WPC budget. The Buildings & Facilities account provides support for 

projects not covered by the WPC Capital Reserve Fund. Each year, 4 percent of the Fund value, based 

on last three years ending value, in each account is available for grants. Donors may assign gifts to, or 

among, the three accounts at their discretion.  Gifts not assigned by the donor are divided equally 

among the three accounts. The Endowment Fund Resolution establishing the Fund may be obtained 

from the Church office. 

 

Endowment Fund Assets—YEAR END 2021: 

The Endowment Fund ended the year 2021 with assets totaling $863,248.  The Fund was established in 

2014 with about $25,000.  By year-end 2018 its value had grown to $127,200. Then, during 2019, a 

very generous donor offered to match financial gifts to the Endowment Fund up to a total of $250,000.  

As a result of the prayerful and generous response of our Church members and friends, the “Gift of a 

Lifetime” matching campaign during 2019 was a complete success—resulting in donations exceeding 

$500,000 being added to the Fund. 

 

Year end:         2014                2016   2018  2020                 2021**                            

Total Value:    $25,000.          $93,500.          $127,200.      $781,800. $863,248 

 

**2021 Year End Sub-Account Value: 

     Charitable:  $598,609.    Ministries: $113,394.   Buildings & Facilities: $151,245 

 

Investment Management: 

The Endowment Committee in 2019 selected the New Covenant Trust Company (NCTC), which is an 

investment management subsidiary of the Presbyterian Foundation, to manage the Fund. The 

endowment funds are organized into separate accounts for Charitable, Ministries, and Buildings & 

Facilities. 
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2021 Fund Performance: 

     Charitable Ministries B & F  Total 

1/1/2021 Value   $547,007 $99,725 $135,076 $781,807 

Plus Donations   $6,481  $6,552  $5,486  $18,520 

Plus Net Investment Gain/(Loss) $67,140 $12,370 $16,852 $96,361 

Less Grants Awarded   $16,500 $4,250  $4,811  $25,561 

Less Investment Mgt Fees  $5,519  $1,003  $1,357  $7,879 

12/31/2021 Value   $598,609 $113,394 $151,245 $863,248 

 

Total Grants Award---2015 to 2020: 

From 2015 through 2020, based upon the formula for calculating the dollar amount of grants 

available, the Endowment Committee awarded twelve grants to community entities outside our 

WPC budgeted program from the Charitable account. The total amount of the twelve grants 

was $21,206. In addition, four grants totaling $3,000 were awarded from the Ministry account 

and one grant for $600 from the Building & Facilities account.   

 

During 2021  seven grants were awarded from the Charitable account totaling $16,500, one grant 

awarded from the Ministry account for $4,250 and two grants from the Building & Facilities 

account totaling $4,811. The awards were as follows: 

 

From the Chartable Account the following awards were granted: 

$5000 to Edmarc for I-pads (Telehealth) to be assigned to families with children under at 

home hospice care to communicate directly with Edmarc nurses and doctors. 

$1000 to Williamsburg Faith in Action to support their new “Freezer Meal Program” to 

provide hot meals to seniors who do not have the capability or ability to have a hot meal.  

$2000 to Natasha House to support their program to end the cycle of homeless women, who 

are head of household, and their children.  

$1000 to Latisha’s House to support their program to provide a safe-house for survivors of 

Human Trafficking. 

$1500 to The Arc – Greater Williamsburg to help provide transportation in handicapped vans 

to and from their programs. 

$2000 to Friends of Williamsburg Regional Library Foundation to build a safe and fun 

“Natural Playground” in order to help children and families learn about nature.  

$4000 to Peninsula Agency on Aging to provide Personal Emergency Response Systems to 

eight seniors, so local EMS services can be notified if they fall. 

 

$4,250 was granted to Communications Ministry for the church website migration/upgrade project. 

$1,556 was granted to Buildings & Facilities Ministry for acquisition of benches for the front 

Church Courtyard.   

$3,255 was granted to Building & Facilities Ministry to upgrade the church video streaming 

capability. 
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Grants Available in 2022: 

As the fund continues to grow though generous contributions and investment growth the amount 

available for grants increases each year. The total amount available for grants from the Charitable 

Account in the year 2022 will be $22,000.  The Ministries Account will have $4,000 available for 

grants and the Building & Facilities Account has $9,500 available. 

 

Grant Application Procedure:  

The Endowment Committee welcomes applications for 2022 grants. Please contact any member of the 

committee with questions, to obtain a grant application form, or to discuss options for making a 

financial gift to the Endowment Fund 

Faith Shartzer of WPC presents 
an Endowment Grant check to 

Laurie Padgett and Diane Hartley 
of Peninsula Agency on Aging 

George Gilfillan of the WPC Endowment 
Committee presenting a endowment grant to 

Debbie Stitzer-Brame and Mary Hilton of 
EDMARC. Tom Bozek and Allen Hogge 

of WPC also at presentation. 



 

 

 
 

Fred Whitley, Elder, Moderator 

Ruth Baur 

Barry Brown 

Dennis Sissel 

Dale Trowbridge 

Elbert Fleming, Facility Manager 
 

The Facilities Ministry’s mission, mindful that our church building is a sign of God’s presence for our 

members and for the local community, is to demonstrate good stewardship of the church’s resources as 

it tends to the maintenance, repair, and renovation of the church building and property. The Facilities 

Ministry is charged with maintaining the physical buildings and grounds of Williamsburg Presbyterian 

Church, additionally the oversight of the security of the church’s assets and use of the building.  During 

2021, the ministry was engaged in the following activities: 
 

• Accommodated periodic church facility usage policy changes by various groups and 

worship services throughout a year due to the evolution of the COVID pandemic 

• Completed repairs to Heating Ventilation and Cooling (HVAC) units including compressor 

replacements on the units serving the sanctuary. 

• Completed a fire suppression system upgrade over the kitchen gas stove/oven. 

• Held a “mulching party” in the Spring with church volunteers to spread 10 yards of 

shredded mulch around the church grounds. 

• Dealt with several outages of the church’s internet that affected the Sunday church service 

feed to YouTube. Barry Brown has worked tirelessly to upgrade our audio/video equipment 

to improve the quality of the signal and to prevent future outages.  

• Completed repairs to the sanctuary ceiling which was water damaged as a result of wind-

generated roof leaks. 

• Completed brick walkway repairs due to tree root intrusion on the east side of the church 

and repaired/repainted exterior railings 

• Disposed of/recycled a large number of used cans of paint that had accumulated over the 

years and were being stored in the church basement  

• Recognized Mike McBeth for two years of service as Facility Moderator in 2019 and 2020 

and his many years of participation with the Facilities Ministry  

• Recognized Ruth Baur for her many years of service on the Facilities Ministry (including 

serving as project manager for the sanctuary building in 2006) upon her “retirement” from 

the group in the fall of 2021  

• Supporting a church kitchen upgrade initiative spearheaded by Joe Avellar and others. 

• Discussed possible energy-saving initiatives including a solar energy project based on a 

presentation by Dorothy Geyer, and the conversion of all church lighting fixtures to LED. 

• Working on replacement options for the Education building’s concrete roof shingles 

building, led by Dale Trowbridge. 
 

The Facilities Ministry would like to thank all who have contributed their time and talent to the upkeep and 

maintenance of our church building and rooms, with special thanks to our Facility Manager, Elbert Fleming. 



 

  

 
 

Sarah Avellar, Elder Moderator 

Richard Eichhorn, Elder  

Tommy Michaels, Elder 

Dick Lee, Treasurer 

Wolf Koenig, Assistant Treasurer 

Stephen Foster, Director of Finance & Admin. 

Pat Brenegan, Head Teller (ministry volunteer) 

Elaine McBeth  

Beth Parziale 

Phillip Rockafellow, Internal Review Chair 

Hans Schwartz, Capital Reserve Chair 

Hank Vernon  

Pastor John Morgan 
 

The mission of the Resources Ministry is to carry out good and faithful stewardship of the church’s 

financial resources in accordance with the gospel; to develop and articulate financial policies and 

budget proposals that reflect our congregation’s Christian beliefs and support our church’s ministries. 
 

The most important functions of the ministry are the following: 

1. To collaborate with staff and ministries to develop the annual ministry funding plan 

(budget) for Session approval. 

2. Monitor income and expenses on an ongoing basis. 

3. Sponsor the Stewardship Campaign that is the main source of revenue. 

4. Address unexpected and unbudgeted needs.   
 

Major accomplishments of the Resources Ministry in 2021: 

• Managed the 2021 budget during the second year of coronavirus pandemic uncertainty.  

• Monitored 2021 income and expenses on a monthly basis.  

• Maintained the Fundraising Calendar. 

• Supported the Strategic Financial Model (SFM) project - the cross-ministry task force 

created to establish a financial operating model to achieve balanced WPC budgets over the 

long term, identifying strategies necessary for implementation. 

• Welcomed Stephen Foster, our new Director of Finance and Administration, who 

investigated and applied for significant refunds from the Employee Retention Credit (ERC) 

program. 

• Developed the 2022 budget for Session approval, based on inputs from Ministries and Staff. 

• Identified non-budgeted funding for important new initiatives, including website migration, 

Stephen Ministries, Horizons Stewardship, and hiring a part-time accounting assistant. 

• Supported the Generosity Team who led the stewardship campaign, Pathways to 

Generosity, aided by Horizons Stewardship. 

• Provided leadership for the annual update to the Capital Reserve replacement plan (set-aside 

funding), based on WPC experience in component maintenance and investment 

performance. 



 

 

• Initiated, reviewed and forwarded to Session the results and recommendations of the 

Internal Financial Review. The report stated that the financial picture is accurate and good 

financials controls are in place. This is excellent considering the many changes over the 

past two years. 

• Accepted with gratitude special gifts/bequests. 
 

Ministry Funding Results in 2021 and Plan for 2022  

Although 2021 Income increased by $19,459 (1.6%) over 2020 income, it was below the pre-pandemic 

high of $1,324,628 in 2019. Income in 2020, however, had declined $63,606 from 2019. 

Total Expenses increased by $52,272 (4.1%) in 2021. The year finished with expenses exceeding 

income by $64,081. The deficit is projected to grow to $95,853 in 2022. 

• In 2020 expenses exceeded income by $31,269, but this deficit was offset by receipt of a 

grant of $138,210 under the Payroll Protection Plan (PPP). This grant also offset our deficit 

in 2021.  

• In 2021 WPC received an unexpected refund of $55,674 under the Employee Retention 

Credit (ERC) program, and expects to receive another ERC refund in 2022 from amended 

returns filed in 2021. The ERC refund in 2021 enabled WPC to fund several important 

unbudgeted initiatives, including Stephen Ministries, Horizons Stewardship, and hiring a 

part-time accounting assistant, without further increasing the deficit. 

• The financial balance sheet outlook for WPC is tenuous. The operating budget of $1.5 

million is funded primarily by current year member giving (shown in general operating 

account). Increasing giving income is critical to eliminating deficits and creating a 

sustainable ministry funding plan. Otherwise, reductions in expenses and ministry programs 

will be necessary. 

• The Capital Reserve fund is maintained for replacement of exterior and interior components 

of our buildings and is funded as a budget item. 

• The Endowment Fund is managed separately and a portion of annual earnings is available 

as ministry grants for special projects.  

Ministry Funding Plan 2020 Actual 2021 Actual 2022 Budget 

Total Income $1,246,427 $1,265,886 $1,376,000 

Total Expenses   1,277,695   1,329,967   1,471,853 

Net Gain/Loss - Budget Deficit  (31,269) (64,081) (95,853) 

Extraordinary Income       138,210 PPP      55,674 ERC      94,556 ERC 

Approved Unbudgeted Exp. - (55,218) - 

Net Gain/Loss - Operating Deficit 106,941 (63,625) (1,297) 

(continued on the next page) 

Financial Position 2020 EOY 2021 EOY Change 

General Operating 403,026 339,401 (63,625) 

Designated/Misc. 443,635 650,092 206,457 

Capital Reserve Fund 829,246 938,522 109,276 

Total Current Assets 1,675,907 1,928,015 252,108 

Endowment Funds 782,206 863,248 81,042 

Current Assets + Endowment 2,458,113 2,791,263 333,150 



 

 

• Note that member giving and other offering accounted for 99.6% of total income in 2021. We are 

very grateful to our members, who fulfilled their pledges and gave generously, and to the ministries 

and staff for their careful management.  

• Our goal is to balance income and expense by implementing strategies of the SFM working groups: 

Giving, Member Growth, Other Income, and Staffing. (See SFM report for details.) 

• The 2022 the Stewardship Campaign, Pathways to Generosity, has been very rewarding - 

spiritually engaging the congregation through a four-week emphasis on generosity supported by a 

daily devotional guide. The campaign was directed by Tom Norwood of Horizons Stewardship and 

led by WPC member Faith Shartzer. Stewardship initiatives started a month later this year and 

results are expected to be final in early February. Although the number of pledges to date is 15% 

lower than last year, the total amount pledged is 1% higher. Based on the pledges received, 55% of 

our members increased their intention of giving and 27 were new pledges. The average pledge 

amount increased from about $3,000 in 2021 to about $3,500 for 2022. Thank you very much for 

your pledges, and if you have not yet pledged, there is still time.  WPC needs your support. 

 

2022 Ministry Funding Plan Detail 

Main categories of the 2022 ministry funding plan were presented to Session in January 2022. Income 

is projected to increase by $110,114 or 8.7% in 2022 and expenses are projected to increase by 

$141,886 or 10.7%. The net result is that expenses for the year are expected to be greater than income 

by $95,853. The anticipated ERC refund of $94,556 will offset most of the operating deficit in 2022. 

See the “Ministry Funding Plan” chart on the previous page. 
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Looking Ahead 

For several years, expenses such as insurance, facilities including contributions to the capital reserve, 

and compensation have risen faster than income.  WPC ended 2018 with a positive balance only 

because of very careful management of spending by the staff and ministries and 2019 because we were 

not fully staffed. The year 2020 would have ended with deficit without the PPP grant, and in 2021 the 

deficit increased. In 2022 we are expecting an even greater deficit, but offset by ERC refunds. WPC 

has benefited significantly from these government programs, and has been working to create a 

foundation for future growth by investing in technology, systems, staff and member engagement. 

Resources is committed to support the SFM teams in developing financial strategies that will produce 

balanced budgets in the future to enable WPC to fulfill its mission and by the power of the Holy Spirit 

do God’s work in the world.  
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Strategic Financial Model Coordinating Committee 

Jim Austin 

Dick Lee 

Elaine McBeth 

Kerry McCarter 

John Morgan 

Jean Scott 

Hans Schwartz 

Fred Whitley 

 

Recent WPC financial results have produced operating deficits for the past two years.  Our projections 

are for continuing and increasing deficits unless the root causes are identified and corrected. Simply 

put, our projected income is not expected to meet the future costs of maintaining our current ministries 

and staffing. The Strategic Financial Model task force outlined the following findings: 
 

• Our current ministry funding model is not sustainable. 

 Expenses continue to rise while giving (our primary income source) remains flat. 

 Operating deficits, since 2019, will eventually deplete our savings account. 

 Temporarily, the PPP grant and our cash reserves give us some breathing room to fix 

the problem. 

• Current expense management by the ministries is efficient. 

 WPC ministry programs have become stronger over the past few years without 

increased ministry spending. 

 Budget reductions would require WPC to cut back on its ministry program scope. 

• We are encouraged by the generosity of our WPC congregation and their past 

responsiveness in times of financial need. 

• We need to take a long-term (3-5 year) view of expenses and income when developing a 

solution, which is not limited to financial actions. 

 Preliminary projections for (just our) current expenses require a significant increase 

in giving.  

 Expenses related to incremental critical needs that have been put off must be 

addressed, further increasing our giving challenge. 

 Member growth (and subsequent giving) can help, but not in the short term. 
 

While the task force found that our financial challenge is real, the opportunity to preserve and 

expand the ministries of WPC is even greater.  In April, Session endorsed the creation of the 

following four working groups in areas critical to the development of a long-term solution to provide 

financial sustainability. 
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Working Group Status on December 31, 2021 

Giving strategy, messaging, and campaign implementation 

Charter: Develop a multi-year WPC giving strategy 
and implementation plan that results in significantly 
increased total giving and increased giving per 
giving unit.  Set the framework for the 2022 
Stewardship Campaign. 

Pathways to Generosity implemented as 
basis for 2022 stewardship campaign.  The 
average Pledge ‘intention of giving’ grew by 
19%, although total pledged giving as of 
December 31 was slightly less than 2021 as 
we await the return of about seventy pledge 
cards. 

  
Membership growth, engagement, and retention 

Charter: Grow membership through application of 
marketing practices to improve our sense of whom 
we are called to serve.  Strengthen online presence, 
build community, and develop communications to 
improve member engagement and retention. 

Five themes identified, recommended 
actions under development for the 
following: 

(1) Extend the WPC Welcoming Initiative to 
be personally inviting; (2) Quickly engage 
new members and prospective members in 
faith, fellowship, nurturing and outreach 
programs at WPC; (3) Promote WPC to the 
community using targeted media; (4) 
Prepare WPC to re-open anew once the 
pandemic is over; and (5) Promote activities 
to increase the engagement and membership 
of youth and young families. 

  
Other potential sources of church income 

Charter: Identify new, viable sources of income, for 
example:  revised investment strategy to achieve 
improved return, inviting bequests to fund (or 
endow) ongoing WPC programs or staff positions, 
entirely new income ventures.  
  

New investment policy for improved returns 
(with increased risk) for designated funds in 
development for review with Session on 
February 24.  Charitable gift annuity 
concept directed to the Giving Strategy 
working group for implementation. 

  

Staffing model, skill requirements, and implementation 

Charter: Establish and implement a sustainable 
church office staffing model that satisfies current 
and anticipated future needs. 
  

Recommended church office staffing model 
and implementation plan developed for 
review with Session on January 27. 



 

 

The following individuals are members of the Strategic Financial Model working groups (*denotes 

team leader): 

Giving strategy, messaging, and campaign implementation: 

 Sarah Avellar, Julie Basic, Elaine McBeth, Jean Scott, Jim Skimins, 

 Al Thomas, Faith Shartzer* 

Membership growth, engagement, and retention: 

 Kay Allen, Jim Austin, Roban Graham, Nancy Hammond, Pam Hrncir, 

 Kerry McCarter, Scott Stabler, Gary Davis*, Martha Squire* 

Other potential sources of church income: 

 Betsy Anderson, Wolf Koenig, Dick Lee, Beth Parziale, Fred Whitley, Hank Vernon*  

Staffing model, skill requirements, and implementation: 

 Kathy Kruschwitz, Tommy Michaels, John Morgan, Jaynelle Oehler, Hans Schwartz, 

 Diane Schwarz, Dorothea Shannon* 



 

 

 
 

Harley Stewart, Elder Moderator 

Joan Seamon, Elder 

Ruth Cobb 

Linda Eichhorn 

Rebecca Caprio 

Nancy Hammond 

John E. Morgan, Pastor 

Chris Bechtler, Director of Music 

 

Christian worship joyfully ascribes all praise and honor, glory and power to the triune God. In worship 

the people of God acknowledge God present in the world and in their lives.  As they respond to God’s 

claim and redemptive action in Jesus Christ, believers are transformed and renewed.  In worship the 

faithful offer themselves to God and are equipped for God’s service in the world. 

 

Usher/Greeter Ministry 

WPC returned to regular in-person worship with 9:30 and 11:00 services on June 6, 2021. The Usher 

and Greeter roles continued to be streamlined with a focus on creating a safe, comfortable, and 

welcoming worship environment. Four Ushers and one Greeter served at each service. Intentional 

emphasis was placed on filling the Greeter spot at the rear parking lot door for each service.  

• 67 members, regular visitors, and friends of WPC served as Ushers/Greeters. 

• 12 served for the first time. 

• Strong support was received from members of the Diaconate and Session to recruiting 

efforts to fill open spots during worship and Open Door concerts.  

Ushers are not collecting offerings from the pews during the Offertory, but hold plates for collection at 

sanctuary exits after a service. 

 

Liturgist 

Lay liturgists for announcements and reading of the First Lesson were resumed in September.  Regular 

announcements, however, have been considerably shortened.  The existing group of 50 to 60 volunteers 

continues to be used for scheduling and assignments. 

 

Music in Worship 

Music awakens worshipers to the presence of God and helps to illuminate the word of God as it is read 

and preached. Our music ministry leads the congregation in song, offers anthems by vocal and handbell 

choirs, and inspires the congregation with preludes, postludes, and other special music. 

Chris Bechtler, Norman Elton, and Rebecca Elton lead our music ministry. The music ministry 

includes seven ensembles and groups: 

• Chancel Choir (directed by Chris) 

• Sanctuary Ringers handbell choir (directed by Chris) 

• Genesis Ringers handbell choir (directed by Chris) 
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• Westminster Ringers (college handbell choir, directed by Norman) 

• Youth music program (led by Chris) 

• Junior Choir (7–10-year-old children, directed by Chris and Rebecca) 

• Carol Choir (5–7-year-old children, directed by Rebecca) 

•  

May the time, talent, and dedication of the professional staff and volunteers continue in 2022. 

Guest musical presentations during the year included: 

• Iris Redmond, director of music at Stonehouse Presbyterian Church, violin 

• Bev Whitley, guest organist 

• Owen Peck, guest organist and organ scholar 

• Abby Comey, soprano 

• Lisa Farrell, percussion, and Mark Oates and Justin Stamps, trumpet, for our Easter Sunday 

services 

• “Music for Two” in August, featuring guest musicians: 

 Ayça Kartari, double bass 

 Sydney Harris, harp 

 Carl Lundgren, trombone 

 Sean Welk, oboe 

 

Virtual Worship 

Worship services were still streaming-only for the first few months of the year, ad the choirs, children’s 

groups, and bells were not able to meet in person. 

 

Norman continued to lead the music of our virtual worship services from the organ. 

 

The Chancel Choir’s section leaders continued to lead hymns and sing anthems in worship. The group 

was a rotating group of six singers usually appearing as a quartet (with an occasional quintet). A group 

of choir members also sang together for a video of the song “You Are the New Day” that was played 

during virtual worship. The Chancel Choir continued to meet online on Wednesday nights at their 

regular rehearsal time. 

 

The Carol and Junior Choirs continued to meet online during the spring. The choirs presented three 

anthems in worship in “virtual choir” format, where members recorded themselves singing with an 

accompaniment, and the videos were layered together as an ensemble. Fifteen children and youth 

participated in these virtual choir projects. 

 

The three handbell choirs resumed rehearsals in the spring and each presented music in worship in May 

and June as we resumed in-person worship. The handbell choirs were able to resume rehearsals in the 

early spring. Westminster Ringers played in worship on May 9, Sanctuary Ringers on May 30, and 

Genesis Ringers on June 6. 

 

Return to In-Person Worship 

We returned to in-person worship, but without singing, with the 11:00 service on May 2. We continued 

to stream the 9:00 worship service. On June 6, we were able to sing in worship once more, and both 

services were held in person. 
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The Chancel Choir was thrilled to return to sing in worship on June 6. The choir was able to practice 

for two weeks before their first in-person worship service in sixty-four weeks. The choir was present in 

worship for seven Sundays before taking their customary August recess. They returned in the fall and 

have sung regularly since. 

 

About thirty of our members returned to sing with the Chancel Choir in the spring, summer, and fall. 

Attendance slowly but steadily increased in number, with Sundays averaging about twenty-four choir 

members in December. 

 

Each of the handbell choirs presented music in worship in the fall. The Sanctuary Ringers rang three 

times, and Genesis Ringers once, between September and Christmas. 

 

The Westminster Ringers, our handbell ensemble of William & Mary students, returned in full force. 

After a challenging season in 2020–2021, where our music making was heavily impacted by the 

pandemic, a record number of new ringers filled the choir in the fall. In addition to regularly 

performing in worship, the ensemble participated in WPC’s Service of Lessons & Carols in December. 

They also performed on the Governor’s Palace stage, in front of thousands of listeners, at Grand 

Illumination. 

 

Children’s Choirs 

The Carol and Junior Choirs started back up in-person in September. Outdoor rehearsals were 

organized whenever possible, weather permitting. The choirs sang in worship on October 10 and 

November 7. 

 

The children’s choirs then started preparations for the Pageant at the 11:00am service on Christmas 

Eve. Ms. Rebecca ran rehearsals for the Pageant during the Gather Together time at the beginning of 

the Sunday School hour. Any child or youth that came to Sunday School for 4 weeks learned the 

anthem “Jesus Christ is Born Today.” The Carol and Junior choirs also learned the accompanying 

handbell part during their weekly rehearsals. After the Pageant, a combined group of WPC children 

and youth sang the anthem, with members of the choirs playing bells, during the Offertory of the 

Christmas Eve Family Service. 

 

Organ Music 

Organist Norman Elton continued the much-loved Music for Two series in August. This year’s 

performers included Sean Welk (oboe), Sydney Harris (harp), Carol Lundgren (trombone), and Acya 

Kartari (double bass). The music ranged from baroque to avant garde, providing something for 

everyone to enjoy! 

 

Norman Elton featured music of Black composers during the February celebration of Black History. 

Owen Peck offered his considerable talents as our WPC Organ Scholar and as substitute organist. 

Owen hopes to pursue a graduate degree in music after graduating from William & Mary in 2022. We 

look forward to watching his career continue to blossom. 

 

(continued on the next page) 



 

 

Special Events 

Maundy Thursday 

On Maundy Thursday, we partnered with Stonehouse Presbyterian Church for a joint virtual service in 

our sanctuary. Music included the anthem “O Love” (a setting of the text of “O Love That Wilt Not 

Let Me Go”) featuring Iris Redmond, director of music at Stonehouse Presbyterian Church, playing 

violin. Iris also played the closing instrumental meditation for the service, “When I Survey the 

Wondrous Cross.” 

 

Easter 

Easter Sunday saw our first semi-in-person worship event of the year in the form of a “drive-in” 

service. The service held in our parking lot included all of the choir’s section leaders and three guest 

musicians playing trumpet and timpani on our hymns and anthems. The service was able to be heard 

live and in-person, and it was broadcast to car radios. 

 

Pam Hrncir’s Ordination Service 

Ten members of the Chancel Choir were present to sing for Pastor Pam Hrncir’s ordination service, 

which was held in our sanctuary on April 17. The min-choir sang two pieces of music, “Praise His 

Holy Name” and “O Christ, Surround Me,” at Pastor Pam’s request. For these choir members, it was 

their first time singing together in-person in over a year. 

 

Musical Instrument Open House 

With help from Jodie Davis and Christian Education, we welcomed twenty adults and sixteen children 

to a Musical Instrument Open House in September, where participants learned about, and tried out, a 

variety of musical instruments. 

 

Open Door Concert Series 

The Open Door Concert Series concluded its online 2020–2021 season with FOUR prerecorded 

concerts in the spring.  

• Deeper Shade of Blue attracted bluegrass fans from across Hampton Roads in February. 

• The Atlantic Chamber Ensemble performed an innovative program of chamber music, old 

and new, in March. Their performance would later be rebroadcast on WHRO.  

• The Wren Masters attracted an enormous crowd and thriving virtual reception, including 

fans from across the world in April. One former student stayed up long into the night in 

Japan just to say hello.  

• Local jazz headliner and WHRO host Jae Sinnett brought his trio to perform their newest 

compositions and arrangements in June. It was thrilling to watch the community of music 

lovers come together in new and exciting ways. 

 

The series then returned in person in the fall with a stellar concert by folk legend John McCutcheon, 

who brought his storytelling charm to the first live concert since the pandemic began. The Peacherine 

Ragtime Society Orchestra enchanted audiences with their turn-of-the-century live soundtrack to two 

silent Halloween films. We look forward to three upcoming concerts in the spring before launching our 

2022–2023 season in the fall. 
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Holy Communion Preparation and Service 

With resumption of in-person worship in May/June, single-serve communion sets have been used 

instead of our traditional bread and juice.  An adequate supply of communion sets, including some 

gluten-free, has been established.  Bread is, of course, still provided for ceremonial breaking during 

communion.  Those worshipping from home continue to prepare their own communion elements for 

participating in virtual communion.  Therefore, no communion servers are needed and none need be 

recruited from the Session, the Board of Deacons, or the College of Elders. 

 

Flower Guild Duties 

• Provide flowers for each Sunday 

• Provide seasonal decorations for Palm Sunday, Easter, Pentecost, Thanksgiving and Advent and 

Christmas 

• Provide seasonal wreaths for the outside doors 

• Coordinate with the Deacons to distribute lilies and poinsettias to members of their Deacon 

families 



 

 

 
 

Board of Deacons – Moderator Dave McLain, Vice Moderator Ellen Peters, Secretary Ric Cheston 

The Board of Deacons, composed of the moderator, vice moderator, and secretary manages the thirty-

nine (39) member deacon team and providing direction, goals, and guidance for current and subsequent 

deacon teams. Using the Deacon Charter as the primary focus, the 2021 board primarily emphasized 

two of the charter’s principal themes: 1) church volunteerism and 2) deacon fellowship with each other 

and deacon families.  To facilitate this, the 2021 leadership team reorganized the family deacon registry 

to group deacons under one of the leadership team members.  Each board member was not only the 

family deacon but also a mentor for their team.  This format built greater team cohesion and unity 

within each team.  During 2021 (due to COVID-19 social distancing protocols) deacons conducted 

meetings in either all ZOOM or hybrid format. As an integral part of the restructure, the board changed 

the Thursday evening meeting format to alternately emphasize Stephen Ministry instruction and 

mentorship breakouts. Recognizing in-person volunteer shortages due to COVID-19, deacons regularly 

stepped up to help fill the gaps.  When memorial services resumed in the church, deacons were always 

in attendance to support the grieving family and fellow church members. 

 

Celebrations and Concerns – Chair Cammie Vardeman 

The Celebrations and Concerns Mission expresses care, concern, and celebration for all church 

members in the form of cards and notes. In 2021, this ministry was especially important providing 

personalized handwritten notes as the pandemic continued. This ministry celebrates milestone 

birthdays, anniversaries, confirmations, graduations, weddings, births and baptisms, and new members. 

This past year, we sent 35 cards acknowledging those celebrations. We also expressed care for those 

who have lost loved ones and those who have health concerns. Our ministry sent over 113 cards in 

support of these needs. Celebrations and Concerns coordinates with the WPC prayer chain, the church 

office, and other sources to assess those in need. 

 

Christian Fellowship – Chair Sarah Smith 

The Christian Fellowship Mission provides opportunities for members and visitors to gather together 

between services, become better acquainted, and enjoy coffee and cookies.  In addition, throughout the 

year the Christian Fellowship committee hosts recurring and one-time special events like Shrove 

Tuesday, the WPC Church Picnic, and the New Members’ Reception. COVID-19 restrictions imposed 

in March 2020 and continuing to date, precluded much of the traditional Christian Fellowship 

activities. Prior to COVID restrictions, however, the Christian Fellowship Committee supported 

Sunday coffee hours; the Committee was able to adapt the coffee gathering to an outdoor setting for a 

short period of time during COVID.  It was likewise able to host an outdoor New Member Reception in 

the fall. 
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Confirmation – Chair Len Shartzer 

The goal of the Confirmation Mission’s four deacons was to teach and prepare four confirmands [Cole 

Howell, Q. (Quentin) Trowbridge, Lizzy (Elizabeth) Wolfe, and Maria Salud] to be confirmed as 

members of Williamsburg Presbyterian Church on May 23, 2021.   The team achieved that goal.  Also, 

four new confirmands [Heather Lowekamp, Charlotte Basic, Blake (Elizabeth) Howell, and John Due] 

were enrolled in September 2021 with expectations of their confirmations on June 5, 2022.  The 

deacons use the PCUSA’s Collaborate curriculum and help WPC’s 8th graders explore their 

relationships with God, Jesus Christ, and the Holy Spirit.  The confirmands are encouraged to attend 

Sunday School and church, study the Bibles they received at enrollment, write in their journals, pray 

for all things, and model their lives after Jesus as they go about daily living within their families, 

schools, communities, and recreational activities.  The teachers and confirmands are continually 

adapting to the pandemic to find locations (classroom, church courtyard, playground, or ZOOM) 

suitable for instruction.  The pastors, Director of Education Ministries, elders, and Dr. Louis Weeks 

have contributed their time and knowledge to educating the confirmands.  The confirmands collected a 

lot of food from generous WPC members during the Spring and Fall 2021 food drives. 

 

Family Deacon – Chair Duncan McIver 

The Family Deacon Mission has two primary foci: 1) to oversee the provision of Extended 

Communion; and 2) to support the Family Deacons in caring for the congregation.  Since 2020, 

COVID-19 has changed the way communion is served and curtailed the serving of Extended 

Communion. COVID-19 social distancing protocols added a third focus for the Family Deacon team: 

to provide extended support to 39 deacons as they met the challenges of trying to engage with their 

deacon families in the face of pandemic protocols.  Support to those who have lost a loved one was 

shared via the booklet “Journey through Grief” (available through the church office). Family Deacons 

also offer prayer shawls for any homebound or grieving member.  The Family Deacon mission is also 

involved in maintaining the Deacon Resources website, which contains information and documents to 

support the deacons in their work.  The incoming 2023 Deacon class was given The Presbyterian 

Deacon by Earl S. Johnson, Jr.  This book gives the new class an additional resource to more 

effectively conduct their responsibilities.  

 

Flower Sharing – Ellen D’Orsogna 

The Flower Sharing Mission consists of deacons assigned to this ministry and faithful volunteers from 

the church.  Each Sunday the donated altar arrangement is broken down into smaller arrangements and 

delivered to WPC members in need of comfort.  In 2021, 238 arrangements were created and 

delivered.  A special care list of home bound members is available for regular deliveries on a rotating 

basis.  This list is updated weekly to keep current.  Deliveries are made to people on this list, people 

recovering from surgeries or illness, and to bereaved members.  A list of WPC members who have 

died with dates and family members in our church is available in the flower book.  Family members 

are given an arrangement on the first anniversary of a death.  An important part of this ministry is 

visiting the person receiving the flowers.  This means so much to people who are isolated and lonely.  

This is not always possible due to some restrictions in facilities due to COVID, but hopefully soon that 

won't be a problem anywhere. 
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Examples of the importance of this ministry are demonstrated by a few of the many thank you notes 

sent by recipients: 

 

• “You are so thoughtful Ann, and I can't thank you enough for the lovely flowers you shared 

with me during my stay in the hospital.  My word, but they brighten up a room, and it was 

really nice to lay there and enjoy their beauty.  Bless you.” 

• “The flowers and visit really brightened my spirits.  Thank you and the church for 

remembering me.  I am blessed to be part of such a caring church.” 

• “It is so nice that those of us who cannot be in church are not forgotten.  The flowers are 

beautiful and I so appreciated the visit.” 

• “You have no idea how much it means to be remembered by the church.  Thank you for the 

lovely flowers and visit.  It really helps me to still feel connected.” 

 

Membership – Co-Chairs: Gerry Ward and Debbie Boggio 

The Membership Mission’s primary responsibility is to identify and assimilate new members into the 

WPC family. In 2021, the committee conducted two classes; the first in May (ZOOM) and the second 

in October (in-person). The two classes combined to bring sixteen (16) new members into the 

congregation.  The Membership Mission uses various church leaders and chairs to better explain WPC 

missions and opportunities to encourage member participation. Membership committee members 

collect new member biographies, coordinate photographs, and ensure family deacon hand-offs are 

seamless and efficient. The Membership bridge was created to help individuals better assimilate into 

the church while waiting for the next available class to start.  

 

Memorial Receptions –Chair Linda Eichhorn 

Memorial Reception Mission provided four memorial receptions in 2021 to families and friends of 

loved ones who passed away during the year and late in 2020.  The receptions offer a time to gather, 

express condolences, and if possible, to share some food together.  This past year, with COVID-19, 

food was limited from time to time as it was safer to wear masks inside the church building.  Many 

families display pictures of their loved ones and life memorabilia for attendees to view.  Some bring 

flowers from the sanctuary to share in Stevenson Hall. 

 

Respectfully submitted, 

Dave McClain, Moderator 

Ellen Peters, Vice Moderator 
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Williamsburg Presbyterian Church Report from the 

2021-22 Congregational Nominating Committee 

Committee Members: Kerry McCarter, (Chair), Gene D'Orsogna, Laura Hild, Terri Harris, Kelly 

Kirkpatrick,  Matt Slack, Greg Walton, Pastor Morgan 

 

The 2021-22 Congregational Nominating Committee is pleased to Nominate 27 Members for 

Leadership positions in the Williamsburg    Presbyterian Church: 

• Six Elders for the Class of 2025, one Elder for the Class of 2023 

• Thirteen Deacons for the Class of 2025, one Deacon for the Class of 2023 

• One member to a three-year term on the Endowment Committee 

• Five Members to the Congregational Nominating Committee of 2022-23 

 

We thank all those members who provided thoughtful input to this year’s nominating process and are 

deeply grateful for the below members who have accepted these important calls. 

 

Nomination for Elder, Class of 2023 

George (Jerry) Howell (jhwl1935@gmail.com) was born and raised in Colorado and moved with his 

wife, Martha Jean, to Williamsburg from Denver in 1988.  They joined Williamsburg Presbyterian 

Church in 1993.  Jerry served previously on the Board of Elders for the Menlo Park (California) 

Presbyterian Church and one previous term on the WPC Board of Elders.  He is currently on the 

Williamsburg Salvation Army Corps Advisory Board, a trustee for William & Mary’s Muscarelle 

Museum of Art Foundation, on the Williamsburg Landing Residents Council, a member of the Kiwanis 

Club of Colonial Capitol, and a Group Leader for Bible Study Fellowship.  Jerry retired in 2012 from a 

55-year career in engineering/construction project management and consulting.  His work took him to a 

mining project in Western Australia, infrastructure projects in the Middle East, and nuclear power plant 

projects throughout the United States.  He continues to be active as a construction industry arbitrator 

and mediator. 

 

Nominations for Elder, Class of 2025 

Sarah Houghland (srhoughland@gmail.com) joined WPC in 1970 with her husband Chip. Sarah is a 

retired high school teacher and development officer at Colonial Williamsburg and a former WPC Elder 

and Deacon. She co-teaches the Alpha Sunday School class, has just joined the Tuesday Disciples 

class, and will be a fellow pilgrim on the Israel trip in March. Since moving to Williamsburg, Sarah has 

been active in the PTA, the League of Women Voters, and various volunteer positions with the 

Williamsburg Regional Library. She currently serves on the board of Child Development Resources. 

 

Elaine S. McBeth (mcbeth@wm.edu) moved to Williamsburg in 1988 to start a career at W&M. She 

teaches Economics and Public Policy and has served as the Director of the W&M Public Policy 

Program, an academic unit which offers a B.A. and a Master of Public Policy.  Elaine and her husband, 

Michael McBeth, were married in 1992 here at WPC by Pastor Emeritus Neil Stevenson. Mike and 

Elaine are active members of WPC, both have served as Elders.  Elaine is currently serving on the 

Resources Ministry and is active in The Thoughtful Christian Sunday School class and Circle 5. 
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Sally McLain (dave_sal@cox.net) was born in North Carolina and raised in Fairfax, Virginia.  She 

graduated from Guilford College with a major in Psychology and later earned a Master’s Degree in 

Social Work at the University of Chicago. She has experience as a Social Worker and Sign Language 

Teacher.  Sallie is married to Dave McLain and they have two young adult daughters, Lacy (20) and 

Cate (16). Sallie currently teaches our WPC 3rd-5th Grade Sunday School Class, and is a regular 

volunteer.  Sallie briefly served as a Deacon at Fairfax Presbyterian Church in Northern VA.  The 

McLains were also active members of Anchorage Presbyterian Church in Louisville, KY. 

 

Faith Shartzer (faithshartzer@gmail.com) Faith (Amoroso) was a member of WPC from 2001-2009.  

She rejoined our church, along with her husband Len Shartzer, in February 2014.  Faith is a member of 

the Disciple Bible Study and the Library Committee, and she started the Caregiver Support Group in 

2007.  Prior to first joining WPC, Faith served the Morristown (NJ) Presbyterian Church as an elder 

and deacon, stewardship chair (twice), parish nurse, and Bible study leader.  Faith is a registered nurse 

and currently works part-time for the Riverside Lifelong Health Division.  She has expertise in 

Geriatrics and is a Certified Dementia Practitioner.  Faith has been Chair of the Peninsula Alzheimer’s 

Leadership Council since 2010 and is a team member for the Williamsburg Walk to End Alzheimer’s. 

 

Dale Trowbridge (daletrow@gmail.com) and his wife, Christine, have been members of WPC since 

1993.  They have five children, Abigail, Quentin, Justin, Adam, and Caleb, who are/were active in 

church life with their parents.  Dale and Chris now have 8 grandchildren. Dale currently serves as the 

Construction Manager for Colonial Williamsburg Foundation in addition to owning his own 

construction business, D. Trowbridge & Associates. Dale has served as an Elder (class of 2009), 

Deacon, Presbyterian Youth Fellowship leader, Sunday School teacher, and is a member of the 

Facilities Ministry.  Before joining WPC, Dale served other churches as a Sunday School teacher and 

choir member. 

 

Jim Winthrop (fivewintrhips@verizon.net) Jim Winthrop (fivewinthrops@verizon.net) and his wife, 

Dougie, joined WPC in 1999.   Jim retired from active duty in the Navy but continues to work for the 

Navy as a civilian employee.  Jim has previously served as an Elder at WPC and on the nominating 

committee.  In addition, he taught mid-high Sunday School for several years, serves as an usher, 

greeter, liturgist, and participates in many of WPC’s Outreach programs.  Jim also volunteers at Faith 

in Action and at Grove Christian Outreach Center. 

 

Nomination for Deacon, Class of 2023  

Margie Ambrose (mhaa521@cox.net) has been a member of WPC 25 years. She moved with her 

family to Williamsburg in 1996 from the Chicago area. This is the 10th church they have belonged to 

and the longest place they have ever lived. Before coming to Williamsburg Margie was a teacher, 

coach, Girl Scout and Cub Scout leader, Sunday school teacher, youth leader and general volunteer. 

Here at WPC she have been a deacon and also involved in the Friendship Registration committee, 

Flower Guild, Book Club, Disciple, Circle, Kirk Krafters and the Angel Tree. Outside of church 

Margie is a volunteer in the Book Nook of the Williamsburg library and a member of the Salvation 

Army Women's Auxiliary. Most importantly, Margie is a mother of 3, a grandmother of 6 and a great 

grandmother of 3. 
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Nominations for Deacon, Class of 2025  

Laura Bechtler (laurabechtler@gmail.com) first joined Williamsburg Presbyterian Church in 2001 and 

re-joined in 2015 when she and her family returned to Williamsburg. Laura is a Operations Manager 

for a dental practice in Williamsburg. She served as an elder and as the Director of Children’s 

Ministries at Westminster Presbyterian Church in Columbia, South Carolina. She is an active member 

of MOPS and Circle 5 and has previously served as a Deacon at WPC. Laura lives in Williamsburg 

with her husband, Chris, and their children Katie and Josh.  

 

Sarah Dulaney (sedula@email.wm.edu) attended WPC as a William & Mary student from 2006 to 

2009, where she also participated in Wesfel (now known as UKirk). She officially joined the church in 

2009 after accepting a teaching position in the area. Currently, Sarah is teaching high school 

mathematics for the WJCC Virtual Academy. She has played in the Genesis handbell choir and 

coordinates events for the WPC Young Adults. 

 

Ellen Fithian (ellen@hredconsulting.com) and her husband, Tom, joined Williamsburg Presbyterian 

Church in February of 2020, just before the start of the pandemic, and have therefore not had the 

opportunity to become deeply involved in church activities. However, attendance at the virtual services 

forged a connection to WPC and appreciation of its vital importance to its members during these 

challenging times. Dr. Fithian began her career as a dermatologist, but after thirteen years as a full-time 

mother to her four children, she segued into education and currently works part-time as an educational 

consultant. She has volunteered on numerous educational committees, from the local to the state level, 

and looks forward to serving at WPC. 

 

Claire Gross (cdg144@aol.com) a nationally Certified School Psychologist, and her husband, the Rev. 

Frank Gross, moved from Pembroke, NH to Williamsburg in 2003 upon their retirement, from the 

Amherst School District and NH Council of Churches, respectively. They became affiliated with WPC 

upon arrival, and Claire served as a deacon starting in 2004.  Through the years, Claire has served 

churches as youth leader, church school teacher, deacon, trustee, and choir member, both vocal and 

bell. Claire trained with the Master Gardeners program and was an active volunteer in CW, serving as 

guide on the Garden History Walks, until she needed to stay at home and care for Frank, as Alzheimer 

made its presence known.  Claire affiliated with Wellspring UMC for a short period following Frank's 

death, and there was trained and commissioned as a Stephen Minister.  A few months ago, Claire 

returned to WPC and rejoined the church in 2021 and is looking forward to involvement here.  Claire 

received a BA in Psychology from Washington University in St. Louis, MO, and an MRE from 

Andover Newton Theological School in Newton Centre, MA, where she met Frank.  Claire has three 

daughters, five grandchildren, and one great grandchild. 

 

Harold Herring (hhherring@gmail.com) joined his wife, Donna, a former Deacon herself, at WPC in 

2012. Harold is the proud father and stepfather of 4 beautiful girls, ages 28, 22, 18 and 13. They keep 

his life full. He is a veteran of the US Navy and currently works in home health physical therapy. 

Harold has served as a volunteer in many of the WPC Outreach programs, such as food ministries, 

Habitat for Humanity, and Homeless shelters. Harold currently serves with his wife on the Hunger and 

Homeless committee. 
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Sarah Horner 

 

Judy Lassiter 

 

Copper Perry (skipandcopper@yahoo.com) her husband, Skip, joined WPC in 2020.  Copper retired 

from human resources with the federal government and has since volunteered with child literacy, 

making deliveries for a food pantry and visiting hospitals, schools and universities with her certified 

therapy dog.  She served on the Session of a small country church in the Shenandoah Valley, Bethesda 

Presbyterian Church in Rockbridge Baths, VA and also worked on committees with the Shenandoah 

Presbytery.   

 

Sue Rennagel (shrenn@cox.net) Sue and her husband, Bill, joined WPC in 2006 following a move 

from Vienna VA. There she was active in the Presbyterian Church as a Deacon, Elder and taught 

Sunday School for many years. Sue retired from the CIA and enjoys golfing, pickleball and PEO. She 

is active in Circle 2, the flower ministry and she ushers occasionally. 

 

Deborah Rockafellow. (drockafellow@outlook.com) moved to Williamsburg in 2013, with her 

husband, Phil and joined WPC the next year.  She has been active in WPC having served as a Deacon 

previously, attending weekly Disciple Bible study, ushering and serving as Treasurer for Presbyterian 

Women. Deborah is also very involved in several community and philanthropic organizations and two 

book clubs. She is a a retired educator from New Jersey having 32 years in a variety of positions 

including high school teacher, state department of education supervisor, school district grant writer and 

project director. 

 

Happy Simmons (happynralph@verizon.net)  and her husband, Ralph, were on the mission team (for 

12 years) to start Stone House Presbyterian Church in Toano.  They rejoined WPC in 2014.  Happy is a 

former Deacon serving on Christian Fellowship, and the Outreach Hunger and Homeless Team.  In the 

community she volunteers for Faith In Action, House of Mercy and Colonial Williamsburg. 

 

Barbara Sterling (bstirling1988@gmail.com) has been a WPC member since 2010 and served as a 

Deacon beginning in 2012 and finished as Moderator, Board of Deacons in 2015.  During that time, 

she was Chair of the Memorial Service ministry. Later Barbara became a participant at the WPC 

Caregiver group; first as a caregiver for her husband, Jerry, and continues as a volunteer in the WPC’s 

Caregiver group. In the interim, Barbara enjoyed two terms on the Nominating committee. 

At her church in Pittsburgh, she was a 5th grade Sunday School teacher and, with a long-time friend, 

initiated a very successful program: “Women in Transition” which supported women shifting from 

married/divorced and entering the working world.  Professionally Barbara was a financial advisor and 

portfolio manager at PNC Bank’s Trust department and later at a Pittsburgh brokerage firm, Parker/

Hunter, now Janney Montgomery Scott . 

 

Joann Youhas (handbellringer@cox.net) and her husband, Ed, live in Ford’s Colony.  She’s been a 

member of WPC for 16 years.  Joann’s previous life found me manning the help desk for a large public 

accounting firm.  Her current activities include participating in the Kirk Krafters, the vocal choir, 

coordinating the Prayer Chain, the handbell choirs, Circle 11, and the crock pot ministry.  Joann 

previously served on the WPC board of Deacons for two terms and looks forward to serving again. 
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Nomination for Endowment Committee through 2025  

Hank Vernon (vernonhljr@cox.net) and his wife Suzanne have been members of WPC since 2010. He 

has served as a WPC Elder and Deacon, a Confirmation Class Teacher, and Program Chairman of the 

Presbyterian Men's Fellowship. Hank also serves our Presbytery of Eastern VA as a member of the 

Commission On Ministry, has been a leader in prior Stewardship campaigns and continues to serve on 

the WPC Resources Ministry. He has led Associate Pastor Nominating Committees here at WPC and at 

prior churches. He is fully retired after working in sales and marketing and in a second career as a 

Certified Financial Planner. 

 

Congregational Nominating Committee, 2022-2023 

Laura Hild (Chair) (hild.laura.s@gmail.com) grew up in Stafford, VA, attending Fredericksburg 

Presbyterian Church.  She began attending Williamsburg Presbyterian Church when she arrived as a 

freshman at William & Mary in 2007. She joined the Westminster Ringers and became active in 

WesFel.  Laura and her wife, Sarah, continued attending and joined WPC after graduating from the 

College in 2009.  She has remained active with the church, playing with many of the bell choirs and 

participating in the Young Adults' First Fridays.  Laura worked for William & Mary for 11 years before 

recently joining the Scientific Computing team at Jefferson Lab. 

 

Nancy Moul (seaandski79@gmail.com) has been a member of WPC for close to 30 years. She has 

served as a Deacon and Chair of Celebrations and Concerns, choir member for 25 years, Mid-Senior 

High Advisor, past participant in Disciple Bible Class, member of the WPC COVID Task Force, and a 

participant in the WPC Israel trip scheduled for March 22. Nancy graduated with a BSN from the 

University of Virginia; an MSN from Old Dominion University.  She volunteers with the American 

Heart Association as a CPR Instructor.  Nancy is employed by the College of William and Mary 

Student Health Center as a Family Nurse Practitioner.  During her free time, Nancy enjoys traveling, 

gardening, crafts, and outdoor activities. She is married to WPC member, Tom Moul. Their family 

includes daughter, Abby age 31, and son, Brandon age 33, and grandson, Zander born November 2021. 

 

Scott Stabler (chibag82@gmail.com) retired in March of 2021 after 36 years at Newport News 

Shipbuilding/Huntington Ingalls Industries.  While his last position was Executive Vice President and 

Chief Transformation Officer, he also held leadership roles in engineering, purchasing, business 

development and program management.  He is a 1982 graduate of NC State with a BS in mechanical 

engineering and a 1986 W&M MBA graduate. He is President of the board of directors for Hospice 

House of Williamsburg, and on the Boards for Riverside Health Systems and the N.C. State Engineering 

Foundation.  Scott and his wife Beth have been Williamsburg Presbyterian Church members since 1987.  

During that time, he has served as both an Elder and Deacon, chaired two Stewardship Campaigns, 

taught Confirmation Class and participated in multiple ad hoc committees. 

 

Dorothea Shannon (dototheaSh5@outlook.com) had a 36 year career in education, including 18 years 

as a School Superintendent, and now consults with State Departments of Education and Virginia School 

Districts. Dorothea and her husband, George moved to Williamsburg from Max Meadows, VA and have 

been members of WPC since 1999.  She is a member and past moderator of Circle 3, member and past 

moderator of Presbyterian Women’s Coordinating Team and a member of the Library Committee. 

Dorothea has served as an Elder and was the Moderator of the Administration Ministry. She has also 

served as a Deacon and the Diaconate Moderator. Dorothea has volunteered for several church functions 

including dinners, the homeless shelter, cooking for the homeless, and Chairperson of Staffing Model 

Working Group. 
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Chris Trowbridge (cdtrow@gmail.com) has been attending WPC since 1995 and became a member in 

2012.  Chris and her husband, Dale, have five children, Abigail, Quentin, Justin, Adam, and Caleb.  All 

are currently are/were active in WPC youth programs.  They also have eight grandchildren. While at 

WPC, Chris has served as a Senior High PYF sponsor, Vacation Bible School volunteer, Circle 5 Co-

Moderator and Deacon. 

mailto:cdtrow@gmail.com

