Roseau Evangelical Covenant Church 
Leadership Council Monthly Meeting
29 September 2020


Present: Rachel Krahn, Kathy Brandt, Sarah Johnson, Darrin Smedsmo, Tony Fichter, Kelly Christianson, Steve Hoffer, Todd Peterson (by phone), and Dave Anderson

Absent: None

Call to Order: Tony Fichter- Leadership Council Chair

Devotional & Prayer: Darrin Smedsmo- Deacon Board Chair 

Meeting Minutes Review: Sarah Johnson- Leadership Council Secretary
We reviewed the August 2020 meeting minutes. 

Steve Hoffer- Senior Pastor Report
Youth Group Update: September 9th was the first youth group session with Aaron Krahn and Elijah McKinney as co-leaders. There have been about 10 kids in the 6th-8th grade group, and 12 kids in the 9th-12th grade group. This week they will be going to the corn maze with the Baptist Church Youth Group.

Church Update: This past Sunday we had 100 people in person! This has been the most attended Sunday throughout the pandemic. On October 18th Aaron and Melissa Weil will be leading the worship service. Right now we are thinking of doing Fall Fest on November 1st. A couple friends of Pastor Steve and Mary’s will be coming up to visit for that weekend, and they will be leading worship that day together.  We discussed having a meal here for after the service, and we decided to go ahead with that. The deacons have been calling members and attenders to check in on them. There are some people who are quite fearful of COVID-19. 
Release time is on hold right now for the fall. The Ministerial talked with the school administration, and they said it wouldn’t be possible right now to have release time. It will be re-evaluated in January. Steve has agreed to teach the adult Sunday School class when that starts. Steve has been approached to start up a grief group, since there has been so much loss lately in our community. The Thanksgiving Service is still TBD as far as what that might look like. 
Steve is going to take a week off in October starting the 11th. 

Dave Anderson- LC Vice Chair & PRC Chair Report
We’ve had about 32 people who have expressed interest in the youth position. Last Tuesday and Thursday the search committee did 5 zoom meetings with applicants. There will be another round of zoom meetings coming up possibly next week. We will keep moving forward with the search process. 


Todd Peterson- Treasurers Report
So far offerings are about $26K below budget, but expenses are about $36K below budget.

Rachel Krahn- Christian Formation Board Chair Report
We will be doing a family fun night on October 11th from 6:00-7:00 PM as a way to introduce Sunday School for the year. It will be geared towards 5th grade and under. Rachel has talked to Elijah McKinney about teaching a high school Sunday School class. He will get back to her on that. The CF Board will be discussing the possibility of having Sunday School on Sunday evenings, and also having a family style Sunday School for the elementary age kids. Also on October 11th, the 2nd graders will be getting their Adventure Bibles during the worship service.
The Ministry Safe background check company program membership that we have been using will be expiring this year. We will wait until next year to sign up for that again.

Kelly Christianson- Trustee Board Chair Report
Kelly passed out the proposed budget options for 2021. 
We have had a consistent problem with the bus. To fix it, it is about $2,000. It is only worth about $1,000. Tony suggested that we should look into leasing a bus for the 3 months out of the year that we mostly use it instead of buying a newer one. Kelly said the trustee board will look into it. We decided to take out the $500.00 from the “Children and Family” line item, and move that to $0. Then we will add $2,500.00 into the Pastor/Staff Search line item. 

Darrin Smedsmo- Deacon Board Chair Report
Congregation care/follow up: there is another round of calling happening right now. 
Small Group: there has been only a couple people who have volunteered to lead small groups. Darrin will reach out to some people personally soon about this.

Kathy Brandt- Missions & Outreach Board Chair Report
[bookmark: _GoBack]The back-to-school sale was an incredible success! A check for the Roseau Area Food Shelf for $1,600.00 was sent.  I Still Believe will be playing at the Roso Theatre on October 8th. There will be a ton of advertising for this event. The M&O board will be discussing what project they want to support during the Fall Fest. Tony suggested supporting Jason Stromstad in his ministry. The M&O board will also be discussing what to do with the extra money from the Mission Trip fund and the Feed My Starving Children fund. 

Next Meeting: Quarterly Congregational Meeting- Tuesday, October 27th 

Closing Prayer: Sarah Johnson

Respectfully Submitted,

Leadership Council Secretary, Sarah Johnson


Leadership Council Chair, Tony Fichter
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