Roseau Evangelical Covenant Church
Congregational Meeting
19 November 2019

Call to Order & Declaration of Quorum: Tony Fichter- Leadership Council Chair
Devotional & Prayer: Steve Hoffer- Senior Pastor
Meeting Minutes from August Congregational Meeting: Sarah Johnson- Leadership Council Secretary. 
Darrin Smedsmo made a motion to approve 
Dave Brinkman seconded
Motion passed

Pastoral Staff Reports:

Steve Hoffer- Senior Pastor
Recently, pastoral care has been a big part of their job with all of the recent deaths in the congregation. Mary and Steve Hoffer have been helping coordinate to supply the new Puerto Rican families who are in our community and attending our church with their needs. Kristine Dickson, church secretary, is due to have a baby in the near future. We will work with her schedule as fits. We continue to do small groups, sermon preparation, and staff oversight.

Bryan Dickson- Youth Director
We kicked off the new school year with a bon fire and helped with the Terrance Tally event at the school. Bryan has had a lot of opportunity to reach out to the community of students who’ve been affected by the recent death of Dan Jones. House groups have still been going. The girls group, 8th-12th grade guys, & 7th grade boys are the current groups that are going. In addition, we have had FUEL every week. We are asking for prayers as we will be sharing the Gospel this next Wednesday at FUEL. In December we will be collecting food for the food shelf. We have a progressive dinner coming up. Bryan has also been busy taking seminary classes. 

Kecia Stroot- Children and Family Pastor
There have been about 12-15 kids  in 4th-6th grade who attend IGNITE on a weekly basis. We recently went to the corn maze in Warroad. We have an opportunity to pack Christmas shoe boxes and go caroling in December. We’ve also been studying David recently. 
Kecia has been working closely with the CF board concerning Sunday School. She is in the rotation 2 times a month to teach Children’s church. 
4 families participated in our turkey bowling event recently. We have a couples small group going on right now with 5 couples that focus on communication. 
Kecia is involved with Dan Jones Funeral. 
The food backpack program contributes up to 70 backpacks of food every week. 
She is also meeting with a few families individually. 
Finally, on Dec. 14th there is another parent’s night out. 


Board Reports

Todd Peterson- Treasurer & filling in for Kelly Christianson- Trustee Board Chair
Oct. Financials: As of the end of oct. offerings were $244,000, which is almost $36,000 under our budget. Expenses were about $11,000 less than expected. Any deficit would come out of our church mission fund. Todd passed out handouts for RECC offerings vs. expenses, RECC capital budget, and RECC 2020 Proposed Budget. We are expected to have about a $25K deficit. We have $40K in our building fund. We have a bid to replace the north side of the building shingles. We also will need to update our heating/cooling system and our parking lot in the near future. One of the high areas in our budget that is running over our projected budget is our utility costs. We want to consider updating our building as an investment. The 2020 proposed budget suggests we cut back our projected offerings by 5%. To make our projected expenses match our budget one of the proposals is to change our children’s and family pastor position to a half-time position. Related to that, we dropped the children and family budget slightly. We increased the deacons budget by a bit. Utilities have also gone up based on the actual expenses. The van/bus expense has been hit hard this year due to the bus breaking down multiple times. ECC and NW Conference will be raised a bit this year, as they are no where near the suggested contribution yet. Bluewater is also being raised, based on guidance from Bluewater based on our size of congregation. There is an overall decrease of 5% for both the projected budget and the projected offerings. 

Sheila Brinkman asked about the typical church of our size budget for staff compensation. We are at 66% of the budget going to staff compensation, which is high for churches of our size. We need to relook at this part of our budget. If we are a “mission driven church,” she doesn’t see that reflected in our budget. 

Don Miller commented about an older statistic regarding how many churches in our conference that have children and family pastors. Most of the churches that do, have this as a part-time position.

Tony mentioned that if we have any changes and feedback about the budget, they should be expressed right now before the annual meeting in January. 
He also mentioned that of the 3 pastors, only Bryan is considered an employee of the church. Kecia and Steve are seen more as independent contractors who pay their own social security, insurance, etc.

Jan Carr-Herseth mentioned that the giving has been higher than previous years because of all of our staff and offerings that we have right now.

Julie Elick posed the question: how has “missions” changed throughout the years as far as being local with families, at our schools, over seas, etc.? 

Doris Miller commented about the offerings: we need to keep in consideration that in the recent past, we had been asked to dig deep for offerings. We have had sacrificial giving thankfully. However, we can’t expect people to be able to keep doing that.
We also need to keep track of numbers in things like Sunday school, our youth groups, our other programming, so we can keep track of our growth and have data to see what works and what doesn’t, and what we should support and keep supporting.

Janell Kofstad mentioned that we should start keeping track of attendance for youth group and Sunday school.

Dave Anderson suggested that we start to keep track of these statistics starting in January 1st. 

Tracy Fichter mentioned that numbers are very important to measure our success, but they aren’t the only way. However, numbers do help us to see what direction we are going.

Don Miller agreed that numbers don’t mean everything, but he suggested that if we are growing, its nice to know that. Also, if we aren’t growing, that’s also good to know. It doesn’t always reflect the health of the church, but it can. 

Joe Elick mentioned that he would be very cautious about using the numbers from 10-15 years ago because our world is so different than it was then. 

Jan Carr-Herseth talked about the decline in religiousness and that we may be focusing on the wrong indicators. We focus on religious church attendance, instead of other indicators such as prayer, service, etc. Maybe what we are keeping track of needs to change. Our goal is to reach people, and maybe they don’t always come through our doors, but they are reached still. 

Tony redirected our conversation back to the proposed budget. 

Dave Anderson mentioned that he would support the budget as it is proposed. He supports clearly defining Kecia’s job description and moving her to be a part-time employee. Then we can see how this goes in 2020 and see if we need to change it for 2021. Also, we will need to plan on updating the heating/cooling system in the near future with our budget. This will save us money in the long-run. 

Tony brought up the option of turning this into an executive discussion with the staff members absent. 

Rachel Krahn brought up the point that most of the people at this meeting are the ones that are here every week. We started the Children’s and Family ministry in hopes to attract and connect with the young families. However, families have different priorities right now. 

Dave Brinkman brought up his email that he sent out about 6 months ago regarding how important men’s ministry is. If we get the men to commit, statistically the families will come as well. 

Joe Elick mentioned that he would support the proposed budget, and that we can take all of these concerns and comments to heart to help guide us this upcoming year. 
Motioned to move on to the next item on the agenda. 
Mary Hoffer seconded. 

Rachel Krahn- Christian Formation Board Chair
We have made some changes with our Sunday School program with the new curriculum. This fall we gave out the Adventures Bibles to 7 2nd grade kids in the worship service. Another thing we’ve done differently this year is that we have had a once a month update about both Sunday School and Youth ministries during the worship service. Another new thing is parent connect group once a month during the Sunday School hour. Liz Lund has been leading that. Tracy has been bringing breakfast things, they discuss parenting, and fellowship with each other. The adult Sunday school class has been led by Darrin Smedsmo. The Sunday school Christmas program is on December 15th. Mary Hoffer, Rachel, and Kecia will work together to put this program on, as Kristine will be busy with her new baby. It will be an “old fashioned” Christmas program, and there is room for everyone!

Kathy Brandt- Missions and Outreach Board Chair
Fall fest was our last event. The MN Adult and Teen Challenge was here. We were blessed by their music and testimonies. 40% of the money went to Teen Challenge, BCBC, faith in action, covenant world relief. About $9K total was raised. We have helped a few of our local kids with their missions. We are working on the Christmas shoe box project. This Sunday we will have kids bring all of the boxes to the front of the church so Pastor Steve can pray over the boxes. Covenant world relief is an amazing program. Kathy wants to thank everyone who has been able to contribute to all of our ministries. As soon as we are done with the shoe boxes this Sunday, we will be collecting unwrapped gifts for a boy or girl for Toys for Tots. These gifts will stay in our community.

Darrin Smedsmo- Deacon Board Chair
Come and join us on Wednesday nights at 6:30 in the prayer room. 

Dave Anderson- PRC Chair
They meet quarterly with the staff. They spend time in prayer with each staff member.

Additional Topics:
Annual Staff Performance Reviews. They are out, if you get one, please return finished.

The nominating Committee with be meeting here in December. If you are not serving on a board or committee, expect a phone call.

Motion to Adjourn by Todd Peterson
Seconded by Janell Kofstad

Closing Prayer: Pastor Steve

Next Meeting: Annual Congregational Meeting- Wednesday January 22, 2020 @ 7:00 PM

Respectfully Submitted by,


Leadership Council Secretary, Sarah Johnson


[bookmark: _GoBack]Leadership Council Chair, Tony Fichter
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