
Roseau Evangelical Covenant Church 
Leadership Council Monthly Meeting
28 April 2020

Present via zoom: Rachel Krahn, Kathy Brandt, Sarah Johnson, Darrin Smedsmo, Tony Fichter, Kelly Christianson, Steve Hoffer, Todd Peterson, Dave Anderson

Absent: none

Call to Order: Tony Fichter- Leadership Council Chair

Devotional & Prayer: Darrin Smedsmo- Deacon Board Chair 

Meeting Minutes Review: Sarah Johnson- Leadership Council Secretary
We reviewed the minutes from the March meeting. 
Kelly made a motion to accept the March minutes.
Todd seconded.
Motion passed.

We went over the February minutes that Rachel Krahn had taken.
Tony made a motion to accept the February minutes.
Darrin seconded.
Motion passed.

Leadership Council Chair Report: Tony Fichter- Leadership Council 
Coronavirus Update: Tony went over the email from the city about the covid-19 preparedness guidelines. It’s possible that we may be able to get back to on-site church services as early as next week. However, we will need to have posted information about how we will proceed. We will know more about how we will continue with church as we hear more from the governor.

Tony and Dave completed the 360 performance review with Pastor Steve. There were several questions that came from those who filled out the survey from our congregation. We went through these questions and discussed several. One thing to note is that when a family doesn’t come to church for a while, we NEED to have someone reach out to them. This responsibility lies with both the deacons and the senior pastor. 
An assignment for each of the board chairs this month is to come up with a job description for their respective boards so that nothing that needs to be done falls through the cracks. 
We will be updating the website with our current meeting minutes. 

Senior Pastor Report: Steve Hoffer- Senior Pastor 
Steve has put together a task force with the goal of deciding how we should move forward with our youth and family programs. He has asked each member to pray about what staff roles should be added to our church as it relates to children, family, and youth ministry. He wants them to give feedback about the following questions: What should the specific responsibility of those roles be, and how should those roles be filled in terms of the numbers of hires? Next, Pastor Steve will get them the current job descriptions of our staff, and together the task force will decide what should be changed, and how the new jobs should look. Lastly, they will present the proposal of the job description idea to the LC. Then, the LC will take over to approve, or change the job description as we see fit. The following church members have agreed to be a part of the task force: Pastor Steve, Elijah McKinney, Sheila Brinkman, Rachel Krahn, Kate Hammer, Thor Didrikson, Justin Olson, Bryan Lundbohm, Jill Helgeson, Liz Lund, and Kelsey Didrikson. Once the LC has decided upon the job description, there will be a hiring/call committee formed. When the hiring phase begins, Pastor Steve would like to see two students on the committee. 
Every week Pastor Steve will give an update on the task force’s progress from the pulpit. Within the next few weeks, the list of names of the members of the task force will be published. 
Pastor Kecia has been meeting with the IGNITE kids via zoom once a week. She’s had up to 9 students in those meetings. She also has a group text with all the IGNITE kids. The FUEL volunteers have divvied up the names of FUEL students so they can reach out to them, and hopefully meet in a small group zoom meeting. 
The ECC is sponsoring a youth virtual event. All of the kids will be invited to tune into that. 
The confirmation class is meeting through zoom. Confirmation Sunday is moved to the 2nd Sunday in June. 
[bookmark: _GoBack]Sunday School will continue with the lessons being sent out via the e-newsletter. This will continue through May 17th, as planned. 
The Ministerial was asked by the county if the churches would be available to help those who are “falling through the cracks” due to the Coronavirus situation. Our church has helped one family so far by donating groceries. 

PRC Report: Dave Anderson- PRC Board Chair
There will be a meeting in May, so Kecia will be there. We would like to do something during a service in honor of Kecia and her time serving as a pastor.

Treasurers Report: Todd Peterson- Treasurer
Offerings have picked up after the 3rd weekend of distance church. We are basically where we were last year at this time. We are still in the black for the year. 

Trustee Report: Kelly Christianson- Trustee Board Chair
They got the covers off the septic tank for the summer. We still plan on moving forward with the re-shingling project this spring.

Christian Formation Report: Rachel Krahn- Christian Formation Board Chair
Graduation is coming up on May 31st. However, if we are not able to meet as a church that day, we will still be having a slideshow to honor the graduates via livestream. 
We aren’t sure if Bluewater Bible Camp will be able to have camps this June. We will have to wait and see what the restrictions will be for the summer with the Coronavirus.
We still plan on having VBS in August. 

Deacon Report: Darrin Smedsmo- Deacon Board Chair
The deacons have been reaching out to everyone in our church congregation to see how they are doing in the midst of the coronavirus crisis. 

Missions & Outreach Report: Kathy Brandt- Missions & Outreach Board Chair
There is discussion about whether or not we should keep doing the fair tent. We decided that we will sign the contract and pay before the deadline on June 1, just in case we can continue with the fair tent. 

Other news: There is a possibility that we will do a drive-in worship concert on May 13th with Aaron and Melissa Weil.

Next Meeting:  Quarterly Congregational Meeting- Thursday, May 28th

Closing Prayer:  Pastor Steve

Respectfully Submitted,

Leadership Council Secretary, Sarah Johnson

Leadership Council Chair, Tony Fichter

