
 

LEADERSHIP BOARD MEETING MINUTES 

February 10, 2022-6:30 PM 

FINAL 

Present: Pr. Micah, Pr. Neal, Cindy Hanson, Karen Nilsen, Gary Nix, Cheryl Lundsgaard, Deb 
Heinecke, Bill Bullock, and Jean Kass 
 

President Cindy Hanson called the meeting to order at 6:37pm. 

Devotions - Deb Heinecke presented devotions based on John 13:34 (“Love one another”) and 1 
Corinthians 13:4-8 (“Love is patient...”)  
 
Open Forum 
No one was present for the Open Forum. 
 
Review the agenda 

• Karen made a motion to accept the agenda as presented.  Deb seconded, and the 
motion passed. 

 
Approve the Minutes of the Previous Meeting 

• Karen made a motion to approve the minutes.  Cheryl seconded, and the motion 
passed. 

 
Review Treasurer’s Report  

• Bill joined the meeting later, so Pastor Micah reported that although offerings for the 
month were lower than expected, expenses were also lower so the end result was 
$4,000 ahead of estimates.   

• Deb said she had emailed Linda a question about worship expenses. 

• Later, after Bill was able to join the meeting, the Treasurer’s Report was approved.  Bill 
made the motion to accept and Deb seconded the motion. 

 
Pastor/Staff/Commissioner Reports 

• Communications Director Logan Pankratz mentioned he did not submit a staff report, 
but he was present at the meeting. 

• Someone mentioned that there was no Congregational Care report.  Pastor Neal said he 
would follow up with Leslie. 

 
New Business 

• Recommendation of Logo/Branding committee for website.  Communications Director 
Logan Pankratz reported on website alternatives:   

https://www.bing.com/images/search?q=woodlake+lutheran+church,+richfield,+mn+logo&id=A94C784C4DDB5E1FE112524C8792FAC546C42A58&FORM=IQFRBA


o Ekklesia360 has been collaborating with WLC regarding branding.  They can also 
manage the website content formatting as well as host. 

o The alternative would be a DIY which would involve Logan finding compatible 
widgets, etc. to format the website. 

o The board consensus was to use Ekklesia 360 so that Logan could spend his time 
more productively.  

o Cheryl made a motion to use Ekklesia 360.  Jean seconded, and the motion 
passed. 
 

• Conference Assembly February 13 
o Participation in the Conference Assembly requires one staff member and one Lay 

Leader.  Pastor Neal will represent Woodlake as Staff and Cindy volunteered to 
be the Lay Leader.   

 

• MICC (Minnesota Independence College and Community) Presentation on plans to build 
a campus center and affordable rate housing complex between Newton and Morgan 
avenue facing 76th St. 

o Executive Director Amy Gudmestad and Financial Director Ben Lentz were joined 
by property developers Chris Jandro and Bob Cunningham to present MICC 
plans. 

o MICC was founded 25 years ago.  A brief history and a short video explained the 
MICC purpose to help people on the autism spectrum and those with learning 
differences.  The four MICC objectives focus on College (independent living 
skills), Career (retail, food prep, etc.), Social, and Community.  Participants get to 
live with others participants rather than staying with parents or being isolated on 
their own. 

o Currently, MICC has offices and apartments in The Colony on 75th Street.  The 
MICC offices and classrooms at WLC focus on career training.   

o Cheryl asked about funding.  Amy said that the first five years, it was privately 
funded, but now MICC also has legislative funding and CDCS waiver dollars.  They 
did a study and there is a $38 return for each $1 spent. 

o Currently, there are 200 participants, 50 of which are college students and the 
rest are graduates.  Ninety-eight percent of the graduates are employed and 
want to stay in the MICC community, which results in the need for more housing.   

o The Colony offers only short-term leases, so MICC would like to build its own.  
The plans are to build an immersive environment which prioritizes affordability.  
It would offer a fitness center and community meeting rooms. 

o There would be 50-70 apartments with a population goal of 50% MICC 
participants and 50% Richfield low-income residents. 

o Deb asked whether MICC would still need to rent space at WLC.  Amy was not 
sure. 

o The funding can best be described as alphabet soup:  there is some funding from 
the Met Council.  Next would be receiving Tax Credits from Urban Housing and 



Development in June which would fund half the project.  Only about half of the 
Tax Credit applicants receive funding.  Total cost is estimated at $25 million. 

o Best case timeline scenario, if everything went perfectly, would be the finishing 
the project in fall 2024. 

o Cheryl asked about sustainability.  Bob Cunningham said that the building was 
planned to be one of the first carbon-neutral buildings in the state.  For example, 
it would use electric heat pumps and there would be solar panels on the roof. 

o Karen asked about underground parking.  MICC participants don’t drive.  
However, MICC employees need to park, so they were thinking of renting 
parking spaces from WLC.  (In the past, Metro Transit rented WLC parking lot for 
as a Park and Ride site for commuters.) 

o MICC is seeking support from the City of Richfield and from Hennepin County.  
They asked if WLC would write a letter of support for the project. 

• After MICC representatives left the Zoom meeting, the Leadership Board determined 
that there is a need for further information. 

o Bill asked if neighborhood residents were aware of the plans for a 5-story 
building near them.  Several WLC families live in the affected area and should be 
contacted to find out if they are aware of the MICC plans.  Bill said that he would 
contact neighbors. 

o Gary asked about the property zoning.   
o Cindy pointed out that two and three bedroom apartments were rare in Richfield 

and could answer the needs of low-income families. 
o The LB decided to leave the letter-of-support decision for the next meeting after 

more information is gathered.  A letter can be drafted in the meantime to be 
presented to the board. 

o Pastor Micah said he will contact St. Barnabas Lutheran Church in Plymouth to 
learn more about their process in dealing with affordable housing units close to 
their property. 

 

• Other New Business – There was no Other New Business 
 
Old Business 

• Commission Mission Statements, Goals, and Groups – There was no discussion 

• Other Old Business – There was no Other Old Business 
 
Adjourn and Lord’s Prayer 

• Pastor Neal led the Lord’s Prayer and the meeting adjourned at 8:34. 
 
Upcoming Month Messenger article (due the 15th of the Month) 

Bill volunteered to do the March Messenger article. 
 


