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The Annual Meeting of 
Woodlake Lutheran Church 
Sunday, November 20, 2022 
 

A  G  E  N  D  A 
 

1. Call to Order and Adoption of Agenda ....................................................................... Cindy Hanson 

 President of the Congregation 

2. Opening Scripture and Prayer  .......................................................................... Pastor Neal Cannon 

 

3. Reading of the Minutes...................................................................................................... Jean Kass 

 Secretary of the Congregation 

4. Nominations and Elections ......................................................................................... Cindy Hanson 

Worship and Music ............................................................................... open 

Children, Youth and Family ................................................................... open 

Audit Committee ................................................................................... open 

Endowment Committee ..................................................... member at large 

5. Reports 

Pastor ................................. Pastor Neal Cannon and Pastor Micah Pearson 

President ................................................................................. Cindy Hanson 

Treasurer’s Report ....................................................................... Bill Bullock 

Other Leadership Board Reports ............................................. As requested 

Auditing Committee Report ........................................................................... 

6. Old Business 
7. New Business 

Presentation of 2022-2023 Budget 

Approval of Endowment Fund Distributions 

8. Closing Scripture and Prayer .......................................................................... Pastor Micah Pearson 

9. Adjournment 
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WOODLAKE LUTHERAN CHURCH 

2021 CONGREGATIONAL ANNUAL MEETING MINUTES 

November 21, 2021 

 
Determination of Quorum 

• The 2021 Congregational Annual Meeting was attended both in person in the sanctuary and on 
Zoom.  Woodlake Lutheran’s constitution requires a 5% quorum (29 members) present to vote.  
President Scott Dahlquist stated if a motion was made that there were at least that number 
present, then a count would not be needed.  Bill Bullock made the motion, Laurel Johnson 
seconded, and the motion passed on a voice vote, both in person and Zoom. 
 

Call to Order and Adoption of Agenda 

• Congregation President Scott Dahlquist called the Meeting to order at 11:12am.  Leslie Lien 
moved to adopt the agenda.  Ed Morrow seconded the motion.  Those attending in person and 
on Zoom, voted to accept the agenda.   

  
Opening Scripture and Prayer 

• Pastor Micah Pearson opened the meeting with a scripture reading and a prayer. 
 
Reading of the Minutes 

• The congregation was given time to read the minutes of the 2020 Congregation Annual 
Meeting.  There were no questions or corrections.   

• Bill Bullock moved that the minutes be accepted.  Shirley Stroud seconded the motion, and the 
attendees, both present and on Zoom, voted to accept the minutes.   
 

Nominations and Elections 

• Scott Dahlquist called for a motion to forego paper ballots and to use voice ballots for the 
election.  Deb Olson made a motion to accept voice ballots, Jay Hermann seconded, and the 
attendees, both present and on Zoom, approved the motion.   

• There were no additional nominations.  The slated candidates were elected: 
o President………………………………………………………………………………Cindy Hanson 
o Treasurer…………………………………………………………………………………..Bill Bullock 
o Children, Youth, and Family Commissioner…………………….…….Brianne Tharp 
o Properties Commissioner………………………………………………………………Gary Nix 

 
Reports 

• Pastors’ Annual Report 
o Pastor Micah spoke about how grateful the pastors were to be serving Woodlake.  It is 

an exciting time:  looking back on 75 years as a congregation and planning for the next 
75.  There is already a committee that is meeting to plan 75th Anniversary Events. 
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o In the more recent past since Pastor Micah came to Woodlake, changes include:   
▪ Expanding the partnership with MICC which enabled the congregation to add Co-

Pastor Neal Cannon.  Also Daniel Ditmanson was hired in collaboration with 
House of Prayer Lutheran to lead youth ministry in both churches. 

▪ The “prayground” area was added to the sanctuary for small children to be 
present in worship which reinforces the concept of intergenerational worship. 

▪ Woodlake 2020 helped determine congregational priorities for reaching out to 
the community, which led to developing Woodlake’s Vision and Mission 
statements this year. 

o Pastor Neal spoke about how COVID challenged the Woodlake as a congregation:   
▪ There was a major pivot to online worship services which now include live-

streaming of sanctuary worship.  Additional online offerings included Music 
Mondays, Faith and Funding on Tuesdays, etc. which helped the congregation to 
stay in contact with the church. 

▪ Ministry is about relationships and outreach.  For example, the Youth Ministry 
was able to grow through Daniel Ditmanson’s leadership of RALY (Richfield Area 
Lutheran Youth).   However, some plans for Face-to-Face outreach had to be 
delayed.  The partnering with the Boys and Girls club for middle school students 
was postponed because the Boys and Girls club staff resigned the week it was to 
begin.  

 

• President’s Report (Scott Dahlquist) 
o There were no comments or questions about the President’s Report.   

 

• Treasurer’s Report (Augie Schauer) 
o Augie walked the attendees through an overview of the financial reports which included 

the annual Statement of Activities as well as the Budget Summary for 2021-2022.  He 
mentioned that the “Carryover Fund” had been renamed to the “Emergency Reserve 
Fund” which is more descriptive.   (The Emergency Reserve Fund was created by using 
funds from staff cuts over the years.) 

o Augie talked about how the proposed budget makes use of dedicated funds.  Wayne 
Schmieg asked for clarification.  Augie gave the example of a request for $500 for the 
church library being partially addressed by using the $400 Library Dedicated Fund in the 
2022 budget.   

o Bill Bullock made a motion to accept the Treasurer’s Report.  Leslie Lien seconded the 
motion and the attendees, both present and on Zoom, voted to accept the report.   
 

• Audit Committee Report (Deb Jungers and Skip Reebie) 
o Neither Deb nor Skip were present, but Augie presented a signed document from them 

attesting that the Audit had been performed and no issues were found. 
 
New Business (There was no Old Business.) 

• Presentation of the 2021-2022 Budget (Augie Schauer) 
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o Lauren Johnson asked whether House of Prayer was paying half of the request for RALY 
funds.  Daniel Ditmanson answered no, because House of Prayer had paid the entire 
cost of RALY summer activities, so this amount was to balance that out. 

o Kirsten Hargreaves asked whether the request for Music funds for the NEW “MODERN” 
SERVICE TO DRAW NEW FAMILIES was related to staff musicians.  Pastor Micah and Deb 
Heinecke said no, it was for different musicians for the new service. 

• Approval of Endowment Fund Distributions (Orv Holland) 
o Orv spoke about how the Endowment Fund investments have done very well this fiscal 

year. 
o Bill Bullock made a motion to accept the recommended budget and Endowment Fund 

Distributions.  Leslie Lien seconded the motion and the attendees, both present and on 
Zoom, voted to accept the recommended budget. 

 
Adjournment 

• Augie Schauer made a motion to adjourn the meeting at 12:03.  Ed Morrow seconded the 
motion and the attendees, both present and on Zoom, voted to adjourn. 
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CO-PASTORS’ REPORT: NEAL CANNON AND MICAH PEARSON 
  

Hebrews 13:8  
Jesus Christ is the same yesterday, today, and forever  
  
Dear Woodlake Lutheran Church and Friends,  
 
Our conversations lately have focused a lot on change.  After all, we have had many significant changes 
at Woodlake over the past year!  We have a new logo, new modern worship service, new website, and 
new staff members.  We’re excited about the energy these changes are bringing to our congregation.    
  
We spent much time and energy updating our website, the new front door of the church.  The website 
shows off our logo and has crisp and clear images of Woodlake that are attractive to newcomers.  It 
also allows visitors to easily plan a visit to our congregation, receive care through prayer, and navigate 
the diversity of options that are available at Woodlake from worship to youth ministry! What’s more, 
livestreaming worship has allowed prospective members to check us out before ever stepping foot in 
our doors.  
  
Because of this important work, we have seen new faces in both the modern and traditional worship 
service every Sunday.  The Woodlake Worship service, led by our new Worship and Music director 
Andy Pokel, now includes a variety of music such as choir, guitar, organ, and bells that meet the diverse 
needs in our community while maintaining a traditional liturgical format.  The modern service, led by 
Monica Livorsi, connects people together through round tables, conversation, and inspiring modern 
music!  In both services, many new faces have become repeat visitors!  
  
Some successes from the previous year continue to pay dividends to the congregation.  Life Groups 
connect members more deeply in relationship with one another.  The young adult life group has 
sparked new energy amongst that demographic.  One member of that group said of their first meeting, 
“We had some awesome convos and lots of laughs!” For us, these are signs that the seeds that have 
been scattered are beginning to grow!   
  
While Woodlake may look different in some ways, our values and faith remain the same.  As it says in 
Hebrews, “Jesus Christ is the same yesterday, today, and forever.”  Today, it’s the same Jesus Christ 
that we proclaim to the community through loving grace and service to our neighbor.  At our core, we 
are Lutherans who believe in the abiding grace of Jesus Christ who, through no work of our own, 
forgives our sins and cleanses us from all unrighteousness.  These values will continue to be the 
unchanging centerpiece of Woodlake for years to come.  Thanks be to our always new and unchanging 
God!    
  
In Christ,  
Pr. Micah Pearson & Pr. Neal Cannon  
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CONGREGATIONAL PRESIDENT REPORT: CINDY HANSON  
 

As I was getting ready to write this report, I got many small tasks done because I was procrastinating.  

One of the things I did was to reread the stewardship letter that we just received.  That was a mistake 

because that letter says it all.  We are working, we are learning, we are growing and being the hands 

and feet of God, doing God’s work.   

This time of year is my favorite.  Beauty is there in both the sunshine and the clouds.  It is easy to 

reflect on Psalm 118:24, “This is the day the Lord has made; let us rejoice and be glad in it.”  Each day 

at Woodlake is a good example of this.  It is ever changing and beauty is all around.  We are always 

preaching the gospel and always showing the grace of our Lutheran background to all and free to all.  It 

is a good reason to rejoice.   

I had an aunt that we made fun of because at every gathering, she would say, “It’s the fellowship.”  I 

don’t make fun of that any more.  It is the fellowship! Look around you at church, in your personal 

family and in the community.  As Joe Davis said one Sunday, “You can’t plant the seed and eat the fruit 

on the same day.”  The soil needs to be nourished.  That’s what Woodlake is doing, nourishing 

relationships.   

Continue in what you are doing at Woodlake and then add one more thing.  Think of the fun, new 

people you will work with being God’s hands for the important work Woodlake has to do starting the 

next 75 years.   

 

Blessings, Peace, and Gratitude, 

Cindy Hanson 
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LEADERSHIP BOARD COMMISSIONER REPORTS 

GARY NIX 
PROPERTIES COMMISSIONER  
 

Good work has been accomplished on the Property Committee this year.  We took down the old shed 

and put together a new one.  We installed a different coffee urn, the old served Woodlake for a good 

40 years and had reached its lifespan.  Trees have been trimmed back for appearance. Repairs to flat 

roof have been made. New roof shingles to narthex have just been done. Working on signs both inside 

and out. 

Gary Nix 
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DEB HEINECKE 
WORSHIP AND MUSIC COMMISSIONER  
 

Worship and Music Commission has had an eventful year.  It has been a gradual transition back to near 

normal.  Many members have participated in meetings, provided input and volunteered time and 

talents for Woodlake's Worship and Music over the past year. 

• The Pandemic Preparedness Team met regularly through the summer 2022.  Once all ages 

(including young children) were able to be vaccinated changes were made in worship - the 

mask requirement was lifted, the tape was removed from the pews, coffee/treats returned, 

communion returned as it had been done before the pandemic. 

• A group of members met through the year to create the job description for our next Director of 

Worship and Music.  Andy Pokel was hired in the summer of 2022 as Director of Worship and 

Music - a group met faithfully to create a new job description and we found a great fit for 

Woodlake.  I am grateful for his musical gifts that he has brought to Woodlake 

• A Modern Worship group met last fall and winter to discern what a Modern Worship may look 

like.  As a result of this group's work, Monica Livorsi was hired as the Modern Worship Director 

and the Modern Worship started in September at 10:30.  There has been a faithful group of 

attendees at this worship and attendance has been larger than our original hopes.  Monica has 

included a talented group of musicians at this service and the music is uplifting, the format of 

the service is relaxed and casual. 

• Bell Choir and Woodlake Choir began practicing and performing at the 9am worship service this 

fall. 

• The 9am Service continues to be streamed for people unable to attend in person - this is done 

by a group of volunteers who take turns.  Most funerals continue to be streamed as well. 

• Volunteers continue to support worship as worship assistants, ushers, communion assistants, 

streaming the services. 

• Many volunteers have worked behind the scenes to make sure banners get hung, decorations 

get put up and taken down for seasons of the year, candles get lit, the Sunday service is 

steamed and the list goes on. 

I am so grateful for all the volunteers who have put in so much time for the Worship and Music at 

Woodlake.  I have enjoyed my time as Commissioner and look forward to supporting the next 

Commissioner.  

Deb Heinecke 
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LAURIE NIX 
SERVICE & JUSTICE COMMISSIONER 
 

The Service and Justice commission has had a busy year! Below are some of the ministries that 

Woodlake has participated in over the past year. 

VEAP (Volunteers Enlisted to Assist People) 

VEAP Is a basic needs and social services organization whose programs promote access to healthy 

foods, stable housing and other supportive services.  Woodlake Church is continually helping with the 

need of food, personal items and cleaning supplies.   

EVERY MEAL 

Every Meal will begin using volunteers starting in early November to distribute food bags to students at 

Sheridan Hills. Teams of two volunteers receive a list of students getting the meals, with their locker 

number and backpack description. At a time that most students are in class, the volunteers put the 

bags of food in the backpacks. More volunteers are needed! 

LOAVES AND FISHES 

Loaves and Fishes continues to prepare take-away meals at Woodlake on Saturdays and Sundays. 

People drive up and may ask for whatever meals they need for themselves and their families. We serve 

between 90 and 140 meals each night.  

MEALS ON WHEELS 

Woodlake is one of the churches involved with the Richfield, Edina, Southwest Meals on Wheels 

program. In addition to regularly providing healthy meals, the volunteers make a social connection that 

helps meal recipients remain living independently in their own homes.  In July of 2022, meal delivery 

went to three times weekly (Monday, Wednesday, and Friday) and in addition to getting frozen meals, 

clients can order one hot meal for the day of delivery”.    

JUSTICE INITIATIVES 

The Service and Justice Team also has several justice initiatives that it has been working on throughout 

the year. A “Justice” Term of the Week can be found in the Sunday Bulletin.  The team worked 

collaborative on life groups with “Difficult Conversations with a Black Man” series by Emmanuel Acho. 

Fall Life Groups focused on “Service”, which the team also participated in. As part of that service we 

promoted authors of color in our Diversity Book fair as speaker Joe Davis shared the sermon that week. 

Books will be made available to community using The Little Free Library and extra books will be kept in 

our own library. 

Laurie Nix 
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CHERYL LUNDSGAARD 
CONGREGATIONAL LIFE COMMISSIONER 
 

This has been an exciting year for Congregational Life and my 3rd of 4 years as the Commissioner.  Yes, 

it’s still been a challenge with the pandemic, and we are slowly but surely expanding our activities 

again.     

Congregational Life Commission currently includes the Kitchen (no formal committee at this time – 

thank you to all those who have continued to help re-stock the kitchen!), Sunday Morning Coffee, 

church Special Events (the 75th Anniversary, Rally Sunday, Easter activities, Snow Tubing, Twins Games, 

Bicycling activities), New Member Orientation (new in 2022), Life Groups, Lenten Soup Suppers, 

Women’s Bible Circles, Faith & Fiction, Men’s Softball, the Monday Morning Small Group, Wedding 

Coordinator, the Welcome Desk, and Hospitality supports when the church hosts activities.   

A special project that I’ve been working on to assist the Leadership Board, with August Schauer’s 

assistance 2020 - 2021, has been the creation and updating of the co-pastor review process.   The goals 

are to improve the process so that the Leadership Board members are better equipped to provide 

guidance and support to the Co-Pastors, the Co-Pastors feel they get meaningful feedback from the 

Leadership Board, and we’ve added a way for Church staff to share their insights into their working 

relationship with the Co-Pastors.  The process continues to be refined and additional training for all 

Leadership Board members will be added in 2023.    

In 2022 the SALT group disbanded after a 20+ year duration and three group name changes.  It was a 

wonderful group for many years.  New opportunities now exist as we look to re-start the use of Name 

Tags this fall (thank you Carol Olson for leading this!), are seeking Welcome Desk coordinator(s) and 

volunteers, and a Hospitality coordinator and volunteers.   

Small groups continue doing what they do so well.  I am so grateful for all the 75th Committee under 

Diane Rappe’s leadership did to help us celebrate Woodlake’s 75th Anniversary in many creative and 

fun ways throughout the year.   We still have a few more fun things to look forward to yet in 2022 

including a banquet so watch for that information.    It has been wonderful to have Sunday Morning 

Coffee resume under Mary Hermann’s guidance – thank you all for jumping back into helping with this!   

I am looking forward to my continued service in the next year.  Great things are coming in the future, 

and you all play a significant role in our ability to put our mission and vision into action! 

Cheryl Lundsgaard  
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STAFF REPORTS 
 
ANDY POKEL 
WORSHIP AND MUSIC DIRECTOR  
 

I started my tenure as Woodlake’s new Director of Worship and Music on August 1st, 2022, and am 

writing this report almost exactly three months later. It’s been a busy quarter of a year, during which 

I’ve been striving to find a balance between the old and the new. I’ve been learning and sustaining 

well-loved traditions, like Woodlake’s beautiful baptism song, while also pushing into new territory, 

like helping to launch our Modern Worship service. I am grateful to have access to so many excellent 

sources of institutional knowledge in our congregation.  

During my interview process, and later, while reviewing Woodlake’s recent Worship and Music survey, 

I was struck by the word “variety.” As a jack of many trades rather than a traditional organist, this is an 

aspect of Woodlake Lutheran Church with which I find a strong connection. In my worship planning, I 

have included music from a wide range of music genres, and have made a point of leading from the 

guitar, piano, and organ. The choir performed a lively gospel tune as part of our ongoing collaboration 

with House of Prayer, and the bell choir offered beautiful support for a musical psalm.  

Behind the scenes, I have arranged for guest musicians like Dan, Eileen, and Clarance to continue 

blessing us at the keyboard and have brought in new faces to provide musical leadership. I secured a 

discounted price with Jason Rupert, a talented piano tuner, to provide much-needed care for our 

piano. In the interim between Holly and our new Communications Director, I have taken on extra 

responsibilities: most importantly, the creation of bulletins for Sunday worship and funeral services. 

One of the greatest privileges of my job is getting a front row seat to the acts of ministry that happen 

outside of worship. I love the way that both the staff and the parishioners take care of and keep tabs 

on one another. I’m grateful for the opportunity to serve this congregation and look forward to more 

variety, more tradition, more newness, and most importantly, more of God’s transformative ministry in 

our lives. 

-Andy 
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INTERNAL AUDIT REPORT 
 
The Audit Committee is scheduled to meet on November 19, 2022 to perform 
internal audit procedures 
 
After the audit is completed - the Audit Report will be added as an addendum 
to the annual report 
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HERITAGE ENDOWMENT AND MEMORIAL FUND REPORT 
 

ENDOWMENT & MEMORIAL FUND YEARLY SUMMARY 

Unfortunately, the marketplace this past year was not kind and we incurred net capital losses 

in the amount of ($126,929.17).  Dividend and interest income for the year was $24,067.28, of 

which $24,042.09 (99.9%) was reinvested.  Overall, the endowment fund experienced a net 

loss of $84,481.47 as shown below. 

As provided in the discretion of Endowment Fund Committee, distributions from unrestricted 

funds are limited to the lower of net earnings for the year, or 5% of cumulative contributions. 

With the cumulative contributions now at $936,753.36, the 5% limitation is $46,838.00. 

However, since the fund suffered an overall net loss, no new distributions from unrestricted 

funds will be made for this fiscal year. Since restricted funds are not invested in the 

marketplace, distributions will still be available for college scholarships, camperships and youth 

mission trips. 

 
Church Mortgage: 
 Interest income (unrestricted portion)  $ 15,159.45 
 Interest income (restricted portion)  $   7,015.40          $ 22,174.85 
 
Stock Market Investments: 
 Unrealized capital losses    $(126,929.17) 
 Dividends & interest     $   24,067.28 
 Fund management fees     $  (5,054.98)       $(107,916.87) 
 
Thrivent Life Insurance Policy: 
 Increase in cash surrender value           $    1,258.13 
 (Insurance premiums are funded by dividends earned) 
 
Money Market Fund: 
 Interest income               $        2.42 
Net Loss             $ (84,481.47) 
 
 
ENDOWMENT FUND INVESTMENT SUMMARY: 
 
 Charles Schwab & Co, Inc.     $568,207.37 
 Woodlake Lutheran Church Mortgage Receivable   436,013.61 
 Thrivent Life Insurance, Cash Surrender Value      99,044.95 
 MYCU Money Market Fund          2,704.66 

ENDOWMENT FUND BALANCE 10/31/2022:            $1,105,970.59 
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MEMORIAL FUND 

 

Beginning balance 11/01/2021:     $27,812.57 

Contributions during the year     10,513.16 

Interest earned              16.25 

Disbursements  (Sound system expenditures)        (346.71) 

Memorial Fund balance 10/31/2022           $37,995.27 

 

NOTE:  This balance is comprised of the following: 

    Sound System $15,786.14 

    Undesignated $22,209.13 

    TOTAL  $37,995.27 

 

Your Endowment/Memorial Fund Committee: 

Orville Holland – Chairman            Cindy Hanson – Congregation President 

Bill Bullock – Cong. Treasurer       Jay Herman             Vacant – Member at large
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BUDGET FOR 2022-2023 SUMMARY 
 

 

Woodlake  Lutheran  Church   2022-2023 Budge t

 Summary

Actual** Budge t

10/22 10/23

RECEIP TS

Regu lar Rece ip ts 583,235   593,380    

Specia l Rece ip ts 2,233       -            

To ta l Rece ip ts 585,469   593,380    

OFFSETS

Dedicated Account Offse ts (59,522)    (76,654)     

Emergency Reserve  (32,315)    (77,184)     

EXP ENSES

Child ren  Yo uth  and  Family 8,038 4,500

Wors h ip  P lann ing 16,597 9,488

Congreg ationa l Care 1,877 1,650

Congreg ationa l Life 4,285 5,379

Finance 99 0

Service  an d  J u s tice 13,200 13,200

Properties 121,253 128,646

Office  Managemen t 47,517 33,465

Ins u rance 17,559 23,745

Mortgage 36,000 36,000

Pers onnel 410,880 491,144

Tota l Expens es 677,306 747,218

New Income - Expense -91,837 -153,838

Adju s ted  Tota l 0 0

Emergency Res erve  Use -83,328

Es timated Oct Incom e - Expense (21,025)        -                

2021 Emergency Res erve 228,719

2022 Projected Emergency Reserve 196,404

2023 Projected Emergency Reserve 119,220

11/10/2022 2:40 PM 1 of 5
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BUDGET FOR 2022-2023 RECEIPTS 
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BUDGET FOR 2022-2023 MINISTRIES 
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BUDGET FOR 2022-2023 MANAGEMENT 
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BUDGET FOR 2022-2023 PERSONNEL  
 

 

 


