
 

LEADERSHIP BOARD MEETING MINUTES 

January 13, 2022-6:30 PM 

FINAL 

Present: Pr. Micah, Pr. Neal, Cindy Hanson, Karen Nilsen, Gary Nix, David Thompson, Cheryl 
Lundsgaard, Deb Heinecke, Leslie Lien, Mara Lien, Brianne Tharp, and Jean Kass 
 

President Cindy Hanson called the meeting to order at 6:33pm. 

Devotions- Leslie Lien talked about how trusting Jesus had helped her and Mara get through 
many challenges in their lives.  
 
Open Forum 
No one was present for the Open Forum. 
 
Review the agenda 

• Leslie and Mara discussed the Flat Jesus Project: each participant gets their own paper 
cutout of Jesus to take with them on their spring break as a reminder that Jesus is 
always with them.  Participants then take pictures and share them. 

• Bri Tharp suggested using a hashtag for Flat Jesus.   
 

Approve the Minutes of the Previous Meeting 

• Deb made a motion to approve the minutes.  Karen seconded, and the motion passed. 
 
Review Treasurer’s Report  

• Treasurer Bill Bullock was unable to attend the LB meeting.  Pastor Micah summarized:  
there was less December income than expected, but also fewer expenses.  He said that 
some anticipated large gifts had not yet been received. 

• Jean made a motion to approve the Treasurer’s Report.  Cheryl seconded, and the 
motion passed. 

 
Pastor/Staff/Commissioner Reports 

• Pastor Micah encouraged LB members to schedule video appointments with Logan 
before the end of January.  He recommended talking about Commission Ministry Action 
Plans.  (Karen mentioned the athletic sock collection as a ministry action example.  Last 
year the congregation donated more than 600 pairs of athletic socks for distribution.) 

• CYF   
o Pastor Neal said that Daniel is putting together a website specifically for RALY 

since the youth are from multiple congregations.  It would feature details about 
summer trips (already 30 people have signed up), VBS, etc.   

https://www.bing.com/images/search?q=woodlake+lutheran+church,+richfield,+mn+logo&id=A94C784C4DDB5E1FE112524C8792FAC546C42A58&FORM=IQFRBA


o Bri said that CYF was going to start celebrating church milestones such as 
baptism, first communion, and confirmation. 

o CYF is also looking into the possibility of having a nursery attendant. 

• Congregational Life 
o Cheryl reported that Wayne Schmieg wants to hold a family tubing event in 

February.  It would probably be held at Elm Creek in Maple Grove since the cost 
would be lower than Buck Hill.  She asked about funds to cover lunches and 
scholarships for anyone who couldn’t afford the $15/person fee. 

o Pastor Micah said that anything under $500 does not need approval since it 
would be covered by the Congregational Life budget.  The cost was estimated at 
about $300.   

o Jean asked if there was an overlap with the CYF commission. 
o Pastor Neal reported that 2 years ago, there was an outside lunch provided of 

sandwiches and chips. 

• Properties 
o There were problems with both boilers on Sunday, January 9th.  One boiler 

needed a new fuse and was then useable but was very slow to heat the 
sanctuary.  The other boiler needed a switch replaced.  Church attendees were 
advised to keep their coats on in the sanctuary since it was rather chilly.   

o Gary had a couple suggestions:  using construction space heaters if the boilers 
are out again, and possibly installing ceiling fans in the sanctuary to send the 
rising heat downwards. 

 
New Business 

• Commission Mission Statements, Goals, and Groups 
o Commissioners are requested to submit their Mission Statements, Goals, and 

Groups that are included in their commission.  Pastor Micah wants to focus on 
groups that are inclusive and provide an on-ramp for welcoming new members. 

o Cindy pointed out that it’s important to determine which groups are the best fit 
for each commission since there are some overlaps between commissions. 

o Please send the proposed Commission Mission Statements, Goals, and Groups to 
the LB Secretary, Jean, who will collect them for the Executive Committee to 
review. 

• Changes to Annual Pastoral Review process  
o Cheryl gave an overview of the proposed pastoral review form and process. 
o The process will include input from staff obtained during staff reviews in August.  
o The Executive Committee, rather than the whole Leadership Board, will conduct 

the reviews (compiled from the whole Leadership Board reviews). 

• Annual updates to letters of call 
o Pastor Micah has proposed annual updates to the Letter of Call for the pastors 

which have never been updated to reflect current responsibilities. 
o The Executive Committee met to review the proposal and approved it.  Pastor 

Micah will give Linda the revised document. 



• Fiber Internet Proposal for Networking Hardware  
o The fiber optic networking hardware will provide increased internet connections 

which can be used by tenants like MICC as well as the church.  It will also lay 
some of the groundwork for an improved sound system.  

o Deb made a motion to approve the Fiber Internet proposal.  Cheryl seconded 
and the motion passed.   

• Asbestos Abatement in Old Youth Room  
o Gary said that asbestos was uncovered when the old carpeting in the old youth 

room was being removed.  The asbestos level was so high that hazmat suits will 
be required to work on it.  MICC had agreed to split the cost of the carpeting, but 
will not pay for any of the asbestos abatement which will cost $4,300. 

o Deb made a motion to approve the asbestos abatement funds.  David seconded 
and the motion passed.   

• Other New Business 
o Deb mentioned that Logan had helped locate a better video camera for online 

services.  The video quality is much improved, so kudos to Logan! 
 
Old Business 

• There was no old business 
 
Adjourn and Lord’s Prayer 

• Cindy adjourned the meeting at 8:09.  Pastor Micah led the Lord’s Prayer. 
 
Upcoming Month Messenger article (due the 15th of the Month) 
 


