
How to Encourage One Another 
 
Good morning church! It’s great to be with you this morning. I trust Pastor Rob and Becky are 
getting some much-needed rest! 
 
I’m excited to dig into God’s Word with you this morning. As the ushers come down, if you need a 
Bible, please raise your hand and they will be sure to get one into your hands.  
 
For those of you I haven’t had the chance to meet, my name is Robbie Isley and I serve as the 
director of High School Ministry and as you can see things are about to get wild this morning. If a 
jelly fish falls on you just roll with it. This wasn’t my original outfit for the morning. What I had in 
mind was swim trunks and a t-shirt…that’s it.  
 
If you know me at all you know that if I could, I would never wear shoes again, but some of my 
lovely students told me my dogs weren’t allowed out on stage.  
 
That’s teenage speak for my toes aren’t allowed to be showing. 
 
So here we are…pants and shoes. I hope you’re happy.  
 
I’m just kidding…kinda. Tomorrow starts an amazing week here at Coram Deo…it’s High5 week! 
This place is going to be jam packed with 500 kids 300 leaders.  
 
And being part of the Student Ministry team, I need to brag on our students for just a second. We 
have approximately 140 junior high and high school students that have stepped up and will be 
serving as leaders for High5!  
 
I love this week and having 4 boys that have been a part of this week I can personally say that the 
things that God does during High Five are nothing short of miraculous. God moves and God works 
in amazing ways in response to his people being willing to be used by him.  
 
Let’s open the Word this morning, so go ahead and open to 1 Thessalonians 5. We will start in 
verse 11, I will meet you there in just a second. 
 
Last fall the students and I walked through the One Anothers of Scripture. There are 
approximately 59 one another commands in the Bible, we broke them down into four main 
categories. Be unified with one another, love one another, live in humility toward one another, 
and finally encourage one another.  
 
Considering where our culture has been heading, I thought there was no better fitting time to 
encourage you and to show you biblically how to encourage one another.  
 
Our world, our nation, and even our communities are becoming more and more hostile toward 
Christianity. We have lived in a nation where people generally didn’t care if you were a Christian.  
 
It’s not that way anymore. The fight is becoming more and more real, and it is becoming less and 
less easy to simply exist as Christians, I feel there is no better time than to put into practice our 
encouragement.  
 
If we are honest most of us aren’t great at encouraging one another. It comes easy for some of 
you, but not all of us are that way. 
 

If you’re like me, your “go-to” is being critical. Finding the “wrong” in someone comes easy. It 
might be shrouded in the term constructive criticism, but without encouragement, it’s just 
criticism.  
 
This is a felt need for everyone in this room. We all want this; we all need encouragement. 
 
Let’s look at the Scriptures to find out how to encourage one another.  
 
Once again, we are going to start in 1 Thessalonians 5:11. A short verse, but so packed full of 
truth.  
 
Paul writes, “Therefore encourage one another and build one another up, just as you are doing.” 
 
Paul lays out a simple command.  
 
And that is to… 
 

• Build one another up [slide] 
It’s right there in the text, encourage one another and build one another up.  
 
To build one another up is one of those sayings that, intrinsically, we know what it means, but for 
some reason we have a hard time putting it into words.  
 
You know, those sayings that everyone ends up using the same phrase to define the phrase.  
 
It’s like…ya know…build ‘em up. Don’t tear them down, but build…Let’s give this term a practical 
definition.  
 
There are two very specific ways to put this into practice and the first one comes right from the 
previous verse.  
 
We know this because of the word “Therefore” When you see this word, ask yourself “What’s it 
there for?” 
 
Let’s find out and move back a couple of verses and see what Paul is saying. 
 
Starting in verse 9: 9 For God has not destined us for wrath, but to obtain salvation through our 
Lord Jesus Christ, 10 who died for us so that whether we are awake or asleep we might live with 
him. 11 Therefore encourage one another and build one another up, just as you are doing.  
 
Pastor Rob was just in this passage a couple of weeks ago and he explained exactly what Paul is 
talking about. He’s talking about the end times, the events that are going to happen before the 
“Day of the LORD.”  
 
That glorious day when all believers will be gathered unto their God and sin will be punished.  
 
Paul is laying out, what I would consider, a scary future, but he doesn’t hold back the truth. 
Instead, he is speaking truth to build the Church up.  
 
That’s the first way that we can practically build one another up… 
 

• By speaking the truth in love [slide] 



Paul doesn’t hold back the truth out of fear, or because he doesn’t want to scare people…but he’s 
not bashing them over the head with it either.  
 
In verses 1-8 Paul is speaks of the calamity that will ensue in the end times, a hard and scary truth, 
but in the middle of that he reminds them that they know the truth and that they are God’s 
children.  
 
Although it’s hard to hear, notice the tone at the end of verse 10. “We might live with him.” This is 
saturated in love. He’s reminding them of who they are and of their destiny.  
 
They are not children of darkness, but children of light, Paul reminds them of their identity by 
speaking truth to them in love.  
 
Our culture has it so backwards, doesn’t it? Our culture says that to be loving is to not speak the 
truth, to be loving is to say whatever makes someone “feel” good. No matter if that is truth or 
not…and so often it is not. 
 
Everything from abortion, gender identity, to how you present yourselves on social media…our 
culture is promoting this false idea that truth is relative. Your truth is truth for you and my truth is 
truth for me.  
 
As the church, as the family of God, we must continue to fight against this, fight against the attack 
on truth, but in doing so…fight in love.  
 
As 1 Peter 3:15 says, give a reason for the hope that is within you, but do it in gentleness and 
respect.  
 
Or Col. 4:6 – “Let your speech always be gracious, seasoned with salt, so that you may know how 
you ought to answer each person.”  
 
Truth in love. Be gentle in speech, upright in conduct…but stand on the Truth. Truth in love does 
not mean truth without a backbone. It means being courageous.  
 
Next – Build one another up: 
 

• By complimenting people [slide] 
This seems elementary, but we often need reminders of simple truths. Build each other up by 
handing out compliments.  
 
Personally, this is a simple truth that I need to be reminded of often. Complimenting is not 
something that comes easy, it’s work. Work because our go to, our default is to be critical.  
 
Speaking truth does not always mean it’s a hard truth. Speaking truth is also pointing out the ways 
God has gifted someone.  
 
I have heard it said that if you see something, say something. If you see something good, a job 
well done, a point of growth, a good decision, point it out. Let them know. 
 
Positive reinforcement is powerful, put it into practice. 
 
One word of caution, be appropriate in your compliments.  
 

Be above reproach to whom and how you compliment! 
 
We have broken down the command to build each other up. But now I want to move into the 
practical; give you actual steps you can take to encourage one another.  
 
Like any other action plan, encouraging one another must start somewhere.  
 
And… 
 

• Start by thinking about it [slide] 
Turn with me to Hebrews chapter 10. We will be reading verses 24&25. 
 
As you turn there let me ask you a question. How many times in life have you had the best of 
intentions to do something for someone, but it never got done?  
 
I just had lunch with a good friend of mine last week. We have lunch together every few months 
or so and without fail, the last thing we say to each other is “man we gotta do this more 
often…but for real this time.”  
 
The thing is, in the moment we remember how good it is to spend time together. We laugh 
together, reminisce, talk about changes in life. But then after lunch we both get “busy”.  
 
And we stop thinking about getting together again.  
 
To encourage one another you must start by thinking about it.  
 
Look at the text with me. Staring in verse 24.  
 
“24 And let us consider how to stir up one another to love and good works, 25 not neglecting to 
meet together, as is the habit of some, but encouraging one another, and all the more as you 
see the Day drawing near.” 

Notice what the author of Hebrews says at the beginning. “Let us consider.” He’s literally saying, 
“think about how you can stir up one another.” How you can encourage one another, that’s what 
he means by “stir up.”  

Think about it, come up with a plan. Don’t be like me and my buddy because if you don’t consider, 
if you don’t think through and make a plan encouragement will slip out of your mind.  

Sure, you might be able to respond in love to someone who reaches out, but you will be 
exponentially more effective if you have a plan to encourage and build up those in your life.  

Set reminders on your phone! 

Be effective and consistent in how you encourage those around you, those in your circle, your 
community.  

Which brings us to our next point for the morning: 



• Live in community 

As small groups like to say, “do life together.”  

Living in community goes so much deeper than meeting once a week, or even twice a week.  

Look at the language the writer of Hebrews uses in verses 24 & 25.  

He uses community and togetherness terms; “let us consider, one another, meet together” he is 
exhorting his readers to live in community.  

There is no other way to live the Christian life, but IN community. That’s how God designed his 
people to live and to function.  

Whether you’re an introvert or an extrovert…or somewhere in between we are designed to live 
life in community. We are designed to share our experiences with others, to connect person to 
person.  
 
But what does it mean to “live in community”? 
 
One thing we try and lean into during youth group is terms that we say all the time, but really 
have no idea what they mean.  
 
I call it Christianese. Churchy sayings that we use to move the conversation on and take the focus 
off the real struggles we face.  
 
Sayings like, “let go and let God; or praying for traveling mercies.” This was my favorite when I 
was a kid in AWANA, I would raise my hand and say that I had an unspoken. That’s it. I would just 
say “unspoken.” 
 
To this day I don’t know if those prayer requests were answered. I guess the answer was 
unspoken as well.   
 
The point is, as Christians we need to define our terms and “living in community” is another one 
of those phrases that begs to be broken down.  
 
What does it truly mean to live in community?  
 
First, to live in community means to be: 
 

• Close enough to spur each other on. [slide] 
Look back at verse 24 with me.  
 
The writer says, “And let us consider how to stir up one another to love and good works” 
 
“How to stir up”, spur on, exhort push to the next level.  
 
There is a sense of close proximity as we spur one another on.  
 

This reminds me of my time in college, I had the opportunity to play basketball for Cornerstone 
University.  
 
I loved the brotherhood I had with my team, I loved being on the court, in the locker room, the 
bus rides to the games. I loved having a group of guys that would have my back no matter what.  
 
Some of us spent all our time together, but we had a specific goal in mind. To win. In practice we 
would spur one another on to get better both individually and as a team.  
 
We would show up to the 5:30 am practices, run the drills together to get better. We could have 
done the exact same motions apart from each other and we probably would have increased our 
individual skills, but the team would have fallen apart.  
 
Our proximity grew us together as a team.  
 
That’s the same idea behind small groups. To spur a small group of believers on, that each 
member of the group has a collective interest in the growth of everyone else.  
 
Can you take your notes home after Sunday and review them by myself? Absolutely. Should you? 
For sure. You will grow individually, but the growth that comes out of a group of believers doing 
that same thing, together is exponential in comparison.  
 
When individuals get together and spur one another on, good things happen. There is an increase 
in accountability and an excitement to grow. 
 
But notice that the writer didn’t just stop at “stir one another up.” He gave a very specific 
instruction in what to stir one another up in…love and good works.  
 
He’s not telling us to spur one another on in the things that ultimately don’t matter, to push to get 
better in sports, video games, hobbies…but to stir one another up in what matters, love, and good 
works.  
 
Encourage your small group to love those around you more, not just the people in your small 
group, but the people that are hard to love.  
 
You know what I’m talking about. The people that give nothing in return. That don’t love you 
back. That don’t appreciate you back. How can you love them?  
 
Push each other to serve. Are you serving in the church, or do you come on Sunday to consume a 
message then not return until next Sunday?  
 
I said at the beginning that we have over 300 people that will be giving up their time, energy, and 
emotions this coming week to serve.  
 
How are you serving in your community? Do you pull your car into your garage and not emerge 
from your house until you drive to work the next day, or do you attempt to serve your neighbors?  
 
Make it a point to spur each other on in love and serving.  
 
Then, live in community by:  
 

• Regularly attending church 



Small groups are great and necessary, but they aren’t church. Look at the first part of verse 25 
with me.  
 
The writer says, stir up one another to love and good works, (and here it is) “25 not neglecting to 
meet together, as is the habit of some,” 
 
Don’t neglect church, don’t neglect gathering as a communal body of Christ to worship our God.  
 
I am so blessed by you, by the people of this church because I see most of the same faces here 
week after week after week.  
 
I love Sunday mornings because it is an opportunity to connect with so many that I don’t get to 
see daily. It’s fuel for my soul and I trust that it is the same for you.  
 
Some might ask the question, “Why? Why is it so important?” 
 
Like I said, church is where we come to worship corporately. To sing songs of praise to our God, to 
pray together to our God.  
 
This is also a place where we can experience God’s grace. Experience his presence in an elevated 
way.  
 
And, to hear from God’s Word. Personal devotions are essential, but there is also a need to be 
taught from the Scriptures. The Bible is God’s revelation to us about himself and it is essential to 
correctly understand what the Bible says.  
 
Do not underestimate the importance of regularly attending church. Make it a priority.  
 
Although attending church does not save you it is essential to your Christian walk and your 
sanctification.  
 
This is not a command to never miss a Sunday, but an encouragement evaluate your priorities 
because missing a Sunday should be the exception. Not the norm.  
 
Those are two very practical ways to live in community.  
 
And finally… 
 

• Don’t stop, but increase! [slide] 
Look at the end of verse 25 with me.  
 
The writer closes out his command with “and all the more as you see the Day drawing near.” 
 
The Day being the Day of the LORD. 
 
All the more, not something we say too often, but simply means increase. Increase your 
encouragement to one another.  
 
How often do we get gung-ho about something, go all in for about a month and then slowly life 
goes back to the easy way?  
 

I’m incredibly guilty of this; I will get this idea of a new hobby, or some “passion” and I can’t get it 
out of my head. 
 
Let me give you one example…taxidermy. Yes, I went through a taxidermy phase…my wife cringes 
when she thinks about it.  
 
I was so excited to preserve the beauty of God’s creation. I love hunting and I love fishing, I love 
being in God’s creation. Animals have always fascinated me. God’s creativity in his creatures is 
amazing to me.  
 
I wanted to be an archeologist when I was a kid, then I found out I wouldn’t find live dinosaurs.  
 
I wanted to be a zoologist, but then I found out I’m allergic to just about everything with fur.  
 
But then I found taxidermy. I could help preserve God’s creatures. I bought instructional DVDs. I 
looked into schools for taxidermy. I bought the tools, the knives, the needle, the thread…then…I 
have no idea what happened!  
 
I stopped. So maybe this example is an example of a good time to stop, but regardless I didn’t 
keep going. I didn’t increase in my passion or my skill.  
 
This exhortation in the Scriptures is not a light suggestion, but a command to increase your 
encouragement. If you’re good at encouraging, awesome! Take it further.  
 
If you struggle with encouraging, begin to think about how you can encourage then do it more! 
 
Oh, how badly we need this. We need to encourage one another now more than ever. 
 
My hope is that this command rings true as you engage our culture, as you strive for growth in 
your Christian walk, and as we continue in our study of the book of Revelation.  
 
John wrote that book as an encouragement to the church, let’s be an extension of that 
encouragement.  
 
That’s the beauty about the Christian life, is we can always increase.  
 
Church, as you go this week begin to think about how you can encourage the people in your circle, 
your community of believers, then actually do it. Encourage one another. Build one another up 
and continue to increase in your encouragement.  
 
 


