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CONGREGATIONAL NOMINATING COMMITTEE POLICY 
OF 

FIRST PRESBYTERIAN CHURCH 
Richmond, Virginia 

 
November 20, 2016 

 
 

I. Preamble  
Whereas the Book of Order of the Presbyterian Church (USA) provides that “Congregations 
may provide by their own rule for a congregational nominating committee […]” (G-2.0401), 
the policy set forth herein was adopted at a congregational meeting on November 20, 2016 
in order to ensure the orderly election of the Congregational Nominating Committee 
(“CNC”), and to govern its work in nominating elders and deacons (each, “officers”), and 
Pastor Nominating Committees or Associate Pastor Nominating Committees (in either case, 
a “PNC”).   

 
II. Elders and Deacons 

A. Officers 
1. The Session and Diaconate shall consist of three classes of elders and deacons, 

respectively.  The size of the classes will be determined by the Session.  
2. The CNC will prepare and make available forms to solicit names of potential officers 

and set a deadline for their submission. A “Nominee” is a member whose name is 
placed in nomination at a congregational meeting at which the election is held. The 
CNC shall publicly disclose its slate of Nominees to the congregation not later than 
one week prior to the congregational meeting. 

3. The CNC shall nominate only the number of nominees required to fill the class of 
elder or deacon. 

4. Nominees shall not be employees of the Church or members of the CNC, or, in 
either case, their spouses. 

5. The CNC will present its slate of officers at the annual meeting, and the Moderator 
will call for other nominations. A majority of all the active members present and 
voting shall be required to elect officers. Any confirmed member in good standing 
who is present at the meeting may nominate him or herself from the meeting floor, 
or may nominate another member.  Persons nominated from the floor (1) have 
agreed to serve if elected; and (2) be able and willing to fulfill the requirements and 
expectations of the office. 

6. If there are no nominations from the floor, the election will be by voice vote. If there 
are valid nominations from the floor, such name(s) will be added to a written ballot 
that will list the proposed slate and the name(s) proposed from the floor, and a vote 
by ballot will be held.  The number of officers elected shall not exceed the number in 
the slate initially proposed. 
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B. Terms 
1. Officers shall be elected for three-year terms.  Youth Representatives may be elected 

for one-year terms.  Terms will begin on June 1st of the year ordained/installed, and 
will end on May 31st of the last year of the term. 

2. An officer may be elected to a subsequent term, but no officer shall serve in any one 
office for consecutive terms, either full or partial, aggregating more than six years.  
An officer having served six consecutive years in any one office shall be ineligible for 
election to that office for a period of one year. 
 

C. Vacancies 
1. Vacancies in the Session or Diaconate shall be filled at the request of the Clerk of the 

Session or the Moderator of the Diaconate, respectively.  When practicable, 
vacancies for partial terms will be filled as part of the annual nomination and election 
process. 

 
III. The Congregational Nominating Committee (“CNC”) 
 

A. Members 
1. The CNC shall consist of active members of the church and shall fairly reflect the 

diversity of the congregation. The CNC shall consist of nine members:  
a. Two deacons, elected in alternate years 
b. Two elders, elected in alternate years 
c. Five at-large Congregation members (which may include a youth member) 
d. The Head of Staff will serve as an ex-officio member 

2. At an appropriate time each year, the Head of Staff, in consultation with the Chair of 
the CNC, shall appoint an elder to serve as Vice-Chair to succeed as Chair in the 
coming year.  Likewise, the Moderator of the Diaconate, in consultation with the 
Chair of the CNC, shall appoint a deacon to serve on the CNC in the coming year.  
The five at-large Congregation members shall be nominated by the officer-members 
of the CNC. At least two at-large members shall be new to the committee each year.  
At-large members shall not be current officers or employees of the church. 

3. Nominations for at-large members may be made from the floor by any active 
member present.  Persons nominated must have consented and agreed to serve if 
elected.  Of those nominated, the five candidates with the greatest number of votes 
will be elected by ballot vote.  If any candidates receive the same number of votes, an 
election by ballot vote between such candidates will be held. 

 
B. Terms 

1. Members shall be elected for one-year terms and may serve no more than two 
consecutive terms.  Terms start on the day of election and end on the day of the next 
such election. 

 
C. Vacancies 

1. Vacancies shall be promptly filled by the officer-members of the CNC; vacancies of 
one or two of the five at-large members will be filled at the discretion of the Chair, 
but at no time shall there be fewer than three at-large members on the CNC.   
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IV. Pastor Nominating Committee and Associate Pastor Nominating Committee 
 

A. Members 
1. The PNC shall consist of active members of the church and shall fairly reflect the 

diversity of the congregation. 
2. Prior to nominating a PNC, the CNC shall request that the Session seek permission 

from the Presbytery Committee on Ministry (“COM”) for First Presbyterian Church 
to elect a PNC.  With permission from the COM to elect a PNC, the CNC shall 
solicit names from the congregation to be considered for the PNC. 

3. The CNC shall recommend the number of members to be nominated for the PNC.   
4. The CNC shall not select church members who have served on the PNC during the 

most recent search for the same position, who have served on the Interim Pastor 
Search Committee to fill a current interim position, or who are spouses of CNC 
members. 
 

B.   Election 
1. The CNC will request that the Session call a congregational meeting to elect the 

PNC. 
2. The election of a PNC will follow the same election policies and procedures as those 

for officers. 
3. The PNC is a congregational committee. 
 

C.   Vacancies 
1. If vacancies ever constitute one-third of the originally-elected PNC, then, at that 

time, the PNC will consult the COM liaison for guidance and will follow the liaison’s 
recommendation for appropriate action. 

 
V. Amendments 

Amendments to the Congregational Nominating Committee Policy must be recommended 
by the CNC and adopted by the congregation at a congregational meeting. 


