
The Lily Pad 
“I am a rose of Sharon, a lily of the valleys.” Solomon 2:1 

“CALLED TO SERVE THE CHURCH”  
1 TIMOTHY 3:8–13. 

Go out into the world in peace, and in Christ’s name be – 

                                    the humble who make others proud 

the poor who have riches to share 

the weak who help others be strong 

the empty who overflows with loving kindness. 

                                                   And the largeness of the love of God, 

                                                  and the treasure of the grace of Christ Jesus, 

                                                 and the buoyant health of the Holy Spirit 

                                                     will be with you now and forever. Amen. 

 

The typical church structure drives the mission versus the mission driving the structure! 

 

In 2018, Fifth Ave. United Methodist Church (FAUMC) moved to the Accountable Leadership Board (ALB) 

governing model, consisting of approximately 12 persons. This is a streamlined model of administration that allows 

the Leadership Board, along with the pastor and program staff to give oversight, direction and purpose to the 

programs and ministries of FAUMC. 

 

This alternative structure is based on ¶ 247.2 of the 2016 Book of Discipline: The charge conference, the district 

superintendent, and the pastor shall organize and administer the pastoral charge and churches according to the 

policies and plans herein set forth. When the membership size, program scope, mission resources, or other 

circumstances so require, the charge conference may, in consultation with and upon the approval of the district 

superintendent, modify the organizational plans, provided that the provisions of ¶ 243 are observed. 

 

The governance includes the operations of the Finance, Facility & Property and Staff Parish Relation functions. The 

ALB oversees the finances of the church and the maintenance of and improvements to the church and the parsonage. 

The ALB approves hiring of staff and supports and reviews the senior pastor.  Finally, the ALB and the Senior Pastor 

establish the long-term strategy of the church. 

 

The 10 – 12 person ALB manages the functions of the above and other local committees with the intention of 

reducing the number of meetings needed to conduct the administrative business of the church. The hands-on ministry 

of FAUMC, however, is done by “teams” whose responsibilities will be to do ministry, such as the Staff Parish 

Relations Team, Stewardship Team, Outreach Team, Trustees Team, Children’s and Youth Ministry Team, Guest 

Services Team, Worship Design Team, Lay Leader, Technology Team, and Memorial Team, United Methodist 

Women & Men, Lay Servant Speaker, and Lay Members to the Annual Conference. This leadership model holds the 

mission of the church as primary and puts larger numbers of people in active and transformative ministry. 

 

Members of the ALB and the Team members are selected and nominated by the Leadership and Nominations Team.  

The ALB leaders are approved by the congregation at a Charge Conference. These board leaders should be active 

members of the church with a strong faith and a good understanding of the church generally or of a key ministry 

area.  
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Candidates for the Board are asked to complete an application and are selected based on the role to be filled on the 

board and the goal to achieve diversity on the ALB in terms of age, gender, ethnicity and involvement in church 

ministries. 

 

In summary, the Accountable Leadership Model has Four key roles: 

1. The Accountable Leadership Board role is governance. 

2. The Senior Pastor role is leader. 

3. The FAUMC staff (paid & unpaid) role is management. 

4. The FAUMC congregation role is ministry. 

 

Following our call and invitation to share our Gifts, Tithes, & Ourselves, Fifth Ave. United Methodist Church 

channels gifts of time, talent and treasure given to each church member, friend of FAUMC, and guests into our 

transformative ministries, in order to benefit countless individuals and families year-round in West Bend and 

surrounding communities.  

 

Following are committees, ministry, or outreach/programs where you are encouraged and invited to volunteer to 

serve - glorifying God and breathing new life into the Fifth Ave. United Methodist Church. As Chair, Leadership & 

Nominations, Pastor Clarissa welcomes the opportunity to discuss and discern how your gifts and talents helps the 

body of Christ to glorify God, not ourselves. In this humble act of praise and worship, we spread the love of Jesus 

to those around us. Correspond with Pastor Clarissa through email (rev.cmartinelli6@gmail.com) or the church 

office at church@faumc.org  and at the church office – 262.334.2059. 

 

Chair, Accountable Leadership Board – schedules and prepares the agenda and presides over each monthly 

meeting. This position can be a co-chair role. The Lay Leader assumes the chair’s duties in their absence. The ALB 

secretary provides clerical support and keeps track of meeting minutes, and the ALB Financial Chair and Treasurer 

prepares budgetary reports and ensures financial accuracy. 

2021 Meeting Schedule: Typically, 2nd Monday of each month, 6pm in the FAUMC Fireside Room; meetings are 

open to members of the congregation unless Chairperson calls a closed executive session. 

 

Vacant Position: The present Chair will be stepping down from this role in December 2021 after three years of 

dedicated and committed service to Fifth Ave. United Methodist Church. 

 

FAUMC Lay Leader - In the United Methodist Church the lay leader refers to a principal layperson in a local 

church, district or Annual Conference who represents and leads the laity in ministry. It is an elected position, and 

lay leaders serve on most church committees.  An effective lay leader functions as the primary representative and 

role model of Christian discipleship and faith lived out in the church and in daily life. 

 

The Lay Leader: 

• work with the pastor to fulfill the mission and vision of the congregation; 

• work with the pastor and other leaders to launch or strengthen ministries that build discipleship; 

• assist in advising the ALB about opportunities available and the needs expressed for a more effective lay 

ministry of the church in the community; and,  

• plan with other leaders in the congregation for celebrating the ministry of laypeople throughout the year and 

especially on Laity Sunday. 

 

Vacant Position: The present Lay Leader will be stepping down from this critical role in December 2021. Our present 

Lay Leader has stood firm and steadfast with FAUMC for over seven years. Well done good and faithful servant!  
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Staff Pastor and Parish Relations (SPPRC)  Co-Chair and Committee - According to the United Methodist 

Church Discipline, an effective Staff Pastor and Parish Relations chair and committee, builds a strong positive 

relationship between pastor, staff and the congregation so that the congregation makes disciples of Jesus Christ for 

the transformation of the world. This committee will work with the lead pastor and other staff to fulfill legal and 

ethical responsibilities related to staff. 

 

Vacant Positions: For future planning, a SPPRC Co-chair is being sought to allow for adequate training and turnover. 

We are also seeking members for the SPPRC committee to begin January 2022.  

 

Board of Trustees Chairperson and Trustee Team - According to the United Methodist Church Discipline, 

effective trustees serving on the Board of Trustees, will function as Christian stewards of property God has entrusted 

to the congregation. This includes supervising and maintaining both the physical property of the congregation and 

gifts made to the congregation so that the ministries of the congregation can be effective and all legal requirements 

related to the property are satisfied.   

 

Vacant Positions:  ALB Trustee Co-Chair will be stepping down in December 2021. This leader stepped forward to 

serve FAUMC at a very critical season of church maintenance, partnership with ministries that utilize our church, 

financial gifts given to the church, and renewal of contracts. There is an urgent need for Trustees Team. At this time 

there is only one person conducting or coordinating the maintenance and repairs for the entire church. Urgent request 

for this position. 

 

Christian Education Co-Chair(s) and Team - According to the United Methodist Church Discipline, the ministry 

of Christian education and formation is the foundation for lifelong learning and growth toward a mature and vital 

faith. With intentional learning and Christian formation, the Christian Education Committee provides opportunities 

to help members and guests become the people God calls them to be and develop gifts and strengths for encouraging 

and leading others to the same strong faith. The Christian Education Committee takes a team approach in order to 

ensure quality Christian education is available and engaging to members and guests of all ages, background and 

abilities. 

 

Vacant Positions: Christian Education Co-Chair(s) is (are) seeking to serve in other ministry of the church. This is 

an essential ministry of the church and require adequate training and turnover. The committee is seeking new 

members that will bring fresh ideas for learning and training.  

 

Decoration Coordinator – this person or persons will work on the Worship Design team to ensure the church is 

dressed appropriate for each liturgical season of the church. They ensure bulletin boards also reflect the seasons of 

the church and are updated and relevant. 

 

Vacant – Urgent need to fill this position. 

 

Communion Coordinator(s) - As we have returned to in-person worship, we are seeking a person or persons to set-

up for or coordinate the setting up of Holy Communion on 1st and 3rd Sundays of each month or as required by 

senior pastor or special worship. This person or persons will be part of the Worship Design Team.  

 

Vacant – Urgent need to fill this position. 

 

Liturgist Coordinator – This person will be part of the Design Worship team and will develop a 2-3 months liturgist 

schedule that will enhance our worship experiences.  
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Guest Services Coordinator - The Guest Services Coordinator is responsible for all components related to 

delivering an extraordinary guest experience at all Sunday Worship Services and special events at FAUMC.  

 

Vacant – Urgent need to fill this position. 

 

Annual Conference Lay Delegates (2 delegates) - Effective Lay Member of Annual Conference informs the 

congregation about The United Methodist Church in the conference and around the world. This person attends annual 

conference sessions as a member from the congregation and interprets the actions to the congregation. An effective 

lay member builds the connection between the congregation and all United Methodist churches. An effective lay 

member is especially interested in connecting the church of God with people who are not yet part of it. 

 

Vacant – Urgent need to fill these positions. 

 

Fellowship Kitchen Coordinator – Organize, monitors and replenishes supplies in the kitchen for potlucks, 

Wonderful Wednesday meals, or special event. Report any needed repairs or maintenance to the Trustees Team. 

 

Vacant – Urgent need to fill these positions. 

 

If you are interested in any of these positions, please contact Pastor Clarissa. If you feel you are called to serve in 

other roles or positions in FAUMC not listed, please call Pastor Clarissa  - these is always room for your gifts and 

talents. 

 

When God raises up people to serve His church, He looks for those whose hearts are right with him. His concern is  

with our spiritual virtue. Each of us has gifts meant to be used by God in service for others. Each of us is called to 

use those gifts of the Spirit in ways that minister to others. We are all meant to use our gifts to demonstrate God’s 

tremendous love for all, every day. 

 

I am continually amazed at the ways that God calls us and brings to life those spiritual gifts and talents within us! 

We are walking, breathing, potential of that “demonstration of the Spirit” that is “given to each person for the 

common good.” 

 

So, while you may be tempted to ask whether you are “called to served,” what might you hear differently if you 

asked how am I being called to use the gifts with which God has equipped me? 

 

Come people of God, all are needed for service. Remember, in the same way, that the eye can’t discount the ear’s 

importance to the body, every follower of Christ is valuable for God’s reaching those who need to experience love. 

How are you being called to use the gifts with which God has equipped me? It begins with saying , “Yes.” 

 

I give thanks to God for you, and pray that He will continue to do a good work in you. 
 

 

In ministry together, 
 

PASTOR CLARISSA & BROTHER MARTIN 
 

There are different spiritual gifts but the same Spirit, and there are different ministries and the same Lord; and 

there are different activities but the same God who produces all of them in everyone. A demonstration of the 

Spirit is given to each person for the common good. 1 Corinthians 12:4-7 


