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Are alternative livelihood 

projects effective at delivering 

conservation results?
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Concern about alternative 

livelihoods projects

IUCN WCC 2012, Resolution 111 passed 
calling for: 

‘a critical review of the biodiversity benefits of 
alternative livelihood projects’

Our response (CIFOR, IIED & ZSL): 

• Systematic map  - provides an overview of the 
existing evidence 

• Systematic review - analyses and syntheses the 
existing evidence
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What is an alternative livelihood intervention?

… an approach to achieving biodiversity 
conservation that substitutes a livelihood 
strategy that is perceived to cause harm to a 
biodiversity target for one that is considered to 
be less damaging.

Can take three main types: 

.

1. Alternative Occupation 

2. Alternative Resource 

3. Alternative Method
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Systematic Map

106 projects identified 

predominantly in Asia 

and Africa – with 

prominent countries 

including India (15 

projects), Indonesia 

and Tanzania (8 

projects). 
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• Most common intervention  (69%) was 

alternative occupation (eg livestock rearing 

horticultural activities, tourism, tailoring, 

bicycle repairs…)

• 58 % included at least one intervention 

dependent on conservation success (eg

butterfly farming)

• Only 28 % identified a specific target group

• Only 21 projects included an assessment 

of effectiveness
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Barbara Trapani

26/06/14Systematic review – a synthesis 

of the evidence

• 9 alternative livelihood projects assessed as 
having a ‘positive outcome’ 
E.g. Homestays, Guatemala

• 9 alternative livelihood projects assessed as 
having a ‘neutral outcome’
E.g. Seaweed farming, Philippines

• 3 alternative livelihood projects assessed as 
having a ‘negative outcome’
E.g. Micro-credit, Indonesia
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Systematic review – a synthesis 

of the evidence
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Overall conservation outcome

Key measures of project effectiveness

Changes in conservation status

Changes in behaviour

Changes in attitude
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Are alternative livelihoods projects 

effective for conservation?

• Insufficient evidence to answer the question!

• Important shortfalls in the evidence base

- Measurement  based on attitude and/or 

behaviours – often self reported

- Strong emphasis on linear reporting, what they did 

and the impact, but little (or no) use of a 

counterfactual. 

- Little recognition of confounding variables that 

may have affected the project outcome
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Implications
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Further reading…


