
Full text of CIMB’s response: 
  
Sustainability Governance and Key Business Pillars 

CIMB, as a signatory to the UNEP FI’s Principles for Responsible Banking, has placed 
Sustainability as one of our core strategic pillars since 2019. 

The transformation of a bank of CIMB’s breadth and exposure is a challenge that CIMB 
has committed to strongly in our public statements and disclosures. As highlighted in 
our sustainability reporting, CIMB has implemented Board-level oversight of 
sustainability matters. Our sustainability-related frameworks, policies and procedures 
are approved by the Board and implementation oversight is provided by the Group 
Sustainability Council (GSC) which is chaired by the Group CEO. 

Recognising the risks inherent in the activities enabled by the financing that we provide, 
we have developed and rolled out sector guidelines for palm oil, forestry, oil & gas, 
mining, construction and real estate at the end of 2019. We are also engaging both 
internal and external parties on developing a sector guide for coal, which we hope to 
have ready by end of 2020. The addressing of environmental and social risks in our own 
supply chains was also identified as essential and hence we have taken steps to 
address these risks. CIMB completed its Scope 1 and 2 Green House Gas baselining of 
its four main countries of operation for the first time in 2019. 

CIMB seeks to promote and encourage sustainable practices across all the sectors it is 
involved in and hence provides opportunities for sustainable financing through different 
products and services including renewable energy and energy efficiency. We have also 
committed RM3 billion to Sustainability-Linked Loans and are proactively presenting 
these offerings to clients. 

Our Sustainability roadmap is not one that is purely focused on risk mitigation, but also 
looks at encouraging and enabling positive developments such as climate risk 
adaptation and financial inclusion. We believe that a balanced approach is needed, and 
that while addressing financing risks is a key priority, other aspects such as our own 
supply chain must not be neglected. 

Addressing issues in forest risk sectors 

CIMB understands the complex issues in these sectors and has implemented policies to 
manage and address risks arising from our exposure to forest risk sectors. CIMB’s 
specific sector guidance for forest risk, especially palm oil and forestry, addresses many 
these of issues in its initial phase of roll-out, and will be expanded to include further risk 
mitigation in the next iteration. CIMB is already requiring that clients provide 
documented evidence covering their operations in regard to environmental and social 
risk factors. We wish to reiterate that our policies on forest risk sectors are applicable 
regardless of country of operation, and we are rolling out our policies across all our 
entities, in ASEAN and globally. The adoption of NDPE policies and implementation of 
HCSA and HCV assessments are aspects we are currently engaging with clients on. 

CIMB has instituted its Group Sustainable Financing Policy (GSFP) in 2019 and has 
been implementing this as part of its overall sustainability strategy. Core to the 



implementation of the GSFP is enhanced due diligence on environmental and social 
risks linked to companies that we finance. As part of this due diligence process, we 
collect information on environmental and social risk factors linked to the company’s 
operations and engage with the company on any issues we may find. 

As part of this process, we have identified more than 25 industrial sub-sectors that are 
associated with higher levels of sustainability risk including mining, oil & gas, forestry, 
palm oil, gaming, construction, among others. Of these, we have developed sector 
guides for palm oil, forestry, oil & gas, and construction where we set minimum 
requirements and support the adoption of internationally-accepted sustainability 
standards according to the specific sector. In certain cases, we may provide 
recommendations on improving a company’s risk profile in the form of an action plan. If 
the company does not meet our minimum requirements in a sector, we may reject the 
financing application, while in cases of repeated policy violations we may place the 
company on an internal sustainability Watchlist that would exclude them from new or 
additional financing. 

The first iteration of the sector guidelines for these sectors were among the first to be 
rolled out in the banking industry in Malaysia, and they were intentionally broad-based 
and tempered to manage the initial internal capacity building and communications with 
clients and the market as a whole. The next phase of development for CIMB’s sector 
guidelines, specifically for financing clients in these sectors, will include stronger risk 
mitigation measures. We are already applying exclusionary criteria in cases where there 
is verified evidence of illegal activities. 

For existing clients, CIMB holds stronger leverage in addressing systemic issues by 
continuing engagement with clients and agreeing time-bound action plans with them, 
rather than completely excluding them. As seen in cases of market exclusion, the 
disengagement of high-risk clients results in further damage to the environment and 
people working in and impacted by these industries, as clients would just go to banks 
with weaker environmental and social policies. 

To this end, CIMB has also been working with various parties such as banking 
regulators, other banks and NGOs on industry-wide sector guidelines under the Value-
Based Intermediation framework, under which three sector guides have been released 
for public consultation on 24 August 
2020.  (https://aibim.com/VBI_VBIAF_Sectoral_Guide_Public_Consultation) 

CIMB’s Sustainability Journey 

CIMB announced its 5-year sustainability roadmap for 2019-2023 as part of the 
Forward23 strategy. In 2019, CIMB started rolling out its overarching Group 
Sustainability Policy and Group Sustainable Financing policy, starting with its largest 
countries of operation. It also put in place robust frameworks and procedures for 
stronger accountability, and has signaled its commitment to sustainability as a founding 
signatory of the United Nations Environment Programme Finance Initiative Principles for 
Responsible Banking, and as a signatory of the Collective Commitment on Climate 
Action. As part of this, CIMB is committed to publicly disclose our sustainability targets 

https://aibim.com/VBI_VBIAF_Sectoral_Guide_Public_Consultation


and to align our portfolios to the goals of the Paris Agreement within a set timeframe. 
These are commitments that CIMB fully plans to meet, and is working towards. 

As with any real change, careful consideration, planning and stakeholder engagement is 
required, especially when it is critical to obtain buy-in from key stakeholder groups such 
as employees, regulators, clients, communities and civil society. The sustainability 
roadmap charts out a 5-year journey, one that CIMB has been executing according to 
plan, despite the challenges posed by the global pandemic. CIMB’s progress is 
reflected in its rankings in the Dow Jones Sustainability Index where it jumped from 19th 
percentile globally in 2017 to 51st percentile globally in 2018 within the banking peer 
group. CIMB also recorded the greatest improvement among all Malaysian banks in 
WWF’s SUSBA ratings. 

CIMB is committed to sustainability and will continue to roll-out stronger, more robust 
policies in a phased approach, while remaining action-focused and inclusive. 

 
This is a response to this commentary published on Mongabay on August 19, 2020. 

https://news.mongabay.com/2020/08/is-malaysias-cimb-serious-about-addressing-deforestation/

