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Ellwood Thompson’s Mission Statement 

“Aspiring to feed the heart and soul of our community through a strong commitment to local and 
organic foods.” 

Ellwood Thompson’s (“ET”) desires to make a positive impact in our community through a strong 
commitment to local and organic foods. Ellwood Thompson is now a benefit corporation (“B-corp”) in 
Virginia, which ensures that ET will achieve its mission and uphold its Core Values. ET uses its Core Values 
to guide decision making and ensure that ET upholds its mission to customers, employees and outside 
stakeholders. This is the very first report of Ellwood Thompson’s Mission Review Board. It explains the 
Mission Review Board’s activities in its organizing year as well as its findings as to how Ellwood Thompson’s 
is achieving its core values for 2016. The following Core Values were adopted by the owners of Ellwood 
Thompson’s as part of its stated mission as a B-Corporation: 

Product Standards: We provide you with a diverse selection of products with an emphasis on local, organic, 
minimally processed, and sustainable foods. 

Food & Product Safety: As a customer and part of our community, we believe you deserve food and 
products with superior standards and clear labeling. We are a buying agent for you, not a selling agent for 
our suppliers. We prioritize keeping a healthy community above making profits. 

Environmental Impact: We work to reduce the impact we have on the world - for our sake and the sake of 
all other species. Ellwood’s preserves the environment for the next generation by supporting sustainable 
agriculture, recycling, harnessing solar energy, composting, donating waste, and rewarding customers who 
travel in environmentally friendly ways. 

Local Love: The great City of Richmond is our home. We work with local organizations, source local 
products, and encourage the buying of local goods throughout our community. Our market showcases local 
artists who share our social consciousness and add to Richmond’s rich historical culture. 

Community Consciousness: We stay engaged by supporting the RVA community with events and causes 
that reflect our mission and lead to positive change. We promote sustainably produced products that add to 
the well-being of our city. 

Animal Welfare: The rights of animals are especially important to us. We only buy from farmers who 
ethically and humanely treat their animals and do not use growth hormones, antibiotics, or irradiation in 
raising them. 

Respect for Stewards: In this digital age with robots replacing human interaction, we focus on increasing 
staff and offering better salaries. Diversity, equality, and ethical treatment of employees is of utmost 
importance at Ellwood Thompson’s. A collaborative management style adds to the entrepreneurial spirit of 
our employees, breeding all-around responsibility.  

Paying it Forward: The success of our mission allows us to give back to our community, support our 
employees, and provide you with high quality products and fresh, locally produced foods. 



ELLWOOD THOMPSON’S MISSION REVIEW BOARD REPORT 2016 

Page 2 

 

Ellwood Thompson’s formed a Mission Review Board for the purpose of defining procedures to measure whether 
ET achieves its mission and upholds its core values on a year-by-year basis. ET views the community as its 
stakeholders and believes that true change can only come through diverse perspectives. As such, the Review 
Board is comprised of employees, customers, and outside interests, who all provide a unique perspective. 
Ellwood Thompson’s management strives to understand different perspectives in order to better achieve its 
mission. The management team regularly meets with the Review Board Chairman and ET’s Food Advocates to 
learn and discuss important food issues.  

MISSION REVIEW BOARD MEMBERS 
x Laurie Bost – Chairman  
x Jordan Douglas, 
x Chandler O’Connor,  
x Kirk Schroder – Ellwood Thompson Food Advocate,  
x Jason Sullivan, and 
x Gloria Umback. 

In 2017, the Mission Review Board formulated procedures for the purpose of defining and measuring 
whether Ellwood Thompson’s achieves its social mission and upholds its core values on a year-by-year 
basis. Beginning in 2018, the Mission Review Board will survey customer and employee perceptions of 
Ellwood Thompson’s efforts to meet its core values. The survey will use a 1-10 Likert Scale when asking 
respondents about their perceptions of Ellwood Thompson’s. The Mission Review Board will compare 
yearly survey results to determine how Ellwood Thompson’s is doing in achieving it social mission and 
upholding its core values.  
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Providing Healthy and Local Food to our Customers 

 

Ellwood Thompson’s strives to provide the best 

ET had a 2016 initiative to use local (and 
organic if possible) produce in our 
prepared foods, bakery and café 
departments. In 2016, we sold 1,989 
different local products, up from 1,538 in 
2015. At Ellwood Thompson’s we aspire 
to feed the heart and soul of our 
community through a strong 
commitment to local and organic 
foods and businesses.  

We believe that the ingredients make the 
food, and that buying local helps cultivate 
an atmosphere of food responsibility in 
Richmond. We are leading the charge by 
using local companies whenever 
possible for administrative needs. For 
example, ET made the decision to do all 
benefit corporation banking with local 
banks. 

 Support our local economy by promoting, selling and 
partnering with local businesses and vendors 

In 2016, Ellwood Thompson’s donated 
$36,322 to local charities through our 
5% Sundays. This is when ET donates 
5% of all sales one Sunday a month to a 
local non-profit. That is 12 days a year 
to 12 different local non-profits!  

ET’s was a founding member of Real 
Local RVA, a grassroots movement of 
independent, small grocery stores, 
restaurants, farmer’s markets, farmers, 
growers and supporters. 

ET sourced from 246 local vendors in 
2016. 

 

 

Ellwood Thompson raising money for the SPCA 



ELLWOOD THOMPSON’S MISSION REVIEW BOARD REPORT 2016 

Page 4 

 

 

 

 

 

 

 

 

Valuing our Employees and Supporting their Well-Being 
On June 5, 2016, we had our first ever all-
staff Cook-Out. We closed the store early and 
spent several hours together with stewards 
and their families enjoying fellowship. 

We offer a quarter bin for items that we sell 
to stewards for just twenty-five cents. 
Stewards appreciate it and use it all the time. 
And if you eat the food at the store during 
your work day, it is actually free. 

In 2016, raised our minimum wage to 
$10.10. 

ET started a Steward of the Month program 
where managers vote on the stewards who 
are living the values, and we award them 
with a $50 store gift card. 

ET’s takes 5% of our net income and pays it 
back to stewards as profit sharing. In 2016, 
we also started a 401(k) plan where we 
match 50 cents on the dollar up to 4% of 
income. In addition, 100% of the health 
insurance premium is funded by ET for 
single coverage plans. 

 

Ellwood Thompson Steward’s 

In 2016, ET added 42 LED lights to 
combat the environmental damage 
done by CFL lightbulbs. This is just one 
of the many initiatives that we support 
to clean our environment. We 
continually strive to better our 
environmental impact. Without our 
community and the environment 
serving as our foundation, we wouldn’t 
be who we are today. 

 

Supporting the Environment and Social Conscious 
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Proper sourcing and labeling of GMO’s for our customers 

Fillers, toxins, GMOs and preservatives have 
made their way into the products sold on 
conventional grocery stores shelves 
disguised as “Natural” and “Fresh” because 
there are no legal definitions of these terms, 
and therefore are no regulations on what 
food companies put on their 
packages regarding these terms. We seek 
out and source the cleanest, minimally 
processed, healthiest products from vendors 
who are open and willing to share their 
processes and ingredients.  

By 2018, all store products will be labeled 
with GMO status. Going forward, no new 
GMO-containing products will be brought 
into store. Bulk bins are 100% non GMO. 
Produce is 100% non GMO. This is all in a 
commitment to bring you the best food at a 
reasonable price. 

Raising money for the Community  
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Support community and educational engagement 

 

  

 

 

 

 

 

 

 

 

Signed and Submitted, 

____________________________________________X 

Ellwood Thompson’s Mission Review Board, 2017 

Laurie Bost – Chairman  

Jordan Douglas,  

Chandler O’Connor,  

Kirk Schroder – Ellwood Thompson Food Advocate,  

Jason Sullivan, and  

Gloria Umback 

 

It is important to ET to support our 

community and support educational 

engagement. Local citizens who are 

educated can play a more active role in 

discussions about solutions to 

problems we all face. To that end, we 

offered over 45 educational classes in 

2016 in the Beet Cafe . Over half were of 
no cost to our customers. The classes 

ranged in topics from true cellular 

detox to organic farming to reducing 

the risk of colon cancer. We believe that 

these classes foster the health of our 

community and build long-term 

relationships with our customers. 

  

Through our work in Real Local RVA, 

we helped sponsor a Farm Tour and 

Cookout on September 24, 2016. Farms 

that were featured included Shalom 

Farms, Tricycle Gardens and Victory 

Farms. Approximately 100 people 

participated. 
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Support community and educational engagement 

 

  

 

 

 

 

 

 

 

 

Signed and Submitted, 

____________________________________________X 

Ellwood Thompson’s Mission Review Board, 2017 

Laurie Bost – Chairman  

Jordan Douglas,  

Chandler O’Connor,  

Kirk Schroder – Ellwood Thompson Food Advocate,  

Jason Sullivan, and  

Gloria Umback 

 

It is important to ET to support our 

community and support educational 

engagement. Local citizens who are 

educated can play a more active role in 

discussions about solutions to 

problems we all face. To that end, we 

offered over 45 educational classes in 

2016 in the Beet Cafe . Over half were of 
no cost to our customers. The classes 

ranged in topics from true cellular 

detox to organic farming to reducing 

the risk of colon cancer. We believe that 

these classes foster the health of our 

community and build long-term 

relationships with our customers. 

  

Through our work in Real Local RVA, 

we helped sponsor a Farm Tour and 

Cookout on September 24, 2016. Farms 

that were featured included Shalom 

Farms, Tricycle Gardens and Victory 

Farms. Approximately 100 people 

participated. 

 

Ellwood Thompson's Mission Review Board


