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word from the editor

H

ow would you respond when asked by those among
whom you serve to leave your ministry and location
of service? What do you feel when your values are challenged by a wise Christian from another culture? What do
A. Scott Moreau
you say to a short-term worker who isolates himself from Editor
local cuisine (and people) through fasting? Where do you
draw strength when you or a fellow worker are tired, burned out, withdrawn,
afraid, or questioning your purpose in mission? How do you move from knowing about cultural differences to living comfortably with them?
My delight in this issue is not only that these and other similar concerns are
addressed, but that the authors themselves are a diverse set of voices. In addition
to experienced missionaries and counselors, you’ll learn at the feet of Brazilians,
Ghanaians, younger leaders, and church leaders, both women and men. Some
write to encourage, some to admonish.
I’ve been challenged and learned much as I’ve listened to their voices while
putting together our lineup for this issue. My prayer is that you will open your
mind and heart to draw from the wells around which our authors congregate. I
assure you that at the very least you will find the conversation stimulating and
challenging!
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letters to the editor
Searching for the
Indigneous Method
In “Searching for the Indigenous
Method” (October 2012), Kyle Faircloth criticizes what he describes as
“the strategy for Church Planting
Movements (CPM).” Unfortunately,
Faircloth’s article shows a lack of
understanding of CPM (also called
DMM–Disciple Making Movements).
He argues against CPM by characterizing it incorrectly, as:
• removing biblical principles if they
slow down the process
• focusing on evangelism rather than
building the church
• leading to “Undiscipled People
Groups”
• aiming for a CPM instead of biblical fidelity
He claims the indigenous method
and CPM are similar but diverge because in CPM “rapidity is the key ingredient for strategy.” This is patently
wrong of all CPM trainers I know, and
I interact with trainers from a wide
spectrum of nationalities and organizations.  
What most CPM advocates embrace is not rapidity, but immediacy,
meaning “When you hear God’s word,
you should immediately obey.” Is
there any need to delay a pattern of
obeying God’s word rather than just
hearing and thinking about it?  
How did Paul start a church in Thessalonica in three weeks and then leave?
How did he teach in Ephesus for two
years resulting in gospel proclamation
such that “all the Jews and Greeks who
lived in the province of Asia heard the

word of the Lord” (Acts 19:10)?
Why are the vast majority of
churches in CPMs deeply obedient
and boldly sharing and serving their
community when so many Christians
just “sit in the pew” and expect a few
leaders to do all the ministry? It is because the DNA is established immediately and established from the Bible
and the Holy Spirit, not from the outsider.
Faircloth misses a key point when
he uses Paul’s instruction to Timothy
about not choosing a new convert as
a leader. Faircloth says this is not optional, even though it was not included in Titus. But a key point in comparing these two passages is that Titus
contains leadership instructions for a
new church—where everybody was a
new convert, so of course new converts
could not be ruled out of leading. First
Timothy shows leadership instructions for an established church—so
when given a choice, mature believers
must be selected. Comparing the lists
shows several items in 1 Timothy that
new believers will not have had time
to develop in their lifestyle, so the bar
is “earlier” in Titus.
One also wonders what alternative
Faircloth is proposing. Is he suggesting
outsiders lead the church until they
can raise up leaders who are not new
converts? This is not the biblical pattern from Titus, which we also see in
Acts. This delay would certainly keep
the church from being indigenous,
and is in fact what has all too often
been done in mission history.
One final note: the “apostolic”
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church planter is an outsider seeking
to catalyze new beginnings and thus
should focus (per Matt. 10, Luke 9-10,
and Acts) on persons of peace who can
catalyze from the inside. The outsider
then should keep catalyzing—prioritizing discipling, but realizing he or
she is there to start the discipling process, not to finish it. As new churches
emerge, pastors and teachers arise from
inside the culture who lead the new
church(es) in the discipling process.
Missionaries who are more pastoral
in their mindset often struggle with or
miss this distinction. Notice that the
Apostle Paul worked in six different regions in fifteen years and had “no more
place” for him to work from Jerusalem
to Illyricum (Rom. 15:19).
We know that only God is able to
bring a CPM. We also know that he is
pleased to work through human vessels acting in obedience to the principles and patterns of his word. The aim
of responsible CPM advocates is both
biblical fidelity and biblical fruitfulness.
—Stan Parks, PhD, Ethne Ephesus
Facilitator (stan@ethne.net)
VP, Mission to Unreached Peoples

Response from Kyle Faircloth
Thanks to Stan Parks for his letter. That I lack understanding of CPM
there is little doubt—though I am not
convinced the four areas he identifies
clearly demonstrate my particular ignorance. For the difference here may have
less to do with these specific issues, and
more to do with our variant biblical interpretations from which these issues
stem.
Concerning the criterion that church
leaders must not be recent converts (1
Tim 3:6), Parks suggests I miss the “key
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point” when comparing it with the
passage in Titus. He claims the reason
Paul does not specifically mention this
qualification again in his letter to Titus
is because Titus was dealing with “a
new church—where everybody was a
new convert.”
Though Parks’ assumption is an option, it hardly stands as the only possibility, and to this extent may contain the
least amount of textual support. Three
things to consider: (1) Jewish Cretans
were in Jerusalem for Pentecost during
the outpouring of the Holy Spirit (Acts
2:11); (2) neither Acts nor any of Paul’s
letters say anything about his time in
Crete; and (3) the qualifications in 1
Timothy apply to all churches (3:1415). From this, one might reasonably
assume there were Christians in Crete
for almost thirty years before Titus arrived (possibly with Paul), hence the
need for a shared ecclesiological corrective in the existing churches.
Titus displayed the same “pastoral mindset” as Paul when he calmed
a divisive situation in Corinth (2 Cor.
8:16), proving his ability to provide
organization and sound teaching for
unruly churches—apparently just the
thing needed in Crete. He was also
center stage at the council of Jerusalem, where participants took a firm
doctrinal stand against the Judaizers,
and thus Paul trusted him to silence
those in the Cretan “circumcision
party” (1:10-11), and identify existing
Christians who were able to “instruct
in sound doctrine” and “rebuke those
who contradict it” (1:9).
As noted in my article, Paul was concerned especially with maturity when
choosing those who would shepherd the church. That Parks sees this
aspect of discipleship as a “delay”

rather than constitutive of obedience
means his distinction between rapidity and immediacy may not be so obvious after all. What alternative do I
propose? Only that we seek to make
disciples rather than merely “start
the discipling process.” Paul spent at
least fifteen years discipling Titus and
Timothy before placing them in leadership. How might this inform the
“biblical pattern?”
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a second look
Commentary by EMQ associate editor, Gary Corwin

Weighing Character
and Personality

I

n a recent issue of Critique (2012,
5, 16), Denis Haack makes reference to an intriguing new book by
Susan Cain entitled Quiet: The Power
of Introverts in a World that Can’t Stop
Talking. While there are many aspects
of this book that would be interesting
to explore, Haack focused on its description of a cultural shift that took
place in the early years of the twentieth century (Cain 2012, 21-24). In
this passage, historian Warren Susman is quoted as having described
the shift from a Culture of Character
to a Culture of Personality.
The things that mattered most in
the Culture of Character—seriousness, honor, and discipline—came to
be replaced in the Culture of Personality by boldness, the ability to entertain, and the good first impression.
How others perceived one in public
came to be far more important than
how one behaved in private. One of
the reasons offered for this shift was
urbanization and the fact that more
people now lived in cities surrounded by strangers instead of in a community where people were intimately
acquainted with one another over a
lifetime.
The article goes on to include two
lists of key words. Associated with the
Culture of Character are words like
136 EMQ April 2013

citizenship, duty, work, golden deeds,
honor, reputation, morals, manners,
and integrity. Associated with the Culture of Personality, the list includes
magnetic, fascinating, stunning, attractive, glowing, dominant, forceful,
and energetic.
As I reflected on the key words associated with the two cultures, I began to wonder whether the selection
and evaluation processes in missions
today is taking seriously enough the
implications of this shift, a shift that
has only been enhanced by the power
of technology and the new social networks to shape the way we perceive
one another.
Lest the reader assume I am now going to lobby for simply returning to a
late nineteenth-century cultural standard, let me broaden the discussion to
a mission practitioner point of view.
Who, for example, would tend to be
better positioned to shine in cross-cultural communication, Ms./Mr. straightlaced introvert, or Ms./Mr. personality?
On the other hand, who would be
more likely to handle trying circumstances? The point, I think, is that it is
vitally important not to be simplistic in
how candidates are assessed. We need
people of sterling character and integrity, but we also need people to whom
strangers are drawn.

What are some steps that agencies might take in order to maintain
a balanced approach? Let me suggest
several.
First, better means need to be
employed for discerning the kind
of person a candidate is. Both character and personality are a reflection
of being. We in the West still put too
much attention on knowing, important as that is, to the neglect of being or doing. Perhaps this is an area
where our colleagues from the Global
South, who are not so hyper-focused
on knowledge, may be able to teach
us a great deal.
Second, we need to be clearer
about the things that are important prerequisites for every candidate, and those things that are
guideposts toward the most effective
deployment. Being a person of character and integrity is not an option for
some. It is a bedrock necessity for all.
Having a sparkling gregarious personality, on the other hand, is a wonderful gift and important for achieving
effectiveness in some roles, but not
essential to serving well in other
roles. Our mobilization efforts, therefore, need both the clarity and means
to measure both aspects. They must
provide pathways for directing and
equipping potential candidates that
discern and address shortcomings in
essential character matters, as well as
pathways leading to fruitful deployment that matches the Spirit’s gifting
of each person.
Third, agencies must be willing
to say “no”, or at least “not yet,”

to potential members who have not
yet developed a track record of strong
character and accomplishment. It
does no good to send the unprepared
into the challenges of long-term
cross-cultural ministry. When a significant track record of contribution
and character in a local church setting is lacking, it is crucial that agencies insist that candidates establish
that kind of record before being sent
out. Certainly, short-term endeavors
can be helpful in this regard, but not
as much as one might hope unless
the leadership and purpose involved
is geared to challenge and monitor
character development.
Finally, agencies and churches
need to work more closely together, to affirm that essential character
traits are present in a candidate, and
in developing means of remediation
where they are lacking. Candidates
are not static and irredeemable when
they come up short on some measure, but they do need guidance and
help to ultimately make the grade.
Agencies need to work hard developing strong enough relationships with
churches to ensure that partnering in
this effort is something they can believe in, and join together in. These
relationships are likely to be achieved
one church at a time.
Gary Corwin is associate
editor of EMQ and staff
missiologist with the international office of SIM.
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Spirit-led
Followers:
Rethinking Transformational
Leadership Theory
Timothy Brubaker

T

ransformational leadership has become a management buzzword. Contrasted with its baser
transactional nemesis, transformational leadership has
been promoted as the optimal paradigm for creating a
group of followers who are able to transcend self-interest and achieve more than was originally thought possible.
The title of “transformational leader” has been ascribed to
some of the world’s best (and worst): Jesus, Gandhi, Hitler,
Mao, and Genghis Khan. Even the social networking guru
Mark Zuckerberg has been described as a transformational
leader.

138 EMQ April 2013

The supremacy of
God’s will and vision
for humanity must
be given the power
to trump, change,
and redefine every
human vision.

Photo courtesy Timothy Brubaker

Transformational leadership behaviors can be found among athletic
coaches, parents, and religious leaders.
In the eyes of leadership experts, what
binds these formidable and familiar
figures together is their ability to inspire and mobilize followers by motivating them to transcend self-interest
and achieve higher-order needs.
Missionary endeavors may dismiss
the transformational trend as a North
American management gimmick. Yet
the global impact of the leadership
theory is becoming increasingly hard
to escape. And, indeed, missionar-

ies may benefit from the extensive
cross-cultural research on the topic.
For example, the Global Leadership
and Organizational Behavior Effectiveness (GLOBE) Research Program
studied implicit leadership theories
within sixty-two cultures across the
world. Among the project’s findings,
researchers discovered that attributes
of transformational leadership are
universally embraced across cultures
(Den Hartog et al. 1999).
Transformational leadership theory
has made a significant impact in almost
every corner of leadership practice, inEMQ April 2013 139

cluding Christianity. A simple Internet
search on the topic reveals that it is
fashionable within megachurch missiologies, theological education vision
statements, and local church leadership tips. The influence of transformational leadership theory is reflected in
organizational vision statements with
aspirations of reproducing “Christ-like
transformational leaders.”
But is this good?
If transformational leadership
theory actualizes higher-order needs,
motivates people to transcend selfinterest, and is reflective of universally-embraced leadership traits, why
should missiologists and Christian
practitioners not embrace it as the
optimal leadership paradigm? In this
article, I explore transformational
leadership theory, consider some of
its potential perils, interact with the
theory from a biblical perspective, and
suggest strategies for training Christian leaders.

Transformational
Leadership Theory
James MacGregor Burns first introduced transformational leadership
theory in 1978, contrasting it with
transactional leadership. Transactional leadership appeals to followers’ self-interest and is built on and
motivated by the mutual exchange of
benefits (e.g., compensation). Yet in
the words of Burns, transformational
leadership holds that “whatever the
separate interest persons might hold,
they are presently or potentially united in the pursuit of ‘higher’ goals, the
realization of which is tested by the
achievement of significant change that
represents the collective or pooled
interests of leaders and followers”
140 EMQ April 2013

(1978, 425-426).
Bernard Bass has been the primary
leader in laying an empirical foundation for the theory. Bass describes the
difference this way: Transformational
leadership asks, “What can I do for
my country?” Transactional leadership asks, “What can my country do
for me?” (1999, 9). According to Bass,
transformational leaders demonstrate four broad categories of leadership behaviors (often identified as
the four “I”s). Transformation leaders
demonstrate:
1. Idealized influence (essentially
charisma), arousing followers’ emotions, causing followers to identify
themselves strongly with the leader.
This influence is reflected in the followers’ attribution of the leader’s extraordinary capabilities, persistence,
and determination (Bass and Riggio
2010). German sociologist Max Weber
describes the charismatic leader as “set
apart from ordinary men and treated
as endowed with supernatural, superhuman, or least specifically exceptional powers and qualities” (1947, 358).
2. Inspirational motivation, communicating a desirable future and creating enthusiasm within followers to
achieve that shared vision (Bass and
Riggio 2010). Some suggest that leaders
achieve transformational motivation
by linking followers’ goals and efforts
to their self-concept, thereby “harnessing the motivational forces of self-expression, self-consistency, self-esteem
and self-worth” (Shamir, House, and
Arthur 1993, 584). Through positive
evaluations, strong communication
of vision and values, deep collective
identity, and increased follower satisfaction, transformational leaders are
able to motivate followers to tran-

scend self-interest.
3. Intellectual stimulation, activating followers’ efforts to be creative
and innovative in solving problems,
reconsidering traditional methods,
and questioning commonly-held assumptions (Bass and Riggio 2010).
According to Jay Conger, leaders demonstrate creativity and intellectual
stimulation by challenging the status
quo and formulating idealized visions
of the future (1999, 157). Creativity
and differences of opinion are positively endorsed in the pursuit of the
collectively-held vision.
4. Individualized consideration,
giving special attention to each follower’s unique needs for development
and achievement (Bass and Riggio
2010). The leader is a coach and mentor to each follower, responding to
needs and differences in ways that
demonstrate acceptance and the desire
to help all followers achieve their potential. Transformational leaders demonstrate knowledge of each follower
and seek to raise him or her to higher
levels of functionality and self-efficacy.
In light of these four behaviors,
transformational leadership theory
seems to bring together and powerfully promote the kind of leadership
that the world desperately needs. Indeed, the GLOBE Research Program
suggests that transformational leaders are what the world has been waiting for. The world would certainly be
a better place if every leader demonstrated these four behaviors, right?

The Dark Side of
Transformational Leadership
Proponents of transformational
leadership have openly confessed
that the theory’s hopeful prospects

co-exist with a “dark side.” Bernard
Bass and Ronald Riggio explain the
dark side as those leaders “who use
their abilities to inspire and lead followers to destructive, selfish, and
even evil ends” (2010, 77).
A brief overview of some of the
more unique criticisms of transformational leadership may provide
impetus for a better understanding
of how Christian leaders should approach and understand the theory.
First, implicit within transformational leadership theory is the
assumption that a moral human
leader can overcome self-interest
and selfish ambition. The model
rests upon the leader’s ability to transcend self-interest for the sake of a
higher cause. Yet the biblical portrait
of the human heart contradicts this
assumption (Jer.17:9).
According to Paul, the natural inclination of the human heart is toward disobedience and sin (Eph.
2:1-3). Just like the false teachers confronted by Jude (e.g., Jude 10), humanity instinctively follows a course
of rebellion and blasphemy similar
to the natural impulses of unreasoning animals. One might conclude that
the problem of self-centered hearts
plagues only people who are distant
from Jesus. Yet the example of James
and John bickering over seats of honor in the Kingdom of God (Mark
10:35-45) demonstrates that selfdisinterestedness is difficult even for
those who walk closely with the Lord.
The implications of this fact are
significant for a realistic assessment
of transformational leadership theory. Robert Kelley notes that from the
followers’ point of view within organizations, “nearly forty percent [of
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leaders] have ‘ego’ problems,” and this
in a culture where transformational
leadership is currently a “management
god” (1998, 193). Michael Keeley also
identifies this optimistic view of human nature as a serious deficiency of
transformational leadership (1995).
He explains that U.S. President James
Madison created the American federalist system with the purpose of ensuring that societal factions would keep
each other in check and thereby curb
the capacity for capitalizing on selfinterest (1995, 74). The multiplicity
of competing private interest groups
would offset the potentially autocratic
power of a single vision.
Accordingly, the visionary charisma of every leader would be checked
and counterbalanced by those of others. Keeley references James Madison’s Federalist Paper, Number 51,
wherein Madison writes:
Ambition must be made to counteract
ambition. The interest of the man must be
connected with the constitutional rights of
the place. It may be a reflection on human
nature, that such devices should be necessary to controul [sic] the abuses of government. But what is government itself but the
greatest of all reflections on human nature?
If men were angels, no government would
be necessary. (Hamilton, Madison, and Jay
1982, 316)

The same might be said of leadership in general. The effects of sinmarked selfishness must be recognized
as inherent within every transformational leader—even those whose visions have been embraced as moral
and virtuous.
Second, the charismatic charm of
transformational leadership mixed
with the selfish instincts of human
nature is an explosive combina142 EMQ April 2013

tion. While some transformational
visions appear to be harmless, others
are clearly manipulative and dangerous. Consider, for example, the pseudo-spiritual communist vision of Jim
Jones, which led to mass suicide in
Guyana in 1978. Consider the Kanungu doomsday cult in Kabale, Uganda,
that ended in 2000 with the group
suicide of hundreds of followers when
the Apocalypse did not come. Or consider the Branch Dividian religious
sect led by David Koresh whose vision
of establishing the Davidic kingdom
led to the deaths of dozens of women
and children in Texas in 1993.
Dennis Tourish and Ashly Pinnington probe the nature of transformational leadership, noting that the core
behaviors of transformational leaders
are remarkably similar to the traits of
cult leaders. They explain that the goals
of the transformational leader do not
necessarily reflect the preconceived
goals or interests of the followers; however, the power afforded the leader allows for psychological adjustment of
the followers’ goals (2002, 149). In this
way, charisma becomes impression
management, and transformational
behaviors become manipulation tactics. The end result is at best a harmless
distraction—at worst, it is tragic.

Guiding Biblical Principles
How should Christians think about
transformational leadership? Certain
guiding principles from scripture will
help in reframing the theory from a
theological perspective.
First, God alone is the only authentic and legitimate transformational
leader. His influence is overwhelmingly charismatic, resulting in strong follower attachment (e.g., Ps. 119:37).

Principles for Training
Christian Leaders

T

he pervasiveness of transformational leadership in contemporary Christian leadership jargon illustrates the importance of reassessing the process of teaching and training Christian leaders.
Challenges to the theory from the guiding principles of scripture must
be used to reconsider how transformational leadership is propagated
among believers.
1. Christian leaders must see
that the human desire to respond
to transformational leadership
points beyond itself to a yearning that can only be satisfied by
God. The universal affirmation of transformational leadership recognized by the
GLOBE Research Program (Hartog et al.
1999) suggests that secular research has
begun to identify a deep internal longing
common to all people. The Bible demonstrates that only God fully, permanently,
and authoritatively demonstrates this
kind of leadership. Authority and leadership are responsibilities that God shares
with his creation as a gift. Yet like other
divine gifts (e.g., sexuality, community,
and justice), power is devastatingly corrupted by sin. The gift is good; its exercise is appropriate. But enactment of
transformational leadership behaviors
must be done in a way that curbs human selfishness and thwarts dangerous
manipulation.
2. Christian leaders must know
that their visions and goals must
be grounded and governed by the
higher vision of God that people
would emerge from the rubble of
sin, demonstrating fullness and perfection of life that is only available through
life in Christ. Christian leaders are nothing more than Spirit-led followers of a

transformational God. A transformational leader may devise a noble vision
to “infiltrate Bithynia” with the gospel;
but a Spirit-led follower of a transformational God will move on to Macedonia
even when it makes no sense.
3. Christian leaders must embrace the fact that their primary
responsibility is to reflect good
followership to those whom they
lead. In many cultures of the world,
leaders are afforded certain privileges,
rights, and excuses for breaking norms
because of their status or position. Yet
among followers of Christ, it must be different. It is difficult to reconcile the elite
status offered to pastors in many cultures
of the world with the paradigmatic life
and death of Christ. Christian leadership
is mimetic in nature. The key to reproducing the virtues that Christian leaders
desire to see in the lives of followers is
for leaders themselves to model those
virtues as they themselves follow Christ.
Leaders embody the change they seek
to reproduce in followers. Paul writes,
“Be imitators of me, as I am of Christ”
(1 Cor. 11:1). Again, Paul writes, “What
you have learned and received and heard
and seen in me—practice these things”
(Phil. 4:9). Christian leaders must strive to
be an example of what they desire their
followers to become.

He motivates his followers to find
their fullest existence by living for
his purposes (e.g., Rom. 12:1-2; John
10:10). He demonstrates intellectual
stimulation by reframing wisdom (1
Cor.1:18-25), sending the Holy Spirit,
and giving his followers the mind of
Christ (1 Cor. 2:6-16).
He individually cares for the needs
and development of each of his followers (Phil. 1:6; Matt. 6:26-33). And
the purposes and vision into which he
summons his followers are both worthy and morally good. Any glimmer of
these behaviors in contemporary human leadership should be recognized
as a limited reflection of the image of
God.
Second, although devastatingly
tragic, Christians must interpret
the world and its inhabitants in the
dark shadow of the fallenness of
humankind. Human failure to conform to the purposes and will of God
is consuming and complete, reflected
in behavior, heart, and nature. Indeed,
to understand the significance of human failure is beyond human capacity,
just as it is to understand the holiness
of God. Comparing humanity’s fallenness to the stench of animals, the
nineteenth-century Anglican bishop
J. C. Ryle observes, “The very animals
whose smell is offensive to us have no
idea that they are offensive, and are not
offensive to one another” (2001, 4).
It is this very oversight that leads people to leadership strategies that grossly
underestimate humanity’s capacity for
evil. Ryle writes, “If a man does not realize the dangerous nature of his soul’s
disease, you cannot wonder if he is content with false or imperfect remedies”
(2001, 1). Any theoretical solution or
philosophical postulation regarding
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the pursuits and capacities of humankind must be framed within a robust
understanding of sin’s pervasiveness—
not to pour water on the flame of progress, but to kindle the fire with a hefty
supply of realism.
Third, a Christian reframing of
transformational leadership must
recognize the absolute supremacy of God’s will for humanity as the
starting point, ultimate goal, and fixed
point of reference for every other vision
within human endeavors. God’s will or
vision for humanity is clearly articulated in scripture. God commands his
people Israel, “Be holy, for I am holy”
(Lev. 11:44). Paul echoes this command, “This is the will of God, your
sanctification… God has not called us
for impurity, but in holiness” (1 Thess.
4:3, 7). Peter also reminds believers of
this higher-order vision: “As he who
called you is holy, you also be holy in
all your conduct” (1 Pet. 1:15). Gordon
Wenham defines holiness as “full and
perfect life” (2000, 137).
Although God’s purpose is to demonstrate his glory (Isa. 43:7; Rom.9:23),
his will or ultimate vision for humanity is to reflect his holiness and perfection. Jesus makes the fulfillment of
this vision possible; he models what
the fulfillment of the vision looks like.
Any transformational vision for social
change, profitability, economic development, or political influence must
be guided by its submission to this supreme vision of God. Anything else is
simply a shortsighted waste of time.

Conclusion
Although theoretical postulating
and empirical testing of transformational leadership is relatively new, its
behaviors and assumptions are deeply

embedded within human societies and
cultures. The claims of transformational leaders to activate self and collective efficacy, transform selfishness into
selflessness, and motivate followers to
pour themselves out to achieve a higher
vision hold immeasurable potential to
change the world.
Although theoreticians have acknowledged the dark side of transformational leadership, it has been
insufficiently explored from within
Christian theology. Of primary concern
is the theory’s humanistic tendency to
assume that humankind can attain to
selfless pursuit of selfless ambition.
Additionally, the inevitability of
competing visions suggests that there
must exist higher criteria for determining what is moral and proper for pursuit. Herein the supremacy of God’s
will and vision for humanity must be
given the power to trump, change, and
redefine every human vision. Within
the broad guiding principles presented in this article, Christian leaders and
educators must be cautious about naively embracing this leadership theory without more fully considering its
theological preconceptions.
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Are We ALL
Missionaries?

Redefining the Mission for All Believers
Greg Wilton

I

’ll never forget the day when someone in the church
accused me of being a missionary. I had been pastor
for just under two years, and our church was in the midst
of an intense conflict. I pastor a small church which is
filled with amazing individuals whom I love and adore, but
we are not unlike most churches. We also have our problems.

Not all Christians are missionaries,
yet because I believe in the
universal missionhood of the
believer, I therefore believe that all
Christians are commissionaries.
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In 2010, God did some wonderful things in the lives of the
youth in our community and a unique scenario was developing
at our church because of it. We were predominantly an all-white
church in a predominantly all-black town. In church meetings and
from the pulpit, I had always said to the congregation, “It’s ok if
we happen to be an all-white church, but it’s not ok if that’s the
way we want it to be.” During that year, God added to our church
family and we became a predominantly all-white congregation
with a predominantly all-black youth group. It was crazy. It was
awesome. It was God.
A Comment that Led to a Quest
Our church family went through a period of adjustment as we
collectively sought the Lord in determining how to best disciple
these youth whom God was bringing to us. Suffice it to say, we
experienced some major conflict. After a couple months my wife
and I knew God was calling us to be
more decisive in this conflict. At
a church meeting in December
2010 I gave the church members options concerning my
leadership. Here, someone also gave me one
of the greatest compliments I have ever received.
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This woman said, “You’re not really
a pastor. You’re really just a missionary. All you want to do is spend time
with people in the community.”
Trying not to smile too much, I responded, “Well, thank you so much!”
By the end of the night, we all did our
best to resolve the matter and move
forward. I wish I could say our church
made several huge steps forward.
Unfortunately, we have digressed as
much as we have progressed. Only an
authentic demonstration of the Holy
Spirit’s power can move us toward repentance and reconciliation in spite of
carnal prejudices. Needless to say, that
conflict, that night, and this woman’s
comment continue to leave an indelible impression upon me.
Was she right in saying that about
me? Was I—the pastor of a small
church in Louisiana, having been
born in New Orleans then raised in
South Carolina—a missionary? Am I
really a missionary? Should that also
be said of us? Are we all missionaries?
My direct and simple answer to
this question is “no”.
Not all Christians are missionaries, yet because I believe in the universal missionhood of the believer, I
therefore believe that all Christians
are commissionaries. I also believe
that some are specially called to be
missionaries. I make this distinction
because I don’t want to see the word
“missionary” fade away into vernacular ambiguity. The word is too precious and vital to what God in his
sovereign plan intends to do throughout the world. Instead of opening the
floodgates on this word, I want to restrict it while introducing other words
which express God’s absolute truth
that all Christians are called to live
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on mission for him.
I am convinced through scripture
that all Christians must affirm the following words in light of God’s grand
mission: missionhood, commissionary, and missionary. Although the actual words may never be adopted, the
principles must be applied in light of
God’s mission.
Missionhood—all Christians must
know and be convinced of their identity in God’s universal call to his missio
Dei
Commissionary—all
Christians
must know, understand, and practice
the Great Commission in their daily
lives
Missionary—many Christians must
heed the call of God to become his witnesses throughout the world, especially
to the ends of the earth

Divergent Voices
in the Quest
Many trustworthy people in the
field of missiology completely disagree with me. They would wholeheartedly say that all Christians are
missionaries. Alan Hirsch writes,
“Christians who earn a living as
teachers, accountants, store clerks,
mechanics, plumbers, doctors, whatever—you are a missionary!” (Hirsch
2011, 63). I suppose in that list, a pastor like myself should also be considered a missionary.
Several others, like Ed Stetzer, have
also encouraged Christians to view
themselves as missionaries. I am indebted to men like these who have
helped me better understand the importance of daily living in God’s mission. Their influence has helped to
shape my preaching as I constantly
seek to instruct, convince, and re-

mind people of God’s desire for their
participation in his mission.
Yet even in light of their advice,
I still have serious apprehensions
about calling myself a missionary. I
also have serious doubts about identifying all Christians as missionaries. This question is really important.
Charles Van Engen believes that “it is
important that the Christian church
wrestle with its mission in the sense
of articulating the reason and purpose for which it exists” (2010, 9).
Brian D. McLaren boldly asserts
that “every Christian is a missionary
and every place is a mission field”
(McLaren 2004, 119). “Every place a
mission field” is nearly universallyaccepted by all Christians, but “every
Christian a missionary” is highly debatable. Although written nearly two
decades prior, a statement by J. Herbert Kane provides some logic behind
McLaren’s statement:
The problem is more than a semantic
one and must be seen in a larger frame
of reference. There are those who refuse
to buy the idea of “full-time Christian
service” as applied to pastors, evangelists,
and missionaries. By their definition every
dedicated Christian, regardless of his vocation, is in full-time Christian service. If
every Christian is in full-time service, then
it is only a step to saying, as many do today, that every Christian is a missionary.
(1986, 28)

Those with the perspective that
every Christian is a missionary are
trying to help all Christians see that
God’s mission is for all of God’s people. When you see the point behind
the point, it not only makes sense,
but it is also very helpful for Christian living and practice.
On the other hand, some disagree

with the notion that all Christians are
missionaries. For instance, Stephen J.
Strauss and Craig Ott believe McLaren’s statement and subsequent belief
distorts the specific calling on some
Christians to devote their lives to fulltime, cross-cultural witness:
If we nevertheless choose to call every
Christian a missionary, then we will need
to create a new term for the Christian who
is specially called, gifted, and commissioned for cross-cultural mission. Otherwise, this unique, essential, and divinely
appointed role is at risk of being lost altogether. (2010, 225)

Strauss and Ott believe that all
Christians are called to live on mission for God, but some are called to
mission in a specific way. They believe the word “missionary” was created to help define a particular group
of Christian men and women who
were called to fill a particular kind of
mission. They suggest new terms to
replace what the word should mean,
but I believe the word must not be replaced, but rather reclaimed.
McLaren’s position and Strauss
and Ott’s position are reflective of two
sides of the coin. While both sides
may agree that all Christians are called
and commanded to obey Jesus’ Great
Commission, they disagree about the
distinct identification of a missionary.

Moving from Theory
to Practice
Many might wonder why they
should even care about this debate.
I assume that most North American
evangelical Christians will more than
likely dismiss this discussion as either
irrelevant or unnecessary. Few would
disagree that Christ’s Great ComEMQ April 2013 151

mission is binding on all believers.
However, the plague in current North
American Christianity is that most believe the Great Commission in theory,
but very few believe it in practice.
Think about some of the congregations that you know or have joined.
Within these congregations (yes, there
are exceptions), there are a few professional Christians who are obligated
vocationally to make disciples. In addition, there might be a few zealous laymen and women who are also living
on mission for God either from a sense
of duty or delight. However, many in
these same congregations believe that
Christ’s command to be his witness is
not personally binding. These individuals would rather pray, pay, and stay,
but certainly not go.
Too many Christians in North
America want to know Christ without having to follow Christ. This is
completely antithetical to living with
true identity in Christ. Craig Groeschel applies a similar argument in
his book, The Christian Athiest, where
he says many believe in Jesus as a
matter of fact but not as a matter of
life and death. Similarly, Christians
today might believe that Christ commended a Great Commission, but in
heart many believe Christ never actually commanded it. North American
evangelical Christians love to hear the
Great Commission preached from
the pulpit and “amen-ed” from the
pew, but little of this proclamation is
carried out in practice.
Like an addict, we come to realize that we have been living in denial
about our Great Commission cover-up
and are hungrier than ever to love God
more by loving others more through
making disciples of all nations.
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Refocusing on the
Missionhood of Believers
Much has been written lately on the
subject of Great Commission reform.
Some have argued that this contradiction can be cleared by emphasizing the authority of the Author (Matt.
28:18), the guilt of not going (1 Cor.
9:16), the importance of the imperative (Matt. 28:19), the glory of God (1
Pet. 2:9), the destiny and destitution of
the damned (Matt. 25:41, 46), or the
imminent return of Immanuel (Matt.
24:24). I am forever grateful for books
like David Platt’s Radical and John Piper’s Let the Nations Be Glad! for helping
me become more enthralled with God
and his mission.
While all these arguments are certainly helpful and vital toward a more
robust Great Commission obedience,
one more argument could continue
to help unite theory and practice.
God’s universal Church on earth
today, particularly the North American Church, needs to be reminded of
the universal missionhood of the believer. This segment of the universal
Church does not need to be taught
that every Christian is a missionary,
because the term is culturally misconstrued and distorts both God’s universal call to mission and his specific call
to missions. Rather, the North American Church needs to be reminded
from a biblical foundation that all believers are called to be on mission for
God, both home and abroad, both
generally and specifically.
With regard to words like “servanthood” and “priesthood”, the word
“missionhood” is a neologism used
to describe the centrality of mission
in Christian identity. Whereas a word
like “missional” might emphasize

an essential Christian characteristic
or quality in adjectival form (Wright
2006, 24)1, “missionhood” seeks to
describe mission as an essential matter of fact for the Christian.
All true born-again Christians are
called to mission. We are all called
to be “commissionaries”, to live in
obedience to God in accordance with
the Great Commission. George W. Peters, in stating this about the Church,
could also have stated this about the
individual Christian:
A church that does not recognize the
primacy of missions deprives herself of the
most intimate relationship with her Lord,
fails to identify herself with the primary
purpose of God, robs her membership of
the deepest experiences of the Holy Spirit,
and denies the world the greatest blessings the Lord in grace has provided. She
ceases to be truly Christian. (1972, 350)

Johannes Blauw echoes Peter’s
belief in the centrality of mission in
identifying the true Church: “The result of the theology of the Old and
New Testament points more and
more in the direction of the universal and missionary character of the
Church” (1962, 10).
Neologisms like “missionhood”
and “commissionary” become necessary when current words available
are not able to fully convey intended meanings. Chronicling the recent
neologisms in the English language,
John Algeo states,
A community is known by the language it keeps, and its words chronicle the
times. Every aspect of the life of a people
is reflected in the words they use to talk
about themselves and the world around
them. As their world changes—through
invention, discovery, revolution, evolution, or personal transformation—so does

their language. Like the growth rings of a
tree, our vocabulary bears witness to our
past...As English speakers went on meeting new situations and developing new
manners and morals, the vocabulary of
English went on changing too. (1991, 1)

Our changing world has produced
reformatted messages that better communicate the unchanging mission.
Words and phrases like missio Dei,
“mission”, “missions”, even “missional” and “missiology” have become
commonplace in Christian theory and
practice because they are a reflection
of the people of God trying to better
communicate the purposes of God.
In many ways, Christianity is still
growing into a fuller understanding
of God’s mission. Topics like globalization and contextualization cause
many mission-concerned Christians
to constantly reinvent the wheel. In
other words, Christians are always
thinking about the common adage,
“the methods change, but the message always remains the same.” Books
like Ed Stetzer’s MissionShift and David J. Bosch’s Transforming Mission describe historical and contemporary
movements and developments within Christianity concerning mission.
The recent emphasis on a word
like “missional”, as well as the ongoing devaluation of a word like “missionary”, has caused many Christians
to rethink how one might convey the
centrality and importance of actively
participating in God’s mission. For
example, Michael Horton states, “The
word ‘missionary’ sounds antiquated—and to some people, arrogant or
even violent” (2011, 83). J. Andrew
Kirk believes the word is too controversial and should possibly be abandoned altogether (2000, 23).
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Properly Redefining Terms
Fascinating and beneficial research
and explanation has surfaced within
the past half-century regarding words
like missio Dei, “mission”, and “missions”. These words have helped the
Christian community to better define
their purpose in the world with God
and for God. Properly defining terms
in mission is essential to properly
practicing the mission.
As Stetzer states, “How we define
mission today determines to a great
degree how we’ll do missions today
and tomorrow” (2010, 2). In light of
this, all Christians must be instructed
and/or reminded about their active
and participatory role in God’s mission, while some Christians need to
be guided into a better understanding of their missionary calling. This is
why the Church must continue to affirm the universal missionhood of the
believer, calling all Christians to live
as commissionaries, while pleading
for a continued, called-out, set-apart
work of the missionary.
Endnote
1. Wright defines missional as “simply
an adjective denoting something that is
related to or characterized by mission, or
has the qualities, attributes, or dynamics
of mission.”
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Κρῆτεϛ ἀεὶ
All Cretans Are Liars:
Reflections on Aspects of Cross-cultural
Analysis and Training
Keith Walker

A

ll Cretans are liars!” Of course, this popular rendering of Epimenides’ famous statement is a paraphrase. It is used by philosophers in this form as an example of a certain class of paradox. Paul’s
quotation of Epimenides in Titus 1:12 translates more rigorously as
“Cretans are always liars.” Even so, it is hardly more complimentary—and many
have been disturbed that the apostle to the Gentiles should indulge in such blatant stereotyping. This is not a shining example of missionary sensitivity toward
Cretans, say some.
Of course, Paul can be defended. While the Titus quote accuses Cretans of a
propensity toward untruthfulness, they are not unique. He offers a similar generalization about humanity as a whole in Romans 3:9-18. He is also aware that

Paul’s use of Epimenides raises a question: How,
if ever, should we use generalizations regarding
the character of national or ethnic groups?
Epimenides is himself a Cretan (which is what makes the statement a paradox).
It is surely more acceptable for Paul to quote an insider than to make such a
stereotypical attack from the outside.
Moreover, there is something of an irony here. Paul, the Turkish ex-Pharisee,
is using Epimenides’ judgment of his own sixth century BC community as part
of an attack on first-century AD Judaizers. The comparison will have been uncomfortably barbed for these ethnically Jewish Cretans. It is likely that their
identity was more invested in their Jewishness than their birth on Crete, just as
Paul’s identity had been invested in his Jewish heritage rather than his Tarsus ori156 EMQ April 2013
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gins. There is surely some deliberate humor in Paul’s quotation of Epimenides.
Paul’s use of Epimenides does, however, raise a question: How, if ever, should
we use generalizations regarding the character of
national or ethnic groups?
The question is vital to the world
of mission as our teams of workers become increasingly diverse.
In my own mission we have
many diverse field teams.
One currently includes
nineteen nationalities.
As I have travelled teaching the Bible to mission
teams on four continents, one of the most
frequent and pressing
issues needing serious
discussion has been the
challenge of cross-cultural
relating.
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And it has not been relationships
with the host culture which have been
the cause of pain and heartache. It
has been relationships between team
members. Often, cross-cultural misunderstanding has been cited as significant: “I just can’t get on with the
[nationality], they are just so...” “I need
to be honest with you brother Keith, I
find the people you send from the U.K.
difficult because... We are not like that.
We value...”
Whether intentionally or not, we
find ourselves analyzing other cultures
in terms of those we meet from those
cultures. We generalize from our particular experiences and evaluate those
cultures against our own. Personal relational joys and difficulties become
pieces in the jigsaw puzzle we create
in order to understand our world and
its peoples. Even if not all Cretans are
liars, we conclude that all Brits are this,
all Americans are that, all South Africans are the other. The detection of national cultural traits is a vital tool that
we deploy in making sense of our experiences.

sequences, was first published in 1980.
His statistical approach led him to conclude that cultures may be analyzed in
terms of five basic dimensions: power
distance, uncertainty avoidance, masculinity versus femininity, individualism versus collectivism, and long-term
versus short-term orientation (Hofstede 2001, 29). The cultures of different countries are scored according
to the degree to which they reflect,
for instance, individualism or collectivism (see chart below). The scores
are simply comparative measures
of preference for individualism. Using his measuring method, Hofstede
has found examples of cultures with
scores for individualism as high as 104
and as low as 11.

Hofstede’s Cultural
Dimensions

Hofstede’s work has been subjected
to significant critique at an academic
level. An award-winning paper published in 2005 by Barry Gerhart and
Meiyu Fang offered a fresh analysis of
Hofstede’s data. They concluded that
“whilst national culture differences
can be important and must be understood, their role needs to be put in the
context of other important contextual
factors, including organizational culture” (Gerhart and Fang 2005, 971).
This re-analyzing included a fresh
consideration of the variances both
between and within cultures. To that
point I will return.

Dutchman Geert Hofstede has undertaken a lifetime of research on national cultural traits. While working
for IBM in the 1960s, he turned a longstanding interest in national cultural
differences (arising from a teenage
friendship with an English girl) into
a life-long professional research project (Centre for Intercultural Learning
n.d.). Using relatively simple questionnaires within IBM’s multi-national workforce, he built a quantitative
picture of national cultures.
His influential book, Culture’s Con158 EMQ April 2013

Country

Individualism

UK

89

USA

91

South Africa

65

Korea

18

West Africa

20

Whatever critiques may be offered,
Hofstede’s work has undoubtedly
been influential. Many have found it
intuitively helpful in accounting for
the differences between teams of workers in different cultures and between
members of multi-cultural teams. This
includes those reflecting on cultural
differences as they impact mission
practice, not least multi-cultural mission teams. Jim Plueddeman’s book,
Leading across Cultures, is an important
example (2009, 93-99, 116-119). Mission workers have found the Hofstede
dimensions, especially those of “power distance” and “individualism” to be
helpful concepts in getting a handle
on the relational challenges they face.
Power distance is defined by Hofstede as “the extent to which the less
powerful members of organizations
and institutions (like the family) accept and expect that power is distributed unequally.” Individualism is “the
preference for a loosely-knit social
framework in which individuals are
expected to take care of themselves
and their immediate families only”
(2001, 98). Plueddeman explores
these particularly helpfully, drawing
not only from Hofstede, but from the
GLOBE Study (House, et al 2004).
But may all of this just be a sophisticated, but questionable form of stereotyping? Some fear so. This includes
both academics and mission workers
who find that they or their culture
is inadequately or inaccurately explained by the Hofstede approach.
Gerhart and Fang concluded that
many nations demonstrate high levels of cultural variation within their
boundaries and that such variances
mean that the national level “differences typically provide a poor descrip-

tion of any single individual or small
number of individuals from a country” (2005, 982). Plueddeman would
agree with that and notes that “country differences give a general idea of
what to expect, but cross-cultural practitioners would be wise to observe and
evaluate each encounter with an open
mind” (2009, 96).
There are also legitimate questions
about what constitutes a proper cultural boundary. Hofstede’s analysis
distinguishes between the Dutch and
Belgians, but assigns just one score to
West Africans. It does not acknowledge
the cultural tension within Belgium, or
the cultural similarity between Dutchspeaking Belgium and Holland.
Those of us who know West Africans from different countries realize
that very significant cultural differences exist across the sub-continent,
and even within larger nations such
as Nigeria. I have both Ghanaian and
Nigerian friends, and have concluded
that any generalization about West
Africans is questionable—although
upon reflection that may be a paradox
somewhat akin to that of Epimenides!
So is it all baloney, this nationalcultural analysis? Even Hofstede’s critics note that while his data may be
frail, his ideas are robust (Hickson
1996). His five dimensions fit with
other analyses of cultural traits. Most
agree that national cultural traits truly
exist and are worthy of attention when
thinking about cross-cultural teams,
especially in relation to cultures which
are relatively homogeneous (Gerhart
and Fang 2005, 982). Plueddeman
draws on three major studies in his
presentation of “power distance” and
“individualism”, but wisely avoids the
use of quantitative measures.
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Legitimate and Illegitimate
Stereotyping and the Good
News
Few doubt that U.S. citizens are, on
average, far more individualistic than
South Koreans. The chart on page 158
suggests that, and critics of Hofstede do
not demur. What this does not mean
is that if I visit an SIM mission field
(say Ghana) and meet two people, one
from the U.S. and one from Korea, I
am at liberty to tell them that the one
is more individualistic than the other.
Despite the fact that I am not a
Cretan, I may be proved a liar if I do.
It is even less likely that the Korean
would have a personal individualism score of 18 and the American, 91,
even though these are their national
averages. Apart from the statistical
improbability that they fall on the
mean, there are other factors.
Gerhart and Fang’s work suggests
that, for instance, the experience of
being part of SIM (and their preparation for missionary work) is likely
to have had significant impact on the
cultural preferences of both. Moreover, their experience of life in Ghana
will have its own effect, modifying
the preferences they brought with
them on their flights from the West
and East, respectively.
Korean and American cultures are
at either end of the individualism
scale. My own culture is rather like
U.S. culture in this respect. It is likely that these two colleagues grew up
with preferences at a distance from
each other. But it is equally likely that
their life experience has set them on
a trajectory toward convergence, for
their experiences will have provided
them with opportunity to understand
that their two end-scale cultures are
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not the only ones that exist and function well. While cross-cultural exposure can confirm individuals in their
preferences, in the case of good missionaries one would anticipate at least
a growing tolerance of difference. That
is good news.
Moreover, the generalization that
British culture is extremely individualistic should caution me. If I am working in a collectivist culture, not only
may I find it different, but I may find it
incomprehensible. Despite the relative
cultural diversity of modern Britain, I
may never have experienced collectivism. Indeed, while I may have some
theoretical understanding of what collectivism is, I will not easily get inside
the skin of collectivist cultures and
peoples. By contrast, my Korean colleagues will do so readily. For even if
their personal preferences have been
modified by (say) an experience of living in the West to learn English, they
know how (at least) one collectivist
culture works.
If I approach them on the basis that
as Koreans they may be able to help
me decode the culture in which we are
all working, I could hardly be accused
of illegitimate stereotyping. I am recognizing that their different experience of life may enrich mine. This too
is good news.
There is more good news. The gospel of grace has the power to help us
in relation to cultural weaknesses. The
Bible offers a critique of our lives individually and it offers a critique of
societies. The Lord’s assessment of
Sodom and Gomorrah resulted in judicial destruction—this despite Abraham’s repeated mathematical pleas
for mercy, for the twin cities were
stereotypically evil. Yet when Paul af-

firms Epimenides’ epithet regarding
Cretans, he does so in the hope that
gospel truth has the power to defeat
untruth and create a transformed culture within Cretan culture.
During the 2011 riots in London, the
initial reaction of many was that they
were racially connected. In the early
hours of the rioting, they assumed
that the rioters would be black young
people aggrieved over the shooting of
a black young man by police. Such stereotyping was wrong on two counts.
First, white people (and not just young
people) were involved. Second, there
are many black young people in South
London who are committed Christians.
Transformed by the gospel of grace,
they refuse to confirm the stereotypes
that get played up in the media.
Similarly, whatever its strengths, the
individualism of my culture may make
me prone to sinful manifestations of
self-centeredness which are particularly offensive to colleagues from collectivist cultures. Yet the gospel of grace
is surely a transforming factor. I am not
captive to my national culture. That culture neither excuses me, nor, in Christ,
enslaves me. I cannot justify my selfcenteredness through self-stereotyping
(“I’m English, that’s how we are”), nor
would it be fair for colleagues from
other cultures to write me off as though
transformation were impossible (“Just
ignore it, he’s English”).
While Paul affirms that “Cretans are
always liars,” the Cretan circumcision
group are to be rebuked in order that they

may be sound in the faith (Titus 1:13).
Grace working through truth wins.

Homogeneous and Diverse
Cultures, and the Training of
Cross-cultural Workers
Thus far, we have explored the dangers of stereotyping and the value of
recognizing that nationally distinct cultural traits do exist. Now we return to
the matter of variance within cultures.
I want to suggest that diversity and
the lack of diversity are critical to any
exploration of cultural traits. Hofstede acknowledges variance within
cultures. His method of calculating
scores for each nation provides a
mean figure for each country. It does
not, however, offer an easy evaluation
of variance, the degree of diversity.
(This lies at the heart of the Gerhart
and Fang critique.)
Let us consider the matter of power
distance. In a mission organization
with any degree of hierarchy, differences in power distance are a likely
cause of misunderstanding and conflict (Plueddeman 2009, 105). Let us
imagine three national cultures—A,
B, and C—each represented within a
mission team. A and B have the same
low power distance score of 35 according to Hofstede’s measure. They differ
significantly, however, in that while A
is highly homogeneous with regard to
power distance, B is diverse. Culture
C exhibits high power distance mean
score of 65, but like A is homogeneous
(see chart below).

Nation

Power distance

A

35

Homogeneous

B

35

Diverse

C

65

Homogeneous
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A
B
C

10

22.5

35

47.5

If you like to think graphically, the
cultures can be represented in terms of
how the preference for power distance
is distributed in the three populations
(see chart on page 158). It shows that
an average member of population A
will have a power distance score of
35 and the vast majority of his compatriots will score between 22 and 47.
Nearly all people score between 22
and 47 in this homogeneous culture.
By contrast, while an average member
of population B also scores 35, a significant number of his or her compatriots will score above 47 or below 22.
It is a diverse culture.
At the first level of training for multicultural teams, it may well be adequate
to simply alert workers to differences
in mean power distance scores. This
would likely be typical of training
workshops in the mission world.
However, there is a second level of
awareness that needs to be explored. If
we simply use Hofstede’s mean scoring, A and B may be misunderstood as
being identical with regard to power
distance, for they both have a score of
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60

72.5

85

97.5

35. And so it may be presumed that
they will be familiar with and easily
embrace similar leadership structures.
But this may not be so. In B’s culture, leadership structures will need to
accommodate a wide range of preferences. Thus, members of cultures A
and B may find themselves in unanticipated conflict when the team interacts about issues of leadership and
structure. Training needs to note that
each of Hofstede’s five dimensions are
themselves two-dimensional. There is
a significant risk of over-simplification
if Hofstede’s insights are employed
without some caution.
The second level of awareness that
needs to be explored is personal interactions between team members. Imagine that within this team drawn from
cultures A, B, and C are individuals
Andrew, Bunmi, and Carlos from the
respective cultures. Andrew’s personal
score on the Hofstede scale is 30, Bunmi, 55, and Carlos, 60. Each is within
a standard deviation of their culture’s
mean score. Expressed non-technically, none of them would be viewed as

eccentric in their home country. But
notice that despite the fact that Bunmi
and Andrew come from cultures with
identical power distance scores, it is
Bunmi and Carlos who are more alike
in their personal preferences regarding
power distance.
Plueddeman is correct that practitioners need to approach each interaction with an open mind, for culture
is highly variegated, and individual
representatives and small groups from
within cultures even more so.

Training and Grace
Effective training which prepares
people for the complexity of real-life
multi-cultural interactions will build
from the simpler Hofstede model toward a more nuanced approach. It
will avoid the pitfalls of stereotypical
generalizing by equipping workers to
discuss both their culture’s preferences
and their personal preferences.
Such self and other-awareness will
aid the navigation of the challenges
that face the mission movement as our
teams become delightfully diverse. It
will help workers neither to pre-judge
colleagues simply on the basis of the
culture in which they grew up, nor to
ignore the fact that personal preferences are significantly shaped by our
home cultures.
Above all, it will allow for the grace
of change. All Cretans are liars, all Brits
too. For “all have turned away; their
tongues practice deceit” (Rom. 3:1213). Yet there is transforming grace for
Cretans and Brits. Thanks be to God!
The diversification of the world
of mission is one of the blessings of
living when we do. It is a remarkable

privilege to serve with those from other
cultures. Doing so may enable me to
identify the good in my culture. As I
interact with gospel people from other
contexts, the gospel we share can cause
good to shine with greater lustre by polishing away those ungodly tendencies
to which my culture makes me prone.
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“Sebi
tafratse”
(with all due respects):
A Word to the West from “the Rest”
Solomon Aryeetey

hese are indeed very interesting times! Sometimes, I cannot help but incredulously ask, “What is happening in our
world these days?!” It seems like the whole world is going
through a grand seizure which refuses to end.
First, it was the 2011 earthquake of almost biblical proportions which seemed
to have come from nowhere to literally shake the otherwise tranquil and serene
island of Japan, wreaking havoc and widespread loss of human life. Then, in
rolled an unrelenting, unstoppable tsunami which mercilessly swallowed up
anything and everything in its path. Thousands upon thousands lost their lives.
Four nuclear reactors were on the verge of meltdown. The fear and panic that
ensued was captured in history books.

God Stirring Up the Arab World
Then, the cascade of events in North Africa and the Middle East occurred.
This has come to be known as the “Arab Spring” or “Arab Awakening.” It began
in Tunisia when a young man set himself ablaze to demonstrate his frustration
with the dire economic and social realities in his country.
Before long, all hell broke loose in the streets of Tunis. President Zine alAbidine Ben Ali’s flight to Saudi Arabia, and the subsequent euphoria and excitement about the potential freedom which may result was perhaps the tonic
that Arabs across North Africa and the Arabian Peninsula needed. They felt free
to vent their own frustrations on the dictators and despots who had ruled their
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respective countries. Thus, country after country was embroiled in conflict, protests, and running battles with the police and military in the streets of their cities.
Many demonstrators pitched their tents in the middle of city squares, refusing
to budge until their demands were met. Having experienced enough tyranny and
oppression, these demonstrators were ready to breathe the fresh air of freedom
and opportunity that genuine democracy offers.

God himself is at work preparing the way for
a massive paradigm shift in the Arab World. He is creating a
yearning and a thirst for freedom which can only be satisfied
by the living water that Jesus alone gives.

From Morocco to Yemen, in virtually every Arab and therefore Muslim country, a battle for freedom and democracy raged—and in many areas, continues to
do so. The level of violence in each country has varied from civil war and mayhem in Libya and Syria to shaky, but quiet discontent in Morocco and Jordan.
As an evangelical Christian, I am hopeful that the sequence of events in this
part of the Muslim world will end well. No one could have predicted the spontaneous uprising and outburst of widespread discontent—it must be God’s own
hand at work. It is as if God himself has taken his big spoon and is deliberEMQ April 2013 167

ately and intentionally stirring the pot
called the Arab World.
Their cry for freedom is indeed a
heart cry for the Lord Jesus himself—
but they do not yet know it. Freedom
is Jesus. John 8:32, 36 reads, “You
shall know the Truth, and the Truth
shall set you free.....If the Son therefore shall make you free, you shall be
free indeed.” God himself is at work
preparing the way for a massive paradigm shift in the Arab World. He is
creating a yearning and a thirst for
freedom which can only be satisfied by
the living water that Jesus alone gives.
Indeed the people who sit in darkness
are about to see the great light of the
world who is Jesus himself!
All of us who name the name of
Jesus Christ and worship him as our
Lord and our Savior should rejoice at
these happenings. Christians throughout the centuries have prayed for this
day to come. They have yearned for the
time when the eyes of the Arab people
are opened to see the glory of God revealed in the face of Jesus so that they
may turn to him and be saved. If I were
a prophet, I would cry aloud, “The
time is coming, and indeed now is the
time that God has chosen to shine the
radiance of the light of his glory on the
Arab people. The light indeed shines
in the darkness, and the darkness cannot resist it.”
Absolutely exciting times! But alas,
the Western Church, including mission organizations in the West, have
been caught by surprise. Perhaps the
greatest precursor to a genuine opportunity to spread the glorious gospel
of Jesus throughout the Arab World is
here—and we are clueless about what
to do with it.
What will our response to these
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events be? Whatever we decide, please
let us not resort to “business as usual.” That will be tragic. Isaiah 43:8-9
reads, “Forget the former things; do
not dwell on the past. See, I am doing a new thing! Now it springs up; do
you not perceive it? I am making a way
in the wilderness and streams in the
wasteland.”
This article is an attempt to awaken those of us in the global missionary family. What remains to be done
as far as the mission of the gospel of
Jesus Christ is concerned can no longer be achieved by the same modus
operandi that the Western Church has
employed in many parts of the world.
Business as usual will simply not do in
the Arab Muslim world.

Proposing a United Approach
With all due respect, and with all
the humility I can muster, I want to
put an idea on the table for discussion.
I write as a member of the family of
God around the world and therefore as
an integral part of the Body of Christ.
I write as one who has lived his adult
life as a missionary in a Muslim context. I come to this discussion as someone who has been deeply involved in
the growth and development of the
indigenous, African missionary movement. By God’s grace, I am a product
of the revival that took West Africa by
storm in the late 1960s and has left in
its wake an army of believers who are
passionate about serving the Lord as
missionaries.
In 1975, the fateful LOGOS ship,
launched by Operation Mobilization,
berthed at the Port of Tema in Ghana.
A group of us from the University of
Ghana Christian Fellowship were on
board as guests. What we experienced

as we listened to various presentations
on the state of the worldwide missionary movement was stunning. When
they asked who would commit to
praying regularly for the Arab World,
my hands went up.
Several years ago, our mission, Pioneers-Africa, launched a new initiative that we code-named DSI—the
Desert Streams Initiative. We invited
various segments of the Body of Christ
around the world to pray, brainstorm,
and forge ahead together to reach
North Africa and the Middle East for
Christ. We emphasized that the time
had come for a Body-of-Christ, multicultural, multi-mission, multi-church,

civil, precede your speech with “Sebi
tafratse.” Even kings are obliged to offer you your first amendment rights to
free speech. This article may be a bit
troublesome to read, but I intend to
heed the advice of scripture that admonishes me to let my words be seasoned with salt.
The conventional wisdom says
that the greatest threat to the gospel
of Jesus Christ in our day and in this
generation is the threat of radical, Jihadhist Islam. Indeed, it is true that
the rise of militant Islam with its attendant terrorism and wanton destruction of lives and property is a
formidable threat to the modern-day

If we were to try to identify the one main

thing that stands in our way when it comes to the
missionary enterprise, it would be this: the overwhelming
attitude and complex superiority with which the vast
majority of the Western Church is afflicted…

united approach to the Arab World.
Today, the events unraveling in that
part of the world make it even more
urgent for this idea to become a dominant one in missions today.

What Is Really Thwarting
Our Mission?
Before I proceed, allow me to introduce a new phrase to you: “Sebi tafratse.” It has been borrowed from many
cultures in the southern part of Ghana,
my country of origin. “Sebi tafratse” is
a magic phrase. When you have something that desperately needs to be said
to hearers who you respect, and you
are struggling with being perceived as
disrespectful, vulgar, uncouth, or un-

missionary enterprise.
However, it is equally true that
when you look back to centuries of
the history of the Church, you can see
that whenever the Church has been
under persecution and threats of this
nature, it has come out resilient and
strong. Radical Islam cannot thwart
God’s ordained plan of redemption
for all peoples. The Lord Jesus was
unequivocal: “Upon this Rock I will
build my Church and the gates of hell
shall not prevail against it!”
If we were to try to identify the one
main thing that stands in our way
when it comes to the missionary enterprise, “Sebi tafratse,” it would be
this: the overwhelming attitude and
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complex of superiority with which the
vast majority of the Western Church is
afflicted, and its twin evil, namely, the
complex of inferiority that is so deeply
rooted in the Church found in the socalled “Majority World.”
Contrary to what is widely believed
in many evangelical circles, and even
in many great centers of theological
and missiological thought, the end result of all missionary work is not the
planting of churches. Neither is it even
the establishment of church-planting
movements.
The final product is a Bride for a
Bridegroom. A Bride without spot or
wrinkle; a Bride which is an amalgamation of every identifiable segment
of the worldwide Body of Believers in
the Lord Jesus. Each segment is given
the space and the opportunity to bring
its God-ordained unique contribution
to the table. And every segment, out of
a deep sense of the beauty and ingenuity of our God, wholeheartedly celebrates and embraces this wonderful
diversity.
The Bride of Christ is either
adorned with a coat of many colors, or
she is not his bride at all. Multicultural, multiracial—one body made up of
diverse parts, each with its own specific function which the other segments
can never bring to the table. And,
“Sebi tafratse,” when the tendency in
the West is to equate the huge, stunning disparity between them and the
rest of the Christian world in terms of
wealth and resources, this betrays how
utterly worldly these in the West have
become.
It is in this biblical context that I
dare say, “Sebi tafratse,” in my estimation, the Western Church’s tendency
to unwittingly adulterate the glorious
170 EMQ April 2013

gospel with a subtle, unabashed Western nationalism, a blatant assumption
of superiority, and a default setting
that is so dismissive of the contribution of the Majority World Church is
perhaps the most serious threat the
Church worldwide has ever faced.
I am not finished. Further, the depressive complex of inferiority that
this attitude of superiority has engendered throughout the Majority World
segment of the Body of Christ is equally deadly.
These twin complexes feed on each
other like the proverbial vicious cycle.
Their twin off-springs are paternalism
and dependency.

A New Battle Cry of Koinonia
The global missionary enterprise is
at a crossroads today. Every Christian
missionary agency must step back for
a moment of reflection and face itself
squarely. Will we listen to what the
Spirit of God is seeking to do in this
present dispensation, or will we insist
on business as usual?
If indeed we are truly focused on
Jesus and his glory rather than our
various corporate images and mission
philosophies, then we cannot but embrace koinonia. This Greek term encapsulates the idea of genuine Christian
fellowship and an avowed commitment to the concept of the one body
with specialized parts which work together to benefit the whole. One Lord,
one faith, one baptism, one body—
this is the new paradigm which should
underscore every new initiative we undertake. Koinonia is part and parcel of
the DNA of the Great Commission or
it is no commission at all.
I humbly submit that koinonia
should be the battle cry of the twen-

ty-first-century missionary enterprise.
We can no longer afford the inwardlooking parochial tendencies that
have been the order of the day in the
past century of missionary work. The
mission is not about us. We need to
operate under a divine mandate which
includes a sincere recognition and
commitment to a modus operandi that
has partnership with the rest of the
Body of Christ in view.
Nothing pleases God more than
when we demonstrate through koinonia
our love for one another and our willingness to hold hands with brothers and
sisters who name the name of Christ
around the world. Psalm 133 says,
How good and pleasant it is when
brothers live together in unity! It is like
precious oil poured on the head, running
down on the beard, running down on Aaron’s beard, down upon the collar of his
robes. It is as if the dew of Hermon were
falling on Mount Zion. For there the LORD
bestows his blessing, even life forevermore.

This is not a call to cheap ecumenism. It is a reminder that all of us
within the family of God are under obligation to allow his Spirit to work in
us so that the various segments of this
one Body of Christ fit together to actually function like the Bride of Christ.
This proposition is non-negotiable. It
is not enough to be aware of our commitment to the mission of Christ. That
mission cannot be achieved unless we
are equally committed to koinonia.

A Culture in Need
of Interdependence
At the heart of Western culture is
a tendency to presume that there is
little that can originate from a culture
outside of the West that could be described as better than what the West

offers. “Sebi tafratse,” this is baloney!
It is insulting to the creativity, ingenuity, and sovereignty of the God who
so delicately made the other cultures
for his glory. Unwittingly, Christians
in the West have believed this lie
that makes them feel a sense of entitlement to a biblically untenable
position of first-class citizens in the
Kingdom of God. The result is that
they then expect all other cultures to
automatically assume the subservient
and inferior role of second-class citizens. This is heresy.
Enough is enough! This is the 800
lb. gorilla in the room every time
groups of Christians in the Majority
World sit around the table with their
Western counterparts to talk about
partnership. It is time to call a spade a
spade, and not a big spoon!
A dear friend of mine stated it this
way: “As a representative of the nonWestern segment of the Body of Christ,
I refuse to be a second-class citizen in
my own Father’s house!”
Often, the Majority World Church
is very much aware of their need of the
rest of the Body; however, when Christians in the West are reminded that
they desperately need the churches in
other parts of the world, they are often dismissed. American culture, for
one, teaches that being independent is
desirable, and thus the thought of the
American Church needing the African
Church, for example, sounds alien.
Much of the Church in America appears to have no clue about the scriptural principle of interdependence.
And if it does, it seems this truth has
not seeped deep enough to become
part of their DNA.
The culture in America teaches
people to be organized so that they
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do not need anybody else. Over the
past twenty-eight years, I have traveled
widely throughout America and have
had occasion to interact with all kinds
of churches, mission groups, and colleges. Indeed, for the past five years, I
have lived in Atlanta, Georgia, where I
own a business and actually pay both
federal and state taxes every year.
So in a sense, I can truly say with
all humility that I do know a little
bit of what the Church in America
looks like. Many individual churches
are organized in such a way that they
cannot need each other. It is in fact
rare to see churches working together
in biblical fellowship to undertake a
common project.
On the other hand, African churches
are wired to reach out to other churches. This is due to the culture of communalism that is at the heart of being an
African. “I am because WE ARE!”
Let me suggest that the various cultures found within the Majority World
are much closer to the ideals that 1
Corinthians 12 discusses with regard
to the one Body of Christ than what
prevails in the West. Even the unbelieving world in Africa lives out the reality
of that amazing truth. We bring that
reality to every relationship we have.
We expect the other party to be aware
that they cannot go it alone. They need
us as much as we need them.

Upending Who Leads
In light of the anthropological difference that I have just alluded to,
when it comes to who is better suited
to chair the discussion on koinonia,
whom should we select? The westerner
who is wired to be individualistic—or
the Asian, African, or South American
Christian whose roots are grounded
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firm and deep in the soil of communalism?
And yet the Western Church continues to insist on leading. Again, let me
plead with our brethren in the West:
Don’t you still get it? We have been
waiting for you all these years. Why are
you asking us to draw closer to you and
your culture, language, way of dressing,
Western ways—and yet you are so unwilling to take even one step toward us? Do
you really love us? Then why are you not
opening your hearts to also take in what
we bring to you? Why is being Western so
important to the extent that you are unwilling to open your arms and embrace
the rest of us wholeheartedly? You have
a right to celebrate what you have. But
God is supremely glorified when we too
celebrate what he has done in us!
It is not yours to dictate what product
we bring to the table. That remains a sacred transaction between God and us and
it is strictly non-negotiable. This is not
something you can manipulate. We insist
on bringing what we have to the table.
The Holy Spirit has been cultivating
eternity in our hearts long before your
missionaries came to us. And God knows
we are eternally grateful to these gallant
heroes, many of whom literally laid down
their lives for Jesus and for his gospel, and
have fertilized our soils with their blood,
sweat, and tears to create the soil that we
have become for the gospel. We owe them
a debt of gratitude that only eternity can
repay! These men died not so that the
Western mindset may prevail all over the
globe. They died so that Christ may receive
glory out of the tribes and nations of the
earth, as each brings out of their own treasure stores their unique praise and their
particular brand of worship. This is at the
heart of the principle called koinonia.

God made sure that without the
Majority World Church bringing their
unique contributions to missions, the
Western Church, with all its resources, would be nowhere near finishing
the task of evangelization around the
world.
The mission belongs to God and
not to us. And for the sake of his glory,
he has deliberately spread the pieces
of the puzzle in all the Christian cultures of the world. We cannot dismiss
any culture’s contribution, no matter
how highly we think of our own. All
the pieces of the puzzle which have
been deposited within the various
Christian cultural entities around the
world must be brought to the table.

A Call to True Koinonia
The ball is in the court of the Church
and missionary movements operating
in the West. They are at a crossroads. If
they are willing to, “Sebi tafratse,” repent of the pride of a feeling of superiority over other people made in God’s
own image, and truly embrace the rest
of us in a real Spirit of koinonia and
godly partnership, then they will be
opening a door to unleash an era of
unprecedented growth, development,
anointing, power, and victory in the
global evangelical movement.
However, if the Western Church
and its myriads of mission agencies insist on business as usual, before they
know it, the Lord himself will render
them irrelevant in the coming revolution in the global missionary movement. Not only that. Their continued
inward-looking tendency will lead to
spiritual atrophy and they will become
only a pale, anemic shadow of their
once glorious self.
As I write, I believe that indeed

the train is already out of the station.
Thanks to the amazing exploits of the
Western missionary enterprise, God
has raised up numerous indigenous
missionary movements throughout the
Majority World. Indeed, the sheer vitality and energy within the ranks of these
movements should cause all of us who
love the Lord Jesus with a passion to rejoice. I liken it to a volcano that is begging to explode with red-hot lava.
All of us within the Body of Christ
should be celebrating and exclaiming
with excitement, “This is the Lord’s doing, and it is marvelous in our eyes!”
But alas, in some ill-advised Christian circles, mission leaders see this as
competition, and are most unwilling
to embrace it, let alone celebrate it.
However, in the Spirit of genuine
koinonia, every child of God must feel
a sense of ownership of anything and
everything that the Spirit of God is doing across the length and breadth of
the globe. It is all ours to own and celebrate. And when we see it as competition and as an “us vs. them” situation,
we only betray how carnal and immature we are. We are obligated to discern the Body of Christ in situations
like this according to 1 Corinthians 11.

Our One-ness as the
New Modus Operandi
We are in the last days. The Lord
Jesus is coming again sooner than we
think. And he is coming for his Bride—
the product of millennia of faithful
missionary service which began with
the apostles and the early Church who
turned the world upside down for Jesus. Then came William Carey et al,
pioneers of the modern-day missionary movement which has been largely
a product of several centuries of heroEMQ April 2013 173

ism and devotion to God.
Now we are in the midst of a shifting paradigm. God is raising the Body
of Christ around the world to go into
all the world and preach the gospel to
every creature. He is urging us by his
Spirit to go as one Bride. Together,
arm-in-arm, in the power of the one
Spirit, let us embrace who we really
are: the Body of Christ. Then, the sovereign Lord will, through the grace of
koinonia, multiply our individual efforts exponentially and usher in a glorious new era of anointing and synergy
like this world has never seen.
God is stirring up the Muslim world
and making her ready for the gospel in
a fresh new way. God has graciously
given us, his people, a new modus operandi to reach them with the gospel.
It is found in the Lord Jesus’ prayer in
John 17: 20-23:
My prayer is not for them alone. I
pray also for those who will believe in me
through their message, that all of them
may be one, Father, just as you are in me
and I am in you. May they also be in us so
that the world may believe that you have
sent me. I have given them the glory that
you gave me, that they may be one as we
are one— I in them and you in me—so
that they may be brought to complete unity. Then the world will know that you sent
me and have loved them even as you have
loved me.

True, the Roman Road method of
evangelism is powerful enough. And
God knows that the “Four Spiritual
Laws” has been a most wonderful tool.
Open air crusades, the door-to-door
approach, the use of the Jesus film,
friendship evangelism, the evangelistic
Bible Study method, radio, television,
Internet, gospel recordings, tracts, and
more have shown their worth in the
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explosion of the gospel of Jesus Christ
that we have witnessed over the past
half century throughout the world.
However, I want to suggest yet another
method, namely, the method that the
Lord himself specifically recommended to us: our one-ness.
If we can will ourselves to stand together as one body, and let true brotherly love flow freely among us…
If we are all resolved to allow the
fellowship of the Holy Spirit to become the enabling environment in
which all missionary work is carried
out…
If we begin to practice the principles of mutual respect and sharing
that biblical partnership demands…
Then, no religion, no human philosophy can resist us and our message.
They will be forced by our love for
one another to reconsider and believe
our glorious gospel. This is a promise
from God himself. It is not about us
and our pride in our cultural heritage.
It is about Jesus and his glory. And unto him alone shall the gathering of the
people be. Amen!
Solomon Aryeetey, MD,
studied medicine in his
home country of Ghana
and became a missionary
with Pioneers in Mali. He
worked among the Fulani
from 1989-1997. He and
his wife are founders of
Pioneer-Africa, which now has more than
one hundred missionaries working among unreached peoples throughout Africa.
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Things

to KNOW

Kimberly F. Snider and Richard L. Starcher

I

(Kim) sat across the dinner table from an American pastor who had just
finished his first series of
evangelistic meetings in the
Philippines. His enthusiasm was
palpable as he recounted stories of
conversions, healings, and answered
prayer. He noted that local churches
had hired buses to bring people to his
meetings. He was thrilled with his success and full of plans for a speedy return to the archipelago.
During a pause in our conversation, I asked him how he had dealt
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with the food in the remote area where
he had been working. I knew it was a
challenging menu, even for veteran
missionaries. He beamed in response.
“No problem,” he said. “I fasted the
whole time.”
Instead of being reassured, I was
both incredulous and disturbed. He
had not eaten for two weeks in a culture where appreciating the host’s
food opens the door to both personal
and working relationships.
I asked him how this fasting behavior had been received. “It was fine,” he
replied, “No one said anything negative.” I wondered what other cultural
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BEFORE
You Go!
innuendoes he had missed. I was saddened, but not surprised when I later
learned that pastors in the area were
not enthusiastic about working with
him again despite his self-reported
effectiveness (conversions, healings,
and answered prayer). He had been
“too directive,” they said, “too bossy;
wanted to control everything.”

Ministering in the
Filipino Context
It is all too easy to give “our best” to
others, while misunderstanding what
they actually need and want. Such
misunderstanding could stem from an

inadequate appreciation of the inner
workings of a culture. While it is presumptuous for any outsider to attempt
to explain another’s culture, in this article we humbly share perceptions of
Filipino culture in the hopes of helping visitors who seek to minister there.
Admittedly, learning any culture is
hard work and can be frustrating. The
Filipino culture is no exception. The
Filipino archipelago consists of approximately seven thousand islands
whose peoples speak more than one
hundred dialects. Yet these diverse
people groups share a certain cultural
commonality (Jocano 2001, 1-2). The
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profile we provide represents a distillation of a westerner’s perceptions from
over twenty years of relating to these
warm and welcoming people.
Here, we discuss six characteristics
of Filipino culture we believe westerners (like us) need to understand and
appreciate in order to minister effectively:
1. High-context communication
2. Relational conflict management
3. The rule of kinship
4. Leading people
5. Self-esteem and shame
6. Fate
While we intentionally focus only
on Filipino culture, some of the cultural characteristics we describe are evident in other Majority World cultures
as well. For example, relational conflict management is crucial in several
of the African cultures in which one
of the authors (Rich) worked. Further,
understanding the function of shame
is important in many Asian cultures.

High-context Communication
In contrast to westerners’ inclination toward verbosity, Filipinos regularly convey information non-verbally,
using silence, pauses, and body language. Most westerners find this “high
context” aspect of Filipino culture very
challenging (Andres 1987). When
Filipinos do communicate verbally,
westerners often find the message ambiguous because the actual words are
only a small part of the communication transaction.
Moreover, Filipinos often deliver
the content of their messages indirectly or deliver the message to a third
person, making sure that the intended
party overhears. Such indirect communication accommodates the intended
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recipient’s feelings (Jocano 2001, 77),
protects the speaker, and avoids conflict. Additionally, Filipinos generally
believe messages should be given at
the appropriate place, time, hour, and
day, and not necessarily as soon as the
information becomes available (Maggay 1999, 13).
Westerners often judge a Filipino’s
words as less than truthful, when in
reality the speaker is merely being sensitive. Indeed, Filipino culture values
relationship more highly than verbal
accuracy. The culture promotes saving face, preserving personal dignity,
and maintaining family loyalty more
than it does precise language (Andres
1989a, 1989b). “Truth in charity” is a
moral imperative; frankness can be a
breach of courtesy (Andres 1987).
For this reason, Filipinos rarely
say “no” to a superior and seldom to
each other. The word “yes” has lots of
meanings—one of which is “no” (Andres 1989a). Many times, the word
“yes” simply means, “I hear you.”
Likewise, when Filipinos receive a
message, they not only listen to the
words said. Rather, they believe they
can fully understand the speaker’s
intent if they understand his or her
personality and character. Because of
their own penchant for verbal sensitivity, Filipinos judge others on a caseby-case basis (Andres 1989a). They
seldom automatically agree with what
others say about an individual; instead, they reserve judgment and make
up their own mind.

Relational Conflict
Management
One Filipino writer noted that direct confrontation leaves “lasting
wounds which no amount of friend-

ly reconciliation can heal” (Andres
1987, 57). Instead of direct confrontation, Filipinos choose to manage, suppress, or avoid conflict by practicing
the value of pakikisama.
Pakikisama is the Tagalog word for
the ability to get along with others
in such a way as to avoid outer signs
of conflict. Maintaining pakikisama
prompts people to yield to the majority leader, even when they think he or
she is wrong and does not promote
the common good (Andres 1987).
Pakikisama also obliges speakers to
think carefully about the words they
choose so that blame is not ascribed
to anyone specifically. For example, I
(Kim) once asked my maid how our

barkada. The term “barkada” can be
translated “peer group” in English, but
has a much larger field of meaning.
One’s barkada consists of schoolmates,
fellow workers, neighbors, or members
of any group to which one belongs. It
is the strongest social connection outside of family (Jocano 2001). Persons
who oppose their barkada are considered antisocial, rude, and almost unFilipino.
To illustrate, many times Filipino
evangelicals have told me that they
were “forced to drink” against their
wishes. What they meant was a refusal
to drink alcohol would break harmony and go against the Filipino cultural
mandate of pakikisama. Group har-

Pakikisama is the Tagalog word

for the ability to get along with others in such a
way as to avoid outer signs of conflict.

CD player had been broken. “It didn’t
come in from the rain!” she answered.
By this reply, my maid explained how
the CD player was ruined without casting any blame on the individual who
left it outside.
In order to preserve pakikisama,
Filipinos employ two common approaches to conflict management. The
first is simply to avoid differences of
opinion. For example, a Filipino boss
may staff her office with relatives and
friends who tend to agree with her. A
second option is to create an atmosphere of repression and consistently
reward agreement and cooperation
(Andres 1991).
An important outgrowth of pakikisama is the influence of a person’s

mony regularly trumps an individual’s
sense of right and wrong. Group harmony is also more important than a
direct resolution to any conflict.

The Rule of Kinship
Another cultural feature crucial to
understanding the Filipino context
is the power of kinship or extended
family. Kinship determines and controls interpersonal relationships (Feliciano 1990); family is the strongest
and most basic group for all Filipino
individuals. It is their primary source
of emotional, economic, and moral
support (Andres 1987).
Because the family is supreme, the
success and prosperity of the family
are more important than the success
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and prosperity of any individual (Andres 1987). Therefore, being too independent or self-reliant is frowned
upon (Jocano 2001).
The power of kinship also works itself out in other ways. Filipinos may
strive to enlarge the power of their
family by having many children. Also, Filipino family ties are not broken
by marriage (Andres 1987). Loyalty
to siblings and parents is often equal
to or greater than loyalty to a spouse.
Finally, an offense against one family member is perceived as an offense
against the whole family.
Strong kinship results in a type of
familism. It can be difficult to engender collaboration among people who
are not related, for example, to clean
up neighborhoods or to settle land
disputes. Familism regularly places the
welfare and interest of family above
that of the community or larger interests (Andres 1987).
Families often do business only
with relatives or friends of relatives. A
Filipino boss might hire a relative or
even a member of her barkada rather
than a more competent “outsider”
(Feliciano 1990). Newly-elected politicians often place relations, friends, or
followers in positions of power, even if
they are not qualified (Andres 1987).
While westerners may criticize such
practices as nepotism, Filipinos view
them as expressions of family loyalty.
The successful foreign worker in the
Philippines understands that the Filipino kinship system is so strong that
it tends to eclipse any organization.
Political parties, labor unions, and
other institutions all try to emulate
this kinship system by substituting a
ritual kinship known as the “compadre
system.” What this means is success180 EMQ April 2013

ful businesspeople, church leaders,
and missionaries in the Philippines
are those who establish a family-like
organizational structure in their workplace or church. This “pseudo family”
network engenders personal warmth
and reciprocal assistance. However, it
can also encourage a form of nepotism that results in substandard performance.

Leading People
The way Filipinos view authority and family affects their leadership
style. Followers expect leaders to act
like responsible elders. They should
be compassionate and should lead,
not coerce. They should coordinate,
not impose. They should inspire, not
repress. Leaders must exercise authority by example (Jocano 1999). Appeals
for action regularly include bargaining, calling in favors, and leveraging
relationships (Andres 1987).
Successful leaders resolve problems
through good personal relationships
rather than through group deliberation, debate, or collegial reasoning
(Andres 1987). No matter what job
title a person has, Filipinos do not respond well to direct instruction or give
unquestioned obedience. They like to
be persuaded. It is more effective to
express confidence and give assurance
than to demand compliance (Andres
1987, 59). Good bosses must engage
people on a person-to-person basis.
They persuade by showing how and
why things should be done.
While no one likes arrogant, domineering, or commanding people, Filipinos seem to find them particularly
repulsive. “To get cooperation of a Filipino, you put yourself on the side of
the weak…. if you put yourself up, the

Filipino will put you down; on the other hand, if you put yourself down, he
will bring you up” (Andres 1987, 63).

Self-esteem and Shame
In all of the above areas, Filipinos
emerge as very concerned about how
they are perceived by others (Feliciano
1990, 42). Hence, amor propio or selflove is an important Filipino value.
An equivalent term to amor propio is
“face”. Melba Maggay writes, “Face is
more than just one’s public image or
social standing; it is the seat of one’s
integrity of being, one’s danggal or pagkatao, one’s personhood” (1999, 24).
It is in order to save face that Filipinos

1987). Filipinos are easily humiliated
and sensitive to hard words and aggressive behavior. Amor propio makes
an individual sensitive to an affront
or an insult (Andres 1989b). Some
Filipino writers even claim amor propio
makes their people poor losers, unable to take defeat gracefully.
Hiya, shame, is closely related to
amor propio. Tomas Andres writes,
“Hiya is a value that regulates Filipino social behavior. When he violates
a normal standard of society, the Filipino ordinarily feels a deep sense of
shame” (1987, 76). Filipinos are also
shamed if they feel inadequate or have
to face people whom they think expect

What might be constructive criticism
in the West comes across as insulting and
a loss of honor in the Philippines.

concern themselves primarily with
reputation instead of with the morality of an action. There is always the
desire to “pa-impress”—make a good
impression.
The desire to look good reveals
itself in curious ways. For example,
there are a great number of abortions
performed in the Philippines every
year. This practice might seem surprising in a Catholic country, but women
are reluctant to shame their families
by having a baby out of wedlock (Feliciano 1990, 43). At times, amor propio
triumps religious beliefs.
Amor propio is also what makes criticizing a Filipino taboo. What might
be constructive criticism in the West
comes across as insulting and a loss
of honor in the Philippines (Andres

too much of them.
The concept of shame has very important implications. Being unable to
grant a favor results in shame and an
apology for this failure. If someone
owes another person money, shame
prevents the Filipino from calling
in the debt. Many times, this failure
to demand payment leads to loss of
working capital and the subsequent
collapse of businesses (Andres 1987).
Shame also compels people to provide
hospitality even when they cannot afford it (Hechanova 1989).
Utang na loob is another Filipino
value related to shame. These words
literally mean “debt of gratitude.”
When a Filipino receives a favor, he
or she will never forget it (Hechanova
1989). Culture dictates that recipients
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of a good act or deed must behave
generously toward their benefactor
as long as they live (Feliciano 1990).
People are ashamed to refuse requests
from those to whom they owe a favor.
An ingrate is stigmatized by society as
one who is “not appreciative of graces
given him” (Hechanova 1989). Utang
na loob extends far beyond personal
gratitude into the realm of political
success and million-dollar enterprises.

Fate
A final important cultural characteristic is fate. In the Filipino worldview
individuals have little or no control
over what happens to them (Hechanova 1989). Life is decided by fate. Fate
is an impersonal force. “Destiny has
no face,” writes Feliciano. “It is unfeeling, disinterested, and bears a stamp
of unmoving finality” (1990, 14). In
And God Said “Bahala Na,” Catholic
theologian Jose de Mesa wrote, “[It is
the belief that] one’s status in life has
been determined by God prior to his
birth and that there is nothing a person can do to raise his status higher
than that which has been set for him”
(1979, 88). Any success is attributed to
good fortune, luck, chance, or the will
of God (Andres 1987).
Bahala na has a positive side. It can
cause people to throw caution to the
wind and exercise immense amounts
of courage. The classic contemporary example of this is when Filipino
presidential candidate Ninoy Aquino
walked out of the plane to meet his
death crying, “The Filipino is worth
dying for” (Feliciano 1990, 14). His
gamble with fate, resulting in his
death, facilitated the end of the autocratic rule of Ferdinand Marcos and
began the People Power Revolution.
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On the negative side, bahala na encourages a fatalistic attitude that leads
individuals to a resigned acceptance
of their lot in life. It convinces them
that they have little or no control over
what happens. They await the future
with very little hope that they can
change it. They see success as due to
luck rather than effort, so it will probably not last (de Mesa 1979). Bahala
na can cause withdrawal from engagement or crisis or shirking personal responsibility (1979).

Conclusion
While no culture can be reduced to
just six or seven characteristics, ministry in keeping with the cultural traits
mentioned above will go a long way
toward enhancing foreigners’ effectiveness in the Philippines. Foreigners
should keep in mind the following:
• Words alone are only a small part
of communication.
• Blunt or harsh words render the
message null and void.
• Kinship is king.
• Relationship is the key to leadership.
• Self-esteem and shame color just
about everything else.
• Fate is the stage upon which life
is played.
A quick note about stories: Crosscultural workers would do well to
listen carefully to the tales of other
people who work or who have worked
in the Philippines. They should pay
careful attention to the stories told by
nationals. When nationals relate anecdotes and experiences, they can be
trying to tell foreigners what cultural
cues they have missed, hinting at what
they are doing wrong without causing
the foreigners to lose face. Further, at-

tentive listening helps cross-cultural
workers earn the right to be heard
themselves, and gives them a platform
from which to speak.
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Quandaries
Our Missionaries Face

Allan G. Hedberg
and Dean Johnson

What have I done; what have I gotten into?
I really don’t belong here; why did I come?
I am tired and stressed out.
I am afraid and often feel panicky.
I feel so hurt and can’t get over it.
I feel very alone and distant from God.
I don’t feel well and miss my family and friends.

186 EMQ April 2013
Photo courtesy SIM

T

he decision to become a
missionary comes about
in various ways and at
various stages in life. Eve's
career decision to become a
missionary in Central America, where
she had family roots, was made early
in life. She never wavered. Like many
young adults, she had the opportunity for a different career track. Yet she
stuck with her decision, even during
times of confusion, self-doubt, circumstantial uncertainty, and several
traumatic life-changing experiences.
Once Eve’s career missionary decision was confirmed by her church
and her education was completed, she
moved to her field assignment in Central America. The team of missionaries
with whom she served was supportive

younger years and primary relationships.
Eve served well for twenty years as
a career missionary in Central America under her denominational mission
board. She always enjoyed the support
and guidance from her mission board
supervisor and her field teammates.
Her ministry with children and mothers was effective. The local church grew
and had an outreach in the local area
under her leadership.
Suddenly, everything changed. Eve’s
ministry was halted. Defeat was her
prevailing feeling and experience. She
could not believe it. She was in the
middle of conflict, one of her greatest fears—and the very thing she had
been warned about long ago. What
happened?

A ministry may be placed at risk

and may destruct because of a missionary’s self
defeating behavior and attitudes, especially when the
missionary feels guilty for having a particular quandary.

and encouraging. She had been worried about this element as she had
heard many stories of conflict and bitterness between missionaries serving
on the same team together. She was
cautioned about the self-defeating and
overwhelming effects of such conflict.
Being a single woman and living in a
foreign country was stressful enough.
She did not need any more conflict
in her life as she was not comfortable with or skilled in conflict resolution. Her family relationships did not
generally include conflict, so she did
not have to deal with discord in her

Without advance notice, her denominational mission board decided
to downsize without consulting the
field missionaries. This set off a chain
of events of unexpected changes. Eve
was assigned a new supervisor who
was authoritarian, lived some three
thousand miles from her, and was involved in a very different type of ministry. They had never even met before
the imposed change.
In his authoritarian method of
leadership, he redefined her ministry
and priorities. He told her to turn over
the ministry to the local church, even
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though they were unprepared to suddenly assume this responsibility. He
cut her ministry funds, reassigned several other missionaries from her team,
and left her, a single woman, to serve
without other supportive women and
families.
Overwhelming fear set in. She felt
abandoned and unappreciated. Her
history of compassion and care for her
as a missionary was gone. Her ministry
was decimated. The local Christians
felt betrayed and many left the little
fledging church she helped start.
Within months, Eve began to experience chronic illness and the wave
of depression set in. Unfortunately,
no one was immediately available
to help and support her during this
time of crisis. She requested time off
to come home and reassess her future
and ministry. Within eight months after coming home, Eve was diagnosed
with cancer and required immediate
surgery. She felt it was likely that the
onset of her cancer was stress-related.
Psychological counseling was provided, along with needed medical care.
Putting Eve back together again was
no easy task. Thankfully, the treating
doctors and the U.S. mission board
worked together to bring about restoration. The mission board no doubt
felt badly for the way Eve was treated
before coming home.
Recovery was gradual, but positive.
A new ministry focus was designed.
With mixed emotions, she went back,
but only after a new supervisor was assigned to her and the mission board
accepted her new plan for ministry.
This process took eighteen months—
eighteen months of non-productive
ministry that could have been avoided with better advance planning and
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communication. Her prior ministry
was depleted, and she had to face the
situation of going back and starting all
over again.
Unfortunately, the situational circumstances of Eve are not uncommon.
Mission boards often lack the training
in people-sensitive decision-making
and the skills to make constructive
changes and modify a well-developed
pattern of ministry. The way it was
done with Eve was most defeating and
disruptive. A ministry and a life could
have been refocused and strengthened
rather than defeated and decimated.

A Survey of Missionaries’
Quandries
A survey on the quandaries of missionaries was undertaken in 2003 and
2004. The survey included a number
of missionaries, a pastor who provided
missionaries pastoral care on the field,
and a member of a church mission
committee. Each was asked to share
the hurts, feelings of frustration, fears,
and discouragements which missionaries had shared with them.
Listed below are seven of the most
common
quandaries
missionaries experienced. All were significant
hindrances to their ministry, and adversely affected the relationships with
other missionaries, the national population, their sending churches, and
their mission boards. Also noted are
the various actions undertaken to intervene and help resolve the identified
problem and thus restore the missionaries to full and effective ministry.
What have I done; what have I gotten into? Aimee was a bewildered and
perplexed missionary in Eastern Europe. Bewilderment set in during her
second year of ministry. Her pre-mis-

sionary training did not include the
formation of a clear ministry strategy.
She was told it would unfold as she
got into her assignment and that God
would lead her and her ministry team.
Once on the field, the ministry focus assigned to her seemed huge and
impossible. She was in need of perspective and direction. She developed
sleeping problems and only ate one
meal a day. She fought the urge to
isolate and sleep all day. Aimee cried
out for someone to come beside her
with compassion and reassurance.
She needed help in putting her ministry and her life’s circumstances in
perspective. She knew her purpose for
being a missionary, but did not know
how to create a strategy to accomplish
her ultimate objectives. Anger began
to set in over her mission agency’s lack
of guidance. She felt totally discouraged and on the brink of defeat, quitting, and going home.
Fortunately, collegial support and
compassionate care became available
to Aimee from an older and mature
missionary serving under a different
missionary agency in the same area.
While hesitant at first, she agreed to
the offer of mentoring. This colleague
met with Aimee twice weekly for six
months. With months of reassurance,
guidance, and a renewed focus, a specifically-defined task and strategy was
developed and agreed upon.
Aimee began to carry out the new
approach with caution, as well as
with hope. Albeit tough and often discouraging at times, she gradually experienced accomplishment. The joy
of success and ministry achievement
provided additional motivation for
Aimee to move forward in her newlyframed ministry. In time, God blessed

her ministry with new believers coming to faith. The local church grew in
size and outreach over the next three
years.
I really don’t belong here; why did
I come? Jon felt lonely and abandoned
even though he was serving in India
with a relatively large team of missionaries reaching a major city population.
Fear of closeness reared its ugly head
when he arrived in India for his first
missionary term. Although he was a
member of a team of missionaries
from his denomination, he could not
trust when his team members wanted
to accept and include him. Fortunately, the team had a history of working closely together. They persistently
sought to make Jon feel welcome. But
after five years he still could not handle the dreadful feelings of loneliness.
Unknown to his team, Jon had a
long history of loneliness as a child
and into his teen years. He recalled
having feelings of abandonment and
neglect. His parents divorced when he
was six and they lived for their own
desires and survival. Very little attention was paid to him during his earlier
years. They gave him only the necessary ingredients of family life, going
from home to home on alternating
weeks. He was reared with the unmet
need for affirmation, encouragement,
closeness, and belonging, especially
from his father and his father’s extended family. Throughout his adult years
it was difficult for Jon to accept offered
friendship and closeness from others.
He remained single.
One day, Jon’s teammates called a
meeting to discuss how to help him.
Jon broke down and shared his story
of being abandoned as a child and
his chronic fear of being abandoned
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again by them. Jon required a high
level of assurance from his colleagues.
He needed to know that they wanted
him and that he was vital to the overall
success of the team’s ministry.
It was agreed that Jon should always
work with a partner or team member.
The team held regular meetings to reassure Jon. These meetings were also a
way to determine if the plan was working and if Jon was starting to feel more
confident. A year later, Jon felt accepted as a true team member, which
caused his ministry to flourish.
I am tired and stressed out. Ted and
Linnea were overwhelmed and fatigued
missionaries after serving four terms in
the back country of Papua New Guinea. Life was hard and highly stressful
due to the constant threat of violent
attacks and death. They both felt their
life unravel before them as they daily
served their identified people group.
Little support was available from other
missionaries due to Ted and Linnea’s
remoteness in the back country. They
knew they needed rest, stress management, and periodic respite.
As Ted and Linnea became more
desperate for relief, they took a week
of vacation in the nearest large city.
They were able to access a computer
café and sent out an email message
to their family, U.S. supporters, and
other missionaries. To their surprise,
they received encouraging and timely
responses from several people over the
next few days. Among other means of
encouragement, they received helpful
stress management strategies. These
included systematic relaxation techniques, confident and assertive prayer,
assertive interpersonal communication skills, seeking out social support,
keeping a daily journal of significant
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low-stress experiences and events,
writing letters to friends, sleeping
eight hours nightly, and engaging in a
personal exercise program.
Ted and Linnea began to implement many of the suggestions. They
also began taking periodic breaks from
the intense pressure of the daily grind
of ministry. They asked their friends
and supporters to intercede for them
in prayer. They committed to go to the
nearby large city more frequently and
engage in email communications with
those who were supportive. They also
committed themselves to build up
their emotional and physical reserves
with exercise and sleep so they could
handle challenging ministry situations. In time, Ted and Linnea were
refreshed and busy in ministry, but
with periodic time off and time for
themselves. They finally came to understand that they were of no benefit
to anyone if they allowed themselves
to burn out.
I am afraid and often feel panicky.
Terra felt chronically frightened and
anxious. These feelings heightened as
she arrived in Central Africa to undertake her ministry assignment. The
first week of her missionary service
did not allay her feelings of fright. She
always knew that serving as a missionary would require strong support and
guidance. She knew that she needed to
make an intentional decision to trust
the Lord and those serving with her in
the Christian school in Rwanda. Terra
vividly recalled her long history of living in fear of the unknown, having a
multitude of phobias as a child, and
periodically experiencing panic attacks as an adult. She was afraid of the
dark, the unknown, crowds of people,
and all kinds of crawling creatures. Af-

rica seemed like no place for this fearful missionary. Yet, she felt called to
serve in Rwanda.
One day, while experiencing a panic attack, she called a nurse assigned to
her mission agency. The nurse began
to talk her through the panic episode
using the acronym, FEAR. The nurse
instructed her to do the following:
• FACE her fear object, person, or situation, and deal with it forthrightly
• EXPECT things to change—although
this may take a while and require persistent strategic planning
• Speak ASSERTIVELY, letting others
know her wishes, desires, thoughts, feelings, and hurts
• RELAX all her bodily muscles systematically and regularly

sionary couple who had come to serve
with her from her mission board. She
was unable to let the hurt go and felt
much bitterness toward them.
The hurt triggered an old memory
from her childhood years and the associated visceral feeling. She was surprised that the recall of her abuse from
a school teacher could be as clear and
acute as it was when it happened. Since
her childhood years she has had trouble trusting adults in authority. Building close relationships with adults was
difficult as well.
Twila found it difficult to work with
the new couple. She even found herself turning against them. Tensions
increased and her passion for the ministry weakened. She became passive-

Twila found it difficult to work with the

new couple. She even found herself turning
against them. Tensions increased as her passion
for ministry weakened.

Terra was encouraged to devote ten
minutes daily to experience total physical relaxation by using a simple series
of sequential steps. Fear, Terra came to
realize, is facing the future with a lack
of confidence. In due time, her fears
and feelings of panic were conquered
and she came to realize that there is
no need to let fear conquer her and/or
her ministry.
I feel so hurt and can’t get over it.
For ten years, Twila had been a deeply-committed missionary to the Indonesian people. During the latter part
of her second term, she experienced a
deep wound and hurt from a new mis-

aggressive in her reaction patterns
toward the couple. She also found it
difficult to talk about the incident
with them or anyone, as she as did not
want to relive the original incident.
Confronting a past painful experience
causes the memory of prior hurts to be
relived. Old pain can be felt as deeply
as when it was originally experienced.
Emotional “first aid” was offered
by two senior missionaries on the
field. They created a loving and safe
environment in which Twila could begin the healing process. One missionary assumed the role of the “listening
ear.” This allowed Twila to begin to
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talk of her hurt from past and current
trauma with needed support and affirmation. Listening to Twila’s side of the
story, accepting her for who she was,
helping her understand the current
event from another’s viewpoint, and
loving her unconditionally paid dividends and set the healing process in
place. Twila was soon able to resume
her work and positively minister with
the other couple.
I feel very alone and distant from
God. Jack felt burned out and disconnected with his missionary colleagues
and those to whom he was called
to minister. As he felt disconnected
with the people, he felt likewise disconnected with God. To Jack, he was
burned out with people and with
God. He often said to himself, “God
had left him to rot and die in this
God-forsaken country.”
He often cried himself to sleep. He
would sit and stare into space. He became agitated with his colleagues and
saw no progress in his ministry or the
ministry of others. He became critical
and sullen. Needed affirmations from
all sources in his life were not forthcoming, but others would tell him he
was burned out. Some would tell him
he was depressed and had a feeling of
futility in the face of the enormous
task he was trying to undertake. Unfortunately, Jack received no positive
suggestions.
On one desperate morning after
no sleep, Jack called his family, who
put him in touch with a professional
counselor. Jack was quickly reassured
that we usually do not burnout with
God, but rather, we burnout in our
ministry assignment when we feel a
sense of defeat from a lack of progress. Jack admitted to a history of de192 EMQ April 2013

pression, although he and the family
had called it fatigue and extreme tiredness. The counselor told Jack that it
was his depression that needed to be
addressed. A weekly series of international phone counseling sessions were
scheduled.
In these calls, Jack discussed his
sense of futility and his unrealistic expectations were modified. The
source of his chronic depression was
addressed in one lengthy phone call.
Jack was led in an exercise on how to
seek out and establish ongoing support from fellow missionaries. He was
also taught to give support to others
and thereby gain personal support
himself.
Jack was urged to reduce the number of tasks so that success could be
more readily realized and engage in
rewarding himself and praising himself for accomplishments, even small
ones. Finally, Jack was urged to exercise daily, sleep seven to eight hours
a night, and daily do something he
enjoyed. He was also guided in seeing
how he had been blessed through his
endeavors and how to give God the
glory. Ten phone calls were conducted
over three months to turn his depression around. The suggestions and his
follow-through helped Jack become a
productive missionary again.
I don’t feel well and miss my family and friends. Sally became homesick
and lonely within weeks of arriving on
the mission field in El Salvador. She
had been reared by missionary parents
who doted on her from childhood.
Thus, she was made to feel special by
both parents and grandparents. When
this special attention was no longer
the case as an adult and from those
she served with in ministry, she soon
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became homesick. She missed the special attention, enablement, and overprotection to which she had become
accustomed.
When Sally’s team leader learned
of her situation, he took action. The
elements of reality therapy were employed. The leader called the entire
team of missionaries together within
a few days. It was important to help
Sally face the fact that she was as important as anyone else on the team.
Sally was helped to recognize and accept her importance to the other individuals and to the ministry team
collectively. While it was important to
provide some extra attention, it was
also important to monitor her closely
for any form of self-defeating or selfdestructive behavior.
All of the missionaries referred to
the “ministry team” as family. The team
soon began to engage in a series of
team-building and bonding activities.
They hiked and biked together and regular game nights were arranged. Sally
was assigned to a major ministry project in which she had to work together
with five others missionaries over three
weeks. It was not long before Sally began to feel at home and was among
friends and colleagues.

Conclusion
Without a doubt, missionaries experience the same quandaries as anyone else. Many missionaries go into
ministry with unresolved problems
and issues. Unfortunately, a ministry
may be placed at risk and may destruct
because of a missionary’s self-defeat-
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ing behavior and attitudes, especially
when the missionary feels guilty for
having a particular quandary.
Constructively facing a missionary’s
problem requires the concerted efforts
of many. Generally, this involves the
mission board, sending church, missionary’s family, friends, and supporters, as well as the team of missionaries
with whom he or she is serving. The
impaired missionary is simply unable
to resolve the problem alone. Professional intervention may be needed.
Our goal must be to quickly restore
a missionary to effective service and
ministry. For professional help and
restoration, consider a referral to Link
Care Center (www.linkcare.org).
Allan G. Hedberg, PhD,
has been a Fresno (California) psychologist since
1974. His doctorate was
earned at Queen’s University in Ontario. He has a
general practice of counseling, has authored nearly
two hundred articles and books, and speaks
frequently. Allan is also an active member of
The Bridge Evangelical Free Church and its
mission committee.
Following thirty-four years in local pastorates
in the U.S. and Canada,
Dean Johnson and his
wife ministered for thirteen
years as a pastoral couple
to missionaries with the
American and Canadian
Evangelical Free Church
Mission. Dean concluded
his vocational ministry as director of missionary care with the Canadian Evangelical Free
Church Mission.
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Lessons from Barnabas
Mark A. Olander

As missionaries, we are a bit like African
instruments. For the most part we are
ordinary people who may not be very
impressive according to the world’s
standards and values. However, God is
a skilled musician who can do amazing
things through our lives if we are
willing to be instruments in his hands.
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hen Jonathan Edwards preached his
sermon entitled “Sinners in the Hands
of an Angry God” as a guest speaker at a
church in Enfield, Connecticut, on July 8,
1741, his aim was to stir up the members
of the congregation which had, up to that time, been completely unmoved by the Great Awakening in New England. Edwards
wanted them to realize that only through repentance and faith
in Christ could they escape God’s judgment.
My aim in writing this article is to encourage and motivate fellow Christian workers to be the kind of individuals God can use as effective instruments in his capable hands. As instruments, we do not have the ability of
accomplishing anything in our own strength. It is only when we put ourselves in God’s hands that something worthwhile and eternally productive
can take place.
My wife and I enjoy music very much and are intrigued by the variety of
musical instruments that are used in Africa, where we have served as missionaries for many years. They range from a variety of stringed instruments

In scripture, we see examples of ordinary people
God used in extraordinary ways. One such individual
was a man named Simon from Cyprus. Later,
his friends gave him the name

to drums of all shapes and sizes. Although these instruments are often very
ordinary and unimpressive in appearance, they can produce beautiful music when in the hands of skilled African musicians.
As missionaries, we are a bit like African instruments. For the most part
we are ordinary people who may not be very impressive according to the
world’s standards and values. However, God is a skilled musician who can
do amazing things through our lives if we are willing to be instruments in
his hands.
In scripture, we see examples of ordinary people God used in extraordinary ways. One such individual was a man named Simon from Cyprus.
Later, his friends gave him the name Barnabas (meaning “son of encouragement”) because he had a reputation of being an encourager. Barnabas became a first-century missionary whom God used to make a major
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impact in his generation for Christ.
By looking closely at his life, we can
identify at least five things God looks
for in individuals so that he can effectively use them. In each case, I will
cite examples of missionaries I have
personally known over the years and
challenge us to live out these qualities.

#1: Compassionate Enough
to Help Those in Need
The first mention of Barnabas
comes in Acts 4:36-37, in which Luke
shares that Barnabas contributed to
the needs of fellow believers in Jerusalem. Barnabas owned a piece of land,
sold it, and then brought the proceeds
to the apostles to distribute to those
in need. Barnabas was an individual
who was compassionate enough to
help those in need. He didn’t just pray
for them and say, “God bless you.” He
was moved to help.
A couple months ago my wife and
I had a delightful conversation with
a retired missionary friend who had
served with her husband for many
years in East and Central Africa. We
asked her what her advice would be
for a person beginning a missionary
career in Africa. With little hesitation,
she replied, “Always be available to the
Africans.” She explained that if someone has come to your door, he or she
must have a definite need because often he or she has traveled a considerable distance. Sometimes, those needs
might be material, which you may be
able to help meet. Other times, the
need is for a good listener and someone who can provide him or her with
godly counsel and prayer.
Are we compassionate enough to
help those in need?
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#2: Courageous Enough
to Stand Up for Their
Convictions

The next time we hear of Barnabas
is in Acts 9:26-28 after Saul’s conversion on the road to Damascus. Saul
(later known as the Apostle Paul)
showed up in Jerusalem and sought
to join the believers’ fellowship. The
Christians there were unwilling to accept Saul into their church because of
his infamous reputation as a persecutor of Christians. However, Barnabas
stood up for Paul and exhorted his fellow Christians to give Paul a chance
and accept him into their fellowship
based on his testimony of conversion.
What impresses me here is Barnabas’
courage to stand up for his personal convictions, even though it went
against the opinions and feelings of
the majority. He stood up for a marginalized person who was rejected by
fellow believers.
Two of our missionary colleagues
in Kenya remind me of Barnabas. The
husband is a pilot with our mission
and his wife has a significant ministry
with women. Over the years of service
in Kenya, God has given them a burden to reach White Kenyans—something of an unreached people group
in the country. These White Kenyans
have generally been overlooked by
missionaries who have come to Africa to reach out to the Africans—and
these White Kenyans don’t look or act
like Africans.
Our two missionary friends have
reached out to these spiritually marginalized people of Kenya. Today,
there is a church in the Nairobi area
which intentionally seeks to minister
to White Kenyans. The missionary wife

has also had a burden to minister to
women prisoners in a Nairobi prison.
In both cases, our friends have shown
courage to reach out to these people.
Are we courageous enough to stand
up for our convictions?

#3: Obedient Enough

to Do Whatever God Says

The third time we come across Barnabas is in the first couple verses of Acts
13, in which Luke tells us that God’s
Spirit instructed the church in Antioch
to set apart Barnabas and Paul as foreign missionaries. Barnabas could have
easily argued that he and Paul were
having an effective ministry in the city
of Antioch and therefore should not be
sent elsewhere. He could have rationalized a case for staying where he was.
But Barnabas was willing to leave Antioch to go with his disciple, Paul, on
this missionary journey, which would
take them to some unknown locations
for an unknown period of time. It took
courage to follow God’s plan by taking
this step of faith.
As missionaries, we can certainly
identify with how Barnabas must have
felt when God instructed him to leave
his comfort zone and strike off on this
missionary journey. My wife and I have
two very good friends from our “Antioch church” back in the United States
who remind me of Barnabas’ obedience to God’s leading. This couple visited us in Kenya a few times and God
began working in their hearts to leave
their secure jobs and home in America
to come to Kenya as missionaries at a
school for missionary kids (MKs).
They could have easily justified
staying where they were. However, at
a time when most of their peers were
focusing on retiring from their careers

and sitting back to enjoy a comfortable retired life, this couple (in their
late 50s) pulled up their roots and
headed to Africa as first-time missionaries. They quit their high-paying professional jobs, sold their business, sold
most of their possessions, rented out
their house, and left for Kenya. They
were willing to leave their comfort zone
and their extended family—which included thirteen grandchildren!
Today, they have a strategic ministry
as dorm parents for high school girls
at a school for MKs in Kenya. God is
using them to make an eternal impact
on the lives of these teenage girls. Furthermore, because of their willingness
to serve, the parents of these MKs are
able to be missionaries in Africa. If it
were not for quality boarding schools
for MKs and dedicated people like
this couple, those missionaries would
most likely not be on the foreign mission field today.
Are we obedient enough to do whatever God says?

#4: Humble Enough to Serve
in the Shadows
Barnabas was also willing to serve
behind the scenes with Paul as the
leader. At the beginning of their missionary journey, Barnabas was leading
the team. He was the older Christian
and had discipled Paul after his conversion. However, the leadership shifted from Barnabas to Paul after they left
Cyprus and moved into Asia Minor.
This change of leadership was most
likely due to the fact that Paul was the
more gifted public speaker, apologist,
and evangelist. Barnabas had other
gifts, including serving, encouraging,
giving, and showing mercy (c.f. Rom.
12:6-8). Initially, Luke lists Barnabas’
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name first and then Paul’s (c.f. Acts
13:2, 7). But eventually, the order
changes to “Paul and Barnabas” (c.f.
Acts 13:13, 42, 43, 46, 50). If Barnabas had been a proud person, he
might well have quit the team and
gone home because it took humility
to step aside while his protégé took
over. However, Barnabas was willing
to serve in the shadows. Having once
been the senior pastor, it takes humility to become an assistant pastor!
Many missionary colleagues of
mine have demonstrated this same
quality of humility. One of them is
a man who served for many years as
the principal of a Bible college in Kenya. This missionary and the college
board of governors recognized the
importance of getting a qualified African to lead the school. Therefore, my
friend helped groom a Kenyan faculty
member to become the new principal
of the college.
At the appropriate time, my friend
stepped aside to make way for this
Kenyan man to lead the college. My
friend wisely moved away from the
college for several years to let the new
principal develop his own leadership
style. He and his wife later went back
to the same college to serve as teachers
on the faculty.
Are we humble enough to serve in
the shadows?

#5: Merciful Enough to

Forgive Those Who Have
Offended Them

The final mention of Barnabas is
in Acts 15:36-41, when Paul proposed
to Barnabas that they return to visit
believers in Cyprus and Asia Minor,
where they had evangelized during
the first missionary journey. Barnabas
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wholeheartedly agreed that such a follow-up visit was needed to help the
new believers and he was willing to go
along with Paul.
The problem arose when John
Mark, who had deserted Paul and Barnabas during the first journey, showed
up and wanted to go with them. It is
not known for sure what the reason
was for John Mark’s desertion and return to Jerusalem, but apparently Paul
thought it was not an acceptable reason. Undoubtedly, his desertion was a
great disappointment and frustration
for both of his missionary colleagues.
Now he wanted a second chance.
Should he be allowed to go with
them? Paul felt strongly that John
Mark should not. Barnabas insisted that they give John Mark another
chance. Luke tells us that Paul and
Barnabas had a “sharp disagreement”
and decided to go different directions
on this missionary endeavor.
Although Paul likely had good reasons for his position, I respect Barnabas for his merciful attitude toward
his cousin, John Mark, by offering to
give him a second chance. As we noted
earlier, one of Barnabas’ spiritual gifts
was showing mercy. Time would show
that John Mark became a very mature
and godly man who later was given
the privilege of writing one of the four
Gospel records of the life and ministry
of Christ.
I’ve known many missionaries who
have been greatly offended and disappointed by the actions and attitudes
of both non-Christians and believers
alike. However, quite often the missionaries have extended forgiveness to
those who have offended or hurt them.
For example, one missionary woman
was the victim of an armed robbery.

She was held up at gunpoint while the
thieves stole her car and left her on the
side of the road. Although she was not
physically harmed, she suffered great
emotional trauma which could have
easily caused her to leave Africa, never
to return again.
She had been robbed by the very
people to whom she came to Kenya to
share the love of Christ. That incident
took place nearly seventeen years ago
and she is still serving as a missionary
in Africa today.
Are we merciful enough to forgive
those who have offended us?

Application
The Bible teaches that God has
a specific purpose for your life and
mine (c.f. Paul’s comment about David in Acts 13:36). He has uniquely

equipped each of us with the abilities
and spiritual gifts to accomplish that
purpose.
Are we the kind of people God is
able to use? Are we like Barnabas—
compassionate, courageous, obedient,
humble, and merciful? Are we instruments available for God’s purposes?
Are we willing to let him use us whenever, wherever, and however he chooses? I pray that we are.
Mark Olander is a missionary with Africa Inland
Mission who has served in
South Sudan and Kenya.
Currently, he is an adjunct
faculty member at Africa
International
University, the Academy for World
Missions in Germany, and Columbia International University.
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Counsel
Council:
from the

Five Jewels of Wisdom

Andy Johnson

E

arly in our time in Burkina
Faso, missionary colleagues
to the south of us prepared
to transition out of their mission site. Given that we considered them our mentors, friends,
and (more pragmatically) free places
to stay while traveling, we questioned
them as to why they knew it was time
to go. The answer was not as complicated as we anticipated—evidently,
the local Christians had told them to
leave!
A group of leaders had come to the
missionaries and, in love and respect,
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told them that they believed the Spirit was preparing to move in powerful
ways among them and that the missionaries were not to have a part. Essentially, they were told that the Spirit
was ready to work through the local
church without the missionaries interfering.
Our colleagues believed that their
presence, instead of being a blessing,
had become a factor in slowing down
church growth and leadership development. While originally startled by
this revelation, they quickly recognized the blessing of hearing God’s

I’ve slipped into constant praise of
God for the good work he’s begun
and is carrying to completion in the
hearts and minds of these leaders.
Photo courtesy Andy Johnson

voice so clearly and left that particular
field. The intervening years of continued growth in maturity among their
African brothers and sisters have resoundingly confirmed this decision.
I do not believe that we have
reached that point here among the
Dagara, the tribe with whom we work.
Since we began teaching in 2004, fifty village churches have been planted
(possibly more, depending upon how
one defines “church”) with around
seven thousand baptized believers
scattered among them.
Of these churches, the vast major-

ity have been planted by recently-converted Dagara evangelists. While they
are only loosely tied to each other and
all are led by independent elderships
or committees, these churches have
united under one church association,
calling themselves “Christ’s churches”
in the Dagara language.
Part of this process involved electing an Executive Board (EB) comprised of officers such as president,
secretary, treasurer, etc. I was initially
quite pleased with the board’s makeup. While a number of the positions
went to younger, more educated men,
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two members of the board were older, steadier Christians (chosen despite
their illiteracy). Not until a recent
meeting of the EB to which my teammate and I were invited, however, did
I realize the godly wisdom shown by
electing this particular group of people.
Honestly, my attitude leading up
to this meeting was that the group
(generously put) had bad missiology that was (possibly) sinful. I am a
busy man; I don’t have time to waste
on endless meetings that accomplish
nothing (as if these farmers had loads
of time on their hands at the beginning of planting season!). As a courtesy to them, however, I took some time
to come up with a list of suggestions
that I could make to these leaders of
how to do their jobs better. This, of
course, despite the fact that they were
prayerfully chosen from among thousands of Christians and are in some
cases more than twice my age!
They kindly offered us the floor and
listened patiently as we recounted our
personal areas of ministry. They even
sat gracefully through my suggestions.
Finally, they asked if we minded them
sharing five things they would like to
discuss. What they shared put me on
alert that these leaders (and others like
them) are coming into their own and
will not hesitate to speak into our lives
and ministries. My hope is that these
five issues will change the way I relate
with my Dagara brothers and sisters
forever.
#1: The Dagara churches need
more leaders trained in biblical interpretation to effectively lead their
homes and their churches. On first
blush, I internally patted myself on the
back for this one. After all, that’s what I
do. While I still get to dabble in evan206 EMQ April 2013

gelism and church development, I am
basically pouring my life into a small
group of men who are in turn pouring themselves into others. My hope
is that this leadership formation will,
from a mustard-seed start, expand exponentially to reach all corners of Dagara Christendom.
This is exactly the way in which
our evangelistic efforts began, and the
evangelism ball is now rolling far too
quickly for us to hope to keep track. It
is a proven, solid plan. And, I was told,
it’s not enough.
The way in which we did evangelism was reproducible, to some extent, by almost everyone. It was also,
to some extent, applicable to almost
everyone. The leadership training in
which I am involved on a day-to-day
basis is not so. It requires a relatively
high level of literacy and is crafted for
use by heads of household. Many of
our churches have few or no leaders
that are both literate and the head of
their household. Even if this particular
ball gets rolling as the evangelism one
did, it will never include everyone.
These leaders encouraged me to be
more creative in seeking solutions to
reach, teach, and form leaders who
cannot (and likely never will) read.
They mentioned our efforts in the past
working with MP3 players like the
Proclaimer offered by Faith Comes
through Hearing. I was reminded of
a recent seminar we hosted in orality training, geared toward equipping
non-literate people both to evangelize and do basic church formation
through relatively small story sets (visit oralbible.com for orality resources
and information).
I have no plans to abandon my
current track of leadership formation.

I wholeheartedly believe that this
fledgling church movement desperately needs leaders trained in biblical
and cultural interpretation, that they
need Dagara theologians. The EB, in
fact, was not calling me to abandon
my formation; they were, however,
calling our team to broaden our ministry focus to involve more leaders in
more places.
#2: Churches and church leaders need more help addressing the
stickier issues of Christian living.
Church planting among the Dagara
has strengthened my belief in scripture’s claim that God’s word never
comes back empty (Isa. 55:11). As the
Dagara are presented with the miraculous news that God sent his one and
only Son into the world to save them,
many have in fact responded with
repentance and joy. Entire extended
families and even larger village groups
have come to Christ together. The light
of the gospel’s astonishing message of
grace pushes back the animistic darkness in which they have lived their
whole lives.
Cold water often splashes on their
fire, however, when they are confronted with the day-to-day stuff of regular
life. Those ragged edges, those gray areas where what they have always done
comes in conflict with what they now
believe challenges them. What does a
Dagara Christian wedding look like?
(see Johnson 2012). What about funerals? Illness? Planting? Harvesting? Dry wells and droughts? Even
thoroughly Christian topics like fasting have been sources of confusion
for these new churches as they begin
their journey along the path of applied theology.
The EB has asked us to help address

these issues. For fear of being too paternalistic, judgmental, or ethnocentric (pick your term), we have often
bowed out from practical discussions
about where the word of God meets
traditional practice. We’ve considered
it our job to present them with biblical truth and then to get out of the
way while they, in conjunction with
the Spirit, apply it to their culture.
While this has kept us out of the
mud culturally, my hero Paul Hiebert
would likely have been upset with me
for not having gotten down into the
mud of the excluded middle. These
brothers and sisters, chosen leaders of
this burgeoning movement, are inviting me to join them as they explore
the intersection of traditional culture
and scripture. I plan on joining them!
I look forward to internalizing the
truth that God’s word never comes
back empty both in evangelism and in
the continuing pursuit of holiness as a
church body—even if I do get a little
muddy.
#3: The leaders would like to remain more informed of what we the
missionaries are doing on a regular
basis, as well as keep us informed
of their activities. Early in our time
on the field, our team worked hard to
avoid creating our own fiefdoms of
churches. If one missionary planted a
church, another needed to do the first
round of church maturation. While
we each had our favorite churches, we
purposely strove never to make them
one missionary’s personal church.
As our team’s interests have diversified from nothing-but-evangelism into different areas of church work and
development, we have become less
intentional about avoiding the development of individual kingdoms (or
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“areas of service,” to put it more kindly). I know that leadership training is
my thing, that women’s ministry is my
wife’s, that water rehabilitation is my
teammate’s, and that orphan care is
headed up by his wife. While we pray
for each other, we have of late done
a poor job of communicating among
ourselves, much less actually collaborating.
I believe the EB was calling us not
only to communicate better with each
other (after all, how could we keep
them in the loop when we ourselves
are running around each in his or her
own loop?), but also to communicate

side us if they choose. These godly
men and women were telling us to pay
attention to them, to recognize God’s
activity through them. They reminded
us that it is not about them joining
us or us joining them, but about all
God’s people joyfully running after
the Lord’s leading together.
#4: It is essential to stop helping people financially without involving the local churches. Living in
a rural part of Burkina Faso, by some
standards the third poorest nation in
the world, our team is surrounded by
those in desperate poverty. We rarely
pass a day without some kind of re-

These godly men and women were telling
us to pay attention to them, to recognize God's
activity through them.

with them. Just as my teammate with
almost two decades of ministry experience might actually have something
to offer in leadership training, so the
Dagara leadership, those actually doing the leading, might have something
to offer. They also pointed out that it
does the churches little good for me
to train these dozen or so leaders and
then not let all the churches know
who has been trained!
There was also a gentle rebuke on
a different level in their call for us to
seek to be informed of their activities. Our team speaks often of being
co-workers with current Dagara leadership. At other times, we speak of
how we are here to be their servants
in Jesus’ name. In practice, however,
we still convey at times that we are in
charge and that they can come along208 EMQ April 2013

quest for aid. Given that I live down
the road from our village’s hospital, I
am blessed to get to help many in their
times of greatest need.
I was somewhat surprised, therefore, when these leaders (most of
whom I have helped financially in
the past!) suggested that I put a stop
to that benevolence. They continued
on, however, to describe a better solution. When a person comes asking
for help (Christian or not), direct him
or her to his or her local church. The
leaders of the church will hear the request, decide if it is a valid one, and
determine whether or not they can
meet the need. If they are able to do
so, they will. If they are unable to, but
consider the request a valid one, the
church leaders will bring it to us to see
what we can do to help.

The EB explained that this brings
several benefits. First, it allows the
church to minister to its own community whenever possible. Second, it
increases the church’s standing, putting them (rightly) above the missionaries. Third, it provides them with a
new opportunity for evangelism, as
these Dagara Christians consider every interaction with non-Christians
an opportunity to spread the good
news about Jesus. Finally, it will help
to keep us, the oft-deceived outsiders,
out of trouble and from trying to help
the wrong people.
Over the last several months, my
teammate and I have taken turns
helping a Christian with a legitimate
(at least at the outset) need. I helped
until I finally felt taken advantage of,
at which time this man went to my
teammate. When that well dried up,
he returned to me. Had we followed
this new path of sending him back
to his home congregation, we would
likely have found out much earlier
that the money he kept asking for was
rarely used for what he told us and
even more rarely made its way back
to his family.
#5: When new teammates arrive,
present them to the EB and to the
churches as a whole.
Every time a recalcitrant, unclean
sinner is saved, it is a miracle. That said,
when I think back to those early days
of church planting among the Dagara
and the fact that a few people actually
came to know God through our green,
oft-befuddled efforts at evangelism,
I can do nothing but shake my head
and marvel at God’s gracious action.
With missionaries as immature as we
were, it is only by the grace of God that
this church movement ever got off the

ground!
During those early years, we often
bemoaned the fact that we had no
“boss”, someone to whom we could
look for guidance. We had each other,
and we had our overseeing churches,
but we had no one person who could
make a final decision or provide the
“right” answers. We claimed Jesus as
the head of our mission team; many
were the days when we wished he
would speak up at a contentious team
meeting!
While they certainly are not infallible, these Dagara brothers and sisters are offering to fill in part of that
leadership gap we experienced. They
are eager to come alongside new coworkers, to offer what expertise and
life experience they have to make
their transition easier. They are offering, even asking, to walk with new
missionaries as they strive to get their
ministries started. Just a few years ago
I might have traded years of my life for
that gift; newly-arrived co-workers are
being offered that gift free of charge.
Paraphrasing David, how good and
pleasant it is when brothers and sisters
work together in unity (Ps. 133:1)!

Concluding Thoughts
On my initial hearing I was struck
by the wisdom of these leaders. Upon
further reflection, I’ve slipped into
constant praise of God for the good
work he’s begun and is carrying to
completion in the hearts and minds
of these leaders.
Having been a part of this work
among the Dagara from the beginning
(fully cognizant, of course, that God
has been at work among them in various ways long before our team’s arrival), I am constantly watching for those
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indicators that I’ve overstayed my welcome. My greatest desire is to be a useful servant in my Father’s house; if I
have outlasted my window of effectiveness, I want to be convicted of that
and move on.
I began by referencing my colleagues who were clearly told when it
was time for them to leave. Fortunately
for me, I have yet to experience trusted
leaders asking me to leave. I thoroughly enjoy my life here in Burkina Faso.
I delight in having transitioned from
church planting to training the leaders who now boldly lead God’s people
deeper and wider. I love my job.
Even with all that, I know a day is
on the horizon, a day when God’s plan
for my family no longer includes service among the Dagara. Signs abound:
some, like these five jewels of wisdom,

present with me as I write; some only
appearing as clouds the size of a man’s
hand on the horizon. I pray that God
will bless me with ears to hear his gentle voice and, if not, with good friends
willing to speak loudly enough for my
nearly-deaf ears to hear.
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Moscow:
Missions in Context
of Urban Need
Buck Burch

H

olistic contextualization should
strive to model the principles
behind the message, namely
that the gospel transforms lives.
A case in point is the mission activity of the Russian evangelical Church. At work
in Moscow since the mid-nineteenth century,
modern Russian Baptists have come to lay an urban missiological foundation that contextualizes
the gospel message for the Russian city dweller.

This foundation is an urban reformation to reflect
Christ’s expected coming kingdom as it will be one day
in the new Holy City. Taking a holistic approach in a dynamic urban sphere, innovative missionaries, along with
their Russian national counterparts, are forming evangelism strategies informed by a theology of the kingdom.
This urban mission approach could be a model for similar
contexts as well.
The kingdom approach is primarily based on the model of the eschatological New Jerusalem, where a redeemed
citizenship exercises justice, holiness, and ministry as an
expression of worship to God as Creator and Redeemer. To
pray “Thy Kingdom come, Thy will be done” (Matt 6:10)
necessitates a locale for Russian cities, hence in Moscow
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Modern Russian
evangelicals have
come to lay an urban
missiological foundation
that contextualizes the
gospel message for
a greater Moscow.
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as it is in heaven. While not physically
possible from a human standpoint to
know every sociological dynamic of
each subgroup, Russian evangelicals
are hopeful for a greater proximity to
holistic contextualization or life transformation within the larger cultural
context.
Kingdom-centered missiology mandates this intentionally holistic strategy to reaching the urban mind. This
intentionality finds expression in multiple venues: meeting physical needs,
presenting a contextualized gospel
message, and modeling the symbol of
a kingdom city. What makes the gospel message meaningful and attractive
to one culture may not hold the same
drawing power for another. Therefore, these proactive initiatives must
be managed correctly through a plan
for diverse mental models, something
evangelical churches are only beginning to develop.

An Historic Urban Strategy
The modern highway for urban
missiology in Russia was paved over
a road of changing mentality within
the Russian psyche. Historically, Moscow has always had an urban strategy
of sorts. Russian Baptist work began
in the mid-nineteenth century as two
independent movements of evangelicalism spread in the north and south
of European Russia.
German Mennonites went to southern Russia to advance the gospel among
Russian peasant towns, while wealthy
Lord Radstock began to reach the upper class, who consequently reached
the common people of the northern
Russian capital. Nonetheless, Kenneth
Scott Latourette notes that “in Russia,
where the state gave determined sup214 EMQ April 2013

port to Orthodox missions, only a relatively few thousands of converts were
made” (1941, 143).
Perhaps the greatest era of evangelical expansion was realized immediately following the Bolshevik Revolution
in 1917. While Czarist Russian Orthodoxy sought to convert the masses and
with evangelicalism forced to be marginalized to rural areas, materialistic
Communism sought to urbanize the
masses. Joel Kotkin notes, “The Communists embraced Czar Peter’s dream
of creating a highly urbanized Russia”
(2005, 105). However, this dream of an
urbanized Communism failed utterly:
As the Communist regime slouched
toward its inglorious denouement in the
late 1980s, conditions worsened. The vast
complex of high-rise apartments around
Moscow and other major cities became increasingly dilapidated. Two-thirds of heavily
urbanized European Russia’s water supply
no longer met minimal standards; air pollution levels in most large Soviet cities were
many times worse than those in any city in
the West. Born to remedy the failures of the
industrial city, Communist urbanism failed
in virtually every respect to meet its promise, and nowhere more than in the moral
sphere. (Kotkin 2005, 108)

With a potential to impact this
moral sphere, the evangelical Church
once again turned its help to urban
centers, even though the Church was
persecuted and driven underground.
Consequently, the prolonged years of
persecution fed an ideology of separation from the world.
As with several Western evangelical
partners, initial Southern Baptist work
with the Russian evangelical Church
began almost immediately after the
walls of communism collapsed in
1991. In those early years of perestroi-

ka, or rebuilding, many new churches
were started throughout European Russia, but few were urban church plants.
Much of the work revolved around financing construction projects in rural
locations. What remained at the end of
the twentieth century was an urbanized
infrastructure poised for evangelical reengagement. Annual missiological reports showed a significant growth of
evangelicalism and, in turn, a shift toward greater kingdom expansion.
After the International Mission
Board (IMB) made an internal paradigm shift in 2000, there were some
disagreements between Southern Baptist missionaries and national Baptist
partners regarding urban directions.
More recently, IMB missionaries have
begun to interact with local urban
churches through joint initiatives for
organizational change and ongoing
theological dialogue.
Despite some Russian Protestant
churches’ focus on survival, more have
become intentional about becoming
missional. There has been a strong resurgence of local ecclesiology which informs discipleship and missions. With
a total Moscow evangelical presence at
.19% (IMB 2011, 1), the average Moscow Baptist is still wary of foreign influence in Russian church planting, but
this is changing as westerners and Russians collaborate for joint urban work.

Theological Basis for Missiological Contextualization
Paul Hiebert speaks of self-theologizing as a tenet for healthy contextualization (1994, 96-97). Each
Baptist church in Moscow is now being encouraged to reflect a systematic
theology within the framework of intercultural dialogue. More traditional

critics of cultural transformation may
argue that cultural engagement is not
only futile, but anti-Christian. Moscow
churches sometimes consider it sinful
to handcuff scriptural interpretation
to cultural pre-understanding. Perhaps
this is what continues to feed an ideology of societal separation.
For thirteen years, I enjoyed long
conversations with Russian Baptist
friends about the differences between
American and Russian culture. Sometimes, we would turn to the sticky subject of subcultures within Russia. My
friends often saw themselves as those
called out of the larger culture to be
separated and purged from any sinful stain within Russian society. They
pointed to their grandfathers, who died
in Siberian prisons, for their religious
stand against cultural norms. They derided cultural discourse as friendship
with the world and enmity against
God, and anything less was considered
liberal or sinful. Thus, a refocused missiology with an urban contextualized
strategy has become a controversial, yet
very real conversation for Russian evangelical practitioners and their mission
partners.
Bruce Nicholls believes that “a dynamic theology of gospel and culture
is the necessary foundation for the fulfillment of the Great Commission,”
positing that any tension between the
cultural dynamics of various people
groups and the supracultural universal
truth of God’s word can be relieved by a
contextualized cross-cultural presentation (1979, 69).
The very nature of Moscow’s urban
mission work among contemporary
evangelicals therefore is a consortium
of contextualizers attempting to be
faithful to the essence of a compreEMQ April 2013 215

hensive gospel message. Good missiological praxis in Moscow requires
a contextualized gospel message that
meets real urban needs and reveals the
transformational character of the coming Kingdom of Christ. So as to reflect
the glory of the City that will be, mission teams are seeking to emulate elements of missiological activity that
exemplify those attributes in our present temporal cities.
As the last twenty years in Moscow
have brought a radical shift in government, business, science, art, sports,
and education, Russians have struggled to move their ideologies from a
Soviet mindset to a more globalized
mentality. The evangelical Church
has also reacted to these changes, although it has sometimes leaned toward platonic dualism.
In its attempt to deal with syncretism and liberalism, some have chosen
to avoid or reject the culture altogether.
However, there are many evangelicals
who are beginning to engage a cultural
strategy based on a kingdom model.
This approach is being actualized on
methodological levels that touch five
cultural issues in Moscow (A-E-I-O-U):
alcoholism, ethnicity, Islam, Orthodoxy,
and urbanism.

#1: Alcoholism
Missiology that looks to the coming kingdom sees alcoholism, arguably
the largest urban problem of Moscow,
as a societal blight the gospel can truly
heal. Russian evangelicals have always
been opposed to drinking and its negative effects on the family. Over the last
decade, they have chosen to offer a very
tangible remedy by founding rehabilitation centers focused on the transformational power of God’s word, thereby
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filling a void where most Russian government clinics have failed (UPI 2011).
One Moscow-based missionary
states that “a lot of people are getting
saved out of drug addiction and alcoholism and are being assimilated into
the local church, creating an influx of
ex-addicts into membership rolls and
a potential leadership pool for future
Russian Baptist Union churches” (IMB
2011, 10). According to church-planting reports in some locations, there
are as many baptisms in rehab centers
in Russia as within traditional Baptist
churches. Moreover, the concept of being changed from a drunken society into a Christ-like kingdom fits within the
contextualized message of the transformational power of the gospel in all areas of life.

#2: Ethnic Diversity
From a statistical standpoint, the
more populated Moscow is, the more
likely there will be gradated cultural
strata. From a missiological perspective, this is good news in that there is a
larger base of lost people and more opportunity to minister cross-culturally.
However, there are also tensions associated with different cultures dwelling
so closely together.
Moscow-based missiologists have
been quick to point to ethnic divisions
and racism as major issues for Moscow evangelicalism. December 2010
marked the largest racial clash in Moscow history. The “Black Widow” suicide bombing that claimed thirty-eight
lives in March 2010 in the Moscow
subway was linked to a female terrorist
from the Caucasus region. These, along
with other domestic attacks, have only
added fuel to the ethnic tension and
political lobbying for greater national-

ism—a “Moscow for Muscovites” mentality (Ioffe 2010).
Urbanization is creating a shift in
methodology informed by an urban
ecclesiology. Russian Baptists have recently begun formal research into the
demographic makeup of Moscow and
are asking what the ecclesiological response should be.
As I walked down a side path to the
Moscow IMB office recently, I met a
young man. His skin tone betrayed his
foreignness. Although I did not know
him, he was smiling (something unusual between strangers in Moscow).
A single missionary from Kyrgyzstan,
he explained that he had answered
God’s call to come to Moscow to reach
the working migrant populations. He
beamed when he told me that he
knew this was God’s hand, because
he could evangelize freely in Moscow
where the migrant populations were
more responsive.
Within just a few months, this
young man had already started one
Kyrgyzi church with new converts, and
they were preparing to send them back
home as missionaries. He was glad
the Russian evangelical Church was
open to his ministry. Furthermore, his
ministry was representative of a more
holistic evangelical approach to the
changing face of Moscow. The evangelical Church in Moscow is meeting this
urban need through a church-planting
strategy that includes all people groups.

#3: Islam
Perhaps some choose to avoid evangelistic contact with Muslims because
these groups might pose “the most
dangerous threat to the future of modern cities” (Kotkin 2005, 156). Islamic
terrorism has led to an increase in Is-

lamaphobia and typical avoidance of
all darker skin tones. Even mission
strategy reports point to signs that there
are emerging confrontations between
Orthodox nationalists and Muslims in
Moscow.
Fortunately, most Russian evangelical leaders recognize growing
religious differences as a missiological opportunity and are discussing
ways to engage it within the urban
situation. Recently, an entire Russian
Baptist Union department became
devoted to reaching all of the varying cultures and religions throughout Russia. One department leader
is now responsible for the evangelization strategy of engaging Muslims
in Moscow. Moscow has historically
been the dominant city of European
Russia; therefore, from an historical
perspective, the more Moscow reflects the Kingdom of God, the more
kingdom influence should be evident
throughout all of European Russia.

#4: Orthodoxy
Russians accepted Christianity as a
national religion in the tenth century,
but there are evidences of Christian
missionary influence in that territory
as early as the first century. Orthodox
Christianity is deeply ingrained in the
Russian culture. Statistically, one out of
three European Russians is likely to adhere to Russian Orthodoxy. A growing
number will likely confess devotion to
other religions.
Because the gospel in Russia was first
introduced as an official governmental adoption of the Eastern Orthodox
Church—and because adherence to
that adopted religion was enforced—
it could be argued that there has been
very little room given for contextualizaEMQ April 2013 217

tion of the gospel to Russian culture.
To be Russian is to be Russian Orthodox as it is defined by the Church and
state. As such, the evangelical Church
and its message have remained somewhat marginalized within a separate
subculture.
Because Orthodox spirituality is
now so closely tied to the urban spirit
of Moscow, it is amazing that so little
has been written about it in Western
publications. Joel Kotkin calls this urban Orthodox influence a “sacred role”
and laments that it “has been too often
ignored in contemporary discussions
of the urban condition” (2005, 158).
This also is beginning to shift.
The evangelical Church understands
its urban role as conversation partner
with Russian Orthodox leaders. In Moscow, I have attended seminars designed
to foster dialogue between the Russian
Orthodox Church and the Russian
Evangelical Church. Some evangelical
congregations have even invited Russian Orthodox priests into their Bible
studies to interact on theological subjects and to gain a greater understanding of Orthodox praxis—anything to
overcome the propaganda circulated
about evangelicalism over the years.
IMB missiologists have noted that
in Russia “anything other than Orthodoxy will continue to be regarded
as ‘unchristian’ and be met with persecution” (IMB 2011, 10). Theological
dialogue with Russian Orthodoxy will
continue to evolve as new urban missiological strategies emerge.

#5: Urbanism
Whereas urbanization speaks to
the demographics and architecture of
a city, urbanism speaks to the mindset
behind city life and the lifestyle chang218 EMQ April 2013

es made to accommodate city living.
With a population of up to fifteen million, Moscow only has roughly thirty
Russian Baptist Union churches and
fifty other evangelical Christian groups.
About one-third of the groups have low
attendance and are relatively weak in
resources. Some are sharing the same
meeting spaces. Historically, there has
been little to no participation on the
part of the Church in society, because
the majority of evangelical churches
have only embraced an urbanism based
on architectural or economic structures.
Missional churches in Moscow that
frame their outreach within a mindset of kingdom urbanism look outside
the traditional routes for starting new
churches. This is part of the reason why
an evangelical alliance has recently
been formed between the Russian Baptist Union and several other likeminded unions to pray for 144 new pastors
and 144 new churches to be started in
Moscow in nontraditional ways.
The Russian Baptist Union is intentionally giving attention to key segments of the populace which are most
receptive to the gospel. A recent Russian evangelical consortium in Moscow
observed the social and ethnic makeup
of Moscow’s demographics as a valid
basis for formulating a segmented missiological approach. And yet these observations still must speak to an urban
theology of the kingdom expressed in
transformational terms.
The ultimate way that the transformational power of the kingdom is expressed in Moscow is yet to be seen.
Some reports note that “healthy disagreement exists among well-seasoned
personnel regarding this issue” (IMB
2011, 5). Some still base their strategies
and church-planting goals on design,

location, or expedience. There are others who sense a move of God to change
urban church planting altogether by
transforming homes and apartments
into local churches with ministries that
reach neighbors and serve communities, thereby facilitating authentic contextualization.

Only the Beginning
Urban centers like Moscow have experienced population explosions and
demographic shifts. These shifts have
brought many new cultures to the missiological roundtable. A robust theology of urban missions is no longer an
elective.
Modern Russian evangelicals have
come to lay an urban missiological
foundation that contextualizes the gospel message for a greater Moscow. Humanitarian aid and traditional verbal
witness play integral parts to this mission. However, missiologists and practitioners in Moscow are only beginning
to discover the transformational aspects of an urban system that reflects
Christ’s expected coming kingdom.
The world’s greatest opportunity with
unparalleled potential for missiological urban advance may lie somewhere
in these master plans.
Whereas there may be many more
sociological areas that could be addressed, the Moscow evangelical team
has chosen to meet temporal human
needs in the city as the medium for a
contextualized gospel message. Alcoholism will likely maintain its status as
the largest urban problem and its potential as the largest urban opportunity
in Moscow.
In like manner, to directly address
the growing diversity in ethnicity will
require new directions for the urban

evangelical Church. As the Muslim
population continues to grow, so grows
the pool for potential evangelical converts. Orthodoxy should become a
greater conversation partner in this
urban endeavor. Beyond a doubt, the
very nature of urbanism will lead mission practitioners to continue to look
to meeting human needs as a vehicle
for sharing the gospel in the city.
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In the 20 30 Gap

Gospelizing the Social:

Why Social Justice & Evangelism Work Together
R. York Moore

M

aria sat toward the back of the room as I called
students in Los Angeles to give their lives to
Jesus. “Tonight, the Christ who calls you is the Christ
who has not only come to save the world from the hell
to come, but also from the hell that is now,” I pressed. “Jesus has
an answer for five-year-old Jyoti [a child-sex slave in Myanmar], and
he has an answer for you here tonight as well. Whether our chains
are physical or spiritual, Christ came to break the chains of slavery
and tonight you can be free just as Jyoti is now free because of what
Christ has done.”
I was speaking to a large crowd of
college students on the forced prostitution of children at an InterVarsity
event designed to raise money and
awareness for International Justice
Mission (IJM). I had been speaking
across the U.S. about slavery, something I’ve now invested over twelve
years of my life doing.
On this night, God got a hold of
Maria’s heart. After responding to the
call to faith in Jesus, she walked up to
me and spoke passionately: “I came
into this room with my walls up, but
as soon as you began speaking of a
Jesus who cares about the suffering
and injustices of this world, I knew
that this was the Jesus who could do
something in my life too.”
Maria continued to confess her
belief in Christ, to express a desire
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to leave her ongoing lesbian relationship, and to profess her desire
to really engage her newfound faith
through action. Her weeping, mascara-stained admonition was so intense that the so-called “Christian”
who brought her that night stepped
forward as well to confess her sins
and claim Jesus as her own for the
first time in her adult life.

Evangelism, Justice,
and New Lives in Christ
Stories like Maria and her friend
have become commonplace across
the United States for us in InterVarsity. In fact, while integrating social
justice practices with the proclamation of the gospel, InterVarsity has
seen increases in conversions for seven years, as well as increases in Inter-

Varsity chapter size growth and the
establishment of new chapters. In InterVarsity’s 70+-year history, we have
never seen as many students come to
faith as we recorded in the 2011-2012
school year.
While not all of InterVarsity’s evangelistic strategies and practices revolve
around a substantive integration of social justice and evangelism, this practical integration is a significant factor in
the increased visibility, effectiveness,
and relevance of one of America’s oldest collegiate ministries. There is no
doubt that America’s collegiate environment is one where there is a substantial interest in global social justice.
While the Church’s historic engagement in justice issues is well doc-

umented, there is a sense in which
a renewed commitment to the missiological integration of justice and
evangelism is drastically needed to
uncover a contextualizable way forward (Glasser and van Engen 2003,
311). This way forward is needed, particularly as the Church in the West
faces new challenges, not the least
of which is the fast-changing mainstreaming or normalizing of homosexuality.

A Second Look at Jesus
and Ministry Success
My journey as a justice evangelist and abolitionist began at Urbana
2000 after hearing Gary Haugen of
IJM speak. Prior to this “second conPhoto courtesy IMB

Young girls
rescued from
slavery and sex
traffickers in India
learning to sew.
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version” moment in my faith journey, I had led thousands of students
to faith in Christ through my preaching ministry. I had been converted
radically from atheism as an honors
philosophy student at the University
of Michigan in 1989. Growing up, I
was steeped in philosophic atheism,
being named after and reared in the
teachings of Ayn Rand (Rand being
my first name).
Growing up, we had a sign on the
front of our home that read, “The
Moore’s, the Atheists” and a barrel on
the side of the house for Bible burning. After coming to Christ at the age
of 20, I dedicated my life to sharing
Jesus in the university context. Sitting
at Urbana 2000, however, Haugen’s
message of the plight of children
forced into slavery challenged my
conception of Jesus and my missiological metrics for how ministry success was measured. I came away from
that conference determined to figure
out what Christ could mean for engaging modern-day slavery and so began my journey as a justice evangelist
and abolitionist.

Justice Invitationals as
Models for Integration
My 12-year journey of integrating
social justice into my practice as an
evangelist has led me to create a campaign model that has proven to be
transformative for InterVarsity. This
campaign model, referred to as a Justice Invitational, combines evangelism with a substantive engagement
with social justice (see tellthestory.
net for the Justice Invitational manual and source files).
The model revolves around Christians and non-Christians working to224 EMQ April 2013

gether to create sustainable solutions
to complex problems in the context of
spiritual dialogue and mobilization.
Engaging culture-makers in business,
medicine, law, politics, sports, entertainment, activism, and academia, InterVarsity’s Justice Invitationals have
helped change laws, establish foundations, increase funding and facilities
for frontline anti-trafficking organizations, capture national media attention, and establish new ministries.
In addition, Justice Invitationals
have helped lead thousands of students to faith in Christ and have propelled many into a career of missions
in a variety of ways. InterVarsity’s Justice Invitationals have provided resources and visibility for some of the
world’s best and most effective nongovernmental organizations as well.
Currently, we are conducting our
largest Justice Invitational to date—
the New York City Price of Life Invitational scheduled for October 2013
(priceoflifenyc.org). Through this
Invitational, we hope to see tens of
thousands exposed to the gospel
through eighty events on ten college
campuses in ten days. We also hope
to engage political and business leaders in Cambodia, New York City, and
the U.S. government in order to accelerate changes in legal, political, and
business practices in New York and in
Cambodia’s largest and fastest developing city—Phnom Penh.

Three Necessary Components
Integrating social justice into organizational missional practice has
not only proven to be incredibly effective for InterVarsity, it is also an
expression of true kingdom ministry.
Paul states in 1 Thessalonians 1:5a,

“…our gospel came to you not simply with words but also with power,
with the Holy Spirit and deep conviction.” When the gospel came to Paul’s
hearers, it was distinct from other religious teaching because it came incarnationally (deep conviction), with
a supernatural presence (the Holy
Spirit), and with a demonstration of
its legitimacy (power).
Engaging in substantive ways with
enduring and complex issues of injustice, like slavery, is one of the most
important ways the Church can demonstrate the transformative power of
the gospel in today’s milieu. Paul’s
teaching in 1 Thessalonians has become the template for my missiological praxis as a justice evangelist.
Regardless if one’s organizational
orientation comes from the trajectory of evangelism or that of engaging
the temporal needs of people, Paul’s
template and the first Church’s missiological practice demonstrates the
both/and of preaching Christ and doing good in the power of the Spirit.

Grounded in Scripture,
Responding in Culture
InterVarsity’s integration of social justice and evangelistic practice
provides the opportunity to incarnationally relate not only with the nonchurched, but the anti-church people.
For example, the president of the
GBLTQ (gay, bisexual, lesbian, transgender, questioning) community at
one of the largest campuses in America recently came to faith in Christ
and left the gay/lesbian community
through a weekend program InterVarsity led around sex trafficking.
Missiologically, engaging in social
justice in parallel or serial with more

traditional missional practice (discipleship, evangelism, scripture teaching) is insufficient. We need to find
ways to holistically integrate, in real
time, the practice of justice with the
rest of the mission of the Church. In
fact, missiological practice needs to
be as much defined by what we discover in the pages of scripture as it
does by the unique contours of our
current ministry context—i.e., we
need to respond to our time and to
our context (van Engen 1991, 116).
In fact, our time and our context
in the U.S. is increasingly becoming
hostile, particularly around issues of
sexual identity and practice, and we
must find a way forward. The result of
doing this well produces what I refer
to as a “transformative dynamism”—
a power that is much more than
merely the addition of two good
things, but rather an expression of the
multi-dimensional,
eschatological
kingdom breaking into real time and
space. The alternative of failing to live
into this transformative dynamism is
increased marginalization and eventually total cultural irrelevance (see
Figure 1 on page 228).
In the area of engaging culture
missiologically around sexual identity, I believe the Church is falling
into the latter category. This both/
and integration of justice and evangelism through mobilizing the non and
anti-churched student base through
Justice Invitationals has helped lead
InterVarsity to new heights of ministry fruitfulness and societal impact.
It has also opened new doors to engage incarnationally with cultural
gatekeepers around issues of human
worth, dignity, and sexuality.
While the expansion of ChristiEMQ April 2013 225

Figure 1: Polarity Map
A pictorial representation of the durable relationship between two things typically
thought of as at odds and needing reconciliation. Rather, these should exist in symbiotic relationship with one another. In a polarity map, one sees both the benefits of
each polarity, as well as the unique effects of living into the tension. One also sees
the impact of investing in or paying attention to one at the expense of the other.
Transformative Dynamism #1

+

• Gives us access to personal salvation
• Allows the individual to be transformed
• Provides escape from judgment
• Provides relationship with God
• Personal spheres are transformed

Gospel Message

• Allows for corporate redemption
• Justice and freedom is established
• Provides escape from downward spiral
• Provides evidence of God's power
• Corporate spheres are transformed

+

Kingdom Message

• Dichotomization of personal salvation
from global responsibility
• Self-centered metaphysic
• Skewed doctrinal preoccupation
• Comfort with corporate brokenness
• Extending historical injustices

• Dichotomization of global responsibility
from personal salvation
• Activist metaphysic
• Skewed preoccupation with justice
• Comfort with individual brokenness
• Lack of evangelistic activity

Marginalized Ideology
How to maintain Positive Results
• Provide integrated gospel and
kingdom theological training
• Conduct evangelism efforts with
kingdom-oriented application
• Seek laterally-empowered multi-ethnic
teams

How to maintain Positive Results
• Provide integrated gospel and
kingdom theological training
• Conduct social-action ministry with
opportunity for people to receive
Christ
• Seek out and empower evangelists

Red Flag Indicators
• No social action
• Monoculturalism
• Excessive emphasis on Jesus
as our “personal savior”

Red Flag Indicators
• Evangelism seen as irrelevant or
peripheral
• The lostness of people isn't taught
• No/few eschatalogical concerns

anity in the Global South is demonstrably rooted in the gospel’s unique
ability to address supernatural powers, injustices, and to provide a cohesive worldview which deals with
the imbalances and abuses of the
powerful, in the U.S., the Church’s
lack of practical application to these

elements of the gospel has led to a
withdrawal from the Church (Jenkins
2007, chaps. 1-4).
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Responding to Relevant
Issues from the Margins
While there are numerous issues
we need to deal with in this time of

cultural transformation, one issue at
the very top is the transition toward
broad acceptance in the U.S. of the
gay and lesbian lifestyle. As the acceptance of homosexuality broadens in
the U.S., so will the Church’s need to
find new ways to engage both the gay
and lesbian community, as well as the
broader social conversation in an effort to engage culture with the gospel.
The Church in the U.S. no longer has the privilege of doing so from
a place of power and influence, but
rather has begun to operate from the
margins. Finding common points of
conviction around the values of justice will become an increasingly important first step toward articulating
a gospel that can both save from the
eschatological hell to come as well as
to provide the freedom from bondage
and the hope of being restored to God.
A comprehensive, holistic, realtime integration of social justice in
mission creates the opportunity to engage people, even those far from the
church, with the gospel of Jesus Christ.
If it is true that the gospel comes to
particular people who are incapable
of escaping their cultural particularity,
Christian mission then must involve
the detangling work of becoming the
“peculiar people of God” with an allegiance and mission that is transcendent and increasingly antithetical to
the identity and purposes of present-day allegiances (Walls 2009,133145). What we have found through
holistically integrating social justice
with evangelistic practices is that often the engagement with people and
communities not only produces the

kingdom fruit of addressing injustices, but often brings an embrace of the
person of Christ through the lens of
justice.
These conversions of hearts and
minds are strategic in cultural transformation. As I’ve seen through
mascara-smeared confessions across
America, these conversions also carry with them the capacity to break
through some of the toughest identity and cultural obstacles facing the
Church today.
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Voices in the Local Church
Are You Ready to Change?
Liz Gold

W

hen you have been doing something for almost twenty years, you had better be able
to change with the times. If you aren’t, get out
of the way because you are certain to get run over
and left behind. God placed me in a very strategic and exciting role
many years ago and has entrusted me with the opportunity to make
change, accept change, and change myself.
The Church

…during a Time of Change

Calvary Church in Santa Ana, California, was founded in 1931. From
its beginning, it has had missions in
its DNA, sending out and supporting
individuals financially, emotionally,
and spiritually. Over four hundred
Calvary members have gone overseas
as career missionaries to countries
around the world.
Today, we have over ninety families on our roles. This includes twenty
retired families/individuals (many in
their eighties) and a dozen national
missionary families. Each has been
supported through our Faith Promise
giving since 1967. Hundreds more
have served in short-term capacities
which have led to many becoming
full-time missionaries. Others have
been trained through our Future Missionary Focus individualized training program, and in 2012 fourteen
students headed to the 2012 Urbana
Missions Conference.

In 1994, I transitioned into my role
at Calvary. There was a hiring freeze,
several staff had left, and we were in
the midst of senior pastors. It was indeed a time of great change and Calvary’s mission giving dropped with
the loss of people. Only with some
additional funds that had been saved
for a “rainy day” were we able to pull
through financially.
In late 1995, our newly-appointed
senior pastor, David Mitchell, came
to Calvary. In time, he made some
changes—one of the most important
for missions was a move from ministry
boards to ministry team. This change
eliminated elected positions and allowed staff to select people with a
passion for their ministry. With a new
team open to new ideas, I could make
changes to our ministry which would
allow us to move Calvary’s global mission program in a new direction.
We had one big problem, however:
we had a congregation with an incor-
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rect response to the question of why
we “did missions” at Calvary Church.
A survey questionnaire gave the number one answer as “to support our missionaries.” Our focus had been caring
for our missionaries to the extent that
people had forgotten the real reason we were supporting them in the
first place! Additionally, many in the
congregation only saw their role as financial. This change would be tantamount to moving a big ship.

A New Missional Vigor
After much prayer, research, and
several meetings with mission specialists and our team, we had a plan. We
had to help our congregation remember what missions was really about—
reaching a lost world for Jesus Christ.

We also had to remind them that this
goal wasn’t just the job of missionaries; it was their responsibility as well.
Three months prior to our mission
conference of March 2000, we mailed
out a document called Vision 2005,
explaining our goals and plans, including new ways we would be focusing on global missions. The new ventures included:
• Supporting agency partnership
projects in parts of the world where
our missionaries weren’t serving
• Bible and curriculum printing
and distribution
• Media and radio
• Support and scholarships for
national workers and pastors
• Various building projects
• Holistic work
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In addition, we would:
• Limit new missionaries to only
supporting those headed to the leastreached people groups
• Begin personally including members in short-term missions and helping them connect with internationals
at local colleges through missionaries
working with the students
• Challenge them to increase their
giving to help make these things possible
The congregation caught the vision.
Our giving increased greatly and continued to increase every year thereafter
over the next five years. Hundreds of
people served on short-term mission
trips and began to see missions as
something they could be involved in
themselves. Their answer to my question changed as well. It was more like:
“Calvary missions is sharing Christ
around the world to as many people
as possible, in as many ways as possible, which includes the support of our
missionaries.” A little change changed
a lot of hearts. Change is possible, but
we must have a well-thought-out plan.
We must pray over it with faith that
God is in it. We must present it clearly
and make it something people can
become personally passionate about
doing.

Bridging the Church-Agency
Divide
Sometimes change is about doing something others aren’t doing.
Early on, I was told that meeting with
mission agency representatives was a
waste of time. Most of my fellow mission pastors weren’t doing it and advised me against it. I had “inherited”
my ninety families and with them
over forty mission agencies.
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I wrote to the agencies and told
them that I wanted to meet. I wanted
to know their work and I wanted them
to know that I really cared about our
missionaries. This change not only allowed them to get to know Calvary,
but has been crucial during times of
crisis (e.g., evacuations, bombings,
accidents, deaths). Because of these
relationships with agency leaders, we
have been contacted early on and thus
proactively involved in decisions with
our missionaries.
These relationships have also led to
partnerships for special projects which
have proved to be great resources for
mission conference speakers, national missionary opportunities, and
up-to-date print and DVD materials.
We are often invited to participate in
their conferences or dinners, where we
meet with other global mission leaders. This also means that we have our
hand on the pulse of what is happening in missions around the world.
For example, a recent trip to India
included opportunities to visit mission works I would not have known
about without previous connections
with agency representatives.
Almost ten years have passed since
we introduced Vision 2005. With globalization through Facebook and other social networks, churches raising
support for global missions face great
competition for financial support. We
are looking again at what we need to
change to connect with our people.
Part of my reason for visiting India
was to find something our people
could become passionate about supporting in addition to our missionaries. Before leaving for India, I received
a phone call from the agency representative for Partners International.

She wanted me to talk with Sagar Lalsingh about his work in India with the
Banjara people. I talked with him for
thirty minutes and decided it was important to see this work.
The Banjara are a nomadic gypsytype people group of over forty million
in number spread across sixteen states,
in over four hundred districts in India.
They live in small settlements called
“Thandas” which are far from the main
town areas. They practice a peculiar
type of worship, mostly of idols and
spirits. They believe in animal sacrifices
and faithfully perform them every year
as rituals. Most of this people group is
forgotten and neglected.
I visited with Rev. Dr. B. Lazarus
Lalsingh, executive director of (BBPT)
Badavo Banjara Phosear Trust—Empowering the Banjara Leaders. He had
descended from this people group.
Through his ministry, they have sent
out workers to meet the needs of the
unreached Banjaras people wherever
they are. My change in plans, two days
before leaving for India, wouldn’t
have happened without the connection to this agency representative who,
because of our relationship, knew I
was headed to India.

Bridging the Local-Global
Divide
Sometimes change is uncomfortable. It can come about because of
changes that other people make. When
changes come from leadership, we have
two choices—leave, or make the best
of the changes. About five years ago,
Calvary began a greater focus on local
outreach. With this came a “branding”
of REACH Local and REACH Global. I
decided a great way to use this to our
ministry advantage and to clarify our

differences to the congregation was
through a new mobilizing source.
We began writing a publication
called REACH, with articles about our
two different and yet similar ministries. It also allowed us to distinguish
how each ministry is supported—
global through Faith Promise’s separate gifts and local through the general ministry tithes. Our ministries
work off each other, allowing people
to start building their ministry skills
locally before going overseas and doing a similar work globally.
In addition, many of our other
ministry areas promote their REACH
activities through the publication, allowing the congregation to see that
REACH permeates all we do at Calvary.
Our REACH Local pastor, Matt Doan,
is a great advocate of REACH Global
and promotes it. Accepting and working with change may be uncomfortable
at first, but it is good for stretching us
as individuals and can be a blessing to
our ministry areas as well.

And Then There Is Policy…
Sometimes change happens with
the missionaries and in the mission
program. These are usually when
one’s ministry vision or focus changes.
It is crucial to have a mission policy in
order to know what we are doing and
why we are doing it. Without a policy we are like a ship without a compass—no direction, just blowing in
the breeze. Our written global mission
statement is: “Calvary Church desires
to take the Gospel to those who have
not heard, encourage those believers
who are persecuted for their faith, and
equip those of the body who do not
have the resources and opportunities
that we enjoy.”
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Our mission policy has been regularly updated and reworked to allow
ministry to happen. Over the years,
there have been all manner of change
for our missionaries—location, ministry type, agency, single to married to
widowed, new births, empty nesters,
etc. Saying no to requests is never easy,
but we must be ready to stand by our
mission policy and vision and mission
statement, even when it’s difficult.
It’s important for all of us to remember why we are here in the first
place: to change lives and hearts for
eternity. Second Corinthians 2:14-17
says it this way:
But thanks be to God who is Christ always leads us in triumphal procession, and
through us spreads the fragrance of the
knowledge of him everywhere. For we are
an aroma of Christ to God among those
who are being saved and among those
who are perishing, to one a fragrance from
death to death to the other a fragrance
of life to life. Who is sufficient for these
things? For we are not like so many, peddlers of God’s word, but as men of sincerity, as commissioned by God, in the sight
of God we speak in Christ.

Here’s hoping that you know why
you are called and Who has called
you—and that you are enjoying the
change he is making in you every day.
Liz Gold is mission director
of Calvary Church of Santa
Ana, California, overseeing
US$1.1 million supporting
90+ families and several
partnership projects. She’s
a board member of DualReach and was a delegate
for the 2010 Lausanne Congress at Cape Town.
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language used in the classroom and
in scholarly writing, developing a
broad general vocabulary, expanding
academic vocabulary, and figuring out
complex grammatical structures used
in academic writing. Also introduces
important concepts and terminology
used in theological writing.
Only $22.50. Originally $40.00.
➤ Teacher's Guide guides instructor
through teaching ETE effectively.
Includes helping teachers plan and
implement instructions appropriate for
students’ needs and giving chapter-bychapter teaching suggestions.
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Final Edit
Are you interested in
what mission agency
is working where and
doing what in the
world?

Are you considering a
missionary career, but
wonder what you should
do and where you
should go?

Do you want to better
understand the trends
in North American
sending agencies?

If you answered yes, the Mission Handbook:
U.S. and Canadian Protestant Ministries
Overseas is the resource for you!
Nearly 1,000 agencies’ contact information, personnel
statistics, mission activity, areas of service, and more
are listed. Plus, an in-depth analysis of North American
mission trends.
For nearly 60 years, the Mission Handbook has
equipped thousands of international workers to
understand the landscape of missions worldwide.

❝The Handbook is an excellent, ready
reference book which I’ve used
countless times over the years. I’m not
sure where I’d go for a great deal of
this information.❞
—Greg H. Parsons, general director of the
U.S. Center for World Mission

❝I do not know of any other source of
information related to the mission
effort of North American Christianity
that comes close to the treasure of
data found in the Handbook.❞
—Elias Dantas, president of the Center
for Studies in Global Christianity, Inc.

Purchase your copy of this final edition
while supplies last. Only $19.95 each.
Don’t yet own a copy of

Operation World: The Definitive
Prayer Guide to Every Nation?

Purchase both resources for only $40!
Order online @ www.emisdirect.com/store/
missionsevangelism-directories

Excellence in Missions
Essential Mission
Partnering Principles
Alex Araujo

I

n my many years of mission partnering work, I have
seen collaborative efforts that failed in spite of having
understood and adopted right methodology and common sense
principles. Partnering has a way of challenging us in our weakest
points and calling us to change our hearts. Although right models and
methods enhance the effectiveness of our working together, they will
not hold us together under the pressures of the give-and-take of consensus building necessary for good partnering.

Only when we understand the spiritual foundation of our fellowship with
God and one another will we find the
motivation and encouragement to work
through the challenges of partnering.

Partnership or Partnering?
Many of us active in the promotion,
training, and facilitation of Christian
partnerships have begun to use the
term “partnering” instead of “partnership”. The reason is simple: partnering
refers to a desirable dynamic behavior among Christians under the right
circumstances and tailored to specific cases, while partnership suggests a
static generic formula to be applied.

Why Do We Talk about Partnering in Christian Mission?
Our oneness in Christ calls for
collaboration in ministry as our default behavior. Yet the modern his234 EMQ April 2013

tory of evangelical missions has been
marked by independence and competition. In part, this reflects the movement’s division into denominations,
as well as the diversity of theological
interpretations within the evangelical
community. It also reflects the influence of secular competitive business
models that encourage mission agencies to imagine themselves as unique
and uniquely equipped to best fulfill
their own mission vision. This leads
to a pursuit of distinct identities and
to organizational promotion that is
inevitably competitive, even when
not intended.
Although there have always been
people who pursue collaboration in
missions, the predominant individualistic and competitive organizational and denominational model has
proven difficult to break and replace.
Phill Butler, executive director of vi-

Best Practices from Missio Nexus
Photo courtesy SIM

Partnering in the kingdom rests on the solid foundation
of our oneness in Christ and our predisposition to work
together joyfully and harmoniously.

sionSynergy, and other like-minded people have worked tirelessly to
change this reality, and have seen
significant progress toward collaboration (see Butler 2005, Addicott 2005).
This change received a boost when
the secular business world itself began to see the benefit in partnering,
and evangelicals sought to adopt and
adapt their methods. Business motive
and circumstances for partnering are
significantly different from Christian
mission, however, and the principles
that inform their interest do not fully
serve our purposes.

Are There Biblical Principles
Specifically for Partnering?
In the Bible, we primarily see principles of relationship and conduct
within the church that inform any
collaborative effort. However, there
are really no spelled-out partnering
structures. Yet we can discern some
principles. Structurally, various passages compare the church with a human body (having Christ as its head)
and affirm the importance of members who are well connected in order
for the one body to function well.
These texts presuppose that the body
EMQ April 2013 235

is one, and needs to express this oneness in practical ways. Other texts describe personal qualities that reflect
our oneness in Christ in the way we
treat one another (e.g., Gal. 5:22;
Eph. 4; Phil. 2:1).
While these and similar texts do
not specifically discuss partnering in
missions, they do set the standard for
how we are to collaborate with each
other in our mission service.

The Oneness Principle
In the Exodus, we see that there is
only one people of God, sharing in the
same journey, in pursuit of one destination. The diversity represented by
the twelve tribes was contained in and
subordinate to the indivisible oneness
of Israel. Thus, tribe diversity enriched
the one people without breaking it
up. The bond that held it all together was so strong that when there was
disagreement about going into the
Promised Land, the Lord chose to delay their entry for another forty years
rather than allow two tribes to break
away from the other ten.
When we contrast the Exodus
model with our denominational and
organizational divisions, we see how
far we have deviated from God’s intention for his people. The Apostle
Paul forcefully applies the oneness
principle to the Church when he appeals to the Ephesians:
As a prisoner for the Lord, then, I urge
you to live a life worthy of the calling you
have received. Be completely humble and
gentle; be patient, bearing with one another in love. Make every effort to keep
the unity of the Spirit through the bond of
peace. There is one body and one Spirit—
just as you were called to one hope when
you were called— one Lord, one faith,
236 EMQ April 2013

one baptism; one God and Father of all,
who is over all and through all and in all.
(Eph.4:1-6)

While in the Exodus the diversity
within oneness is represented by the
twelve distinct tribes, in the Ephesians
passage the diversity is represented by
the different gifts given to each for the
benefit of the whole body:
It was he who gave some to be apostles,
some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God’s people for works of
service, so that the body of Christ may be
built up until we all reach unity in the
faith and in the knowledge of the Son of
God and become mature, attaining to the
whole measure of the fullness of Christ.
(Eph.4:11-13)

In this text, it is clear that the diverse gifts have no meaning except as
part of the whole—their existence and
application must serve to strengthen
the unity of the Body of Christ, not to
separate body parts from the rest. In
fact, there is nothing more grotesque
than a hand, a foot, or an eye disconnected from its proper place in the
body. What a horrible picture we offer to the world by our divisions and
competitiveness!
So then, we partner with one another in service because we are one
and our ministry must reflect that
oneness. The very effectiveness of our
mission work depends on this principle, as the Lord himself points out
in his prayer in John 17:
My prayer is not for them alone. I pray
also for those who will believe in me
through their message, that all of them
may be one, Father, just as you are in me
and I in you. May they also be in us so that
the world may believe that you have sent
me. (John 17:20-21)

The implication from this passage
is that if we fail to work in functional
oneness, people are less likely to believe our message, and the work of
missions is seriously damaged.

Collaboration: The Default
Behavior of Christians
The more we grow in our commitment to Christ, the more we will be
predisposed toward one another, and
this predisposition shows itself in our
preference to work in collaboration.
As Christians, we do not need to be
convinced to work in collaboration—
it is our default response to any ministry opportunity.

Partnering: A Spiritual
Practice
If mission speaks of what we do as
the people of God, partnering speaks
of how we function as the people of
God. To partner is to put into practice
the oneness that we have in Christ
in mission situations. Partnering is a
manifestation, in a specific place and
time, of our universal and eternal fellowship with one another and with
our head, Jesus Christ. This fellowship we have with Christ and with one
another should cause us to always be
on the look-out for opportunities to
manifest it in practical ways. Partnerships thus are simply the working out
of a deeper, permanent spiritual reality (see Araujo 2007, introduction).

Partnering: A Proper
Time and Place
We look at every ministry opportunity as an opportunity to work in
fellowship and cooperation. Yet not
every ministry opportunity is right
for partnering. Although oneness in

Christ by his Spirit is a universal and
ever present reality, and we are always
inclined toward fellowship in cooperation, partnering is possible only
when certain factors are present. This
includes:
Proximity in space and time. It
is not reasonable to expect Brazilians
seeking to reach the remaining indigenous tribes of the Amazon to partner
with Indians seeking to reach the Banjaras of Andra Pradesh. Distance and
different objectives prevent collaboration in any practical and structured
way. If, however, Indian believers are
called to help reach the indigenous
peoples of the Amazon, it would be
right that they partner with their Brazilian brothers and sisters who have
been called to the same task.
Objective and resources. Partnering is possible when different
people and agencies have different
resources needed for a particular mission objective. One agency may have
trained Bible translators, while another has access to speakers of the
target language, so that the two can
bring these resources together to produce the scriptures in that language.
Relationship. Partnering works
best when potential partners have
taken the time to build loving and
trusting relationships. This is offered
to us in Christ by the Spirit; however, it needs to be lived out in specific
situations. Every cooperative opportunity has potential misunderstandings. If the task is the only thing that
brings partners together, misunderstandings can easily undermine the
best partnering efforts.
Joy in service. Brothers and sisters
in a loving family relationship rejoice
in being together. Therefore, partnerEMQ April 2013 237

ing in missions is marked by rejoicing
in service. I once led a team of people
through several weeks in an assignment that seemed impossible. By the
end of the task, I was asked if I would
do it again. My spontaneous response
was that, with these people, I would
take on any task. It was such a joy to
work in loving harmony to overcome
big challenges.

Practical Guidelines
for Partnering
As believers in Christ and members
of his body, we are predisposed to express our oneness through collaboration. We don’t need to be convinced
of it. However, there are appropriate
situations when this preference for
collaboration can be more effectively
expressed through partnering.
While there is no wrong time to
work together spontaneously, there
are occasions in which our collaboration benefits from more defined
guidelines. One of the best sets of
guidelines, “Successful Kingdom Collaboration: Seven Key Principles,” has
been published by visionSynergy (visionsynergy.net) in cooperation with
Vision 5:9. These and more are elaborated in the two books already cited.

Partnering in the kingdom rests on
the solid foundation of our oneness in
Christ and our predisposition to work
together joyfully and harmoniously.
With this foundation, other practical principles can help us be effective.
Without it, our best efforts and methods will fail.
References
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Brazilian Evangelical
Missions in the Arab World:
History, Culture, Practice,
and Theology

Edward L. Smither. Pickwick Publications
(imprint of Wipf & Stock), 199 W. 8th
Ave., Suite 3, Eugene, OR 97401, 2012,
272 pages, $24.80.
—Reviewed by Dave Broucek, international ministries director, South America
Mission.

E

d Smither’s work represents a mature evangelical description of Latin American missionary efforts. Earlier
narratives of missions from south of
the border exulted in Luis Bush’s bold
declaration, “From a mission field,
Latin America has become a mission
force.” Smither has no less admiration
for the Latin missionary movement,
but his description is more “thick” (to
use a term from qualitative research)
and more nuanced.
Before it was a published book,
his work was a Ph.D. dissertation at
the University of Pretoria. Smither is
professor of intercultural studies at
Columbia International University,
Columbia, South Carolina.
His interest in Latin Americans
serving in the Arab World was piqued
by an experience in the souk. Let him
tell the story:

…I was hosting Julio (not his real
name), who was in the process of moving
his family from Latin America to join our
work in North Africa. While visiting the
souk one day to buy gifts for his family, I
was struck by how the shop owner largely
240 EMQ April 2013

ignored me (even though I was translating for Julio) and wanted to communicate
directly with him. It was only after a half
hour that he could be convinced that Julio
was not North African.

As a mission practitioner turned
mission scholar, he began to ask questions. How did Brazil go from being a
mission field to being a country that
sends out evangelical missionaries?
What does it mean culturally to be a
Brazilian evangelical missionary in
an Arab context? What are the characteristic mission practices of Brazilian
workers, teams, and organizations?
How do Brazilians describe their
strengths and weaknesses in mission
in the Arab World? How are Brazilians thinking theologically about missions? How is this theology relevant to
the Arab-Muslim world?
To seek answers, he read extensively
in the anthropological literature about
Brazilian and Arab cultural values. He
delved into Latin American mission
history, theology, and practice. He
gathered data from forty-five Brazilian
transcultural workers and ten mission
leaders.
You will learn about the emergence
of Missão Antioquia, Missão Kairos, PM
International, Junta de Missões Mundiais da Convenção Batista Brasileira,
Interserve-Brasil, and CCI-Brasil.
You will encounter Brazilian and
Arab perspectives in such aspects as
race, economics, time, communication styles, family, friendships, hospitality, and spiritual worldview. You
will read what Brazilian cross-cultural
workers themselves say about their ex-

perience in these areas.
As expected, there are many affinities between Latin culture and Arab
culture, but not in every respect. It is as
difficult for Brazilians to learn Arabic
as it is for any westerner.
The strengths of the book are the
extensive literature review, the clarity
of the writing, the voice of Brazilian
missionaries, and the description and
appreciative analysis of Brazilian mission theology.
The author’s findings led him—
and me as one who also admires
South American missionaries and
missiology—to a deeper appreciation
of the divine preparation of Brazilians
(and other Latin Americans) for their
irreplaceable contribution to God’s
global cause.

Creating a Missional
Culture: Equipping the Church
for the Sake of the World
J.R. Woodward, InterVarsity Press, P.O.
Box 1400, Downers Grove, IL 605151426, 2012, 256 pages, $25.00.
—Reviewed by Jonathan K. Dodson
(MDiv, ThM), pastor and apostolic leader, Austin, Texas.

A

s the volume of missional church
literature increases, a segment of
North America has grasped the apostolic impulse of the Church. Yet as
books on mission are shelved, the challenge of planting, leading, and growing
missional churches remains. What is
required to create missional church culture? How do we evaluate the church’s
EMQ April 2013 241

maturity as it grows? How do we create
missional leaders that stay the course?
In four parts, Woodward creatively addresses all of these questions.
Part One lays a conceptual foundation, focusing on the meaning of culture
and the necessity of leaders to become
“cultural architects.” The task of the cultural architect is to lead the way in developing environments where people
will learn God’s truth, are healed by
God’s power, are welcomed by his love,
are liberated by his grace, and thrive as
part of a mature, missional community
under the lordship of Christ.
Woodward provides helpful diagnostic questions to evaluate these five
environments in the local church. The
environments may seem arbitrary, but
in parts two and three, Woodward
introduces a model of leadership

Personal Wholeness.
Ministry Effectiveness.

from Ephesians 4 that corresponds
with them—polycentric leadership.
Grounding polycentric leadership in
the social Trinity and a Christ-centered
reading of Ephesians, Woodward calls
for “a polycentric structure, where
leaders interrelate and incarnate the
various purposes of Christ…” (p. 60).
Instead of one center of leadership (pastor), we should have five
centers: apostle, prophet, evangelist,
pastor, and teacher. Each is essential
to cultivating the five environments to
equip the church for the work of mission to the world. How do the equippers accomplish this task? Each of the
five leaders should use the following
“thick practices.”
The apostle makes disciples and reflects through Sabbath for the church
to thrive and rest in God’s mission.

journey with spanish speakers.
transform the world.
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The prophet calls disciples to liberation from sin through the healing experience of spiritual disciplines. The
evangelist helps the community become welcoming to the lost through
hospitality and sharing God’s story
with others. The pastor fosters a healing community through the practices
of confession and peacemaking, promoting a reconciled community. The
teacher cultivates an ethos of learning
by encouraging people to participate
in sacred assemblies for equipping
and future-oriented living.
The church is to be a foretaste of
the future, where peace and righteousness dwell. Polycentric leaders
work together to cultivate the whole
Church in diverse ways for the mission of God. In the closing chapters,
Woodward provides examples of this

collaborative leadership. For instance,
he suggests each equipper speak into
preaching content, as well as contribute to overall leadership decisions. He
warns that the polycentric approach is
messy but affords the church an opportunity to be influenced by its various equipping gifts.
Woodward is well read. Some will
desire more exegetical support for
polycentric leadership, which can
be found in Alan Hirsch and Tim
Catchim’s book below. Woodward
thinks creatively and practically about
creating missional culture. This creativity is both a strength and a weakness.
Those unwilling to absorb his new
language for equipping the church
will miss out on a rich application of
biblical leadership. After all, “our approach to leadership makes a theo-
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logical statement to the church and
the world” (p. 96). Once absorbed, a
shift to polycentric leadership leaves
the reader wanting more practical bite.
More examples of this type of leadership and equipping would have been
helpful. Creating a Missional Culture is
a worthwhile read that provides a gracious, yet prophetic corrective to individualistic, pastor-centric churches,
moving the missional church forward.
Perhaps Woodward will expand upon
the application of these ideas in a future work.
Check these titles:
Hirsch, Alan and Tim Catchim,
2012. The Permanent Revolution: Apostolic Imagination and Practice for the 21st
Century. San Francisco, Calif.: Josey
Bass.

The Early Religious
History of France:

An Introduction for Church
Planters and Missionaries
David R. Dunaetz. Martel Press, 142
Principia Ct., Claremont, CA 91711, 150
pages, 2012, nprice.
—Reviewed by Edward Smither, professor, Intercultural Studies, Columbia International University; author, Brazilian
Evangelical Missions in the Arab World.

S

hould we read history missiologically, and can that historical reflection help mission practice today?
David Dunaetz attempts to answer yes
to those questions in writing this new
book. Dunaetz’s aim is to offer an overview of the first one thousand years of
Christianity in France, especially for
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those with a superficial knowledge of
French church history. His primary
audience is the missionary community from North America and his goals
are to equip them with a greater understanding of French church history
to aid them in more effective church
planting in France (pp. 1-4).
Following a brief introduction, Dunaetz’s work is organized in six chapters. In the first five, particular periods
are broken down, including the preChristian era to the second century
(chap. 1); the second and third-century
Church (chap. 2); the fourth-century
Church and official Roman recognition
of Christianity (chap. 3); the Church in
the fifth to seventh centuries (chap. 4);
and the Carolingian period from the
eighth to tenth centuries (chap. 5). In
chapter 6, Dunaetz provides a brief

overview of French church history from
1000 AD to the present day. Except for
the final chapter, his practice is to narrate key historical elements from that
period and then discuss their missiological applications for today.
This book has a couple of weaknesses. First, with only twenty works cited,
The Early Religious History of France
seems to be lacking in source materials
for a robust historical study. Related,
chapters 1 and 2 could have benefited
from a stronger historical foundation
before any missiological reflection was
attempted. Finally, although chapters
3-5 have a stronger historical foundation, I consistently struggled to see the
author’s warrant to jump from historical data to missiological application
without the best historical foundation. While I applaud Dunaetz’s mis-
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siological reading of history that seeks
to inform how we approach mission
today, this seems to be the biggest
weakness in the book.
In terms of positive highlights,
Dunaetz does a helpful job of introducing the reader to key church leaders and theologians (e.g., Martin of
Tours, Hilary of Poitiers, and Vincent
of Lerins), as well as political leaders
(e.g., Clovis, Pepin, Charles Martel,
and Charlamagne). Culturally speaking, Dunaetz aids the reader in understanding the differences between
the Gallican peoples, the Franks, and
the Goths—all within the mosaic of
the Roman Empire. Finally, in terms
of style, the work is well written and
accessible to benefit a broad audience
of readers.
Although not an in-depth his-
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torical work, Dunaetz’s book should
serve Christian workers in France
(from the whole Global Church)
to grasp some key points in French
church history toward better understanding the French and planting
churches among them.
Check these titles:
Bosch, David J. 1991, 2011. Transforming Mission: Paradigm Shifts in
Theology of Mission. Maryknoll, N.Y.:
Orbis.
Ferguson, Everett. 2005. Church
History, Volume One: From Christ to
Pre-Reformation: The Rise and Growth
of the Church in Its Cultural, Intellectual, and Political Context. Grand Rapids, Mich.: Zondervan.
Neill, Stephen. 1991. A History of
Christian Missions. London: Penguin.

Go and Do: Becoming
a Missional Christian
Don Everts. InterVarsity Press, P.O. Box
1400, Downers Grove, IL 60515, 199
pages, 2012, $15.00.
—Reviewed by Josh Mann, lead pastor, Fox Island Alliance Church, Fox Island, Washington.

G

o and Do is a powerful and practical primer on missional living.
It surprised me with its breadth, it refreshed me with its simplicity, and it
impressed me with its profundity. Don
Everts essentially takes the character
traits, the skill set, and the mindset
that we have been teaching for decades
to aspiring cross-cultural workers and
packages them in an accessible way
for the rest of us. This unique book

combines culturally-sensitive sophistication and nuance with accessibility
and practicality. It takes the missional
conversation which at times has been
divisive, confusing, academic, or reserved for church leaders and shows
that it really is just fresh language for
helping believers of all kinds to live essentially as missionaries, in our home
culture and beyond.
A pastor friend of mine often says,
“Following Jesus is simple, but it’s not
easy; it’s not complex, but it is difficult.” Everts’ book captures both sides
of this equation well. On the one
hand, he presents a sobering picture
of the reality that following Jesus into
the world is very costly; on the other
hand, he doesn’t make it more complicated than it needs to be.
Go and Do is divided into two sec2013_ConnectMe.pdf 2 10/4/2012 2:44:04 PM
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tions—Anatomy and Geography. Anatomy outlines what we are to be and
do, while Geography paints a picture
of where we are to do it. The Anatomy
of a missional Christian includes sober
eyes, servant hands, ready feet, a compassionate heart, and a joyful soul. In
the Geography section Everts uses Acts
1:8 to set the progressive landscape for
where we live the missional life, moving from serving our friends and family
(Jerusalem), to our home culture and
community (Judea), to those culturally/ethnically/politically/socio-economically different from us (our Samaria), and also the ends of the earth.
It’s clear from the numerous personal references that Everts is not
speaking from the ivory tower. This
book is more autobiographical than
I’m used to in this genre, but nonethe-

less it fits with his thesis in the relational evangelism section that people
today want to process truth and methodology in the context of real-life situations, of which Everts provides many.
I would strongly recommend this
book as a personal read, a possible
sermon and small group series, as a
standalone small group study (it includes chapter discussion questions),
or in a smaller discipleship setting.
For those discouraged or disillusioned
that business as usual for the Church
in the West does not seem to be cutting it, don’t lose heart. Go and Do provides the language, framework, and
tools necessary for us to be salt and
light in a dark and decaying world.
Our churches are full of people who
would thank us for introducing them
to a book like this.
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Missional Apologetics:

Cultural Diagnosis and Gospel
Plausibility in C.S. Lewis and
Lesslie Newbigin
David Feddes. Christian Leaders Press,
Monee, IL 60449, 294 pages, 2012, $19.95.
—Reviewed by Robert S. Covolo, Center for Advanced Theological Studies, Fuller Seminary.

T

he Christian faith in the West has
found itself in the strange position
of seeking to bring the gospel to the
very culture it helped create. With this
dynamic in mind, this volume retrieves
the cultural diagnosis and missionary
prescription in the works of C.S. Lewis
and Leslie Newbigin. The result is two
case studies in what David Feddes’ describes as “missional apologetics” for a

post-Christendom West.
Feddes’ study unfolds in eleven
chapters. After an introductory chapter
identifying Lewis and Newbigin as missional apologists, the second chapter
locates both within their distinct understandings of the larger sweep of European secularization. Further sharpening the focus, chapters 3 and 4 zoom
in on the respective twentieth-century
British contexts that Lewis and Newbigin encountered. In chapters 5, 6, and
7, the volume attends to Lewis’ cultural
diagnosis, epistemological views, and
corresponding apologetics. In turn,
chapters 8 and 9 explore Newbigin’s
engagement with scientism, pluralism,
enlightenment epistemology, and related apologetic prescriptions. The final two chapters seek to distil the findings, compare the two approaches, and
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reflect on their relevance for a contemporary missional apologetic.
Although both thinkers have received considerable attention and analysis, the charm of this volume resides
in their juxtaposition. While not the
first to see Lewis through a missiological lens, the relationship between Lewis the missionary and Lewis the apologist is brought into sharper focus when
placed alongside Newbigin.
Similarly, Lewis’ appeal to the classical cannon and pre-modern sensibilities provides a valuable contrast to
Newbigin’s appropriations of Michael
Polanyi, sociology of knowledge, etc. to
construct what Feddes characterizes as
a “culture-bound epistemology-frombelow” (p. 211). What’s more, even
those already familiar with Lewis and
Newbigin will likely find themselves
(as I did!) surprised by new pieces

culled from these well-read authors.
(Who knew, for instance, that Lewis
had warned in a letter of “a dreadful
man named Karl Barth?”)
Furthermore, the author’s distillation at the end of the volume not only
provides a nice summary of the findings, but does so in a way that suggests
further grappling. (Even if the author at
times feels the need to inject his own
opinion, thereby detracting from otherwise well-documented claims.) Of
course, there is any number of more
substantial works exploring the various subjects touched on in this volume
(secularity thesis, epistemology, cultural diagnosis, apologetics, etc.). But for
those seeking new onramps to these
discussions in the company of such beloved and renowned Christian authors
as Lewis and Newbigin, Missional Apologetics is a welcomed resource.
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Telling the Gospel through
Story: Evangelism that Keeps
Hearers Wanting More
Christine Dillon. InterVarsity Press, P.O.
Box 1400, Downers Grove, IL 60515,
224 pages, 2012, $15.00.
—Reviewed by Mark M. Overstreet, PhD,
vice president, T4 Global, Dallas, Texas.

H

ave you been frustrated by ineffective methods of evangelism that leave people uninterested
in the gospel? With real-world experience from numerous mission
contexts, Christine Dillon explains
a simple, biblical tool for learning
and communicating the message of
Jesus through story.
Dillon employs her experience as a
missionary and storyteller to explain
the mechanics of storying to communicate the gospel. Her method,

she argues, delivers the listener to the
world of redemption using the method Jesus and many of the prophets
and apostles used.
In five parts, she explains her storying process. First, in an easy-to-implement process, Dillon articulates her
foundation. She points to the numerous Old and New Testament examples
who serve as formative examples of
evangelism. Second, she describes the
task of storytelling into understandable steps to give the beginner a guide
for the task. She explains the necessity
of understanding the local worldview,
directing the learner to construct story
sets that challenge current beliefs and
serve the context of the listener.
Third, Dillon moves from instruction to implementation with basic
practice steps for starting well. She
explains the importance of discussion and post-story dialog. Fourth,
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she moves from implementation to
multiplication. Dillon offers practical
tips for various sizes and contexts, and
also includes elements useful to keep
the storyteller motivated. Finally, she
adapts her method for varying contexts. From evangelism to theological education, Dillon enthusiastically
commends storying in many contexts.
Useful appendices include additional
discussion questions, explanation of
storying methods, training checklist,
and sample stories to follow.
A welcome resource on storying,
Dillon’s valuable work describes storying. Her case weakens, however, when
she employs personal anecdote as evidence, converting conclusions to universal principles, applicable without
exception. Moreover, Dillon employs
broad, sweeping generalizations, including “always” and “only” in unsubstantiated cases. Perhaps most remarkable is Dillon’s willingness to consider
receptor culture context in preparation
for storying without acknowledging
its vital necessity through each component of the communication process. Beyond early “step 1” strategy,
the receptor’s culture, worldview, and
context affects every element of communication, from beginning to end.
Dillon’s easy-to-implement instruction is a helpful resource for the
reader wanting to experience the power of story. Her work offers the storying movement and the church a valuable medium to communicate truth.
Check these titles:
Hiebert, Paul G. 2008. Transforming Worldviews. Grand Rapids, Mich.:
Baker Book House.
ION/LCWE. 2010. Orality Breakouts.
Hong Kong: ION/LCWE.
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Koehler, Paul F. 2010. Telling God’s
Story with Power: Biblical Storytelling in
Oral Cultures. Pasadena, Calif.: William
Cary Library.
Willis, Avery and Mark Snowden.
2010. Truth that Sticks. Colorado Springs,
Colo.: Navpress.

This Ordinary Adventure:
Settling Down Without Settling
Christine and Adam Jeske. Intervarsity
Press, P.O. Box 1400, Downers Grove, IL
60515-1426, 2012, 206 pages, $15.00.
—Reviewed by Amy Rozko, director of
mobilization, International Teams.

A

fter finishing the first chapter of
This Ordinary Adventure by thirtysomething married couple Christine
and Adam Jeske, I decided my husband
should read this book as well. By the
end of the second chapter, I was reading it aloud to him every time we were
in the car together for more than a
quick trip to the store. As someone who
is also thirty-something, married-withkids, and who has seen my own passport gathering dust over the past few
years, the message of this book struck
an emotional chord. The Jeske’s explore what it means to lead a life full of
mission and meaning in contexts that
are far from glamorous and encourage us to find extraordinary moments
among the ordinary hours of life.
In twelve chapters, the authors address “ordinary” issues such as work,
identity, parenting, and money. Christine and Adam take turns writing each
chapter in their own unique voice,
reflecting on the years they spent living abroad in Nicaragua, China, and
South Africa and describing the process and related angst of putting down

roots in Wisconsin and giving up their
“radical” lifestyle.
Through their honesty and vulnerability, you truly meet Adam and Christine Jeske. There is nothing ordinary
about the zest for life and passion for
adventure that characterize these two
individuals. Their atypical approach
to life likely simultaneously inspires
and infuriates the average suburban
Christine. Reading this book, it can
be easy to judge their past choices
and question their motives—are they
thrill-seekers putting their family at
risk just for a rush of adrenaline and
a good story to tell? Further reflection
might indicate that pursuing this ordinary adventure may mean embracing
a bit more risk for the average North
American, even if it means embracing
a bit more stability for the Jeskes.
Although most readers will probably not be able to relate to their stories of malaria and motorcycle mishaps
in strange and exotic locales, through
their raw honesty they touch our heartstrings and remind us that, as followers
of Jesus, we were made for something
more than the American Dream—and
that following the radical call of Jesus,
whether in Johannesburg or Madison,
is always an adventure. This book is
about seeing life through a different set
of eyes and making choices based on a
different set of values than the culture
around us dictates.
Whether your passport, too, is gathering dust on the shelf, or you’ve never
left North America, Christine and Adam
will grab your heart with their stories
and challenge you to embrace the ordinary adventure God has for you.
Check these titles:
Jeske, Christine. 2010. Into the Mud:

Inspiration for Everyday Activists. Chicago:
Moody Publishers.
Claiborne, Shane and Tony Campolo. 2012. Red Letter Revolution: What if
Jesus Really Meant What He Said? Nashville: Thomas Nelson.
Clawson, Julie. 2009. Everyday Justice:
The Global Impact of Our Daily Choices.
Downers Grove, Ill.: Intervarsity Press.
Lee, Helen. 2009. The Missional Mom:
Living with Purpose at Home and in the
World. Chicago: Moody Publishers.

Toward Respectful
Understanding & Witness
among Muslims: Essays in
Honor of J. Dudley Woodberry
Evelyne A. Reisacher, editor. William Carey
Library, 1605 E. Elizabeth St., Pasadena,
CA 91104, 325 pages, 2012, $20.99.
—Reviewed by Benjamin Lee Hegeman, missionary scholar in residence,
SIM; educator, Houghton College and in
Benin.

I

magine being invited to some
charming maritime cottage in
Maine for a prolonged weekend of
missiological fellowship with Dudley Woodberry, his former students,
and cherished colleagues. What
might you expect? What toasts might
the guests make about Woodberry’s
contribution to Islamic missiology?
Editor Evelyne Reisacher might well
toast: here is to a heart which listens
graciously, a mind which studies diligently, and a witness shared respectfully. The Festschrift makes her case.
Allow me to select the authors who
engaged me most. Martin Accad’s kerygmatic approach fascinated me in
that he sought to model it, in part,
on the peaceful diplomacy of PatriEMQ April 2013 253

arch Timothy who also made generous concessions to Muhammad, the
Qur’an, and Muslims. Accad’s honesty
that this was contrary to St. John of
Damascus and Father Zakaria Boutros
impressed me.
Jonathan Culver’s brief tour de
force concerning the scriptural promises to Ishmael at first delighted me
and then astonished me: he leaves out
all the distressing promises on Ishmael other than casually declassifying
them as mere metaphors of a “Bedouin lifestyle” (Really? Ishmael is God’s
“Marlboro Man” on a donkey?)
David Johnstone’s article drew me
into an “in-house Shari’a debate” between radical and moderate voices.
Johnstone’s fascination with Iranian
Rumi scholar Abdolkarim Soroush
made me dig deeper. I discovered
that Soroush’s distinctions on Islam
sound strikingly similar to premises
advocated by leading Insider Movement (IM) writers. Soroush distinguishes between (1) religion and our
understanding of religion; (2) essential and accidental aspects of religion;
(3) minimalist and maximalist interpretation of Islam; (4) religious belief
and religious faith; and (5) religion
as an ideology/identity and religion
as truth. Are Soroush, Johnstone, and
IM advocates all drawing from similar
sources, or from each other? I wonder.
Joseph Cumming’s essay on Ashari
who (along with al-Ghazali and Hanbal) banished the far too open-minded Mutazilites, invited me to search
for “common ground” or “bridgeable
differences” between Ashari’s doctrine
of Allah’s “attributes and essence” and
early Trinitarian formulations of hypostasis and ousia. I loved his effort
but was left unconvinced.
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Rick Brown’s contribution ranked
as the strongest challenge against
those who recoil at using the name
“Allah” for YHWH, arguing that “Allah” originated with pre-Islamic Syrian Jews and Christians. Be ready for a
strongly worded rebuttal.
Are you a former student or colleague of Woodberry? Then you already have this end-of-career celebratory Festschrift—or feel guilty that you
don’t. The rest of us will value this
work as a sampler and a testimony
of how Woodberry’s community is
respectfully exploring the dynamics
of Insider Movements. Not all of his
former students have joined him in
promoting the Insider Movements. I
regret that they were not featured in
this work. Yet it is a remarkable missiological audit of Woodberry and Fuller’s excellent contribution. Indeed,
here lies the reason for reading this
work: Woodberry is arguably America’s foremost “dean” of Islamic missiology, and his greatest impact comes
through his students. Give yourself a
free weekend to read them and enjoy
the “Woodberrian feast!”
Other Books Received
Adams, Daniel J. 2012. Korean Theology in Historical Perspective. Delhi: ISPCK.
Christofferson, Ethan J. 2012 Negotiating Identity: Exploring Tensions between Being Hakka and Being Christian in
Northwestern Taiwan. Eugene, Ore.: Pickwick Publications.
Daniels, Gene. 2012. Meditations for
the Missions Heart: Forty Days to Renew
Your Mission Vision. np.
Moon, Jay, Pamela A., and Emily G.
2012. Ordinary Missionary: A Narrative
Approach to Introducing World Missions.
Eugene, Ore.: Resource Publications.

Morton, Jeff. 2012. Insider Movements:
Biblically Incredible or Incredibly Brilliant?
Eugene, Ore.: Wipf & Stock Publishers.
Nehrbass, Kenneth. 2012. Christianity and Animism in Melanesia: Four Approaches to Gospel and Culture. Pasadena,
Calif.: William Carey Library.
Pierce, Alexander. 2012. Facing Islam/
Engaging Muslims: Constructive Dialogue
in an Age of Conflict. Enumclaw, Ore.:
WinePress Publishing.
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