
 

 

Levels 1 and 2: PHONE  

-Follow-up on 
participation.  

-Gauge CBO’s level of 
interest. 

OUTREACH AND 
RECRUITMENT 
Since CBOs are at 

different points in the 
process, it is necessary 
to have different levels 

of approach.   
PHONE:  

-Go to requirements 
section of the script. Focus 
on MOU, 990, budget 
instructions, and policy & 
procedures.   

-CBO may or may not be 
eligible. 

SCREENING AND ELIGIBILITY 
Discuss Planning Grant, gain pertinent 

documents from CBO, and assess eligibility.  

EMAIL: 

-Standardized 
reply that says 
you are an 
eligible Tier 1 
CBO and 
welcome.  

-Invite to 
upcoming 
meeting, 
request MOU, 
990, and 
operating 
budget.  

ON-BOARDING 
Initial on-boarding will occur leading up to and at the June 20th Steering Committee and 

Consortium Meeting. Additional on-boarding activities will take place over the next few weeks. 

CBO wishes to 
be Alliance 
member. 

Level 3: EMAIL  

-Standardized email 
from Caren and Cheryl.  

-Email contains 
engaging language and 
call to action (if we 
don’t hear from you in 
the next week, 
someone from our 
office will contact you.)  

-Attach a copy of CCW 
One-Pager, MOU with 
instructions, and 
policies & procedures.  

PHONE:  

-Use the script and CCW 
One-Pager to answer their 
questions.  

-Continue conversation 
until CBO is ready to move 
forward.   

-When CBO is prepared to 
move forward, go to 
requirements section of 
the script. Focus on MOU, 
990, budget instructions, 
and policy & procedures.  

-CBO may or may not be 
eligible. 

 

“I need more 
information.” 

CBO is 
eligible 

No response 
from CBO. 

“Yes, I read it 
and would 

like to move 
forward.” 

PHONE:  

-If CBO expresses interest, assess readiness 
and eligibility. 

-If no response after 2 attempts or declined 
participation, remove from HUB list.  

“Yes, I would 
like to move 

forward.” 

JUNE 20 COLLECTIVE MEETING: 
ONBOARDING AGENDA ITEMS 

1. Provide contact information for HUB staff, 
meeting dates, and times.  

2. Collect missing MOUs and 990s from CBOs who 
have not handed them in.  

3. Provide sample questions from survey for 
feedback (provide deadline). 

4. Preview Work Group Matrix questionnaire for 
general feedback (provide deadline).  

5. Distribute CCW One-Pager for further 
proliferation.  

6. Provide written confirmation of eligibility for 
honorarium, method of distribution, and 
required paperwork (invoices, w9, etc.).  

GOALS FOR JULY 18 COLLECTIVE MEETING: 
ONBOARDING AGENDA ITEMS 

1. Continue Onboarding process 
2. Update on completed surveys 
3. Require/ obtain completed workgroup matrices 
4. Show portal. 

EMAIL: 

-Standardized 
reply that says, 
you are not an 
eligible Tier I CBO, 
but welcome to 
participate as a 
broader alliance 
member.  

EMAIL:  

CBOs who wish to be broader 

alliance members will receive a 

modified version of a list of 

ways they can support the HUB 

to strengthen HV CBOs.   

CBO would like 
to move forward.  

CBO is not 
eligible 

 



 

 

           

 

 

 

Operational Definitions 

 CCW- Collective for Community Wellness  

 CCW One-Pager - HV infographic from HMA 

 Script - Call script for CBO Recruitment, May 2018.  

 CBOS are classified on levels of engagement with the HV CBO Planning Grant: 

o Level 1- CBOs have shown interest in participating since 2016 and 2017. Attended meetings, actively engaged in conversations with the HUB/ sub-

HUBS. 

o Level 2- CBOs that have expressed uncertainty, low engagement.  

o Level 3- Completely new CBOs. Not on the current list, new to Planning Grant, limited to no knowledge about planning grant.  

 Eligible - As Hub leaders, Cheryl and Caren have ultimate say about who is and isn’t eligible based on MOU, 990s, and operating budgets. However, HUB 

coordinators may conduct initial review, and send out standardized replies.  

 Broader Alliance member - CBO that is not eligible as a Tier 1 but still wants to participate.  

WHITE BOX- CBO Response or Action 

BLUE BOX-LHVPN/ MiSN Response or Action  


