Course Syllabus
LSCM 4560 — BUSINESS TRANSPORTATION MANAGEMENT
Fall 2026

Instructor: Thomas Ryan Brindle, DSc
Clinical Associate Professor - Supply Chain Management
Program Director - Industrial Distribution

University of North Texas

G. Brint Ryan College of Business

1307 W Highland Street

Denton, TX 76201

Cell: 972-585-8835

Email: thomas.brindle@unt.edu (please contact me via email rather than through Canvas)
Office Hours: TBA in-person and online by appointment

Required Texts & Materials

All course materials, including assigned readings, textbook resources, and videos, are freely available
online and can be accessed at no cost to you. There is no physical textbook to purchase for this course.
Links to all required materials will be provided through Canvas as they are assigned throughout the
semester.

To participate fully in this course, a reliable computer with a stable internet connection is required. Tablet
and smartphone access may be sufficient for viewing some course content but is not recommended as
your primary device, as many course activities such as exams may require a computer. You will also need
access to Microsoft Excel. Google Sheets or other spreadsheet applications are not substitutes for
Microsoft Excel in this course, as certain features and functions used in assignments may not be
compatible with alternative programs.

Course Description

Principles of transportation covering the role of transportation systems; environmental and economic
impacts; modal components; managerial and economic aspects of the various modes, with applications to
both domestic and international operations.

Course Objective

The overall course objective is to develop effective problem-solving skills for transportation management
by obtaining an understanding of the key transportation concepts and issues affecting the movement of

goods and people. The major objectives for the course include developing the capability for students to:

* Develop transportation strategies for movement of freight across the supply chain based on customer
service constraints and logistics cost trade-offs.

* Calculate freight charges and classify freight using the National Motor Freight Classification, TL and
LTL quote systems, and dimensional weights.

* Route vehicles using heuristics and optimization models.
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* Apply facility location models (heuristics and optimization) to determine how transportation affects total
logistics costs and site selection.

* Determine how transportation contributes to total logistics costs and how to make effective cost trade-
offs with other logistics functions.

 Connect changes in transportation policy, regulation, and funding to the performance, condition, and
safety of the US transportation system.

* Select the most appropriate transportation mode for a shipment based on product attributes, total landed
cost, and customer service objectives.

* Identify the leading transportation providers and explain how their capabilities have enabled these firms
to achieve a competitive advantage in the marketplace.

* Apply key financial and performance indicators to determine the financial health and operational
capabilities of a transportation provider.

» Compare and contrast key differences of the transportation modes’ operating and service characteristics.

* Project future changes in the transportation system and their effect on logistics management and
performance.

* Identify the key differences in the transportation modes, processes, intermediaries, regulations, and
documentation used in international and domestic transportation.

» Compare how insourcing versus outsourcing strategies for transportation affect service, performance,
and competitive capabilities for a firm.

* Determine appropriate strategies for managing the shipper-carrier relationship.

Grading

Exam 1 - 25% A:90% - 100%
Exam 2 - 25% B: 80% - 89%
Transportation Project - 30% C: 70% - 79%
Assignments, Discussions & Participation - 20% F: less than 70%
Late Work Policy

Projects and assignments are expected to be submitted by the due date and time specified in Canvas. If
you anticipate difficulty meeting a deadline, please contact the instructor before the due date to discuss
your situation. Late exam submissions will not be accepted.

Late submissions will be penalized 15% of the total possible points for each calendar day the assignment
is late. For example, an assignment worth 100 points submitted one day late will have a maximum
possible score of 85 points; two days late, 70 points; and so on. Assignments submitted more than six
days late will receive a grade of zero. Exceptions to this policy will be considered only in cases of
emergencies or other extenuating circumstances at the instructor's discretion.
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Tentative Course Schedule

Students will be notified by Eagle Alert if there is a campus closing that will impact a class. This calendar is subject
to change, per Campus Closures Policy (https://policy.unt.edu/policy/15-006).

Week 1. Course Introduction (8/17 — 8/21)

Week 2. Transportation Fundamentals (8/24 — 8/28)

Week 3. Transportation Optimization (8/31 — 9/4)

Week 4. Labor Day - No Classes, University Closed (9/7 — 9/11)

Week 5. Semester Project Introduction / Review for Exam 1 (9/14 — 9/18)
Week 6. Exam 1 (9/21 - 9/25)

Week 7. Facility Locations Modeling (9/28 — 10/2)

Week 8. Modes of Transportation — Part 1 (10/5 — 10/9)

Week 9. Modes of Transportation — Part 2 (10/12 — 10/16)

Week 10. Vehicle Routing Assignment / Review for Exam 2 (10/19 — 10/23)
Week 11. Exam 2 (10/26 — 10/30)

Week 12. Transportation Management — Part 1 (11/2 — 11/6)

Week 13. Transportation Management — Part 2 (11/9 — 11/13)

Week 14. Transportation Management — Part 3 (11/16 — 11/20)
Thanksgiving Break - No Class, University Closed (11/23 — 11/27)
Week 15. - Final Exam Review (11/30 — 12/4)

Week 16. Comprehensive Final Exam Date & Time TBA

Please use the following link for Final Exam information (https.//registrar.unt.edu/exams/final-exam-

schedule/fall. html)

Student Academic Support Services

e Code of Student Conduct: provides the Code of Student Conduct along with other useful links

e Office of Disability Access: exists to prevent discrimination based on disability and to help
students reach a higher level of independence

e Counseling and Testing Services: provides counseling services to the UNT community, as well as
testing services, such as admissions testing, computer-based testing, career testing, and other tests

e UNT Libraries

e UNT Learning Center: provides a variety of services, including tutoring, to enhance the student
academic experience

o UNT Writing Center: offers free writing tutoring to all UNT students, undergraduate and
graduate, including online tutoring
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e Succeed at UNT: information regarding how to be a successful student at UNT

UNT POLICIES
Academic Integrity Policy

Academic Integrity Standards and Consequences. According to UNT Policy 06.003, Student Academic
Integrity, academic dishonesty occurs when students engage in behaviors including, but not limited to,
cheating, fabrication, facilitating academic dishonesty, forgery, plagiarism, and sabotage. A finding of
academic dishonesty may result in a range of academic penalties or sanctions ranging from admonition to
expulsion from the University.

ADA Policy

The University of North Texas makes reasonable academic accommodations for students with disabilities.
Students seeking reasonable accommodation must first register with the Office of Disability Access
(ODA) to verify their eligibility. If a disability is verified, the ODA will provide you with a reasonable
accommodation letter to be delivered to faculty to begin a private discussion regarding your specific
needs in a course. You may request reasonable accommodations at any time; however, ODA notices of
reasonable accommodation should be provided as early as possible in the semester to avoid any delay in
implementation. Note that students must obtain a new letter of reasonable accommodation for every
semester and must meet with each faculty member prior to implementation in each class. Students are
strongly encouraged to deliver letters of reasonable accommodation during faculty office hours or by
appointment. Faculty members have the authority to ask students to discuss such letters during their
designated office hours to protect the privacy of the student. For additional information, refer to the
Office of Disability Access website (http://www.unt.edu/oda). You may also contact ODA by phone at
(940) 565-4323.

Course Safety Procedures

Students are required to use proper safety procedures and guidelines as outlined in UNT Policy 06.038
Safety in Instructional Activities. While working in laboratory sessions, students are expected and
required to identify and use proper safety guidelines in all activities requiring lifting, climbing, walking
on slippery surfaces, using equipment and tools, handling chemical solutions, and hot and cold products.
Students should be aware that the UNT is not liable for injuries incurred while students are participating
in class activities. All students are encouraged to secure adequate insurance coverage in the event of
accidental injury. Students who do not have insurance coverage should consider Standard Syllabus
Statements Related Policy 06.049 Course Syllabi Requirements for obtaining Student Health Insurance.
Brochures for student insurance are available in the UNT Student Health and Wellness Center. Students
who are injured during class activities may seek medical attention at the Student Health and Wellness
Center at rates that are reduced compared to other medical facilities. If students have an insurance plan
other than Student Health Insurance at UNT, they should be sure that the plan covers treatment at this
facility. If students choose not to go to the UNT Student Health and Wellness Center, they may be
transported to an emergency room at a local hospital. Students are responsible for expenses incurred
there.

Emergency Notification & Procedures

UNT uses a system called Eagle Alert to quickly notify students with critical information in the event of
an emergency (i.e., severe weather, campus closing, and health and public safety emergencies like
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chemical spills, fires, or violence). In the event of a university closure, please refer to Canvas for
contingency plans for covering course materials.

Retention of Student Records

Student records pertaining to this course are maintained in a secure location by the instructor of record.
All records such as exams, answer sheets (with keys), and written papers submitted during the duration of
the course are kept for at least one calendar year after course completion. Coursework completed via the
Canvas online system, including grading information and comments, is also stored in a safe electronic
environment for one year. Students have the right to view their individual record; however, information
about students’ records will not be divulged to other individuals without proper written consent. Students
are encouraged to review the Public Information Policy and the Family Educational Rights and Privacy
Act (FERPA) laws and the University’s policy. See UNT Policy 10.10, Records Management and
Retention for additional information.

Acceptable Student Behavior

Student behavior that interferes with an instructor’s ability to conduct a class or other students'
opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum at
UNT. Students engaging in unacceptable behavior will be directed to leave the classroom, and the
instructor may refer the student to the Dean of Students to consider whether the student's conduct violated
the Code of Student Conduct. The University's expectations for student conduct apply to all instructional
forums, including University and electronic classrooms, labs, discussion groups, field trips, etc. The Code
of Student Conduct can be found at deanofstudents.unt.edu/conduct.

Access to Information - Eagle Connect

Students’ access point for business and academic services at UNT is located at: my.unt.edu. All official
communication from the University will be delivered to a student’s Eagle Connect account. For more
information, please visit the website that explains Eagle Connect and how to forward e-mail:
eagleconnect.unt.edu/

Student Evaluation Administration Dates

Student feedback is important and an essential part of participation in this course. The student evaluation
of instruction is a requirement for all organized classes at UNT. The survey will be made available close
to the end of the semester to provide students with an opportunity to evaluate how this course was taught.
Students will receive an email from "UNT SPOT Course Evaluations via IASystem Notification" (no-
reply@iasystem.org) with the survey link. Students should look for the email in their UNT email inbox.
Simply click on the link and complete the survey. Once students complete the survey, they will receive a
confirmation email that the survey has been submitted. For additional information, please visit the SPOT
website at http://spot.unt.edu/ or email spot@unt.edu.

Sexual Assault Prevention

UNT is committed to providing a safe learning environment free of all forms of sexual misconduct,
including sexual harassment, sexual assault, domestic violence, dating violence, and stalking. Federal
laws (Title IX and the Violence Against Women Act) and UNT policies prohibit discrimination on the
basis of sex, and therefore prohibit sexual misconduct. If you or someone you know is experiencing
sexual harassment, relationship violence, stalking, and/or sexual assault, there are campus resources
available to provide support and assistance. UNT’s Survivor Advocates can assist a student who has been
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impacted by violence by filing protective orders, completing crime victim’s compensation applications,
contacting professors for absences related to an assault, working with housing to facilitate a room change
where appropriate, and connecting students to other resources available both on and off campus. The
Survivor Advocates can be reached at SurvivorAdvocate@unt.edu or by calling the Dean of Students
Office at 940-565- 2648. Additionally, alleged sexual misconduct can be non-confidentially reported to
the Title IX Coordinator at oeo@unt.edu or at (940) 565- 2759.
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