

 HOTEL OPERATIONS (HMGT 3700-001)

Class Meetings:
Tuesday & Thursday 
3:30 PM – 4:50 PM 
Chilton Hall (Chil) #345

Instructor:
Soona Park, Ph. D.
Hospitality, Event & Tourism Management
College of Merchandising, Hospitality & Tourism
Chilton Hall, Room 343 D
Phone: 940.565.2430
E-mail: soona.park@unt.edu


Office Hours for Spring 2026:

	Thursday
	2:00 PM ~ 3:00 PM




Other than office hours, you can always visit my office after making an appointment. 
I will make every attempt to keep my scheduled office hours - however, other duties and commitments may sometimes interfere with office hours. Appointments will help you avoid making unnecessary visits to my office. 


Instructor Modality:
Face-to-Face


Course Materials:
Online or Physical textbook (recommended): Managing Front Office Operations (11th edition) by Michael L. Kasavana. American Hotel & Lodging Educational Institute (AHLEI). SKU: 70-708-14-15-10-11
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Mission, Vision, and Program Learning Outcomes of HTM

HTM Mission
We educate the next generation of hospitality and tourism leaders who strive for excellence and embrace our diversity in a caring, innovative, and empowering community.

HTM Vision
To be world class in advancing innovative education, creating collaborative knowledge, and transforming future hospitality and tourism leaders.

HETM & EDEM Program Learning Outcomes
PLO1: Identify and apply the knowledge and skills necessary for hospitality and tourism operations.
PLO2: Develop and integrate a core set of business skills necessary to successfully operate a hospitality and tourism organization.
PLO3: Demonstrate competence in the communication skills necessary for hospitality and tourism management.
PLO4: Formulate business decisions in hospitality and tourism management.
PLO5: Evaluate leadership principles necessary in the diverse and global hospitality and tourism industry.

Course Objectives:
Detailed study of different departments within hotel properties. Emphasis on front office, food and beverage, housekeeping, engineering, security, sales and marketing and accounting.

By completing this course, the student should be able to:
· Have a better perspective of the lodging industry, both domestic and international (PLO3).
· Understand the history of the lodging industry and identify future trends that will affect it (PLO3).
· Identify the relationship between a hotel’s operational departments (PLO5).
· Understand common lodging terms, and how they are used in the hotel industry (PLO1).
· State the operating goals of the modern hotel (PLO1/PLO4).
· Describe the basic organizational structure of a hotel (PLO1).
· Understand the process and managerial implications for different stages of a “Guest Cycle” e.g., reservation, registration, and checkout (PLO1).
· Comprehend the management decisions on projected costs, room pricing, and future demand (PLO2).
· Apply various methods for room pricing while understanding their advantages and disadvantages (PLO2).
· Understand the impact of current technologies used in the lodging industry (PLO2).
· Have a full understanding of security and risk management issues in the industry (PLO1).


Attendance and Participation
Class attendance and active participation in class are expected in order to demonstrate achievement of course objectives. The student is responsible for all information, announcements, changes in schedules, etc., which are covered during class periods.
Details regarding assignments will be announced in class. Please make every effort to be in class and be on time.

I will excuse two absences throughout the semester, which means you can still get full credit for up to two absences. You do not need any supporting documents for these two absences. From the third time of absence, 5 points will be deducted per absence unless it is considered a legitimate absence. A legitimate absence occurs when students submit documentation (e.g., doctor’s note, absence card certified from the Dean of Students Office) to the instructor. If no supporting documentation is submitted to the instructor, students' absence will be considered a personal absence even if students have sent an email to the instructor. 

I understand that balancing work and studying can be challenging. However, work-related absences will be considered personal absences, as many students are in similar situations of juggling work and academics. If you encounter any issues that prevent you from attending class, and I deem it to be a reasonable reason, I am more than willing to provide accommodations. However, students should contact the instructor in advance to discuss their situation.

I take attendance in every class using an attendance sheet. It is the students' responsibility to sign the attendance sheet to confirm their presence in class. Please note that the instructor cannot track attendance if students do not sign the attendance sheet. Additionally, being more than 15 minutes late to class three times will be counted as one absence. If I discover that a student has falsified attendance to assist a friend, I will consider that act as academic misconduct and follow the guidance outlined in the UNT academic misconduct policy.

Participation combines in-class activities and engaging in discussions/questions. To track students’ participation in class discussions, I will provide a participation ticket to those who engage in class discussions. Students can receive one ticket per class when they participate in discussions, etc., but they are always welcome to participate more than once. Students will submit all tickets to me at the end of the semester. Generally, students who collect around five tickets can earn full credit for the participation ticket portion of the in-class activity. For in-class activities, students are required to turn in them on the same day they complete it. Points for participation cannot be made up when you are absent since it reflects your engagement in the class. This applies to all absences, including excused absences. 





Grade Determination

	ITEM
	TOTAL
POINTS

	Attendance
	50

	Participation (in-class activities 50% + participation tickets 50%)
	50

	8 Weekly case studies
	160 (20 x 8)

	2 Exams
	160 (80 * 2)

	Group activity
	40

	Hotel site visit (attendance 50% + reflection paper 50%)
	40

	[bookmark: TOTAL]TOTAL
	500




Letter grades will be awarded as follow:

	PERCENTAGES (POINTS)
	YOUR GRADE

	90% to 100% (450~500)
	[bookmark: A]A

	80% to 89.99% (400~449)
	B

	70% to 79.99% (350~399)
	C

	60% to 69.99% (300~349)
	D

	Less than 60% (less than 300)
	F



***Important note related to the class and grades: To successfully pass the class, students are required to complete all assignments and exams. Attending and participating in class are important responsibilities for students as this class is designed as an in-person class. If students do not make the minimum effort to attend class without communicating with the instructor, it will result in failing the course. Grades are not negotiable as they are earned according to the requirements outlined in this syllabus. I normally give several extra credit opportunities throughout the semester. However, requesting for extra credit or additional assignments close to the end of the semester will not be approved. The instructor reserves the right to round up a student's final grade if they have been diligent in attending class and have not missed assignments. If students have concerns about grade for any reason, it is essential to contact the instructor well before the end of the semester. 

Exams:
· There will be two exams throughout the semester to make sure students are fully aware of important concepts and terminology of hotel operations. 
· Exams cannot be made up or rescheduled unless a student presents an authorized absence card certified from the Dean of Students Office or a written excuse from a medical doctor. In such cases, students are required to contact the instructor as soon as possible. Last-minute notices (less than 24 hours from the exam day) or requests submitted after the exam day has passed will not be accepted.

Overall Assignments:
· Late submission will not be accepted unless a student presents an authorized absence card certified from the Dean of Students Office or a written excuse from a medical doctor. In such cases, students are required to contact the instructor at least 24 hours before the assignment is due. Late notices will not be accepted. This measure is in place to ensure fairness for all students in the class. 

Group activity:
· There is a group activity in this class. If a student misses the classes involving the group activity, the points cannot be made up unless the student provides legitimate documentation in advance.
· More instructions will be discussed in-person during the class. 
· It is a student's responsibility to work with team members submit the group activity. If students need help finding a team, they should notify the instructor well in advance of the group activity day. If they fail to do so, students will not receive points for this activity, as it is specifically designed for group participation. 

Hotel site visit:
· Hotel site visit will be scheduled for the class to tour a specific hotel and interact with the hotel’s management team as a group.
· This visit will occur on a Friday in the middle of the semester. The specific date and time will be announced well in advance during class. Please note that attendance is mandatory for the class, so please plan on attending. After attending the hotel site visit, students are required to submit half a page of reflection paper. 
· If students cannot attend the site visit due to unexpected circumstances, they will be required to visit a hotel of their choice as a makeup assignment. After the visit, they must write a reflection paper (minimum 5 pages, font size 12). In this case, let the instructor know in advance to further discuss about the makeup assignment instructions. 


Revisions
The instructor reserves the right to revise this syllabus, class schedule, and course requirements to enhance the achievement of the course objectives. Requirements may be adjusted during the semester, which could alter the total possible points and/or their distribution. Final grade points would then change appropriately. Changes will be announced in class and posted on Canvas in advance.


How to Succeed in this Course:
· Arrive on time.
· Actively participate in class discussions.
· Submit assignments on time. 
· Check our class Canvas regularly. Important announcements will be uploaded under the 'Announcements' section.
· The grading system is designed to reward consistent efforts throughout the semester. To succeed in this course, studying and working on a regular basis is essential. 
· Communicate any class-related issues or concerns with the instructor. I am quite responsive to emails and willing to help you succeed in the class. However, if you don't share your concerns or issues related to the class, there is no way for me to assist you.

Policy on Recording and or Publishing Lecture Material:
Always assume the materials presented by the instructor are protected by copyright. Whereas students are authorized to take notes in class thereby creating a derivative work from the lecture, the authorization extends only to making one set of notes for students’ personal use and no other use.
Students are not authorized to record the lectures, to provide your notes/recorded lectures, etc. to anyone who is not enrolled in the class, or to make any commercial use of them/upload them to external websites.

Disability Provisions:
The College of Merchandising, Hospitality & Tourism cooperates with UNT Office of Disability Accommodation (ODA) to provide reasonable accommodations for qualified students with disabilities. Please present the written Accommodation Request and discuss your specific needs with the instructor during the first week of classes.

Academic Dishonesty:
Please do not copy and paste someone else’s work. This includes any online/offline sources such as Wikipedia, Chat GPT, articles, etc. Although I am not opposed to AI itself, the assignments for this class are based on your personal opinions. Therefore, assignments containing AI-generated writing will not be accepted for the weekly assignments, as the purpose of them is to solicit your personal reflection.

I understand that AI detection and plagiarism checkers may not be completely accurate. Therefore, I will not raise concerns if the percentage is below 30%. However, if the percentage of AI-generated content or plagiarism exceeds 50%, I may reject your submission and give 0 credit. Additionally, if the percentage exceeds 30%, I will deduct 30% of the total points available for the assignment.

If students wish to incorporate someone else's work to support their ideas, they should clearly indicate the relevant portion along with the reference, following APA format.


***Academic dishonesty will not be excused in any circumstances. Anyone practicing scholastic dishonesty (e.g., cheating in an exam/assignment, faking attendance, plagiarism, etc.) will receive a grade of “F” for this class and will be subject to the University of North Texas disciplinary procedures that may include expulsion from the University. Read the UNT Student Guidebook Chapter: Rules, Regulations, and Policies: Section:
Code of Conduct and Discipline. Scholastic dishonesty also includes the use of unauthorized assistance (copying) in completing assignments, taking quizzes, tests, or examinations. Plagiarism of material from notes, books, websites, and research articles is not acceptable.

Please ensure that the schedule is subject to change!!!
	Week and date
	Contents to cover
	Assignment

	Week 1: Jan 13 & Jan 15
	Class introduction
Ch 1 The lodging industry
	Syllabus quiz (extra credits)

	Week 2: Jan 20 & Jan 22
	Ch 2 Hotel organization
Ch 3 Front office operations 
	Case study #1 (Hotel organization)

	Week 3: Jan 27 & Jan 29 
	Ch 4 Reservations
Ch 5 Registration
	Case study #2 (Reservations)

	Week 4: Feb 3 & Feb 5
	Ch 6 Communication and guest services
Guest service activity 
	Case study #3 (Guest services)

	Week 5: Feb 10 & Feb 12 (CMHT Symposium)
	Feb 10: Guest speaker
Feb 12: Please attend CMHT Symposium (no in person class)
	No assignment

	Week 6: Feb 17 & Feb 19 (Site visit)
	Feb 20: Site visit to DU (Please plan to spend half a day on this visit, as two classes in this week have been canceled to accommodate it.)
	Reflection paper after the site visit


	Week 7: Feb 24 & Feb 26
	Ch 7 Security and lodging industry
Chapter review & practice quizzes
	Case study #4 (Security)


	Week 8: Mar 3 & Mar 5
	Midterm (ch1-ch7)

	Week 9

	Spring break

	Week 10: Mar 17 & Mar 19

	Ch 8 Front office accounting and night audit
Ch 9 Check-out and account settlement
	Case study #5 (Front office accounting)

	Week 11: Mar 24 & Mar 26 

	Ch 10 The role of housekeeping
Ch 11 Food and beverage
	Case study #6 (Housekeeping)

	Week 12: Mar 31 & Apr2
	Group activity week
	

	Week 13: Apr 7 & Apr 9
	Group activity week
	

	Week 14: Apr 14 & Apr 16
	Ch 12 Planning and evaluating operations
Ch 13 Revenue management
	Case study #7 (Revenue management)

	Week 15: Apr 21 & Nov 23

	Ch 14 Managing Human Resources
Chapter review & practice quizzes
	Case study #8 (Human resources)

	Week 16: Apr 28 & Apr 30 
	Study week (office hours during the class time for those who have questions)
	No assignment 

	Week 17: Final week (will follow UNT final schedule)
	Final exam (ch8-ch14)



