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EADP 3010-002 
Introduction to Emergency Management 

 
Instructor: Dr. Ronnie Schumann 
Class Meetings: W 2:00 PM - 4:50 PM, Environmental Science (ENV/EESAT) 115 
Office Hours: T 1:30 PM - 3:30 PM, W 10:30 – 11:30 AM, or by appointment 
Office: Chilton Hall, Room 122E 
Phone: (940) 565-2996 
Email: ronald.schumann@unt.edu 
 
Required Text 

 Phillips, B.D., Neal, D.M., and Webb, G.R. 2012. Introduction to Emergency Managment. 2nd 
Edition. Boca Raton, FL: CRC Press. (ISBN-13: 978-1-4822-4506-6) 

 
Course Overview 
Disasters worldwide seem to be ever increasing in their frequency and severity.  Natural disasters such 
as hurricanes, earthquakes, tornadoes, tsunamis, volcanic eruptions, and forest fires threaten human 
lives and property.  Technological threats such as nuclear accidents, chemical spills, terrorist attacks, 
and pandemics equally endanger public safety, health, quality of life, and economic and natural 
resources.  With such a wide array of risks facing modern society, it is the task of emergency managers 
to understand these risks, develop strategies to help communities cope with these disasters when they 
occur, and implement policies and practices that ultimately reduce vulnerabilities to future destructive 
events.  This course serves as an introduction to the emergency management profession.  Throughout 
the semester we will: 

 Explore the history of emergency management and the interdisciplinary field of disaster 
research. 

 Highlight challenges and opportunities in research and practice within the field of emergency 
management. 

 Discover the range of hazards that emergency managers face. 

 Introduce the all-hazards approach for managing natural and technological threats. 

 Examine the four phases of integrated emergency management and actions associated with 
each of these phases: preparedness, response, recovery, and mitigation. 

 Integrate the concepts of risk and vulnerability into discussions of the four phases. 
 
Grade Breakdown 
 

Exams (2 @ 20% each) 40% 

Hazards Photojournal 10% 

FEMA Online Course 5% 

Case Study – Written Report & Peer Evaluation 25% 

Case Study Group Presentations 10% 

Quizzes / In-class Participation 10% 

TOTAL 100% 

mailto:ronald.schumann@unt.edu
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Grading Scale 

A = 90% or greater; B = 80-89.9%; C = 70-79.9%; D = 60-69.9%; F = 0-59.9% 
 
Attendance 

I expect students to arrive on time and come prepared for class meetings.  Due to the fast pace of the 
material, regular attendance is crucial to success in this course.  Although I will not take formal 
attendance, 10% of the final grade will come from quizzes and participation in class.  
 
Exams 

Two (2) exams will consist of multiple choice, true/false, matching, short answer/list questions, and 1-2 
essay questions each.  They will be drawn from assigned readings and lecture material.  Exams are 
largely non-cumulative.  Students should expect exam feedback within 1 to 2 weeks of the exam.  It is 
my policy that any exam study materials distributed in hard copy form in class will not be circulated 
electronically.  Blackboard postings of these materials is at the discretion of the instructor. 
 
Out-of-Class Assignments 

Students will complete three (3) out-of-class assignments: a hazards photojournal, a FEMA Emergency 
Management Institute online training course, and a case study focusing on a previous disaster event. 
Instructions and materials necessary for completing assignments will be posted on Blackboard, with 
due dates noted. Students are expected to submit these assignments on time. Submitting late work is 
not only irresponsible, but it can delay feedback to you and your classmates.  Late work must be 
submitted in the format assigned and will receive a late penalty of -10% per day the assignment is 
late.  Late work turned in after class the same day will receive -5%.  Students should expect feedback 
on assignments within 2 weeks of submission for work submitted on time and in the assigned format.  
When you submit late work hard-copy or via email, please confirm that I received the assignment. 
 

If you need to submit a hard-copy assignment outside of class time, you may turn it in at the EMDS 
Department Office, Chilton Hall, Room 122.  There is a mailbox next to my door, 122E.  Please ask the 
assistant at the front desk to write in the time of your submission.  Otherwise, I will assign a grade 
based on the date I retrieve it.   
 
Quizzes / In-class Participation 

Reading quizzes and in-class participation activities will be given in class throughout the course of the 
semester.  These assignments will be given “pop” style and may be based on material covered in 
lecture or on assigned readings—see due dates on syllabus.  Quizzes are five questions, ten (10) points 
each.  You receive one (1) point for answering and one (1) point for the correct answer.  Participation 
activities will also be graded out of 10 points.  There will never be more than one (1) quiz and one (1) 
participation activity per class period.  After the first exam, I will drop the three (3) lowest 
quiz/participation grades.  Grades in Blackboard are updated as we go, so your final grade calculation 
(i.e., the “weighted total”) will display with the three lowest quizzes dropped. 
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Make Ups  

To make up an exam, you must have an acceptable and documented absence (i.e., illness, death in the 
family, university-sponsored field trip or sporting event). You must provide me with documentation in 
writing and schedule an appointment to make up the exam within one (1) week of the absence.  Any 
exam not made up before the next class period following the exam will be recorded as a zero (0%).  If 
you are aware of your absence in advance, you must let me know so we can make arrangements ahead 
of time.  Any make-up exam given after the class exam date will be different.  I WILL NOT give makeups 
on quizzes or participation activities. 
 

Classroom Courtesy & Professionalism 

Students are expected to treat their colleagues and instructor with respect.   

 Please DO bring your laptops and tablets to class—use of internet resources is encouraged in 
group assignments.  Laptops may be also be used for note taking purposes, however, they may 
not be open during quizzes. 

 Please DO NOT TEXT or play Pokemon-Go during class.  This is distracting to me and to other 
students around you. 

 Phones and other devices should be put on silent during class so as not to disturb other 
students.  The only exception is if we have an in-class assignment using them. 

 Practice the use of proper salutations (Dear…), honorifics (Dr., Mr./Ms., etc.), and closings 
(Thanks, Sincerely, etc.) in email communication.  This demonstrates respect and 
professionalism. 

 Most importantly, LISTEN to your colleagues. This course provides a forum for discussing 
relevant societal issues that may be sensitive and/or personal. In demonstrating social 
responsibility, feedback and classroom discussion should be cordial, constructive, and well-
reasoned.  
 

Email, Blackboard, and Communication Outside of Class 

Email is my preferred method of contact outside of class for quick questions, clarifications, and making 
appointments.  I generally respond to emails within 24 hours, except on weekends and holidays when 
the response time may be longer.  Students are expected to maintain a high level of professionalism 
when communicating through email.  Students are training to be emergency management 
professionals and will represent both UNT and the EADP program after graduation.  Therefore, emails 
must use complete sentences, an appropriate salutation, and a signature.  Unprofessionally written 
emails will not receive a response.  Students are expected to activate their UNT email account and 
check it daily on weekdays.  I will occasionally send out class announcements if there are last minute 
changes to the schedule.  You are responsible for any information contained in these emails.  Course 
assignments will be available only through Blackboard.  Make sure you are familiar with the workings 
of this site in order to access lecture notes, assignments, and other course documents. 
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If you have a lengthy question, are unclear on course content, or if you are concerned about your class 
performance, please come see me in my office!  I am generally here most days from late morning 
through early evening hours. 
 
Policy on Laptops in the Classroom 

Students are allowed to take notes on personal laptop computers to enhance the learning process, but 

they should not activate their internet browsers during class or use computers for non-academic 

purposes (as this diverts attention from the lecture/discussion for both the student using it and others 

nearby).  If you do not own a laptop but would like one for note taking in class, you may check one for 

free for a 4-hour time period through 24 Commons, First Floor of Willis Library: 

https://www.library.unt.edu/24-commons 

 
Policy on Student Behavior in the Classroom 

Student behavior that interferes with an instructor’s ability to conduct a class or other students' 
opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum 
at UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the 
instructor may refer the student to the Center for Student Rights and Responsibilities to consider 
whether the student's conduct violated the Code of Student Conduct.  The university's expectations for 
student conduct apply to all instructional forums, including university and electronic classroom, labs, 
discussion groups, field trips, etc.  The Code of Student Conduct can be found at www.unt.edu/csrr 
 
Policy on Cheating and Plagiarism 

The UNT Code of Student Conduct and Discipline defines cheating and plagiarism “as the use of 

unauthorized books, notes, or otherwise securing help in a test; copying other’s tests, assignments, 

reports, or term papers; representing the work of another as one’s own; collaborating without 

authority with another student during an examination or in preparing academic work; or otherwise 

practicing scholastic dishonesty.” 
 

Penalties 

Normally, the minimum penalty for cheating or plagiarism is a grade of “F” in the course. 

Determination of cheating or plagiarism shall be made by the course instructor.  As an 

instructor, I do not tolerate academic dishonesty!  Any student caught cheating or plagiarizing 

or who knowingly assists another to do so will receive a zero (0%) on the assignment in 

question, a failing grade (F) in this course, and will be reported to the Office of Academic 

Integrity for further review and sanction. 
 

Appeals 

Students may appeal and decision under this policy by following the procedure laid down in the 

UNT Code of Student Conduct and Discipline. 

 

 

https://www.library.unt.edu/24-commons
http://www.unt.edu/csrr
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University Policy on Disability Accommodation 

The Department of Emergency Management and Disaster Science, in cooperation with the Office of 

Disability Accommodation, complies with the Americans with Disabilities Act in making reasonable 

accommodations for qualified students with disabilities. Please present your written accommodation 

request during regular office hours before the 12th class day of regular semesters (4th class day of 

summer sessions). 
 

If you have a specific disability that qualifies you for academic accommodations, it is your responsibility 

to notify me, the instructor, and provide certification from Disability Accommodation.  The Office of 

Disability Accommodation is located in Sage Hall, Suite 167, and online at https://disability.unt.edu/.  

Their phone number is (940) 565-4323. 

 
 
 
 

Tentative Schedule 

Date Topic Readings Due Details / Assignments / Due Dates 

17 Jan Introduction to Course 

 Hazards vs. disasters 

 Vulnerability & Losses 

 Who are emergency managers? 

Chapter 3 Exercise: EM Brainstorm 
 
 

24 Jan Old, New, and Emerging Hazards 

 Natural & technological hazards 

 Terrorism 

 Complex emergencies 

Chapter 2 
Cutter, 1996 

Exercise: Comparing Hazards 
Exercise: Hazard / Vulnerability 
Identification 
 
 

31 Jan History and Organization of Emergency 
Management 

 Civil Defense 

 FEMA 

 Public and private sectors 

 Non-governmental organizations 

Chapters 1, 4.1-4.3 
Chapter 10 

Vulnerability Discussion 
Film Clip: 1927 MS River Flood 
 

7 Feb Mitigation 

 All-Hazards Approach 

 Structural vs. Non-structural 
mitigation 

 Resilience and adaptation 
Exam Review 

Chapter 9 
 

Hazard Photojournal Due 
Film: NOVA: Himalayan 
Megaquake 
 

14 Feb EXAM 1   

21 Feb Preparedness & Risk 

 Risk vs. risk perception 

 Preparedness activities 

 Social amplification 

Chapter 5 
Kasperson et al., 1988 
 

Exercise: Estimating Risks 
Film: Bird Flu: How safe are we?  

28 Feb Planning & Warning 

 Warning design 

 Hazards education 

 Types of planning / guidance 

Chapters 4.5, 6 
Mileti and Peek, 2002 

Film: NOVA: The Wave That Shook 
the World 

https://disability.unt.edu/
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7 Mar Response 

 Common disaster myths 

 Comprehensive, integrated, 
flexible EM 

 FEMA ICS / NIMS 

 Emergent groups, social capital 

Chapter 7 
Reynaud, 2012 

Film: 9-11 Emergency Room 
Form Case Study Groups 

14 Mar SPRING BREAK - NO CLASS   

21 Mar Case Study Research / Writing Workshop 
 

 Meet in Willis 136 

28 Mar Response, continued 

 Humanitarian response 

 Social media and technology 

Chapter 11 Film: Frontline: Haiti Earthquake 
FEMA EMI Course Due 
 

4 Apr Recovery 

 Short-term vs. Long-term Recovery 

 Sustainable & Equitable Recovery 
Course Conclusion 
Exam Review 

Chapter 8 
Kutner, 2015 (NJ 
Future) 

Media Clips: New Orleans Public 
Housing Recovery (NPR); 
Greensburg (US DoE & NPR); 
Valmeyer Documentary 

11 Apr EXAM 2   

18 Apr Working in Emergency Management 
 

 Guest Panel or Field Trip 
 

25 Apr Working in Emergency Management 
 

 Guest Panel or Field Trip 
 

2 May Presentation Preparation 
 

 Written Case Study Due Online 
 

9 May 
 

Case Study Presentations (1:30 – 3:30 PM) 
 

Attendance is 
mandatory! 

Case Study Presentations Due 

***ALL DUE DATES ARE BY BEGINNING OF CLASS PERIOD (2:00 PM). 

This syllabus is only a general guideline.  The instructor reserves the right to change or modify this 
syllabus and/or the lecture schedule if necessary.  Students will be notified in class of any changes. 


