
LEADERSHIP IN PRACTICE- UCRS 3600
Tuesday/Thursday 11:00 – 12:15pm



Language 309
Instructors:	
Co-instructor:  Sydney Pickett				                    Co-Instructor: Tricia Rodriguez
Office:  Union 345 N					                    Office: Union 345 G	
Office Hours:  by appointment                  			                    Office Hours: by appointment                                            Phone:  940-565-3021					                    Phone:  940-565-3021
Email:  sydney.pickett@unt.edu			                    Email:  Patricia.rodriguez@unt.edu 

Course Description & Objectives: 
Leadership in Practice will prepare students to become effective leaders on campus, in the community and in their professional careers. This course will integrate guest speakers, foundational leadership theories and skills to help students impact their community.   

By the end of the course, students should be able to:
· Apply and articulate acquired skills and knowledge from leadership theories to real-life situations
· Actively engage with other class participants to brainstorm, organize, develop, and execute a semester-long project to serve or enhance the community
· Explore personal leadership characteristics and apply this knowledge to enhance strengths and acquire new leadership skills.
· Gain critical thinking skills and creative choice to evaluate complex leadership issues through leadership skills. Creative choice is a step beyond critical thinking that allows students to develop creative solutions when evaluating complex issues
· Develop skills to utilize their leadership talents and strengths to impact individuals, organizations and the community.

Required text: 
Komives, Lucas and McMahon. 2007. Exploring Leadership: For College Students Who Want to Make a Difference, 3rd edition. San Francisco:  Jossey-Bass Publishers	

Assigned Readings: Be prepared to talk about a passage that you connected with. You will have to read the passage to the class and explain why it has significant value to you. 

Student Expectations:
Attendance:
Class attendance plays an important role in student performance. Material presented in this course builds on information presented in previous lectures. In order for students to fully appreciate the structure and interactive nature of this course, regular class attendance is required; the more classes missed the lower your final grade will be. If you must miss class, please speak with me (ahead of time if possible). If you are ill, call or email before class and leave a message if I am not there. Students are responsible for securing any materials missed during an absence. Students are advised to take notes during class and to find another student willing to share notes in the event of an absence. 

At times, this course will be facilitated in a group discussion format. This means class engagement is important to the entire class's learning. You are expected to be in class physically and mentally, and on time at each in person meeting. The goals and successful outcome of your experience and this course is dependent on the contribution of each person. Active engagement does not always have to mean verbal participation, however affirming body language such as nods, taking of class notes, and not wearing headphones can all be forms of active engagement. We will be taking a cumulative of different methods of communication. We recognize that different individuals have different means of communication. Class discussions are a part of this course and there will be some expectation of participation in that
Attendance is required and will be calculated as follows:

1 absence: 					No penalty
2 absences: 					5 point deduction from final grade
3 absences:					10 point deduction from final grade
4 absences:					15 point deduction from final grade
5 absences or more:                                                    Automatic course failure

Students are responsible for securing any materials missed during an absence. Students are advised to take notes during class and to find another student willing to share notes in the event of an absence. 

Course Policies and Procedures

Participation: As a class we will be DISCUSSING topics. Therefore, readings and assignments must be done prior to class so you are prepared for ACTIVE PARTICIPATION. Your ability to thoughtfully contribute to class discussions, integrate course readings, and openness to learn will be heavily weighed in determining your final grade. Assignments should always be read critically. Try and make connections to not only yourself and your personal experiences, but as this is also a current events course, try to make connections to what is in the news and recent past. Ask yourself, "How does this apply to what we've already discussed or to a known leader?"

Make-up policy:  Please be aware that due to the structure of this course, no provision is available for make-up work. Papers due in class must be submitted on arrival. Late points will be taken off at the discretion of the course instructors based on the assignment.

Late papers or assignments: Late papers or assignments will only be accepted in cases of University approved absence. Late papers or assignments will not otherwise be accepted.

Cell phones: Use of cell phones and/or texting is prohibited during class. Cell phones should be turned off and put away before class begins unless approved in advance by the instructor. If a cell phone is in a student’s hand or on his or her desk during an exam, it will be assumed that the student is cheating.

Classroom conduct: Tardiness and leaving early are very disruptive to the instructor and other students. Class will start on time, so please make sure you are present by 11:00 am. Please let us know prior to the beginning of class if you absolutely must leave early and make sure your exit distracts others as little as possible.

This class will include discussions that allow for personal context. Confidentiality is presumed, and students are expected to honor and maintain the confidentiality of the classroom. Please make every effort to respect others. Comments should focus on ideas rather than on the individual who expresses them. Input should reflect personal insights or experience, rather than disputing another’s commentary. Signs of disrespect that will not be tolerated include, but are not limited to, having background conversations when others are talking, packing up early when others are still talking or asking questions, and working on material for other classes.

Students must secure permission from the instructor to use a laptop computer during class. Students who are given permission but use the laptop for any purpose other than to take lecture notes, will lose that privilege.

Please note that poor classroom etiquette will be reflected in your grade irrespective of how well you do on exams or assignments.      

Confidentiality:
This class will include discussions that allow for personal context. Confidentiality is presumed, and students are expected to honor and maintain the confidentiality of the classroom. Please make every effort to respect others. Comments should focus on ideas rather than on the individual who expresses them. Input should reflect personal insights or experience, rather than disputing another’s commentary. Signs of disrespect that will not be tolerated include, but are not limited to, having background conversations when others are talking, packing up early when others are still talking or asking questions, and working on material for other classes.

Campus Policies: 
Academic Integrity Policy:
Academic Integrity Standards and Consequences. According to UNT Policy 06.003, Student Academic Integrity, academic dishonesty occurs when students engage in behaviors including, but not limited to cheating, fabrication, facilitating academic dishonesty, forgery, plagiarism, and sabotage. A finding of academic dishonesty may result in a range of academic penalties or sanctions ranging from admonition to expulsion from the University. [Insert specific sanction or academic penalty for specific academic integrity violation.]

ADA Policy:
The University of North Texas makes reasonable academic accommodation for students with disabilities. Students seeking accommodation must first register with the Office of Disability Access (ODA) to verify their eligibility. If a disability is verified, the ODA will provide you with an accommodation letter to be delivered to faculty to begin a private discussion regarding your
specific needs in a course. You may request accommodations at any time; however, ODA notices of accommodation should be provided as early as possible in the semester to avoid any delay in implementation. Note that students must obtain a new letter of accommodation for every semester and must meet with each faculty member prior to implementation in each class. Please email documentation to Apply.ODA@unt.edu or upload documentation via AIM Student Portal Faculty members have the authority to ask students to discuss such letters during their designated office hours to protect the privacy of the student. For additional information see the Office of Disability Access website at http://www.unt.edu/oda You may also contact them by phone at 940.565.4323.

Food & Shelter Insecurity:
Any student is experiencing difficulty affording groceries or accessing food to eat every day, or who lacks a safe and stable place to live and believes this may affect their performance in the course, is urged to contact the Dean of Students located on the 4th floor of the Union, Suite 409 or by calling 940-565-2648.
UNT has three food pantries at the following locations:
1) Denton - Diamond Eagles Resource Center in Crumley Hall;
2) Discovery Park in Room A160 next to the College of Engineering-Office of the Dean; and
3) UNT's New College at Frisco, which can be accessed by visiting the information desk.

More information including how to schedule a pick-up can be found online.

Observation of Religious Holy Days:
If you plan to observe a religious holy day that coincides with a class day, please notify your instructor as soon as possible.

Prohibition of Discrimination, Harassment, and Retaliation (Policy 16.004):
UNT is committed to providing an environment free of all forms of discrimination and sexual harassment, including sexual assault, domestic violence, dating violence, and stalking. If you (or someone you know) has experienced or experiences any of these acts of aggression, please know that you are not alone. The federal Title IX law makes it clear that violence and harassment based on sex and gender are Civil Rights offenses. UNT has staff members trained to support you in navigating campus life, accessing health and counseling services, providing academic and housing accommodations, helping with legal protective orders, and more.

UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help.
support survivors, depending on their unique needs:
http://deanofstudents.unt.edu/resources_0. There is a UNT Student Advocate and she can be reached through e-mail at SurvivorAdvocate@unt.edu or by calling the Dean of Students’ office at 940-565-2648. You are not alone. We are here to help.

Emergency Notification & Procedures:
UNT uses a system called Eagle Alert to quickly notify students with critical information in the event of an emergency (i.e., severe weather, campus closing, and health and public safety emergencies like chemical spills, fires, or violence). In the event of a university closure, please refer to Canvas for contingency plans for covering course materials.

Retention of Student Records:
Student records pertaining to this course are maintained in a secure location by the instructor of record. All records such as exams, answer sheets (with keys), and written papers submitted during the duration of the course are kept for at least one calendar year after course completion. Course work completed via the Canvas online system, including grading information and comments, is also stored in a safe electronic environment for one year. Students have the right to view their individual record; however, information about student’s records will not be divulged to other individuals without proper written consent. Students are encouraged to review the Public Information Policy and the Family Educational Rights and Privacy Act (FERPA) laws and the University’s policy. See UNT Policy 10.10, Records Management and Retention for additional information. 

Acceptable Student Behavior:
Student behavior that interferes with an instructor’s ability to conduct a class or other students' opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum at UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the instructor may refer the student to the Dean of Students to consider whether the student's conduct violated the Code of Student Conduct. The University's expectations for student conduct apply to all instructional forums, including University and electronic classroom, labs, discussion groups, field trips, etc. Visit UNT’s Code of Student Conduct (https://deanofstudents.unt.edu/conduct) to learn more. 

Access to Information - Eagle Connect:
Students’ access point for business and academic services at UNT is located at: my.unt.edu. All official communication from the University will be delivered to a student’s Eagle Connect account. For more information, please visit the website that explains Eagle Connect and how to forward e-mail Eagle Connect (https://it.unt.edu/eagleconnect).
Student Support Services:

Mental Health:
UNT provides mental health resources to students to help ensure there are numerous outlets to turn to that wholeheartedly care for and are there for students in need, regardless of the nature of an issue or its severity. Listed below are several resources on campus that can support your academic success and mental well-being:
· Student Health and Wellness Center (https://studentaffairs.unt.edu/student-health-and-wellness-center)
· Counseling and Testing Services (https://studentaffairs.unt.edu/counseling-and-testing-services)
· UNT Care Team (https://studentaffairs.unt.edu/care)
· UNT Psychiatric Services (https://studentaffairs.unt.edu/student-health-and-wellness-center/services/psychiatry)
· Individual Counseling (https://studentaffairs.unt.edu/counseling-and-testing-services/services/individual-counseling)
Additional Student Support Services:
· Registrar (https://registrar.unt.edu/registration)
· Financial Aid (https://financialaid.unt.edu/)
· Student Legal Services (https://studentaffairs.unt.edu/student-legal-services)
· Career Center (https://studentaffairs.unt.edu/career-center)
· Counseling and Testing Services (https://studentaffairs.unt.edu/counseling-and-testing-services)
· UNT Food Pantry (https://deanofstudents.unt.edu/resources/food-pantry)
Academic Support Services:
· Academic Resource Center (https://clear.unt.edu/canvas/student-resources)
· Academic Success Center (https://success.unt.edu/asc)
· UNT Libraries (https://library.unt.edu/)
· Writing Lab (http://writingcenter.unt.edu/)
Problems, Questions, Concerns:
We strongly encourage you to talk to either one of us if you are having problems with the course or if you have other concerns. PLEASE DO NOT WAIT UNTIL THE LAST MINUTE if you are struggling with any of the material or assignments. The best way to reach me outside of class is by e-mail. Expect delayed response if you leave messages by phone.


	Grade Calculation:
Leadership Pyramid                      		   5 points
Teaching Experience                                       20 points
Leadership Autobiography			 15 points
Career Articles                                                 20 points
Leadership Lens Paper and Presentation         30 points
Leadership Portfolio and Action Plan              85 points
Participation                                                     25 points 		
                                                        200 points

	Grade Distribution
 200-180 = A
 179-160 = B
 159-140 = C
 139-120= D
 Below 119 = F


ASSIGNMENT DESCRIPTIONS:
Note: All team members must present and must be in attendance on presentation day to earn full points.

Leadership Pyramid: – 5 points – due 1/20 at 8am 	

In the Leadership Pyramid project, you will engage in a self-reflective and creative exercise designed to articulate and prioritize your core leadership values. This project encourages students to construct a visual representation of their leadership philosophy, arranged in a pyramid structure with four levels.  You will give a 3-5 minute presentation showing your leadership pyramid and explaining how your leadership values integrate into your leadership identity. 
Guiding Questions/Levels:
1. Base - What values are foundational to your leadership style, and why?
2. Level 1 – What values influence your leadership style in a team setting and why?
3. Level 2 – What values guide your actions and decisions as a leader in your personal community?
4. Top - What is your ultimate leadership value, and how has it shaped your leadership identity?


Leadership Autobiography: (3 pages) – due 1/27 at 11:59pm – 15 points                                                                    
Reflect on how you have become who you are and compose a brief but well –organized leadership journey. This is not a chronological history of your life, but an analytical and reflective review of the influences and factors which have shaped you. This should be 3 pages, double-spaced, 1-inch margins, 12pt. font in either Times New Roman or Arial.

Questions to address include:
· Your definition of leadership
· What factors have influenced your life and perceptions of leadership? And how has it shaped your leadership experience?
· When was the first time you realized your leadership potential?
· What is a challenge or obstacle you have faced in your leadership journey? What did you learn about yourself and your leadership style? 
· Who and what experiences have influenced your values and philosophies?
· Can you identify any turning points in your leadership development that prompted changes in your style or philosophy?
· What is your definition of success? 
· What aspects of your leadership are you most proud of, and what areas do you feel you need to further develop?
· Looking forward, how do you plan to use your leadership skills and apply your values? What do you want to achieve?


Career Article Discussion- due 2/17  –  20 points 
                                                          
Leadership experiences should transcend your time in college and in this course into your career and everyday life. Using the UNT library database, please prepare two discussions questions to ask your classmates based on two articles that are related to a potential career choice or your intended career choice. These articles should include a leadership dilemma, or a leadership choice that is changing the industry or the organization it is a part of. Prepare to discuss the implications of such decisions through the lens of leadership and what leadership skills are needed in the future of your industry.  Your discussion should include a summary of the article, two key takeaways you have found beneficial as you plan for your career, as well as the two discussion questions for the class. Think about how the article pertains to your future career and how you would lead through an industry or organizational wide change.  You will have 15 minutes to present your article and discussion. 
Submit your chosen articles by 2/3 at 11:59pm for review

Teaching Experience – due throughout the semester – 20 points: 10 presentation and 10 points activity and facilitated discussion

You will teach the class section and topic of the text, Exploring Leadership: For College Students Who Want to Make a Difference. 
The teaching experience should consist of a presentation (visual component), and an activity for the class to better understand the concept of your lecture and how to apply the concept to everyday leadership. You will also lead a discussion after your presentation, this should be over concepts in the chapter. We recommend at least four prepared questions. Your group will have 25 minutes to teach and facilitate the activity/discussion. You may integrate your activity throughout the presentation or save it to end of your presentation. Turn in a copy of your presentation on Canvas before class on the day you present. 

Your activity with the class should be engaging and intentional in teaching about the topic and section you were given. Consider coming up with several discussion questions or creating small group activities. If you need ideas let the instructors know and we can help. 

Chapter Presentation Dates: 3/5, 3/19, and 3/24

 
Leadership Lens: (30 points)
Media Pick Due: 3/19
Paper Due: 4/7 at 11:59PM
Presentation Due:  4/7 at 8am
As a group, choose a movie   and get it approved by the instructors. If you need a recommendation let us know and spend an evening watching that movie with a focus on identifying and critically analyzing the leaders in the film.  Each member will be responsible for focusing on a specific aspect of the film and then writing a 3-page paper on his/her given aspect of the film.  The group will get back together, share what they have each written, discuss the film, and make any edits to their papers based on the discussion.  The papers and presentation should be turned in at the same time. Each member should present during the presentation time. The presentation should be 20 minutes and answer the following questions:
· Brief overview of the movie, who are the main characters and important secondary characters
· For the leaders in the movie, what do you believe are his/her/their top 5 Strengths Quest talents?
· Explain why you chose those 5 talents for each leader.
· Breakdown the leader using the relational leadership model 
· Each member should answer the question:
· Who they most related to, why, and how do apply those traits personally 
· What is something that you learned and how are you going to apply what you learned to your leadership?


Leadership Portfolio Presentation: (20 points)
Due: 4/20 at 11:59pm

You will present a part of your leadership portfolio to the class. It should be a 15-minute presentation and contain the following:
· What does leadership mean to you, and how do you define it?
· What are your top 5 Strengths Quest talent themes and how do you utilize them or will utilize them in your leadership?
· What one impact do you wish to have as a leader? What overall legacy do you want to leave, and why is it important?
· Think of your plan for the next year, five years, and twenty years. What are the goals for each of those time periods that you can do to become the leader you want to be?

Leadership Portfolio- due 4/28- 85 points in total
As a culminating project for this class, you will create a leadership portfolio.  This portfolio will give you the opportunity to explore your personal definition of leadership, and create a tangible display of your leadership style and goals.

The portfolio should contain the following:

1. Resume
0. Include a current and updated copy of your resume
1.  Philosophy Statement:
1. This reflective piece is your personal philosophy statement on what leadership means to you.  
0. What does leadership mean to you? 
0.  How do you define leadership?  
0. What shapes your leadership style?  

1. Leadership Impact:
2. What do you hope to accomplish with your leadership?  
0. What are your short term and long-term goals?  
0. What would be your ideal leadership impact at UNT, in your local community, and global community?
0. Think about the people that have impacted you. What do they possess that you are trying to emulate?  
1. Strengths:
3. Reflect on your top 5 strengths from StrengthsQuest.  
0. Share how you do or will utilize these strengths as a leader.  
0. Why do they bring value to you as a leader?  
0. How do they impact your work, your style, your passion?  
0. How will you build your strengths to further increase your impact as a leader?
1. Passion/Global vision:
0. What do you value?  
0. When you think about the world, what are you passionate about?  
0. What legacy would you like to leave?  What impact do you wish to have as a leader?  
0. What are you motivated to do in regard to leadership and creating a positive social change?
1. Personal Development Plan/Career Development Plan:
0. What is your plan to develop yourself while at UNT?  
0. How does this relate to your career goals or your passion?  
0. Share what leadership experiences and involvement you have already done and what you hope to do to become a more connected student leader.  
0. Think of your plan in the next year, five years and twenty years. What are the small steps you can do to 
               become the leader you want to be? 


Course Outline:

	Spring Semester:/
	TOPIC
	
Assignment or Reading Due

	Tuesday – 1/13

	Introduction and Course Overview

	

	Thursday – 1/15
	Recognizing your Style of Leadership 
	

	Tuesday – 1/20
	Introduction to Leadership
& Leadership Philosophy
	Chapter 1
Leadership Pyramid Due at 8am 


	Thursday – 1/22
	The Changing Nature of Leadership
	Chapter 2


	Tuesday – 1/27
	Relational Leadership Model 
	Chapter 3
Leadership Autobiography at 11:59pm


	Thursday – 1/29
	Career Article Work Day - NO CLASS
	Formal Class will not meet, but you are encouraged as a team during this time to work on your career article

	Tuesday – 2/3
	Learning Styles And Facilitation Tips and Tricks
	Career Articles Due at 11:59pm

	Thursday – 2/5
	Leadership and Wellness
	Chapter 4

	Tuesday – 2/10
	Organizational Theory
	Chapter 9

	Thursday – 2/12
	StrengthsQuest
	StrengthsQuest

	Tuesday – 2/17
	Career Article Presentations and Discussions 
	Career Presentations Due

	Thursday – 2/19
	Leadership in Communication 
	

	Tuesday – 2/24
	Servant Leadership
	Chapter 7

	Thursday – 2/26
	Chapter Presentation Teamwork Day
	We will be meeting in class to work on your chapter presentation

	Tuesday – 3/3
	Leading with Integrity: Ethical Theory
	Chapter 6

	Thursday –3/5
	Leading with Integrity: Values and Purpose
	Chapter 6
Group 1 Leadership Facilitation


	Tuesday- 3/10 
Thursday- 3/12
	NO CLASS – SPRING BREAK
	

	Tuesday- 3/17
	Interacting in Teams Groups: Creative Conflict
	Chapter 8

	Thursday- 3/19
	Interacting in Teams Groups: Group Dynamic 
	Chapter 8 
Group 2 Leadership Facilitation

Leadership Lens Media Pick Due


	Tuesday – 3/24
	Understanding Change: Individual Perspective 
	Chapter 10
Group 3 Leadership Facilitation

	Thursday – 3/26
	Leadership and Burnout
	

	Tuesday – 3/31
	Leadership Lens Work Day - NO CLASS
	Formal class will not meet, but you are encouraged to meet as a team during this time.


	Thursday – 4/2
	 Leadership Lens Work Day – NO CLASS

	Formal class will not meet, but you are encouraged to meet as a team during this time.

	Tuesday – 4/7
	Leadership Lens Presentations 
	Leadership Lens Paper Due at 11:50pm


	Thursday – 4/9
	Adaptive Leadership
	Chapter 10 and 11 

	Tuesday – 4/14
	Leadership and Your Next Steps  
	Bring Resumes to Class

	Thursday – 4/16
	Leadership Portfolio Presentation Work-Day – NO CLASS
	Formal class will not meet, but you are encouraged to use this time to work on your project.

	Tuesday – 4/21
	Leadership Portfolio Presentation 
	Leadership Portfolio Presentation Due 4/20 at 11:59pm

	Thursday – 4/23
	Leadership Portfolio Work Day – NO CLASS
	Formal class will not meet, but you are encouraged to use this time to work on your project.

	Tuesday- 4/28
	NO CLASS 
	Leadership Portfolio Due



