Leadership Theory for Volunteer Managers
Syllabus
College of Public Affairs and Community Service
Center for Public Service
Educational Consortium for Volunteerism
Dr. Norman Dolch, 940-369-8974(O) or 972-369-2395(C)/ e-mail: please use course email

UNT Catalog Description: 3 hrs. Overview of organizational leadership theory and practice for volunteer managers and community leaders. Students examine and develop a range of skills in a number of interpersonal areas: group dynamics, decision-making, managing differences, and leadership and influence as they pertain to primarily nonprofit organizations and their ability to lead a volunteer workforce.
This is a 100 % Internet course. Students will use Blackboard to experience class interaction through various means such as discussion boards, and Wimba. 
Students who have received credit for this course as an undergraduate may not retake it for graduate credit.

Required Texts:
These two books are available through the UNT Bookstore , Voertman's, and various online providers:
Kouzes, James M. and Barry Z.Posner, 2007. The Leadership Challenge, 4th edition. John Wiley and Sons. ISBN: 978-0-7879-8491-5 (pbk).
Northouse, Peter G. Leadership: Theory and Practice, 5th edition. Sage Publications. ISBN: 978-1-4129-7488-2 (pbk.)
This book is only available through the UNT Bookstore: 
Dolch, Norman A., Linda Deutchman, and Helen Wise, eds. Social problems: A Case Study Approach, 3nd Edition. Dubuque, IA: Kendall/Hunt Publishing


Course Objectives: A student who has successfully completed the course should be able to:
· Identify and analyze theoretical bases of leadership

· Examine and apply enduring insights and research on leadership.

· Identify personal characteristics associated with various leadership styles.

· Define and practice leadership skills needed by volunteer managers.

Student Evaluation Procedures: Students will be required to successfully complete all of the following assignments described below: 
There are six distinct types of assignments in this course for undergraduates. All writing must utilize the American Psychological Association (APA) Style Guidelines. A good resource on APA guidelines is found here: http://owl.english.purdue.edu/owl/resource/560/01/.

Journal Articles related to Northouse Chapters (15%):

Students will locate professional journal articles for the respective Northouse chapters assigned during the course. After finding an article that relates to the assigned chapters, write a 2-3 page review that is double spaced, 12 pt. font essay explicitly relating this article to the respective chapter in the Northouse text with an third pages listing the references. In other words, if you searched for a professional journal article on the "situational approach", then you would relate the article to chapter 5 in the Northouse text. The specified format of section headings and subheadings must be used.

Team Analysis (20% of the course grade):
Students will analyze the operation of a committee in terms of leadership theory and research using Northouse chapter 11 and lesson material. This committee may be a nonprofit committee, committee of a student organization, or a televised committee hearing of the United States Congress or some other governmental body. A criteria for the analysis must be stated in the introduction to the essay. Communicate your findings in a 4-5 double spaced paper using 12 pt. font.

Development of A Leadership Plan (20% of the course grade): 
Students will select from the book Social Problems: A Case Study Approach, a chapter on a social problem and develop an intervention activity based on the chapter. For this intervention activity, develop a leadership plan for a fictional group of nonprofit volunteers to accomplish the activity for a fictitious nonprofit organization. 
This plan will demonstrate your ability to apply the theoretical knowledge and research literature on leadership from the course. This is a creative and thoughtful reflection on the material from the course and equivalent to a final exam. It should be 4-5 pages, well written, and double spaced using 12 point font.

Participation (20% of course grade): 
Generally speaking, your professor expects you to make insightful comments on the discussion boards and in group work on Blackboard. The desired length is 125-150 words. It is recommended that you type your response in a word document to verify spelling and length and then copy it into the discussion post. 

Quizzes and Exercises (15% of the course grade) 
Quizzes will be scheduled as noted on the class schedule. They will be short answer essay and they will be timed at 15 minutes.

Exercises are assigned as noted on the class schedule. These will be submitted under the assignment icon and are due by the date and time specified. 

Final Exam (10% of the course grade)
This will be 2-3 page essay exam. The question will be comprehensive in nature and students may have a choice of questions. It will be due at the time and date specified on the course schedule. Explicit references to course material are required and may necessitate including a reference page. Additional material that distinguishes this answer as truly outstanding will make it worthy of 90-100 points and this material should be presented in a direct and obvious manner. A paper using distinguishing material for 90-100 points must have an explicityl labeled section in their exam with this wording "Additional Distinguishing Material"

 

Graduate Students will produce an annotated bibliography and also a 8-10 page double space, 12 pt. font paper on an approved leadership topic using APA format. This paper is worth 25 points. 

Course Grades:
Grades are based on a percentage breakdown of the total points earned in the course as follows:
Undergraduate Grade equivalents: 100-90 = A; 89-80 = B; 79-70 = C; 69-60 = D; 59 & below=F.

Graduate equivalents: 125-110 = A; 109-95 = B; 94-80= C; 79-65 = D; 64 & below=F


Course Policies:
This course will be governed by all policies in the current Faculty Handbook and the Student Guidebook of the University of North Texas.

· Students are prohibited from soliciting and /or receiving outside assistance for this class unless they have received prior approval from the instructor.

· Any and all deviations from this syllabus must be obtained from the instructor IN WRITING through the Instructor's e-mail.

· Students without acceptable reasons will not be permitted to make-up missed work.

· All students must abide by the Internet Policies and Procedures as outlined in their enrollment agreements. Please note that students will be dropped for non-attendance in this course. In this Internet class non-attendance will mean that a student has not posted any assignments by the 12th day audit or will have exceeded 3 unauthorized absences during the semester. It is the student's responsibility to watch the University official "drop" dates.

· A Notice of Unsatisfactory Progress will be sent to students who have either an attendance or grade problem by the University audit date each semester.

· Syllabus subject to change by the instructor. Students will be notified by email if this occurs.

Academic Integrity  
Academic dishonesty is defined in the UNT Policy on Student Standards for Academic Integrity.  Any suspected case of Academic Dishonestly will be handled in accordance with University policy and procedures. Possible academic penalties range from a verbal or written admonition to a grade of “F” in the course.  Further sanctions may apply to incidents involving major violations. You will find the policy and procedures at http://vpaa.unt.edu/academic-integrity.htm.

Student Behavior in the Classroom:

Student behavior that interferes with an instructor’s ability to conduct a class or other students' opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum at UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the instructor may refer the student to the Center for Student Rights and Responsibilities to consider whether the student's conduct violated the Code of Student Conduct.  The university's expectations for student conduct apply to all instructional forums, including university and electronic classroom, labs, discussion groups, field trips, etc.  The Code of Student Conduct can be found at www.unt.edu/csrr. 

Student Requiring Special Accommodation:

If you have a condition that requires accommodation in this course, please notify the instructor during the first week of class.  Any necessary or appropriate accommodations will be made provided that timely notice is received, and that the arrangement is consistent with recommendations from Disability Services, when applicable.  Students who require this type of assistance should contact the Office of Disability Accommodation (ODA) at (940) 565-4323, or at TTY (940) 369-8652 to make appropriate arrangements.  Information on the services provided by the ODA as well as application procedures is available at http://www.unt.edu/oda/index.html.  Information on UNT’s policies related to disability accommodations is available at http://policy.unt.edu/policy/18-1-14. 

Please note that disability accommodations are not retroactive.  Accommodations will be made only after a disability is officially verified.
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New York, NY 10022 
212-224-1174 
info@pfdf.org 
www.pfdf.org 
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New York, NY 10003-3076 
800-424-9836
library@fdncenter.org 
www.fdncenter.org
Independent Sector
1828 L St. K\V
Washington, D.C. 20026
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http://www.independentsector.org/
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United Way of America 
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Note:An updated and expanded version of these resources appears on the Drucker Foundation Web site, http: www.pfdf.org.
You may also access the Wiley-Jossey-Bass publisher's list at www.josseybass.com for new leadership and management publications
Note: This syllabus is subject to change and you will be notified of any changes through the course email.

August
25 & 26  Course Orientation, D= Get Acquainted                


29 – 02  Introduction to Leadership- N chapter 1/L-01(rn)/ D=N01/Trait Approach  N chapter 2/ L02(rn)/ D=N02


September
05 (Labor Day) – 09 Quiz on Trait approach/ Submission under assignment icon of exercise on page 34-35 with scanned pdf files of completed questionnaires and a one page analysis of your traits/ journal article review of the trait approach (see major assignments listing on home page for the course) 


12-16 Situational approach- N chapter 5/L05(rn)/ D=N05/ Leadership Plan (due on November 14 at 11:30 p.m.


19-23  Quiz on Situational Approach/Group exercises based on pages 104-107 in N/ Team Leadership- N chapter 11/ L06(rn)/ D=N11/ journal article review on the situational approach (see major assignments listing on home page for the course)


26-30  Contingency Approach- N chapter 6/ L9(rn)/ D=N06/ Assignment of team decision making analysis (due on November 29 at 11:30 p.m./ Quiz on Team Leadership


October
03-07  Quiz on Contingency Approach/ Completion and submission under the assignment icon of the LCP on pages 121 & 122 in N with a one page self-analysis essay /Women and Leadership- N chapter 13/ L=13(rn)/ D=N13/ journal article review on the contingency  approach (see major assignments listing on home page for the course)


10-14  Psychodynamic Approach- N chapter 12, D=N12/ quiz on women and Leadership


17-21  Quiz on Psychodynamic Approach/ Completion and submission under the assignment icon of the Psychodynamic Approach Survey that you have completed on pages 296 & 297 and a one page self analysis on implications for you exhibiting  leadership / Culture and Leadership- N chapter 14, D=14 /journal article review on the psychodynamic approach (see major assignments listing on home page for the course)/


24-28  Transformational Approach- N chapter 9/L13(rn)/ D=N09/ quiz on Culture and Leadership


31-04 KP 1&2/ D=Credo/KP 3-4/ D=Model the Way/Quiz on Transformational Approach


November
07-11  KP  5-6/Inspire a shared vision


14-18  KP 7-8/D=challenge the Process/ Leadership Plan due on November 14


21-25 [24 -27 Thanksgiving Break KP 9-10/L16(rn) & L17 (rn)/ D=enable Others to Act


28-02  Ethics of Leadership- N chapter 15, D=N15 /assignment of final exam/Team analysis due on November  29


December
05-09  KP 11-13/L18(rn), L19(rn), L20/D=encourage the Heart & Leadership for Everyone 


10  Final exam due by 11:30 p.m.

