Nonprofit Leadership Capstone
Syllabus
College of Public Affairs and Community Service
Center for Public Service
Educational Consortium for Volunteerism
Dr. Norman Dolch, 940-369-8974(O) or 972-369-2395(C)                                                          e-mail: please use course email

UNT Catalog Description:  
COMSMS 4750. Nonprofit Leadership Capstone. 3 hours. Designed to crystallize the competencies covered in the COMS nonprofit leadership minor program and to promote critical thinking and effective writing on those topics. Format includes exchange between students and nonprofit professionals on leadership and management issues to expand individual competencies, build leadership confidence and affirm learning acquired during program. Serves as a final preparation for internship/employment in a nonprofit agency. Satisfies one of the course requirements for students pursuing American Humanics certification. Prerequisite(s): consent of human service coordinator.

Required Texts:

Peter C. Brinkerhoff.  Mission-Based Management:  Leading Your Not-For-Profit in the 21st Centrury, Third Edition.  New York: Wiley, 2009.
Michael J. Austin, Ralph Brody, and Thomas Packard.  Managing the Challenges in Human Service Organizations.  Tousand Oaks, CA: Sage Publication, Inc., 2009.

About American Humanics: 
American Humanics….because some want careers that are driven by mission.

What kind of world do you want? Whether you are passionate about animals, the arts and humanities, education, the environment, health care or human rights; American Humanics provides the foundation you need to succeed as a leader in our community and world.

Our Mission is to educate, prepare and certify professionals to strengthen and lead nonprofit organizations.

American Humanics, Inc. (AH) is a national alliance of 63 colleges and universities and 70 national nonprofit partners dedicated to preparing the next generation of nonprofit leaders. Offering a competency-based certification program founded in experiential education, American Humanics is the only national organization focused on undergraduate nonprofit management and leadership education. To qualify for certification, (1) students must be active in leadership and service-learning activities, (2) complete coursework related to the competencies, (3) participate in a nonprofit internship of 300 or more hours, (4) attend the three-day American Humanics Management Institute (AHMI), an intense learning symposium and (5) have earned at least a bachelor's degree or be in the process of earning a bachelor's degree.

The American Humanics Certificate in Nonprofit Management and Leadership provides you with the knowledge and skills needed to be a successful professional in the nonprofit sector. The 17 American Humanics foundation and professional competencies specific to nonprofit management enable you to market yourself for a career in the nonprofit sector.

The AH competencies include:

Foundation Competencies
· Career Development and Exploration

· Communications Skills 

· Employability Skills 

· Personal Attributes

Professional Development Competencies
· Historical and Philosophical Foundations 

· Youth and Adult Development

· Board/Committee Development 

· Fundraising Principles and Practices 

· Nonprofit Management 

· Nonprofit Accounting & Financial Management 

· Community Outreach, Marketing & Public Relations 

· Program Planning, Implementation and Evaluation

· Risk Management & Legal Issues 

· Volunteer Management

· Information Management & Technology

· Ethics and Values

· Diversity Awareness

The UNT-AH program is administered through UNT’s College of Public Affairs and Community Service and governed by a Community Council of local community leaders and UNT faculty and staff.

Course Objective: 

A student who has successfully completed the course should be able to articulate, embrace, and project to others a mastery of the various competencies covered in the COMS nonprofit leadership minor program and to promote critical thinking and effective writing on those topics.  Practically speaking, these are the competencies of the American Humanics Program.

Student Evaluation Procedures: 

Case Study Analysis (20% of grade):  Students will write their personal research based solution to the assigned case study and bring it to class each week that a case is assigned.  

Presentation on an American Humanics Competency (20% of grade):  Students will preference a competency and develop Microsoft PowerPoint presentation with handouts on the topic.

Service Project (40% of Grade):  The class will conduct a strategic planning session for the Pilot Point Community Opera House Community Organization the first weekend in October and participation is required on Friday evening and all day Saturday.  The class will plan, prepare the session, and produce a report to be presented to the organization in November.

Exams (20% of grade):  There will be a midterm and final exam.  It will be essay. 

 Graduate students will produce an 8-10 page double space, 12 pt. font paper on an approved leadership topic using APA format. Students are encouraged to do their paper on the competency selected for the class presentation.  This paper is worth 25 points.

Course Grades:
Grades are based on a percentage breakdown of the total points earned in the course as follows:
Undergraduate Grade equivalents: 100-90 = A; 89-80 = B; 79-70 = C; 69-60 = D; 59 & below=F.

Graduate equivalents: 125-110 = A; 109-95 = B; 94-80= C; 79-65 = D; 64 & below=F

Course Policies:
This course will be governed by all policies in the current Faculty Handbook and the Student Guidebook of the University of North Texas.

· Students are prohibited from soliciting and /or receiving outside assistance for this class unless they have received prior approval from the instructor.

· Any and all deviations from this syllabus must be obtained from the instructor IN WRITING through the Instructor's e-mail.

· Students without acceptable reasons will not be permitted to make-up missed work.

· All students must abide by the Internet Policies and Procedures as outlined in their enrollment agreements. Please note that students will be dropped for non-attendance in this course. In this Internet class non-attendance will mean that a student has not posted any assignments by the 12th day audit or will have exceeded 3 unauthorized absences during the semester. It is the student's responsibility to watch the University official "drop" dates.

· A Notice of Unsatisfactory Progress will be sent to students who have either an attendance or grade problem by the University audit date each semester.

· Syllabus subject to change by the instructor. Students will be notified by email if this occurs.

Important Notice for F-1 Students
To read INS regulations for F-1 students taking online courses, please go to this website http://www.ice.gov/sevis/regs/8cfr214_2f.htm and to review "8 CFR 214.2(f)." Scroll down to Paragraph (f)(6)(i)(G), the section titled "Full Course of Study."
A Final Rule with clarifications on the restriction can be found in a pdf file located here
Within this document, refer to Section IX on page 9 with the subject header "Online and Distance Education Courses."
To comply with immigration regulations, an F-1 visa holder within the United States may need to engage in an on-campus experiential component for this course. This component (which must be approved in advance by the instructor) can include activities such as taking an on-campus exam, participating in an on-campus lecture or lab activity, or other on-campus experience integral to the completion of this course.
If such an on-campus activity is required, it is the student's responsibility to do the following:
(1) Submit a written request to the instructor for an on-campus experiential component within one week of the start of the course.
(2) Ensure that the activity on campus takes place and the instructor documents it in writing with a notice sent to the International Advising Office. The UNT International Advising Office has a form available that you may use for this purpose.
Because the decision may have serious immigration consequences, if an F-1 student is unsure about his or her need to participate in an on-campus experiential component for this course, s/he should contact the UNT International Advising Office (telephone 940-565-2195 or email international@unt.edu) to get clarification before the one-week deadline.

ADA Statement:
The School of Public Affairs and Community Service does not discriminate on the basis of disability in the recruitment and admission of students, the recruitment and employment of faculty and staff and the operation of any of its programs and activities, as specified by federal laws and regulations. Copies of the School of Public Affairs and Community Service ADA Compliance Document are available in the Dean's office. The student has the responsibility of informing the course instructor of any disability conditions that will require modifications to avoid discrimination.

This is a Blackboard supplemented class.  For a description of all assignments, due dates, and further information on assignments, please see Blackboard. 
Note:  This syllabus is subject to change by the professor.  All changes will be announced n class and posted on Blackboard.

Course Schedule 

Key:

B= Brinkerhoff

ABP= Austin, Brody, & Packard 

August 26 & 27,2010 

Introduction to the course
August 30-September 3, 2010
B= Chapter 1
APB= Chapter 1& 2
September 6-10, 2010
B= Chapter 3
APB= case 8.3

September 13-17, 2010  
B= Chapter 12 
APB= case 5.
September 20-24, 2010
B= chapter 4 

APB= case 5.7
 September 27-October 3, 2010
Planning for class project 
APB= 
Friday and Saturday class project with the Pilot Point Community Opera House

October 4-8, 2010
B= Chapter 6
APB= case 3.3
October 11-15, 2010
B= Chapter 7
APB= case 4.6
October 18-22, 2010   
B= Chapter 8  
APB=  case 6.8                                                                                         
October 25-29, 2010 
B= Chapter 9
APB= case 7.2
 November 01-05
B= Chapter 10
APB= case 5.3
 November 08-12, 2010
B= Chapter 11
APB= case 6.4
 November 15-19, 2010
B= Chapter 2
APB= case 6.1
 November 22-27, 2010    
B= Chapter 1 3
APB=    case 7.6                                                                                 

November 29-December 3, 2010  
B= Chapter 14
APB= case 8.6

December 6-10, 2010
B= Chapter 15
APB=  4.12
December 11-17, 2010
Final Exam
