Leadership Theory for Volunteer Managers
Syllabus
College of Public Affairs and Community Service
Center for Public Service
Educational Consortium for Volunteerism
Dr. Norman Dolch, 940-369-8974(O) or 972-369-2395(C)/ e-mail: please use course email


UNT Catalog Description: 3 hrs. Overview of organizational leadership theory and practice for volunteer managers and community leaders. Students examine and develop a range of skills in a number of interpersonal areas: group dynamics, decision-making, managing differences, and leadership and influence as they pertain to primarily nonprofit organizations and their ability to lead a volunteer workforce.
This is a 100 % Internet course. Students will use Blackboard to experience class interaction through various means such as discussion boards, and Wimba. 
Students who have received credit for this course as an undergraduate may not retake it for graduate credit.

Required Texts:
Kouzes, James M. and Barry Z.Posner, 2007. The Leadership Challenge, 4th edition. John Wiley and Sons. ISBN: 978-0-7879-8491-5 (pbk).

Northouse, Peter G. Leadership: Theory and Practice, 5th edition. Sage Publications. ISBN: 978-1-4129-7488-2 (pbk.)

These books are available through the UNT Bookstore , Voertman's, and various online providers.

Course Objectives: A student who has successfully completed the course should be able to:
· Identify and analyze theoretical bases of leadership

· Examine and apply enduring insights and research on leadership.

· Identify personal characteristics associated with various leadership styles.

· Define and practice leadership skills needed by volunteer managers.

Student Evaluation Procedures: Students will be required to successfully complete all of the following assignments described below: 

Journal Articles related to Northouse Chapters (15%):
Students will locate professional journal articles for the respective Northouse chapters assigned during weeks 1-3 of the course. After finding an article that relates to the assigned chapters, write a 1-2 page double space, 12 pt. font essay explicitly relating this article to the respective chapter in the Northouse text. In other words, if you searched for a professional journal article on the "situational approach" for week one in the course, then you would relate the article to chapter 5 in the Northouse text. There will be 3 such Journal Article papers. 


Leader Analysis based on Selected Northouse Chapters (15%):
Select a chapter in the Northouse text that you read for each of the first three weeks of the course.Write a 1-2 page essay about a leader that you know who exemplifies the approach, theory, style, or type of leadership discussed in your selected chapter. Do not write on the same chapter to which you related your professional journal article. Make explicit references to the chapter material. 


Service Learning Experience and Team Analysis (20%):
Students will analyze the operation of a committee in terms of leadership theory and research from course lessons and Northouse chapter 11.


Development of A Leadership Plan (25%):
Students will participate in a class project then develop a leadership plan for a fictional group of nonprofit volunteers to accomplish the task based primarily on Kouzes and Posner but also including references to Northouse and lesson material.


Class Attendance and Participation (25%):
Class attendance must, at minimum, meet university requirements. Full attendance, preparation, and evidence of individual participation will be measured. Attendance will be measured by on-line activity in discussion posts, forums, assigned responses, and chat rooms.
These assignments are fully discussed under the assignments icon on the course home page.
The total of the student evaluation procedures is 100%. There no exams. The projects replace exams in this course.


Graduate students will produce an 8-10 page double space, 12 pt. font paper on an approved leadership topic using APA format. This paper is worth 25 points.

Course Grades:
Grades are based on a percentage breakdown of the total points earned in the course as follows:
Undergraduate Grade equivalents: 100-90 = A; 89-80 = B; 79-70 = C; 69-60 = D; 59 & below=F.

Graduate equivalents: 125-110 = A; 109-95 = B; 94-80= C; 79-65 = D; 64 & below=F

Course Policies:
This course will be governed by all policies in the current Faculty Handbook and the Student Guidebook of the University of North Texas.

· Students are prohibited from soliciting and /or receiving outside assistance for this class unless they have received prior approval from the instructor.

· Any and all deviations from this syllabus must be obtained from the instructor IN WRITING through the Instructor's e-mail.

· Students without acceptable reasons will not be permitted to make-up missed work.

· All students must abide by the Internet Policies and Procedures as outlined in their enrollment agreements. Please note that students will be dropped for non-attendance in this course. In this Internet class non-attendance will mean that a student has not posted any assignments by the 12th day audit or will have exceeded 3 unauthorized absences during the semester. It is the student's responsibility to watch the University official "drop" dates.

· A Notice of Unsatisfactory Progress will be sent to students who have either an attendance or grade problem by the University audit date each semester.

· Syllabus subject to change by the instructor. Students will be notified by email if this occurs.

Important Notice for F-1 Students
To read INS regulations for F-1 students taking online courses, please go to this website http://www.ice.gov/sevis/regs/8cfr214_2f.htm and to review "8 CFR 214.2(f)." Scroll down to Paragraph (f)(6)(i)(G), the section titled "Full Course of Study."
A Final Rule with clarifications on the restriction can be found in a pdf file located here
Within this document, refer to Section IX on page 9 with the subject header "Online and Distance Education Courses."
To comply with immigration regulations, an F-1 visa holder within the United States may need to engage in an on-campus experiential component for this course. This component (which must be approved in advance by the instructor) can include activities such as taking an on-campus exam, participating in an on-campus lecture or lab activity, or other on-campus experience integral to the completion of this course.
If such an on-campus activity is required, it is the student's responsibility to do the following:
(1) Submit a written request to the instructor for an on-campus experiential component within one week of the start of the course.
(2) Ensure that the activity on campus takes place and the instructor documents it in writing with a notice sent to the International Advising Office. The UNT International Advising Office has a form available that you may use for this purpose.
Because the decision may have serious immigration consequences, if an F-1 student is unsure about his or her need to participate in an on-campus experiential component for this course, s/he should contact the UNT International Advising Office (telephone 940-565-2195 or email international@unt.edu) to get clarification before the one-week deadline.

ADA Statement:
The School of Public Affairs and Community Service does not discriminate on the basis of disability in the recruitment and admission of students, the recruitment and employment of faculty and staff and the operation of any of its programs and activities, as specified by federal laws and regulations. Copies of the School of Public Affairs and Community Service ADA Compliance Document are available in the Dean's office. The student has the responsibility of informing the course instructor of any disability conditions that will require modifications to avoid discrimination.

A Schedule with due dates for reading and other assignments follows but students are encouraged to check out the Blackboard site for this online course where all information is posted.  
Note:  This syllabus is subject to change by the professor and changes will be announced on Blackboard when they are made.
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Organizations:
The Drucker Foundation 
320 Park Ave., 3rd Floor 
New York, NY 10022 
212-224-1174 
info@pfdf.org 
www.pfdf.org 

The Foundation Center 
79 Fifth Ave. 
New York, NY 10003-3076 
800-424-9836 
library@fdncenter.org 
www.fdncenter.org
Independent Sector
1828 L St. K\V
Washington, D.C. 20026
202-223-8100
info@independentsector.org
http://www.independentsector.org/
National Center for Nonprofit Boards 
2000 L St. NW, Suite 510 
Washington, D.C. 20036-4907 
202-452-6262 
ncnb@ncnb.org 
www.ncnb.org
United Way of America 
701 N. Fairfax St. 
Alexandria, VA 22314 
703-836-7100 
www.unitedway.org
Note:An updated and expanded version of these resources appears on the Drucker Foundation Web site, http: www.pfdf.org.
You may also access the Wiley-Jossey-Bass publisher's list at www.josseybass.com for new leadership and management publications.
Course Schedule 
All Discussion posts are requested on the same day assigned to optimize your learning experience.  All Discussion posts are due and will be locked by 11:30 pm on the Monday following the Monday the Unit was opened.  

Key:
L= Lesson
D= Discussion Post
A= Assignment
KP= Kouzes and Posner text
N= Northouse text
August 26 & 27,2010 
Start Here Lesson
Email requested student information to the Graduate Assistant, Heidi Richardson
Read and study N01 and L01(rn)
D= Get Acquainted and N01

August 30-September 3, 2010
Read and study N02 and L02(rn) 

Review ECV web site http://www.ecv.unt.edu/
D= N02 and ECV Web Site Discussion
A= You must go to the web site for the UNT Library to complete this module.  There you are to locate and read one professional journal article on nonprofit organizations related to Northouse chapters assigned for the week and Review the article. 

Details on Assignment for Journal Article Review:

You must go to the web site for the UNT Library to complete this module.  There you are to locate and read one professional journal article on nonprofit organizations related to Northouse chapters assigned for the week. 

Go to http://www.library.unt.edu/
Click "electronic resources"  
Select "full text" in the box on the right.  
In the new page scroll down to "Emerald Fulltext" and click it.  
Follow the directions entering your UNT EUID and Password then press enter.  
When the Emerald page appears, look on the left margin and select advanced search.
When the advance search page appears, on the first line enter one of the following: 
1. Trait approach, 2. skills approach, 3. Style approach,  or 4. Situational approach.  
On line two enter leadership, 
In the third space enter nonprofit organization.  
Then click search.
Select an appropriate article from the search results.  Write a 1-2 page double space, 12 pt. font essay explicitly relating this article to the respective chapter in the Northouse book.  In other words, if you were searching for a professional journal article on the "situational approach" then you would relate the article to chapter 5 in the Northouse text.

You must go to the web site for the UNT Library to complete this module.  There you are to locate and read one professional journal article on nonprofit organizations related to Northouse chapters assigned for the week. 

Go to http://www.library.unt.edu/
Click "electronic resources"  
Select "full text" in the box on the right.  
In the new page scroll down to "Emerald Fulltext" and click it.  
Follow the directions entering your UNT EUID and Password then press enter.  
When the Emerald page appears, look on the left margin and select advanced search.
When the advance search page appears, on the first line enter one of the following: 
1. Trait approach, 2. skills approach, 3. Style approach,  or 4. Situational approach.  
On line two enter leadership, 
In the third space enter nonprofit organization.  
Then click search.
Select an appropriate article from the search results.  Write a 1-2 page double space, 12 pt. font essay explicitly relating this article to the respective chapter in the Northouse book.  In other words, if you searched for a professional journal article on the "situational approach" then you would relate the article to chapter 5 in the Northouse text.

Complete and post this under the assignment icon on the left margin of the home page.

September 6-10, 2010
Read and study N03 and L03(rn)
Review American Humanics Website at www.humanics.org
D=N03 and American Humanics Web site Discussion

September 13-17, 2010
Read and study N04, N05, L04(rn) and L05(rn)
Examine the Major Course Assignment and select your organization
D=N04 & DN05                                                                                                                               A= Select a chapter in the Northouse text that you read for this module and write a 1-2 page double space, 12 pt. font essay about a leader that you know who exemplifies this approach, theory, style, or type of leadership.                                                                             A=  Service Learning Requirement tied to the Team Analysis

Assignment on Leader Analysis:
Select a chapter in the Northouse text that you read for this module and write a 2 page double space, 12 pt. font essay about a leader that you know who exemplifies one of the s approaches , theory, style, or type of leadership assigned this week in Northouse.  See the grading rubric.

Complete and post this under the assignment icon on the left margin of the home page

September 20-24, 2010
Read and study N11, L6(rn),L7(rn), & L8(rn)
D= N11, D=7, & D=8                                                                                                        A= The Team analysis Paper is due on Monday, November 15. 2010under the assignment icon on the left margin of the home page.  Please see the course assignments on the home page for details including the relationship to the service learning project in the course.

September 27-October 3, 2010
Read and study N06 &07, L9(rn) & L10 (rn)
D=N06 & N=07                                                                                                                           A= Journal Article Review
October 4-8, 2010
Read and study N08, N019, L11(rn) & L12 (rn)
D=N08 & N10
October 11-15, 2010
Read and study No9, N12, and L13 (rn)
D= No9 & N12                                                                                                                                        A= Leader Analysis
October 18-22, 2010                                                                                                      Read and study KP01, 02, 03, 04, N15, and L14(rn)
D=Credo & D=Model the Way                                                                                                      A= Journal Review &  Team Analysis Paper
Team Analysis Paper due on Monday, November 15. 2010under assignment icon on the left margin of the home page.

October 25-29, 2010 
Read and study KP 05&06
D= Inspire a Shared Vision
A= Team Analysis paper due!

November 01-05
Read and study KP 07&08
D= Challenge the Process

November 08-12, 2010
Read and study KP 09&10, L16(rn) and L17(rn)
D=Enable Others to Act

November 15-19, 2010
Read and study KP11&12 , L18(rn) & L19(rn)
D=Encourage the Heart

November 22-27, 2010                                                                                                  Read and study KP13 and L20(rn)
D=Leadership for Everyone

Note:  You should be working on your final project assignment which is the Leadership Plan.

November 29-December 3, 2010                                                                                                      Read and study N13 and L21(rn)
D= N13

December 6-10, 2010
Read and study N14 and L22(rn)
D=N14                                                                                                                                           Leadership Plan is due Wednesday, December 8, 2010 at 11:30 p.m.

December 11-17, 2010
Final Lesson & Self- Reflection on the course
Complete online course evaluations at www.my.unt.edu
