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Media Management


Welcome to Media Management! Please carefully read all information contained in this syllabus.

Accreditation  

The Mayborn, which is one of over 100 journalism programs across the world that are accredited, is renewing its credentials this year. Accreditation is important to you because it means your degree is more valuable than one that comes from an unaccredited school.  
Accreditation has profound benefits. Accredited programs may offer scholarships, internships, competitive prizes, and other activities unavailable in non-accredited programs. 

Accreditation also provides an assurance of quality and rigorous standards to students, parents, and the public. Students in an accredited program can expect to find a challenging curriculum, appropriate resources and facilities, and a competent faculty.  
Accreditation is our promise to our students that you will receive the best education possible in journalism and mass communication. With today’s technology, anyone can present information to a mass audience.  But not all are trained in the creation of ethical messages that reach and serve diverse audiences that our standards uphold.  What you learn in an accredited program makes you more marketable and your degree more valuable!  

The Mayborn School’s accreditation is determined by the Accrediting Council on Education in Journalism and Mass Communications (ACEJMC) through an extensive evaluation process.  Accreditation by the ACEJMC council means we embrace the value of a broad, multidisciplinary curriculum that nurtures critical thinking, analytic reasoning and problem-solving skills that are the essential foundation for all mass communication education.  

Journalism Course Registration 

By registering for this course, you are stating that you have taken the required prerequisites according to your catalog year and major/minor status. If the instructor later determines that you have not taken and passed these requirements, then you may be dropped at any point in the semester. If you have questions about your prerequisites, please see an advisor.

A journalism major enrolled in any restricted 3000 and 4000 level classes must have taken and passed all foundational courses. Students must earn and maintain a 2.5 UNT and/or overall GPA (depending upon catalog year) to be eligible for major-level courses.

Retaking Failed Journalism Classes

Students will not be allowed to automatically take a failed journalism course more than two times. Once you have failed a journalism course twice, you will not be allowed to enroll in that course for one calendar year after the date you received the second failing grade. Once a student has waited one calendar year after failing a course twice, the student may submit a written appeal to the director to be approved to enroll a third time. Students will not be allowed to retake a failed journalism course more than three times.
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[bookmark: _Toc45789122][bookmark: _Toc45789640][bookmark: _Toc45790243]      This is an online 8-week course. All coursework is delivered asynchronously in Canvas.
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[bookmark: _Toc45789123][bookmark: _Toc45789641][bookmark: _Toc45790244]
· Instructor: Dr. Miranda Williams, Clinical Assistant Professor
· Email: miranda.williams@unt.edu 
· Office hours: My virtual office is always open. Phone and Zoom meetings are available by appointment. Just email me and I will respond within 24 hours.
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Important: Only send emails from your official UNT email address or Canvas. Messages from other platforms may not be answered.
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Course introduces media management issues, including leadership, management, marketing, and budget. Students gain analytical tools to help understand the current state of media and to help develop new models for the future. Students read, discuss, listen, observe, analyze and make recommendations about how media has changed, what’s going on now, and how it can be changed for the future. Students will also have the opportunity to meet and discuss current issues and trends with media executives.
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· [bookmark: _Toc45790245][bookmark: _Toc46064466][bookmark: _Toc46065946][bookmark: _Toc47623310][bookmark: _Toc47623372][bookmark: _Toc60215815]Write correctly and clearly in forms and styles appropriate for the communications professions, audiences and purposes they serve.
· Apply tools and technologies appropriate for the communications professions in which they work.
· Conduct research and evaluate information by methods appropriate to the communications professions in which they work. 
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The Mayborn School of Journalism does not require students to purchase textbooks from the University Bookstore. Many are available through other bookstores or online.

Reuters Digital News Report 2020 - Free download
The Expanding News Desert by Penelope Muse Abernathy, Knight Chair in Journalism and Digital Media Economics - Free download

Software and Apps
UNT – LinkedIn Learning
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Assessment Overview

This course provides various ways for students to learn. Students who fail to complete any assessment by the due date will receive a “0” - no late work is accepted.
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Copies of the syllabus, assignments, grades, instructor contact information, calendar, and other important course documents can be found on Canvas. Assignments will be submitted via Canvas. Written work may be submitted using a plagiarism detection software program. 
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Use of AI

You may use AI programs (e.g., ChatGPT) to help generate ideas, brainstorm, and better understand course content. However, you should note that the material generated by these programs may be inaccurate, incomplete, or otherwise problematic. Beware that use of AI tools may also stifle your own independent thinking and creativity. You may not submit any work generated by an AI program as your own. 

Course Assignments
[image: When something is really, really important to you – here's what to do! -  Christian Campbell]
	Assignment
	Points
	Approx. percent of grade

	Module Discussions (7 total)
	700
	58.33%

	State of the Media
	100
	8.33%

	Agile Media Action Plan
	100
	8.33%

	Converging Media
	100
	8.33%

	Digital Platform Audit (Team Project)
	200
	16.66%

	TOTAL
	1,200
	100%



You must complete the Digital Platform Audit (team project) directly in a Google Doc.

Do not copy/paste AI-generated text or large blocks of prewritten text into the document. When you submit this assignment in Canvas, include the link to your Google Doc and grant me editing access (miranda.williams@unt.edu). If the Google Doc revision history shows that the assignment was pasted in as a single block of text, the assignment will receive an automatic “0” for failure to follow instructions.
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Groups must document the participation of all members. If a group member’s participation is called into question, I will ask for this information. Your group may document using one of the following options:

· Record meetings about the project (audio or video) with all group members’ consent.
· Complete the assignment collaboratively using a Google Doc where I can review the revision history. 
· Work on the assignment using a written communication method (i.e., discussing the assignment through email, GroupMe, etc).

Recordings and documentation will only be used for verification purposes and will not be shared outside the course.

If you have attempted to contact a group member two times, using two different contact methods, over two days with no response, please let me know. I will reach out to them. If the group member does not respond to my email within 24 hours, they will be removed from the group.

If participation issues continue after my email, the group will be given the option to “fire” the non-participating member, which will result in a “0” on the project.

* Every group member is responsible for their own participation! *


Grading

Final grades will be determined using a point system. Students are expected to keep up with their grades and point totals by regularly reviewing them on Canvas.
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Letter Grade Point Range
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	Points
	Percentage
	Grade

	1,200
	-
	1,080
	100-90%
	A

	1,079
	-
	960
	89-80%
	B

	959
	-
	840
	79-70%
	C

	839
	-
	720
	69-60%
	D

	719
	-
	0
	59-0%
	F





You are required to wait 24 hours before contacting me to dispute an assignment grade. Within that time, I expect that you will review the assignment details and reflect on the quality of work you turned in. You should come to our scheduled meeting with specific examples that demonstrate you earned a higher grade than you received. If you miss your scheduled meeting, you forfeit your right to a grade dispute. If you do not contact me to schedule a meeting within seven days of receiving your grade, you also forfeit your right to a grade dispute.






Academic Organizational Structure

Understanding the academic organizational structure and appropriate Chain of Command is important when resolving class-related or advising issues.  When you need problems resolved, please follow the steps outlined below: 
 
Individual Faculty Member/Advisor 
 [image: ]
Dean, Mayborn School of Journalism 
 [image: ]
Divisional Dean, College of Liberal Arts and Social Sciences 
 
Financial Aid Satisfactory Academic Progress (SAP) Undergraduates 

A student must maintain Satisfactory Academic Progress (SAP) to continue to receive financial aid. Students must maintain a minimum 2.0 cumulative GPA in addition to successfully completing a required number of credit hours based on total registered hours per semester. Students cannot exceed attempted credit hours above 150% of their required degree plan. If a student does not maintain the required standards, the student may lose financial aid eligibility.

If at any point you consider dropping this or any other course, please be advised that the decision to do so has the potential to affect your current and future financial aid eligibility. Please visit UNT Financial Aid (https://financialaid.unt.edu/satisfactory-academic-progress-requirements) for more information about financial aid Satisfactory Academic Progress. It may be wise for you to schedule a meeting with your MSOJ academic advisor or visit the Student Financial Aid and Scholarships office to discuss dropping a course before doing so.

Academic Advising

All first-time-in-college students at UNT are required to schedule an appointment with their Academic Advisor and receive an advising code to register for classes both fall and spring semesters of the first year in college. ALL students should meet with their Academic Advisor at least one time per long semester (Fall & Spring). It is important to update your degree plan on a regular basis to ensure that you are on track for a timely graduation.

It is imperative that students have paid for all enrolled classes. Please check your online schedule daily through late registration to ensure you have not been dropped for non-payment of any amount. Students have been unknowingly dropped from classes for various reasons such as financial aid, schedule change fees, parking fees, etc. MSOJ will not be able to reinstate students for any reason after late registration, regardless of situation. It is the student’s responsibility to ensure all payments have been made.
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Minimum Technology Requirements

· Computer
· Reliable internet access
· Speakers
· Microphone
· Webcam
· Microsoft Office Suite
· Web browser
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· Using Canvas
· Sending and receiving emails
· Downloading and installing software
· Creating, sending, and receiving Microsoft Word, PowerPoint, and Google Doc documents 
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· 
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Technical Assistance

Part of working in an online environment involves dealing with the inconveniences and frustration that can arise when technology breaks down or does not perform as expected. Here at UNT, we have a Student Help Desk that you can contact for help with Canvas or other technical issues. 

IT Help Desk

Email: helpdesk@unt.edu             Phone: 940-565-2324             In Person: Sage Hall, Room 130

For additional support, visit Canvas Technical Help.

For help with Google Docs, access their Help Center at https://support.google.com/docs   
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UNT has a contract with Adobe. The following link contains all the information that students will need to purchase a subscription, and opt-out of an existing agreement that is at a higher price: https://cvad.unt.edu/cvad-it-services/it-services-adobe-cloud-access.html 
The email address for students to ask questions or report problems is adobe@unt.edu. 

Journalism Equipment Check Out
Checkout length for the Canon Mirrorless Camera, Batteries, Lighting Gear, Mirrorless Tripods, Individual Lenses, and Accessories can be checked out for up to 72 hours.  
To check out a Canon Mirrorless Camera and items listed above longer than 72 hours, the Professor for the course will need to approve the request. 
Checkout length for the Panasonic Video Camera, Batteries, SDXC, and Tripods can be checked out for up to 24 hours.  
To check out a Panasonic Video Camera and items listed above for longer than 72 hours, the Professor for the course will need to approve the request. 
Please send extended reservations approval from the Professor to the following email: mayborn-equipment@unt.edu. 
Journalism Equipment Room - Location and Contact Information 
The Journalism equipment room is located at RTFP Building Rm. 180i. 
Equipment room phone number is 940-565-3580. 
Equipment room email is mayborn-equipment@unt.edu. 
Equipment room supervisor can be reached at ladaniel.maxwell@unt.edu. 
Journalism Equipment Room - Operating Hours 
Monday-Thursday: 8:30 a.m. – 9:30 p.m. 
Friday: 9 a.m. - 6 p.m. 
Saturday-Sunday: 10 a.m. - 6 p.m.  
Journalism Equipment Room - Agreement Form 
Anyone who plans to check out equipment during the semester must complete the checkout agreement form found below: 
Journalism Web Checkout Agreement Form 
This form must be completed prior to checking out equipment and only needs to be done once per semester. 

Journalism Equipment Room - Late Returns/Abuse of Checkout Policy 
For every hour the student is late; a ban will be placed on the student's account accumulating the same amount of time. 
A ban restricts the student from checking out any equipment within the Journalism Equipment Room. 
For example, if the student returns equipment 2 hours late, a 2-hour ban will be placed on the student's account. 
If the student returns equipment 72 hours late, a 72-hour ban will be placed on the student's account. 
If you are going to be late or unable to return equipment that you checked out on time, please email mayborn-equipment@unt.edu or ladaniel.maxwell@unt.edu. 
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Attendance Policy

While this is an online course, some of the work is collaborative in nature. Please refer to the Contribution Policy (2-2-2) on pg. 3 of this syllabus, as this will be strictly enforced throughout the semester. 

Assignment Policy

Official due dates can be found on the course schedule and Canvas modules. Assignments and assignment instructions can be found in Canvas. Assignments should be submitted as .doc, .docx, or .pdf files unless otherwise noted. 

The university is committed to providing a reliable online course system to all users. However, in the event of any unexpected university server outage, the instructor will extend the time windows and provide appropriate accommodation based on the situation. Any problems should be reported to the UNT Student Help Desk: helpdesk@unt.edu or 940.565.2324. 

Individual technical issues are the responsibility of the student. Students are responsible for all devices (i.e., computers, printers, iPads, cell phones, scanners) and reliable internet connection during all the work required in this class. Plan to ensure you have reliable internet service and address any Canvas compatibility issues.

Courses in a Box  

Any MSOJ equivalent course from another university must receive prior approval from the MSOJ academic advisor to ensure that all MSOJ degree plan requirements are met. For example, courses that are taken online or from a program that offers course material via CD, booklet, or other manners of correspondence must have prior advisor approval.  
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If an opportunity for extra credit presents itself, it will be announced and available to the entire class at the discretion of the instructor. There will be no individual opportunities for extra credit.
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The role of the instructor in this course is to provide opportunities for students to develop and use critical thinking and reasoning skills, improve written and oral communication, build collaboration skills, and engage in creative problem-solving. All assignment information, grading rubrics, quizzes, and exams are provided in Canvas. Written feedback on assignments will be provided through the grading rubrics in Canvas.
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I will not accept late work. All work turned in after the deadline will receive a grade of “0” unless the student has a university-excused absence and provides documentation within 48 hours of the missed deadline.
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Students may request a grade of incomplete (“I”) only if all the following conditions are met:

· The request occurs on or after the date designated by the university for the given semester (see the “Important Dates” section of this syllabus).
· The student is passing the course.


· There is a justifiable and documented reason beyond the control of the student (i.e., serious illness or military service) for not completing the course on schedule; and
· The student has the approval of the instructor and the faculty director.

Students meeting these criteria must arrange with the instructor to finish the course (no longer than 12 months after the “I” grade was reported) by completing specific requirements outlined by the instructor. These requirements must be listed on a “Request for Grade of Incomplete” form signed by the instructor, student, and faculty director. More information on UNT’s incomplete grade policy is available at registrar.unt.edu/grades/incompletes.
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If you are concerned about your progress in the course or believe you need to drop for other reasons, it is important that you contact me as soon as possible. I want to help you make sure that dropping the course is your best or only option. There are consequences to dropping classes that extend beyond losing your invested time, money, and effort. Dropping one or more classes may make you ineligible for financial aid. There are also limits on the number of courses you can drop. You can learn more about this at registrar.unt.edu/dropping-courses. 
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Due dates for assignments can be found in the course schedule and Canvas. In the rare case that a date is 
changed for an assignment or another syllabus change is made, the instructor will notify students through an announcement in Canvas. 
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Academic Dishonesty

Academic dishonesty includes, but is not limited to, the use of any unauthorized assistance in taking quizzes, tests, or exams; dependence upon the aid of sources beyond those authorized by the instructor, the acquisition of tests or other material belonging to a faculty member, dual submission of a paper or project, resubmission of a paper or project to a different class without express permission from the instructors, or any other act designed to give a student an unfair advantage.  Plagiarism includes the paraphrase or direct quotation of published or unpublished works without full and clear acknowledgment of the author/source.  Academic dishonesty will bring about disciplinary action which may include expulsion from the university.  This is explained in the UNT Student Handbook.  



MSOJ Academic Integrity Policy
 
The codes of ethics from the Society of Professional Journalists, American Advertising Federation and Public Relations Society of America address truth and honesty. The Mayborn School of Journalism embraces these tenets and believes that academic dishonesty of any kind – including plagiarism and fabrication – is incongruent with all areas of journalism. The school’s policy aligns with UNT Policy 06.003 and requires reporting any act of academic dishonesty to the Office for Academic Integrity for investigation. If the student has a previous confirmed offense (whether the first offense was in the journalism school or another university department) and the student is found to have committed another offense, the department will request the additional sanction of removing the student from the Mayborn School of Journalism. The student may appeal to the Office for Academic Integrity, which ensures due process and allows the student to remain in class pending the appeal. 

Office of Disability Access

The University of North Texas and the Mayborn School of Journalism make reasonable academic accommodation for students with disabilities. Students seeking accommodation must first register with the Office of Disability Access (ODA) to verify their eligibility. If a disability is verified, the ODA will provide you with an accommodation letter to be delivered to faculty to begin a private discussion regarding your specific needs in a course. You may request accommodations at any time. However, ODA notices of accommodation should be provided as early as possible in the semester to avoid any delay in implementation. Note that students must obtain a new letter of accommodation for every semester and must meet with each faculty member prior to implementation in each class.  

Students are strongly encouraged to deliver letters of accommodation during faculty office hours or by appointment. Faculty members have the authority to ask students to discuss such letters during their designated office hours to protect the privacy of the student.   
For additional information see the website for the Office of Disability Access (http://www.unt.edu/oda). You may also contact them by phone at 940.565.4323. 
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UNT uses a system called Eagle Alert to quickly notify you with critical information in an event of emergency (i.e., severe weather, campus closing, and health and public safety emergencies like chemical spills, fires, or violence).  In the event of a university closure, please refer to Canvas for contingency plans for covering course materials. If Canvas is not accessible during the emergency, contact me via email or phone for more information. Students should confirm that their Eagle Alert contact information is correct via the myUNT portal. 
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Students in the Mayborn School of Journalism are urged to use proper safety procedures and guidelines.         While working in laboratory sessions, students are expected and required to identify and use property safety guidelines in all activities requiring lifting, climbing, walking on slippery surfaces, using equipment and tools, handling chemical solutions and hot and cold products.  Students should be aware that the University of North Texas is not liable for injuries incurred while students are participating in class activities.  All students are encouraged to secure adequate insurance coverage in the event of accidental injury.  Students who do not have insurance coverage should consider obtaining Student Health Insurance for this insurance program.  Brochures for this insurance are available in the UNT Health and Wellness Center on campus. Students who are injured during class activities may seek medical attention at the UNT Health and Wellness Center at rates that are reduced compared to other medical facilities.  If you have an insurance plan other than Student Health Insurance at UNT, please be sure that your plan covers treatment at this facility. If you choose not to go to the UNT Health and Wellness Center, you may be transported to an emergency room at a local hospital.  You are responsible for expenses incurred there. 

Important Notice for F-1 Students taking Distance Education Courses 

To comply with immigration regulations, an F-1 visa holder within the United States may need to engage in an on-campus experiential component for this course. This component (which must be approved in advance by the instructor) can include activities such as taking an on-campus exam, participating in multiple on-campus lecture or lab activity, or other on-campus experience integral to the completion of this course. 

If such an on-campus activity is required, it is the student’s responsibility to do the following: 

(1) Submit a written request to the instructor for an on-campus experiential component within one week of the start of the course. 
(2) Ensure that the activity on campus takes place and the instructor documents it in writing with a notice sent to the International Advising Office.  The UNT International Advising Office has a form available that you may use for this purpose. 

Because the decision may have serious immigration consequences, if an F-1 student is unsure about his or her need to participate in an on-campus experiential component for this course, students should contact the UNT International Advising Office (telephone 940-565-2195 or email international@unt.edu) to get clarification before the one-week deadline. 
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Student records pertaining to this course are maintained in a secure location by the instructor of record. All records, such as exams and written papers submitted during the duration of the course, are kept for at least one calendar year after course completion. Coursework completed via the Canvas online system, including grading information and comments, is also stored in a safe electronic environment for one year. Students have the right to view their records; however, information about students’ records will not be divulged to other individuals without proper written consent. Students are encouraged to review the Public Information Policy and the Family Educational Rights and Privacy Act (FERPA) laws and the university’s policy. See UNT Policy 10.10, Records Management and Retention for additional information.
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Student behavior that interferes with an instructor’s ability to conduct a class or other students' opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum at UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the instructor may refer the student to the Dean of Students to consider whether the student's conduct violated the Code of Student Conduct.  The university's expectations for student conduct apply to all instructional forums, including university and electronic classroom, labs, discussion groups, field trips, etc.  The Code of Student Conduct can be found on the Dean Of Students website (www.deanofstudents.unt.edu). 
[bookmark: _Toc45789164][bookmark: _Toc45789682][bookmark: _Toc45790286][bookmark: _Toc46064507][bookmark: _Toc46065987][bookmark: _Toc47623351][bookmark: _Toc47623413][bookmark: _Toc60215856][bookmark: _Toc60219322][bookmark: _Toc61283694]Classroom Policies 
    The Mayborn School of Journalism requires that students respect and maintain all university property.        Students will be held accountable through disciplinary action for any intentional damages they cause in classrooms. (e.g., writing on tables).  Disruptive behavior is not tolerated (e.g., arriving late, leaving early, sleeping, talking on the phone, texting or game playing, making inappropriate comments, ringing cellular phones/beepers, dressing inappropriately).  

Student Evaluation Administration Dates

Student feedback is important and an essential part of participation in this course. The student evaluation of instruction is a requirement for all organized classes at UNT. The short SPOT survey will be made available to provide you with an opportunity to evaluate how this course is taught.  You will receive an email from "UNT SPOT Course Evaluations via IASystem Notification" (no-reply@iasystem.org) with the survey link. Please look for the email in your UNT email inbox.  Simply click on the link and complete your survey.  Once you complete the survey you will receive a confirmation email that the survey has been submitted.  For additional information, please visit the SPOT website (www.spot.unt.edu) or email spot@unt.edu. Spots survey dates:  

	Term 
	Survey Administration Dates 

	8W1 
	September 29-October 8 

	8W2 
	December 1-December 10 

	Reg Fall Term 
	November 17-December 3 
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A student owns the copyright for all work (i.e., software, photographs, reports, presentations, and email postings) created within a class and the university is not entitled to use any student work without the student’s permission unless the following criteria are met:

· The work is used only once.
· The work is not used in its entirety.
· Use of the work does not affect any potential profits from the work.
· The student is not identified.
· The work is identified as student work.
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Important Dates
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Sexual Discrimination, Harassment, and Assault 

UNT is committed to providing an environment free of all forms of discrimination and sexual harassment, including sexual assault, domestic violence, dating violence, and stalking. If you (or someone you know) has experienced or experiences any of these acts of aggression, please know that you are not alone. The federal Title IX law makes it clear that violence and harassment based on sex and gender are Civil Rights offenses. UNT has staff members trained to support you in navigating campus life, accessing health and counseling services, providing academic and housing accommodations, helping with legal protective orders, and more.  
  
UNT’s Dean of Students’ website (http://deanofstudents.unt.edu/resources_0) offers a range of on-campus and off-campus resources to help support survivors, depending on their unique needs.  Renee LeClaire McNamara is UNT’s Student Advocate and she can be reached through e-mail at SurvivorAdvocate@unt.edu or by calling the Dean of Students’ office at 940-565-2648.  You are not alone.  We are here to help. 

Mental Health Services

UNT provides mental health services to students to help ensure there are numerous outlets to turn to that wholeheartedly care for and are there for students in need, regardless of the issue or its severity. Listed below are several resources on campus that can support your academic success and mental well-being: 

1. Student Health and Wellness Center 
(https://studentaffairs.unt.edu/student-health-and-wellness-center#programs) 
1800 Chestnut St. (Chestnut Hall) 
940-565-2333 
M-Th, 8 a.m. to 5 p.m. 
 
2. Counseling and Testing Services – Free to UNT Students 
(https://studentaffairs.unt.edu/counseling-and-testing-services) 
801 N. Texas Blvd., Suite 140 (Gateway Center) 
940-565-2741 
M-F, 8 a.m. to 5 p.m. 
 
3. UNT CARE Team – Free to UNT Students 
(https://studentaffairs.unt.edu/care) 
Dean of Students, University Union 
940-565-2648 
careteam@unt.edu 
 
4. Psychiatric Services 
(https://studentaffairs.unt.edu/student-health-and-wellness-center/services/psychiatry) 
940-565-2333 
 
5. Individual Counseling – Free to UNT Students 
(https://studentaffairs.unt.edu/counseling-and-testing-services/services/individual-counseling) 
940-369-8773 
If at any time you are feeling alone or in jeopardy of self-harm, reach out to any of the following: 
· National Suicide Hotline 800-273-8255 
· Denton County MHMR Crisis Line 800-762-0157 
· Denton County Friends of the Family Crisis Line (family or intimate partner violence) 940-382-7273 
· UNT Mental Health Emergency Contacts 
· During office hours, M-F, 8 a.m. to 5 p.m: Call 940-565-2741 
· After hours: Call 940-565-2741 
· Crisis Line: Text CONNECT to 741741 
· Live chat: (http://www.suicidepreventionlifeline.org) 
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