UNIVERSITY OF NORTH TEXAS
Department of Dance & Theatre
Spring 2025
DANC 4500: Musical Theatre
Meeting Time: Monday/Wednesday 3:00–4:20 PM
Location: DATH 129

Instructor Information
Instructor: Reyna Mondragon
Pronouns: She/Her/Hers
Office: DATH 103G
Office Hours: Monday & Wednesday, 10:30 AM–1:00 PM
Email: ReynaMondragon@unt.edu
Email me at any time. I will respond within 48 hours (excluding weekends).

Teaching Assistant: Annali Potter
Supports day-to-day coordination, student communication, accountability, and workflow guidance.

Teaching Philosophy
Learning is an active, embodied, and evolving process. In this course, we learn by doing—through physical practice, reflection, collaboration, and engagement with history and context. Musical theatre exists at the intersection of movement, storytelling, music, and performance, and this class encourages students to build agency, adaptability, and professionalism while cultivating joy, curiosity, and discipline in their artistic practice.

Course Description
This internship course provides students with immersive, hands-on experience in the development, organization, coordination, and execution of a large-scale national arts conference. Students enrolled in DANC 4920 work collaboratively to support the planning and production of the American College Dance Association (ACDA) conference, engaging directly with real-world systems of arts leadership, event production, and professional collaboration.
Under the guidance of the instructor and Teaching Assistant, students operate within clearly defined roles that mirror professional conference and arts administration structures. The course emphasizes accountability, communication, adaptability, and team-based problem-solving while allowing students to specialize in areas aligned with their interests and career goals.
This course is designed to bring the conference to life while simultaneously preparing students for careers in dance, arts leadership, production, education, and nonprofit or creative industries.

Course Objectives
By the end of the course, students will be able to:
· Apply professional conference and arts administration practices in a real-world setting.
· Demonstrate leadership, collaboration, and effective communication within a production team.
· Develop and manage organizational systems related to scheduling, logistics, documentation, and workflow.
· Execute role-specific responsibilities with professionalism, initiative, and adaptability.
· Analyze and reflect on personal contributions and growth within a large-scale collaborative project.
· Understand the structure, mission, and operational demands of a national arts organization and conference model.

Student Roles & Responsibilities
Each student will be assigned a primary role and may support secondary areas as needed. Roles are designed in response to ACDA’s operational needs and the evolving organizational systems of the conference.
NOTE: Roles listed below are tentative. Final role definitions and assignments will be confirmed by Week 2 as conference needs become clearer.
1. Programming & Scheduling Coordinator
· Assist with class schedules, performances, and conference flow
· Track updates and conflicts across multiple platforms
· Support communication between faculty, guest artists, and conference leadership
· Help organize teaching proposals, room assignments, and session logistics
2. Hospitality & Guest Artist Liaison
· Support guest artist onboarding, scheduling, and hospitality needs
· Assist with itineraries, arrival information, and on-site support
· Coordinate welcome materials and communications
· Act as a point of contact during the conference
3. Production & Operations Assistant
· Support rehearsal schedules, performance logistics, and on-site operations
· Assist with cue-to-cue planning, run-of-show documents, and timelines
· Collaborate with technical, venue, and operations teams
· Help problem-solve day-of logistical challenges
4. Communications & Documentation Coordinator
· Assist with internal communications, timelines, and shared documents
· Support content organization for digital platforms and conference materials
· Document workflows, meetings, and processes for future reference
· Maintain clarity and consistency across messaging
5. Volunteer & Student Engagement Coordinator
· Assist with volunteer coordination, scheduling, and communication
· Support student-facing initiatives and engagement activities
· Help organize check-in systems, welcome stations, and on-site support teams
· Act as a liaison between volunteers, students, and conference leadership

Course Structure & Workflow
Weekly Structure (Example)
· Full Team Meeting: Review priorities, deadlines, and conference milestones
· Role-Based Work Sessions: Independent and small-group work aligned with assigned roles
· Mentorship Check-Ins: Guided support from the instructor and TA
· Reflection & Documentation: Weekly logs capturing progress, challenges, and learning outcomes
Leadership Model
· Instructor (Reyna Mondragon): Oversees vision, workflow, decision-making, and mentorship
· Teaching Assistant (Annali Potter): Supports student guidance, communication, accountability, and coordination
· Student Team: Operates as a professional production unit with shared responsibility and ownership

Learning Emphasis & Professional Expectations
This course prioritizes experiential learning, professional conduct, and collaborative leadership. Students are expected to:
· Take initiative and ownership of assigned responsibilities
· Communicate clearly and professionally
· Meet deadlines and manage evolving priorities
· Adapt to the unpredictability inherent in live event production

The internship balances structured guidance with real-world complexity, preparing students for professional environments beyond the university.

Assessment & Evaluation
Assessment is based on:
· Fulfillment of role responsibilities
· Professionalism, reliability, and communication
· Contribution to team workflow and problem-solving
· Completion of required documentation and reflections
· Growth, adaptability, and engagement throughout the process
Specific grading criteria and documentation requirements will be shared during the first two weeks of the course.

Attendance & Participation
Due to the collaborative and time-sensitive nature of this internship, attendance and active participation are essential. Absences, missed deadlines, or lack of communication may directly impact the success of the conference and will affect course evaluation.

Academic Integrity & Professional Conduct
Students are expected to adhere to UNT Academic Integrity policies and professional standards of conduct. Respectful communication, confidentiality when required, and ethical decision-making are mandatory.

Accessibility & Accommodations
Students seeking accommodations should register with the Office of Disability Access (ODA) and communicate needs as early as possible. Accommodations will be handled confidentially and collaboratively.

Final Note
This syllabus reflects the dynamic nature of real-world production work. Flexibility, transparency, and professionalism are essential. Adjustments may occur as conference needs evolve.
This syllabus is subject to change based on course needs and learning progress.

Prohibition of Discrimination, Harassment, and Retaliation (Policy 16.004) The University of North Texas (UNT) prohibits discrimination and harassment because of race, color, national origin, religion, sex, sexual orientation, gender identity, gender expression, age, disability, genetic information, veteran status, or any other characteristic protected under applicable federal or state law in its application and admission processes; educational programs and activities; employment policies, procedures, and processes; and university facilities. The University takes active measures to prevent such conduct and investigates and takes remedial action when appropriate.
Technical Assistance
Part of working in the online environment involves dealing with the inconveniences and frustration that can arise when technology breaks down or does not perform as expected. Here at UNT we have a Student Help Desk that you can contact for help with Canvas or other technology issues.
UIT Help Desk:UIT Student Help Desk Site
Email: helpdesk@unt.edu
Phone: 940-565-2324
In Person: Sage Hall, Room 130
Walk-In Availability: 8am-9pm Telephone Availability:
· Sunday: noon-midnight
· Monday-Thursday: 8am-midnight
· Friday: 8am-8pm
· Saturday: 9am-5pm
Laptop Checkout: 8am-7pm
For additional support, visit Canvas Technical Help (https://community.canvaslms.com/docs/DOC-10554-4212710328)   Class Recordings & Student Likenesses
Synchronous (live) sessions in this course may be recorded for students enrolled in this class section to refer to throughout the semester. Class recordings are the intellectual property of the university or instructor and are reserved for use only by students in this class and only for educational purposes. Students may not post or otherwise share the

recordings outside the class, or outside the Canvas Learning Management System, in any form. Failing to follow this restriction is a violation of the UNT Code of Student Conduct and could lead to disciplinary action.

STUDENT BEHAVIOR IN THE CLASSROOM:
Student behavior that interferes with an instructor’s ability to conduct a class or other students' opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum at UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the instructor may refer the student to the Center for Student Rights and Responsibilities to consider whether the student's conduct violated the Code of Student Conduct. The university's expectations for student conduct apply to all instructional forums, including university and electronic classroom, labs, discussion groups, ﬁeld trips, etc. The Code of Student Conduct can be found at www.unt.edu/csrr
ACADEMIC DISHONESTY:
UNT’s Policy of Academic Dishonesty found in the Student Handbook applies to this course. If caught plagiarizing (meaning copying) published sources or another student you will be referred to the O8ice of Student Rights and Responsibilities and you will also fail this course. This policy also applies if you are caught falsifying your attendance or misrepresenting your work in any way. For your own sake, please be sure that you are familiar with the rules and regulations regarding Academic Dishonesty. “The term ‘plagiarism’ includes, but is not limited to: 1. The knowing or negligent use by paraphrase or direct quotation of the published or unpublished work of another person without full and clear acknowledgement [or citation] and/or 2. The knowing or negligent unacknowledged use of materials prepared by another person or by an agency engaged in the selling of term papers or other academic materials.”
-http://www.unt.edu/csrr/student_conduct/misconduct.html


STUDENT OBLIGATIONS TO ACADEMIC/PRODUCTION WORK:
DT students are expected to budget and organize their time and e8orts in order to meet both their academic and production commitments satisfactorily and on time. The faculty and sta8 recognize that the academic and production assignments within the Department,

as well as outside employment, athletics, and other obligations, sometimes impose conﬂicting pressures on DT students. One of the principal responsibilities of each student is to carefully identify and monitor the commitments that comprise his/her production work and outside obligations do not constitute an excused absence from DT classes or from the completion of any required class assignments.

DISABILITIES  STATEMENT-MOVEMENT:
The University of North Texas makes reasonable academic accommodation for students with disabilities. Students seeking reasonable accommodation must ﬁrst register with the OCice of Disability Accommodation (ODA) to verify their eligibility. If a disability is veriﬁed, the ODA will provide you with a reasonable accommodation letter to be delivered to faculty to begin a private discussion regarding your speciﬁc needs in a course. You may request reasonable accommodations at any time, however, ODA notices of reasonable accommodation should be provided as early as possible in the semester to avoid any delay in implementation. Note that students must obtain a new letter of reasonable accommodation for every semester and must meet with each faculty member prior to implementation in each class. For additional information see the OCice of Disability Accommodation website atStudents are strongly encouraged to deliver letters of reasonable accommodation during faculty oCice hours or by appointment. Faculty members have the authority to ask students to discuss such letters during their designated oCice hours to protect the privacy of the student. http://www.unt.edu/oda. You may also contact them by phone at .940.565.4323
Course Communication:
General Guidelines
· Remember that college communication is still professional communication. Use correct spelling and grammar and always double-check your response before hitting send or reply. Do not use slang and limit the use of emoticons.
· Use standard, readable fonts, sizes, and colors and avoid writing in all caps.
· Use your instructor’s title of “Dr.” or “Professor,” or if you don’t know use “Mr.” or “Ms.” Do not use “Mrs.” to address female instructors unless told otherwise by said instructor.
· Be mindful of tone in online communication as it lacks the nonverbal cues of face- to-face communication that provide clarity and context to conversations.

· Respect the personal identities of others based on gender, sexuality, race, ethnicity, class, and/or culture.
· Respect the privacy of yourself, your instructor, and your peers. Keep in mind what you reveal and do not reveal, particularly if this information involves personal health and/or classroom performance, such as grades.
· Give people the beneﬁt of the doubt. Though there may be a computer between you, there are people on the other side of the screen.
· Do not make assumptions about others’ technological skills. Technological skills vary across a variety of factors, including experience, age, culture, etc.
· Communicating via Email
· Check the syllabus before asking a question about the course and let the instructor know you checked the syllabus before asking. Instructors put a lot of time into making syllabi as comprehensive as possible for students.
· Use a descriptive subject line to get the instructor’s attention. Instructors receive a lot of emails and a descriptive subject line helps them identify student inquiries more e8iciently.
· Be concise and to the point.
· Discussion Board Communication
· Treat your posts like the professional communication that they are. Use correct spelling and grammar and always double-check a response before hitting send or reply. Do not use slang and limit the use of emoticons.
· Read all the messages in a thread before replying so you do not repeat something one of your peers may have already said.
· Avoid replies such as “I agree” and instead explain why you agree or do not agree.
· Show your work by sharing resources and utilizing citations.
· When disagreeing, do not make personal attacks or use language that discriminates based on gender, sexuality, race, ethnicity, class, and/or culture.

Academic Support & Student Services Mental Health
UNT provides mental health resources to students to help ensure there are numerous outlets to turn to that wholeheartedly care for and are there for students in need, regardless of the nature of an issue or its severity. Listed below are several resources on campus that can support your academic success and mental well-being:
· StudentHealthandWellnessCenter
· (https://studenta8airs.unt.edu/student-health-and-wellness-center)
· CounselingandTestingServices(https://studenta8airs.unt.edu/counseling-and- testing-services)
· UNTCareTeam(https://studenta8airs.unt.edu/care)
· UNTPsychiatricServices
· (https://studenta8airs.unt.edu/student-health-and-wellness- center/services/psychiatry)
· IndividualCounseling
· (https://studenta8airs.unt.edu/counseling-and-testing-services/services/individual- counseling)
Chosen Names
A chosen name is a name that a person goes by that may or may not match their legal name. If you have a chosen name that is di8erent from your legal name and would like that to be used in class, please let the instructor know. Below is a list of resources for updating your chosen name at UNT.
· UNTRecords
· UNTIDCard
· UNTEmailAddress
· LegalName
· *UNT euIDs cannot be changed at this time. The collaborating oCices are working on a process to make this option accessible to UNT community members.
Pronouns

Pronouns (she/her, they/them, he/him, etc.) are a public way for people to address you, much like your name, and can be shared with a name when making an introduction, both virtually and in-person. Just as we ask and don’t assume someone’s name, we should also ask and not assume someone’s pronouns. You can addyourpronounstoyourCanvasaccountso that they follow your name when posting to discussion boards, submitting assignments, etc.
· Below is a list of additional resources regarding pronouns and their usage:
· Whatarepronounsandwhyaretheyimportant?
· HowdoIusepronouns?
· HowdoIsharemypronouns?
· HowdoIaskforanotherperson’spronouns?
· HowdoIcorrectmyselforotherswhenthewrongpronounisused?
Additional Student Support Services
· (https://registrar.unt.edu/registration)Registrar
· FinancialAid(https://ﬁnancialaid.unt.edu/)
· StudentLegalServices(https://studenta8airs.unt.edu/student-legal-services)
· CareerCenter(https://studenta8airs.unt.edu/career-center)
· CounselingandTestingServices
· (https://studenta8airs.unt.edu/counseling-and-testing-services)
· UNTFoodPantry(https://deanofstudents.unt.edu/resources/food-pantry)
Academic Support Services
· AcademicResourceCenter(https://clear.unt.edu/canvas/student-resources)
· AcademicSuccessCenter(https://success.unt.edu/asc)
· UNTLibraries(https://library.unt.edu/)
· WritingLab)
*To graduate, students majoring in dance and theatre must maintain a minimum cumulative GPA of 2.5 in dance courses, make a B in dance technique courses and at least a C in all other dance courses comprising his/her major.

*Students who miss the ﬁrst day of class without consent of the instructor are subject to be administratively dropped from the course so that other students may be added. Students who must miss the ﬁrst day of class because of illness or some other acceptable excuse must notify the instructor on record the day of the absence.


***The instructor reserves the right to amend this syllabus as necessary.
