

SYLLABUSMDSE 4080 RETAIL ENTREPRENEURSHIP
Fall 2025 T/TH 11A-12:20 PChilton 345
Instructor: Malini Ratnam
Office: 330G Chilton Hall				
E-Mail:	Malini.ratnam@unt.edu 
Office Hours: M/W 9-10:30am. (please e-mail to make an appointment) 


 Description:
Comprehensive coverage of various tools, documents and subject materials utilized to start and maintain a small retail business. Includes entrepreneurial perspectives, challenges, characteristics, self-assessment, starting a new venture, developing a business idea and business plan, and financing and managing the new venture. 
Prerequisites:You must have satisfied one of the following: 
DRTL 2090, HFMD 2400 or MDSE 2490; AND MDSE 3510; AND major in merchandising, home furnishings merchandising, or digital retailing.

Course Format:
The format of the course will include a combination of the following: (a) lectures; (b) (c) videos; d) guest speakers e). slides; (f) external sources and readings; and (g) presentations. Ample time will be allowed to address any questions that you may have in regard to the lectures, required readings, videos, and presentations. It is important that you ask questions, as this provides for clarity and a deeper understanding of key concepts.	

Course Objectives:
· Identify characteristics of entrepreneurs.
· Identify organizations that can assist business owners in various aspects of start-up and merchandising.
· Explain the complexities of owning, managing, and merchandising an apparel or home furnishings retail business.
· Recommend strategies based on business plans.
· Analyze the concerns in the establishment of an apparel or home furnishings business.
· Propose solutions for merchandising problems in an apparel or home furnishings business.
· Develop a business plan for an original concept.





	
COURSE POLICIES




ATTENDANCE:
Attendance will be taken in all classes. Being present is critical for learning in this course, as guest speakers and other material not found in the assigned readings are major part of the course. In addition, we will undertake numerous in-class exercises and discussions that will be missed if you are absent.  

The way to be successful in this class is to show up for every class meeting on time, be present, prepared and engaged. Attendance is taken every class period either via iclicker. If you forget to sign on iclicker, you will have to take the absence. 
 
a. For your attendance to count you are required to be in class by 11:05 am. 
b. If you will be later than 11:15 am, understand that you will automatically be marked tardy. Three tardies equals one unexcused absence.
c. If you have an excused absence, please present the relevant documents to me on the day you resume class. If you do not provide the documentation on time as requested, your absence will automatically become an “undocumented absence”. IMPORTANT: If you need accommodation, you will need to contact DOS within three days of resuming class. This is critical as without this I will not be able to help (and I DO want to help you )
d. Documented emergencies, deaths, and illness are considered excused absences. Going on  vacation, doctor’s appointment, car did not start in the morning, parking was horrible, Spring Break are not considered to be excused absence. 
e. I reserve the right to excuse a student from class on an individual basis with appropriate documentation and advance notification. 
f. If you have more than 3 absences which are undocumented it may lower the grade by one letter. You are responsible for attending each class meeting and securing your own notes from another student in the class.

CMHT AI Policy:


1. Submitting assignments that use Generative AI without proper citation or indication of its use is plagiarism. It is a substitute for your own creative thought and effort. Your brain continues to develop and make connections throughout your life; train your brain, not AI.
2. Instructors will monitor AI use and will check student work for ethical use according to their policies.
3. Every instructor has consequences stated for plagiarism in their policies. A range of disciplinary actions may result from any finding of academic dishonesty (for example, admonition, class failure, expulsion) depending upon the severity of the misconduct. Plagiarism will be reported to the UNT Academic Integrity Officer.
4. Policies may differ between instructors and courses. Read the syllabus and course policies, especially for the consequences. 
1. a. If you are allowed by your instructor to use any Generative AI in a course, you must disclose and cite its use by including citations in APA style. 
2. b. If you are allowed by your instructor to use any Generative AI in a course, you must also carefully check for errors. Here are a few cautions to consider before submitting an assignment that uses Generative AI: "hallucinations" or fictitious information, being wrong, and oversimplified, low quality, or generic results. It also tends to replicate and amplify any biases or inaccuracies that exist in the training sources or the Internet.
5. To protect student data privacy, students are prohibited from the submission of personally identifying information to Generative AI systems.


My Philosophy of AI in Education

Artificial Intelligence is no longer optional — it's an essential part of the digital business world. In this course, I encourage you to experiment with and explore AI tools as part of your learning journey. 
Whether you're using AI to brainstorm ideas, generate mockups, analyze data, or enhance presentations, these experiences are not just allowed — they are part of the future of digital retail.

However, with that power comes responsibility. You are expected to use AI in a way that supports your own thinking, creativity, and integrity. AI should enhance your work, not replace your learning process. Most importantly, I expect you to be transparent and ethical in how you use it.

Guidelines for Ethical AI Use
You are encouraged to use AI tools (e.g., ChatGPT, Claude, Perplexity, Gemini, Midjourney) to support your work as long as you follow these expectations:
· AI is a collaborator, not a replacement. Use AI to explore ideas, practice concepts, and refine your work — but your final submission should be your own synthesis and voice.
· Be transparent. Any assignment that uses AI should include a brief “AI Use Disclosure” (see below).
· Use critical thinking. Don’t accept AI-generated content at face value. Always verify facts, challenge assumptions, and consider credibility.
· Protect your data. Avoid sharing personal, academic, or confidential information with AI tools that do not clearly state their data use policies.
· Do not use AI to plagiarize or bypass learning. Submitting AI-generated work as your own without modification or disclosure is considered academic misconduct.

AI Use Disclosure
For any assignment in which you use an AI tool, please include a brief statement titled “AI Credits” at the end (or in an intro slide/video note) explaining:
· Which tool(s) you used (e.g., ChatGPT, Claude, Copilot, Gemini)
· What you used it for (e.g., idea generation, visual design, proofreading, data analysis)
· How you modified or built upon the AI’s contribution
Example:
AI Credits: I used ChatGPT to brainstorm headline ideas for my presentation and Midjourney to generate a concept image. I revised the AI content significantly and made all final design and wording decisions myself.


How AI Use May Be Reviewed
To support learning and uphold integrity, I may:
· Request more information on how you used AI in your process
· Use detection tools (e.g., Turnitin, AI probability scanners) as prompts for deeper conversations, not punishments
· Provide feedback on how you can use AI tools more critically or ethically in future work.

Data Privacy

We value the privacy of our students. Students are not to submit any personally identifying information to an AI system.













CLASS LECTURES
Class lectures and other activities are intended to enrich or supplement the assigned readings.  They are NOT intended to summarize or substitute for the readings.  The instructor will be glad to meet individually with students to discuss materials presented in the readings or the class lectures, to help the student determine his or her progress in the class, or other relevant purposes.  Detailed requirements for assignments, guest speakers, and special events will be distributed throughout the semester.  If you are absent on the day an assignment is distributed and discussed, it is your responsibility to obtain the necessary information from a class member.


ASSIGNMENT GUIDELINES:
· All assignments will be submitted online via Canvas. Assignments due online will not be accepted via email.
· Students should always take the time to ensure that their assignment uploaded correctly. If you are having trouble uploading your assignment, you must contact CLEAR using the information provided above. Each student is responsible for ensuring that 1) their file uploaded correctly,
2) their file is compatible with the system, and 3) their file is within file
size restrictions.
· Assignment due dates are available on the course calendar. Late assignments are downgraded by 10% per day late. After two calendar day (48 hours) assignments are no longer accepted for credit. There are no exceptions, including assignments that did not upload correctly to Canvas, as it is ultimately the student’s responsibility to make sure submissions were successful. Students are encouraged to view their assignment after submission to confirm successful submission.
· Any team assignment requires that only one student in the team upload the assignment to Canvas.
· Students have one week from the date assignment grades are released to follow-up on grades. After one week, assignment grades stand, and appeals will not be considered.
· Grading rubrics - your best path to a great grade! Continually refer to it

and ‘pretend’ you are the grader of your own assignment, using it before you turn in your work.
· All written assignments must be typed, double-spaced, one inch margin on all sides, and 12-point font.
· Please use APA for all assignments unless otherwise stated. Quotes should be paraphrased in your words, not directly copied from the reference. You cannot quote the content of an entire paragraph from the same article, no matter how good it is. Sources should be authoritative industry or scholarly. Wikipedia is not an acceptable source. A good resource to review APA standards is owl.english.purdue.edu/owl/

· If you are planning to drop the class due to any reason, please send your team a specific email and copy me.
 

GRADE DETERMINATION/ COURSE REQUIREMENTS 

Guest Speaker Days (total 50 pts). Throughout the semester, guest speakers will be invited to visit with the class in-person or via Zoom and share their experiences working in the industry. Attendance is required and these points cannot be made up if you are absent for any reason. Instead, every student will be able to drop one of the guest speaker grades.
Assignments (150 points). There will be five assignments worth 30 points each posted every other week. All assignments are designed to help students improve their performance of the mid term and final project.
Mid term Project (150 points) – Business Plan Build Up – 150 points
Final Project (150): Final Business Plan proposal, presentation, including peer evaluation. Professional presentation (50 points), Persuasiveness (50 points), Scholarly Context (50 points)

The final group project/portfolio project is due on December 5 at 10:30a.m. You will submit your electronic version of the assignment via Canvas. You will then also present in class during regular class time. 

	Assignment
	Points

	Guest Speaker Attendance
	50


	Assignments
Mid term Project
	150
150

	Final Project
	150

	 Total
	500




THIS POINT SYSTEM IS NOT BINDING, AND IS SUBJECT TO CHANGE AT ANY TIME!

The final semester grade will be determined as follows:
A= 90-100% 
B= 89-80% 
C= 79-70% 
D= 69-60%
F= below 59%

MDSE 4080: Retail Entrepreneurship
Tentative Course Calendar: Fall 2025
	
Week
	
Dates
	
Topic
	
Required Readings and Due Dates

	Week
	Dates
	Topic
	Required Readings and Due Dates

	1
	Aug 18
Aug 20
	Course Introduction
Piloting your Purpose
	Class Activity

	2
	Aug 25
Aug 27
	Entrepreneurship Attitudes/Failure resume
Problem Solving and Idea generation
	Extra Credit Due
#1 Pilot Your Purpose Due
Purpose and #2 Attitudes Survey Due

	3
	Sep 1
Sep 3
	No Class – Labor Day
Work on Business Idea Assignment
	#3 Your Ideal Customer Due

	4
	Sep 8
Sep 10
	Business Model Canvas
Business Model Breakdown
Who is your customer?
Customer Interviews
	#4 Business Idea Due

	5
	Sep 15
Sep 17
	Finding your early adopters
Guest Speaker – TBD
Interview Action Plan Check Ins
	

	6
	Sep 22
Sep 24
	Problem validation/ Business Plan
Solution Validation
	

	7
	Sep 29
Oct 1
	Interview Analysis
Logo, Mission and Vision
	#5 Interviews Due

	8
	Oct 6
Oct 8
	Ecommerce and the Entrepreneur – Guest Speaker
Branding and the Marketing Plan – Guest Speaker
	#6 Logo, Mission and Vision statement

	9
	Oct 13

Oct 15
	Industry and Competitive Analysis

Guest Speaker – TBD
	#7 Marketing Plan Due


Mid Tern Due

	10
	Oct 20
Oct 22
	Revenue Modeling and the Science of Pricing
Financial Modeling
Financial Projection Simulator
	#8 Competitive Analysis Due

	11
	Oct 27
Oct 29
	Managing Cash Flow: Sources of Financing Equity and debt
Guest Speaker – TBD
	#9 Financial Projections Due

	12
	Nov 3
Nov 5
	Legitimizing your Business – Intellectual Property – Prof. Todd Uglow
Franchising
	Elevator Pitch Due

	13
	Nov 10
Nov 12
	Managing Operations
Investor Pitch/Process Pitch
	#10 Operations Plan

	14
	Nov 17
Nov 19
	Group work
Project Presentations
	



*Schedule is subject to change when the instructor deems it beneficial to students.




