	DBUS 3090 DIGITAL CHANNEL STRATEGIES – Spring 2026	
Lecture: Mon/Wed Class 4-5:20pm, Terrill Hall 120
COURSE DESCRIPTION (3 hrs.):
Students will examine emerging digital technologies and its impact on consumer experience.
Emphasis is on exploration of new technologies (e.g., blogs, Customer Relationship Management) and critically evaluating their influence particularly on merchandising and hospitality management strategies.

OBJECTIVES: The main objective of this course is to provide strategic and analytical tools that will help students gain a better understanding of the impact of emerging technologies on consumer experiences particularly within the retail industry. After taking the class the students will be able to:
1. Critically analyze digital channels (i.e., theoretical, and analytical aspects) and its’ impact on and their impact on consumer experience, globally.
2. Analyze industry terminology and use it appropriately to design digital strategies.
3. Evaluate the impact of digital channels on the multi/omni channel businesses worldwide.
4. Develop leadership and collaborative skills through teamwork.
5. Communicate ideas in written, oral, and visual forms using appropriate technology.

INSTRUCTOR:	Malini Ratnam
OFFICE:	Chilton Hall 330G
PHONE:	940-565-2433 (Office) 940-565-2436 (CMHT Department)
E-MAIL:	Malini.Ratnam@unt.edu
OFFICE HOURS:	Mon/Wed 2:30-3:30 pm. Please email me in advance to schedule an appointment.
Additional conference available by appointment

PREREQUISTITES: Junior or Senior standing.

Canvas:	canvas.unt.edu (online course accessory).

Please refer to CANVAS for all important announcements regarding the class.

.
CMHT AI Policy:


1. Submitting assignments that use Generative AI without proper citation or indication of its use is plagiarism. It is a substitute for your own creative thought and effort. Your brain continues to develop and make connections throughout your life; train your brain, not AI.
2. Instructors will monitor AI use and will check student work for ethical use according to their policies.
3. Every instructor has consequences stated for plagiarism in their policies. A range of disciplinary actions may result from any finding of academic dishonesty (for example, admonition, class failure, expulsion) depending upon the severity of the misconduct. Plagiarism will be reported to the UNT Academic Integrity Officer.
4. Policies may differ between instructors and courses. Read the syllabus and course policies, especially for the consequences. 
1. a. If you are allowed by your instructor to use any Generative AI in a course, you must disclose and cite its use by including citations in APA style. 
2. b. If you are allowed by your instructor to use any Generative AI in a course, you must also carefully check for errors. Here are a few cautions to consider before submitting an assignment that uses Generative AI: "hallucinations" or fictitious information, being wrong, and oversimplified, low quality, or generic results. It also tends to replicate and amplify any biases or inaccuracies that exist in the training sources or the Internet.
5. To protect student data privacy, students are prohibited from the submission of personally identifying information to Generative AI systems.


My Philosophy of AI in Education

Artificial Intelligence is no longer optional — it's an essential part of the digital business world. In this course, I encourage you to experiment with and explore AI tools as part of your learning journey. 
Whether you're using AI to brainstorm ideas, generate mockups, analyze data, or enhance presentations, these experiences are not just allowed — they are part of the future of digital retail.

However, with that power comes responsibility. You are expected to use AI in a way that supports your own thinking, creativity, and integrity. AI should enhance your work, not replace your learning process. Most importantly, I expect you to be transparent and ethical in how you use it.

Guidelines for Ethical AI Use
You are encouraged to use AI tools (e.g., ChatGPT, Claude, Perplexity, Gemini, Midjourney) to support your work as long as you follow these expectations:
· AI is a collaborator, not a replacement. Use AI to explore ideas, practice concepts, and refine your work — but your final submission should be your own synthesis and voice.
· Be transparent. Any assignment that uses AI should include a brief “AI Use Disclosure” (see below).
· Use critical thinking. Don’t accept AI-generated content at face value. Always verify facts, challenge assumptions, and consider credibility.
· Protect your data. Avoid sharing personal, academic, or confidential information with AI tools that do not clearly state their data use policies.
· Do not use AI to plagiarize or bypass learning. Submitting AI-generated work as your own without modification or disclosure is considered academic misconduct.

AI Use Disclosure
For any assignment in which you use an AI tool, please include a brief statement titled “AI Credits” at the end (or in an intro slide/video note) explaining:
· Which tool(s) you used (e.g., ChatGPT, Claude, Copilot, Gemini)
· What you used it for (e.g., idea generation, visual design, proofreading, data analysis)
· How you modified or built upon the AI’s contribution
Example:
AI Credits: I used ChatGPT to brainstorm headline ideas for my presentation and Midjourney to generate a concept image. I revised the AI content significantly and made all final design and wording decisions myself.


How AI Use May Be Reviewed
To support learning and uphold integrity, I may:
· Request more information on how you used AI in your process
· Use detection tools (e.g., Turnitin, AI probability scanners) as prompts for deeper conversations, not punishments
· Provide feedback on how you can use AI tools more critically or ethically in future work.

Data Privacy

We value the privacy of our students. Students are not to submit any personally identifying information to an AI system.
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Plagiarism Policy for DBUS 3090

It is expected that each student will do due diligence to ensure that they do not plagiarize. It is critical to understand use APA formatting both in-text as well as in the bibliography. Only ONE “quote” per assignment – each additional quote will result in a 5-point automatic deduction. Please pay attention to the following:
1. Use APA 7th edition, no exception. Visit: APA Style (7th Edition)
2. Lack of in-text citation will automatically mean that the references used are null and void.
3. Originality report:
1. 15% - 25% originality report on “Turnitin” is a cause for concern, and the faculty may ask student(s) to meet with them individually via Zoom to investigate the issue. To help with the % of the originality report, DO NOT COPY the questions; instead, just write the question
2. Originality report 25% to 49% will receive a written warning the first time, and on the second instance will get another warning and a full point deduction, and a third violation will lead to automatic expulsion from the class, as well as reporting to the relevant university
3. Originality report 50% and beyond will automatically receive a zero; the second instance will lead to automatic expulsion from the class, as well as reporting to the relevant university officials.

Do you meet ALL expectations for being enrolled in a course?
· CMHT students are expected to meet all prerequisites for the courses in which they are registered.
· Students are expected to be respectful of other students, guests, and faculty. Behavior that interferes with an instructor’s ability to conduct a class or other students' opportunity to learn is unacceptable and will not be tolerated in any instructional forum at UNT.
· Students engaging in unacceptable behavior will be directed to leave the classroom and may be referred to the Dean of Students for possible violation of the Code of Student Conduct.
· UNTs expectations for student conduct apply to all instructional forums, including university and electronic classroom, labs, discussion groups, field trips, etc. The Code of Student Conduct can be found at https://studentaffairs.unt.edu/dean-of-students.

The College of Merchandising, Hospitality and Tourism requires that students respect and maintain all university property. Students are accountable through disciplinary action for any intentional damage they cause in classrooms. (e.g., writing on tables). Disruptive behavior is not tolerated (e.g., arriving late, leaving early, sleeping, talking on the phone, texting or game playing, making inappropriate comments, ringing cellular phones/beepers, dressing inappropriately).





Attendance Policy
[bookmark: Attendance_Policy]Attendance Policy
· Class begins promptly at 4:00 pm, and iclicker attendance will be taken at the start of class.
Please arrive on time.


1. Excused Absences
· If you have an excused absence, you must provide the appropriate documentation on the day you return to class.
· If documentation is not submitted at that time, the absence will be recorded as
undocumented.
· If you require accommodations, you must contact the Dean of Students (DOS) within three days of returning. Without this step, I cannot provide support—even though I want to help you.
· Important: DOS notes will not be accepted during the last week of the semester, including exam week) unless you had an excused absence the previous week (late April) or you are ill during the first week of May.

2. What Counts as an Excused Absence
· Excused: Documented illness, family emergency, or death in the family.
· Not Excused: Vacations, routine doctor’s appointments, car trouble, parking issues, or Spring Break travel.

3. [bookmark: 3._Instructor_Discretion]Instructor Discretion
· I may excuse a student on a case-by-case basis if there is appropriate documentation and advance notice.

4. Impact of Excessive Absences
· More than five undocumented absences may lower your final grade by one letter.
· You are responsible for attending class regularly and obtaining any missed notes from a classmate.

5. [bookmark: 5._In-Class_Assignments]In-Class Assignments
· Many assignments will be completed during class in teams.
· These assignments cannot be made up unless you provide valid documentation (e.g., a doctor’s note).
· If you are not in class, you will not receive credit for that day’s in-class work.


[bookmark: 1._Excused_Absences]
[bookmark: 2._What_Counts_as_an_Excused_Absence]
[bookmark: 4._Impact_of_Excessive_Absences]General Assignment Guidelines

[bookmark: Guidelines_for_Assignments]Guidelines for Assignments
1. [bookmark: 1._Team_Projects]Team Projects
· All assignments in this course are team-based projects.
· Each team will consist of three members.

2. [bookmark: 2._Addressing_Team_Concerns]Addressing Team Concerns
Working well as a team is an important part of your success in this course. If issues arise, please use the following process:
Step 1 – Email me through Canvas with a clear description of your concern(s).
Step 2 – Schedule a meeting with me. All team members must attend. Meetings can take placeduring office hours or via Zoom.
Step 3 – Resolution and Possible Point Penalties
· First concern: a warning is issued.
· Second concern: 5% deduction from the current assignment.
· Third or more concerns: 15% deduction from the assignment.


3. Peer Evaluations
· If your team is functioning well, you do not need to submit an evaluation.
· If a teammate did not participate as expected, you may submit a peer evaluation (due by
4 pm on the due date).
· Grades may be adjusted based on evaluations. For example, if a student earns 70% on the peer evaluation, they will receive 70% of the assignment grade.

4. [bookmark: 4._Grading_Rubrics]Grading Rubrics
· The rubric is your guide—always check it while completing assignments.

5. [bookmark: 5._Due_Dates]Due Dates
· Assignments are due at 3:59 pm on the stated date, before class begins (unless they are completed during class).
· All deadlines are posted in the assignment handout and on Canvas. If there are changes, I will notify you on Canvas.
· It is your responsibility to keep track of deadlines.


[bookmark: 3._Peer_Evaluations]
6. [bookmark: 6._Formatting_&_Citations]Formatting & Citations
· All assignments must follow APA style.
· Only one direct quote is allowed per assignment. Please paraphrase rather than copying long sections.
· Use the APA cheat sheet as a guide.

7. [bookmark: 7._Exams]Exams
· Exams 1–3 will be online (timed: 60 minutes, starting at 11:00 am and ending at 12:20 pm). You will need to download Respondus.
· The final exam will be in class.
· Students registered with ODA will receive their approved accommodations.

8. [bookmark: 8._Dropping_the_Class]Dropping the Class
· If you decide to drop the course, please send a formal email to your team and copy me on the message.

GRADE DETERMINATION

1. Digital Tools (Strategy) In the Wild (10 points) – Details will be provided in class.

2. In-Class Assignments (180 points) – There will be in-class assignments, details will be provided during class.

3. Digital Strategy Assignment (200 points): This isa capstone project and will require intensive work throughout the semester. Detailedproject requirements will be discussed throughout the semester.

4. Exams (300 pts.): There will be three regular exams and one Final Exam, with the Final being mandatory and possibly comprehensive. To give you flexibility, the lowest score of the three regular exams will be dropped, which means there are no make-up exams. If you miss an exam, that will count as your dropped score. If you are satisfied with your performance on the first two exams, you may choose not to take the third one. Exams will cover both the assigned readings and materials presented in class, such as lectures, videos, and handouts. Students registered with the Office of Disability Access (ODA) must ensure that ODA sends me the official request before the exam—I cannot provide the exam to ODA without this notification.



If you are absent on the day an assignment is distributed and discussed, it is your responsibility to obtain the necessary information. The assignments have been designed to address the course objectives.

Other assignments may be given, if needed, to better meet course objectives. In case other assignments are assigned or some assignments are not provided the total points for the classwill change.

Grade Scale: Grades are not curved. The final semester grade will be determined as follows: Total Points Possible: 690 points.
	A
	621
	690

	B
	552
	620

	C
	483
	551

	D
	414
	482

	F
	Below 414



Please remember – Grades are earned and not given, I cannot predict what grade you will end up with, it will depend on the amount of time and effort you put. I am here to help, cheer you on, but I cannot do the work on your behalf.

Bonus Points: Students may be provided with other opportunities for extra credit, however,  there is no guarantee that these opportunities may occur.

Tentative Course Calendar
	Dates
	Mon/Wed
	Assignments

	Jan 12
	Introduction to the class Syllabus
Keys to success
	What is YOUR goal for this class? (10 points)

	Jan 14
	APA tutorial
	Citation Think Pair Share (10 points)

	Jan 21
	Omni/Multi/Cross-Channel Strategy + In-Class Activity: Channel Handoff Map + Team Formation (in-class)
	Digital Tools (Strategy) In the Wild due

	Jan 26
	Digital Consumer Behavior + Group Project (Capstone) Overview + Team Contract Kickoff (in-class)

Teams formed by end of Week 2; brand selected by end of Week 2
	
JIGSAW activity (20 points)

Global brand choices will be provided to teams – each team will have chosen their brands by the end of class.

	Jan 28
	Consumer Behavior (global differences) application + in class activity

	Three-Question Team Challenge (20 points)

	Feb 2
	Business Models (Concept Day) + Target Assignment briefing

Activity - Business Model Canvas “Lite” + Value Exchange
	Details of the Target Assignment provided


	Feb 4
	Business Models (Application Day) + GenAI in-class activity + Target due
	In class activity (Gen AI based) (30 points)
Target assignment due

	Feb 9
	UX and UI, including creating a persona.
	

	Feb 11
	Persona Creation Workshop
	persona draft + “objections test”

	Feb 16
	Persona Creation Workshop
	Assignment due at the end of class (30 points)

	Feb 18
	Exam 1
	

	Attend Career Expo on September 24th

	Feb 23
	Customer Journey Mapping (concepts)
	

	Feb 25
	Customer Journey Mapping Workshop
	Journey due at end of class




	Mar 2
	CRM Fundamentals: lifecycle, segments, triggers, loyalty basics
	Trigger Table Studio (segment → trigger → message → KPI))

	Mar 4
	Digital Tools and Methods.                            Trigger Table Studio (segment → trigger →        message → KPI)

	Mar 9 and Mar 11
	SPRING BREAK – NO CLASSES
	

	Mar 16
	Social Media Marketing and Metrics Topics covered:
1. Defining social media marketing
2. Different types of social media marketing
3. Metrics
	Social teardown + KPI alignment

	Mar 18
	Influencer Marketing; Competition analysis description
	Influencer Pitch Challenge (30 points)

	Mar 23
	Exam 2
	

	Mar 25
	Email Marketing and Metrics Topics covered:
1. Defining email marketing
2. Different types of email marketing
3. Metrics
	email teardown + lifecycle link

	Mar 30
	Mobile Marketing and Metrics Topics covered:
1. Defining mobile marketing
2. Metrics
3. Strategies for using mobile marketing.
	mobile journey friction fixes
Competition Analysis due (30 points)

	Apr 1
	Display Marketing and Metrics Topics covered:
1. Defining display marketing
2. Metrics
3. Strategies for using display marketing.
	ad format selection rationale + measurement link

	Apr 6
	Search marketing and Metrics Topics covered:
1. Defining search marketing
2. Metrics
Strategies using search marketing
	

	Apr 8
	Case Study (30 points)
	Due at the end of class

	Apr 13
	CRM Advanced Studio (: personalization governance, loyalty economics, retention strategy
	

	Apr 15
	Exam 3
	

	Apr 20
	Privacy, Security and Ethical Dilemmas Topics covered:
1. Defining cybersecurity and privacy,
2. Difference between cybersecurity and privacy
3. Types of cybersecurity crimes
4. Types of privacy crimes
5. Laws related to privacy/security worldwide e.g., GDPR.
	Digital Strategy due (80 points)

	Apr 22
	AI in the Retail Industry Assignment (25 points)
	

	Apr 27
	Meet with instructor – This is the ONLY day that you can meet with me to go over your grades and any other concerns. You will need to come to my
office
	

	Apr 29
	No class – Study 
	

	May 2
	Final Exam – 12:30-2:30pm
	





