University of North Texas
Department of Public Administration
PADM 4260 – Volunteer Program Planning and Evaluation
Semester: Spring 2026
Delivery Mode: 100% Online
Instructor: Elizabeth Timothy, Ph.D. Candidate
Office Location: Online – Department of Public Administration
Office Hours: Tuesday & Thursday, 1:00 PM – 3:00 PM (Zoom)
Email: ElizabethTimothy@my.unt.edu
(Canvas Inbox is the preferred method of communication)

Welcome to UNT
As members of the UNT community, we are committed to fostering an inclusive learning environment that respects and values the identities of all students and employees. UNT does not tolerate identity-based discrimination, harassment, or retaliation. The full UNT Non-Discrimination Policy can be found in the UNT Policies section of this syllabus.

Course Description
This is a 100% online course focused on volunteer program planning and evaluation using an effectiveness-based approach. Students will design a volunteer-based program and develop a comprehensive evaluation plan for a nonprofit organization. The organization may be fictitious but should be grounded in real-world nonprofit contexts.

Class Materials & Online Instruction Requirements
Students must have access to the following:
· Computer with webcam and microphone
· Reliable internet and Wi-Fi access
· Microsoft Word
· Zoom
· Canvas Learning Management System
Information on succeeding in an online learning environment can be found at:
https://online.unt.edu/learnLinks to an external site.

Course Objectives
Upon successful completion of this course, students will be able to:
· Develop a volunteer program plan and evaluation using an effectiveness-based approach
· Conduct needs assessments using normative, perceived, and expressed needs
· Understand and apply cultural competency in nonprofit program design and evaluation
· Establish and analyze information systems for nonprofit programs
· Develop valid and reliable program measures
· Apply logic models to program components
· Design budgeting systems for nonprofit programs

Course Equity, Fairness, and Inclusive Learning Statement
It is my intent that this course provides an equitable and fair learning environment in which all students—regardless of background, identity, or lived experience—are respected and supported. Equity in this course means recognizing that students bring different experiences, resources, and challenges to the learning environment and ensuring that course design, instruction, and assessment are fair, transparent, and accessible to all.
Diversity—including, but not limited to, gender identity and expression, sexual orientation, disability, age, socioeconomic status, race, ethnicity, nationality, religion, culture, language, and immigration status—is viewed as a strength and a valuable resource for learning. Respectful dialogue, critical inquiry, and openness to multiple perspectives are essential to our collective learning experience. Students are encouraged to communicate with the instructor about ways the course can better support their learning or promote equity and fairness.

Required Textbook
Kettner, P. M., Moroney, R. M., & Martin, L. L. (2017).
Designing and Managing Programs: An Effectiveness-Based Approach (5th ed.).
Los Angeles, CA: Sage.
Note: Students using other editions may be at a disadvantage.

Technology Requirements
Minimum Technology
· Computer
· Reliable internet access
· Speakers and microphone
· Microsoft Office Suite
· Canvas-supported browser and plugins
Canvas requirements:
https://clear.unt.edu/supported-technologies/canvas/requirementsLinks to an external site.
Required Skills
· Navigating Canvas
· Using email with attachments
· Downloading and uploading files
· Using word processing and spreadsheet software

Technical Support
UIT Student Help Desk
Website: http://www.unt.edu/helpdeskLinks to an external site.
Email: helpdesk@unt.edu
Phone: 940-565-2324
Location: Sage Hall, Room 130

Rules of Engagement
Students are expected to engage respectfully and professionally. Discrimination, harassment, or derogatory language will not be tolerated. Students should:
· Use correct names and pronouns
· Engage ideas respectfully
· Avoid all caps (“yelling”)
· Proofread posts and cite sources
· Maintain professionalism in all communications
More information:
https://clear.unt.edu/online-communication-tipsLinks to an external site.

Grades & Course Requirements
	Assignment Category
	Points

	Activities & Program Evaluation Assignments (9 × 50)
	450

	Reading Assessments (12 × 10)
	120

	Discussion Board Posts & Responses (8 × 30)
	 240

	Annotated Bibliography Assignments (8 × 10)
	  80

	Final Exam
	100

	Total Possible Points
	1090


Grade Scale
· A = 90–100%
· B = 80–89%
· C = 70–79%
· D = 60–69%
· F = 59% and below
Final grades are not rounded.

Discussion Board Participation (Canvas)
Participation is required and conducted through Canvas Discussion Boards.
Each week, students must:
· Post one original discussion response
· Respond to two peers
All deadlines are listed in Canvas. Late discussion posts will not be accepted.

Annotated Bibliography
Students will complete weekly annotated bibliography entries related to course readings. These entries will be compiled and submitted as a complete bibliography at the end of the semester.
Guidelines:
https://guides.library.cornell.edu/annotatedbibliographyLinks to an external site.

Program Evaluation Design Project
Students will design a volunteer-based nonprofit program and evaluation plan. Components are developed throughout the semester and submitted as one complete Word document in Module 14.

Writing Standards
All written work must follow APA 7th edition guidelines.
APA resource:
https://owl.purdue.edu/owl/research_and_citation/apa_style/apa_style_introduction.htmlLinks to an external site.

Responsible Use and Disclosure of Artificial Intelligence (AI) Tools
Students may use artificial intelligence tools, including ChatGPT, as learning aids to support idea development, clarification of concepts, outlining, grammar review, or exploration of alternative perspectives. AI tools should function as guides or supports, not as substitutes for the student’s own thinking, analysis, or writing.
Students should be make a responsible use and disclosure of artificial Intelligence (AI) Tools when they are used in the preparation of assignments. Disclosure should be brief and transparent and may be included in a footnote, endnote, appendix, or a short statement at the end of the assignment. For instance:
“My work was written with no or with some assistance from ChatGPT for brainstorming and organizational support. All the final analysis, interpretation, and final copy are my own.”
Students are allowed to cite ChatGPT or other AI tools following with the APA 7th edition guidelines or using the in structure-approved citation formats.
A student who Submits AI-generated text as if it’s their one’s own work, copying and pasting AI responses without attribution, or using AI to replace original analysis constitutes academic dishonesty and violates UNT’s Academic Integrity Policy.
Students who are not sure  about appropriate AI use for a specific assignment should reach out to the instructor before the submission.
Course Schedule (Spring 2026)
(All assignments due as listed in Canvas)
	Week
	Topic
	Readings
	Assignments

	1
	Introduction & Contemporary Issues
	Ch. 1
	Discussion, Assessment, Annotated Bib

	2
	Program Planning Theory
	Ch. 2
	 Annotated Bibliography Assessment

	3
	Understanding Social Problems
	Ch. 3
	Discussion, Assessment

	4
	Needs Assessment
	Ch. 4
	Needs Assessment Draft

	5
	Measurement Approaches
	Ch. 5
	Discussion

	6
	Intervention Strategies
	Ch. 6
	Intervention Plan

	7
	Goals & Objectives
	Ch. 7
	Worksheet

	8
	Logic Models
	Ch. 8
	Logic Model

	9
	Information Systems
	Ch. 9
	Data Collection Plan

	10
	Performance Measurement
	Ch. 10
	Performance Measures

	11
	Impact Evaluation
	Ch. 11
	Research Design

	12
	Budgeting
	Ch. 12
	Budget

	13
	Budget Systems
	Ch. 13
	Budget Due

	14
	Final Project Submission
	—
	Final Project

	15
	Critical Theory
	Module Reading
	Discussion

	16
	Final Exam
	—
	Online Exam
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Course Summary:
	Course Summary

	Date
	Details
	Due

	Sun Jan 18, 2026
	Assignment Module 1: Annotated Bibliography
	due by 11:59pm

	
	Quiz Module 1: Assessment
	due by 11:59pm

	Sun Jan 25, 2026
	Discussion Topic Module 1: Student Introductions
	due by 11:59pm

	
	Assignment Module 1: What type of program are you interested in developing?
	due by 11:59pm

	
	Assignment Module 2 Annotated Bibliography
	due by 11:59pm

	
	Quiz Module 2: Assessment
	due by 11:59pm

	Sun Feb 1, 2026
	Assignment Module 3: Annotated Bibliography
	due by 11:59pm

	
	Quiz Module 3: Assessment
	due by 11:59pm

	Sun Feb 8, 2026
	Assignment Module 3: Program Development and Evaluation Plan
	due by 11:59pm

	
	Assignment Module 4: Annotated Bibliography
	due by 11:59pm

	
	Quiz Module 4: Assessment
	due by 11:59pm

	
	Discussion Topic Module 4: Discussion on Canvas: Needs Assessment Part 1
	due by 11:59pm

	Sun Feb 15, 2026
	Assignment Module 4: Activities and Practice Develop a needs assessment for your project
	due by 11:59pm

	
	Assignment Module 5 Annotated Bibliography
	due by 11:59pm

	
	Quiz Module 5: Assessment
	due by 11:59pm

	Sun Feb 22, 2026
	Assignment Module 6 Annotated Bibliography
	due by 11:59pm

	
	Quiz Module 6: Assessment
	due by 11:59pm

	Sun Mar 1, 2026
	Assignment Module 6: Develop an intervention strategy of  your program
	due by 11:59pm

	
	Assignment Module 7 Annotated Bibliography
	due by 11:59pm

	
	Quiz Module 7: Assessment
	due by 11:59pm

	Sun Mar 8, 2026
	Assignment Module 7: Worksheet for Designing a Program
	due by 11:59pm

	
	Assignment Module 8 Annotated Bibliography
	due by 11:59pm

	
	Quiz Module 8: Assessment
	due by 11:59pm

	Sun Mar 15, 2026
	Assignment Module 8: Develop the logic model for your program
	due by 11:59pm

	Sun Mar 22, 2026
	Assignment Module 9: Activities and Practice: Develop an information collection plan for your program.
	due by 11:59pm

	
	Quiz Module 9: Assessment
	due by 11:59pm

	Sun Mar 29, 2026
	Assignment Module 10 Activities and Practice: Develop performance measures for your project.
	due by 11:59pm

	
	Quiz Module 10: Assessment
	due by 11:59pm

	Sun Apr 5, 2026
	Discussion Checkpoint Discussion Board Module 11 Reply to Topic
	due by 11:59pm

	
	Discussion Checkpoint Discussion Board Module 11 Required Replies (1)
	due by 11:59pm

	
	Assignment Module 11: Activities and Practice: Develop the research design for evaluating your program.
	due by 11:59pm

	Wed Apr 8, 2026
	Quiz Module 11: Assessment
	due by 11:59pm

	Sun Apr 12, 2026
	Discussion Checkpoint Discussion Board Module 12 Reply to Topic
	due by 11:59pm

	
	Discussion Checkpoint Discussion Board Module 12 Required Replies (1)
	due by 11:59pm

	
	Assignment Module 12: Activities and Practice: Develop a budget for your program
	due by 11:59pm

	
	Quiz Module 12: Assessment
	due by 11:59pm

	Sun Apr 19, 2026
	Assignment First draft Final Project
	due by 11:59pm

	
	Assignment Module 13 – Finalizing the Program Budget Worksheet
	due by 11:59pm

	Sun Apr 26, 2026
	Discussion Checkpoint Module 14 Discussion Board Reply to Topic
	due by 11:59pm

	
	Discussion Checkpoint Module 14 Discussion Board Required Replies (2)
	due by 11:59pm

	
	Assignment PADM4260_Module14_Worksheet (2).docx
	due by 11:59pm

	Mon May 4, 2026
	Assignment Module 15: Activities and Practice: Submit the entire program and evaluation project as one Word file .
	due by 11:59pm



