Course Syllabus
OUR 4280 & 5280 Media Management • Spring 2026-SUBJECT TO CHANGE
NOTE: GRAD STUDENTS - Please read carefully to make sure you fulfill your requirements for certain course assignments. 
Professor       Mark Willis 
Classroom      UNT Internet Course
Class times     Online
Contact info    Phone: 940.565.4252  214-704-5197
                           Email:  Mark.Willis@unt.edu
Office hours   Virtual by appointment via phone, ZOOM or Facetime.
Course Description  
Welcome to this 100% Internet/Online Course!
Every day we’re reading about the major changes that are affecting daily journalism. Layoffs, buyouts, consolidations and the search for new business models are on top of every media executive’s mind.  This course introduces media management issues including leadership, management, marketing and budget. One of the goals of the course is to help you understand what it takes to be an effective leader during a disruptive time and knowing the critical issues impacting media companies. We will read, discuss, listen, observe, analyze, and make recommendations about how media has changed, what’s going on now and how we can change it for the future. Throughout the course, you will have a chance to meet and discuss current issues and trends with media executives.
Here’s how the course will work:
· You will be assigned a media company that you will analyze.  
· This will be any of the following types of companies: newspaper, TV station, radio station, digital publication, PR agency, advertising agency, digital media agency or social media agency. 
· The syllabus will offer you a wide range of readings based off my research into these various areas. But you are highly encouraged to find additional resources – articles, reports, data – to assist you in this project.
Course objectives
· To examine the most important issues facing media managers.
· To identify methods and tools to analyze media companies, their managers and executives.
· To assess the skill of effective leadership and decision-making skills of media managers.
· To create and complete effective analysis of media companies.
Honor code                         
Student Standards of Academic Integrity (see “Policies” in the Undergraduate Catalog) specifically addresses acts of academic dishonesty including cheating and plagiarism. I prefer to consider this an Honor Code. When you submit work for this class, that is the same as making a statement that you have produced the work yourself, it its entirety. Plagiarism, copyright infringement, and similar uses of another people’s work are unacceptable. This is also true of fabrication. Anything taken from the internet (or any other source) should not just be paraphrased, but should be rewritten in your own words incorporating your own ideas.
You’ll receive a “zero” for any work that is the result of plagiarism or cheating and will not be allowed to revise the work. The situation may also be reported to the Office of Academic Integrity, and you may be required to reapply to be a major in the Mayborn School of Journalism. Depending on the weight of the assignment, you could fail the course. Your enrollment in this class presupposes your commitment to this Honor Code. If you have any questions about your responsibility or my responsibility as a faculty member under this Honor Code, please bring them to me or discuss them with someone in the Office of Academic Integrity.
Special accommodation. If a student requires special accommodation, he/she should contact the instructor of this class and the Office of Disability Accommodation. Please do so at the beginning of the semester.
Diversity. The Accrediting Council for Educators in Journalism and Mass Communication (ACEJMC) accreditation standards require that diversity be incorporated into the curriculum. The University of North Texas Department of Journalism is an accredited program.
Required Readings
Coursepacks | Harvard Business Publishing EducationLinks to an external site.  (Download - $21.25): You must access these articles and case studies to successfully complete this course. 
Digital News Report 2023 | Reuters Institute for the Study of Journalism (ox.ac.uk)Links to an external site.
The Expanding News DesertLinks to an external site., by Penelope Muse Abernathy, Knight Chair in Journalism and Digital Media Economics - Free download
Software & Apps
UNT - LinkedInLearningLinks to an external site.
Course Requirements
Deadlines
Writing on deadlines is a key component of advertising, journalism and public relations. Assignments must be readable and formatted as required for the specified medium.
Reading assignments
Readings should be completed prior to class meeting. Articles and/or review of certain websites will be assigned. Weekly readings may include last minute articles and tweets as they relate to the class.
Writing requirements
The Associated Press Stylebook is the grammar, punctuation, spelling and usage guide for this class. Work products must “look” finished, be ready for actual use (without mistakes or errors) and demonstrate critical thinking and knowledge of best practices.
Assignments
All assignments must be submitted electronically on Canvas. They should be typed, double-spaced, with 12-point font, follow AP style and must use proper grammar, spelling, and punctuation.  Here's a list of the assignments:
Future of Media Essay (50 points)
You will be required to write up to a 500-word essay offering your insights on the future of media.  You will write in third-person voice, avoiding the use of the word ‘I’ and your essay will be graded, using the following rubric:
· 40% - Supporting your insights with references from the readings (in-text citation acceptable)
· 25% - Clarity of your writing
· 20%- Proper use of grammar, spelling and punctuation
· 15% - How well your thoughts and paper are organized.
Case Studies (3 @ 100 points each)
Here are several tips in completing this case study assignment: 1) Read the entire case first; 2) Read it a second time with your question in mind; 3) Answer the question, referencing key elements from the case and justifying it with any of the course readings or outside research. Your answer will be graded based on the following rubric:
40% - Supporting your insights with references from the readings, class notes, and watching the assigned video (link provided in the assignment)
25% - Clarity of your writing
20%- Proper use of grammar, spelling, and punctuation
15% - How well your thoughts and paper are organized
 
Discussions (100 points)
Each student is required to post (roughly 200-300 words) discussing the reading/lecture content. Specifically, this will include responding to the specific discussion questions and thoughts put forth by the instructor within the learning module or as a response to a writing assignment. These responses should also have a clear thesis and correct grammar to receive credit.  For each discussion post, you must reply to at least two (2) other classmates' posts. Your discussion posts are due by 11:59 p.m. Sunday.
Midterm Leadership Essay (150 points)
You will be assigned a publicly traded media company [print (newspapers or magazines), broadcast (TV, radio, podcasting, satellite, cable, streaming platform/services); Digital (web-only publications); Public Relations/Advertising agency (traditional or digital media)] where you do a profiles of an executive at a media company (president, CEO, COO, CMO, CFO, VP of a division, director, etc.), analyzing his or her leadership style.
You will be expected to apply some of the concepts from our course materials about agile leadership, innovative leaders and other key themes.
The goal is for you to have a contextual understanding of what type of leadership is required to run a successful media company during this period of transformative change. You may draw from our readings, class lectures and presentations or relevant industry publications or materials. 
Your paper will need to be five to seven, typewritten pages, double-spaced with 1-inch margins. You will be expected to properly cite any readings. 
Guest Speaker Journals (100 points)
Over the course of the past year, I have conducted interviews with media executives.  You are expected to listen to these podcasts available on Canvas and SoundCloud.com.  You also can download them to listen to them at a later date. You will write a 300 – 500-word reflection/summary of the person’s key points, quoting him/her directly and tying the comments to any of our readings, class notes or discussions.  The journals are due by 11:59 p.m. Monday.
Final Project (300 points)
You will expand upon your midterm analysis, drawing from the additional class readings, class notes and discussions.  You will be required to interview senior-level executives and/or managers at your media company to respond to specific questions that relate to how the company is adapting in an era of digital disruption.  You write this final paper as if you were presenting to the company’s executives.
25% - Interviews with the company executives
20% - Supporting your research with references from the readings, class notes, reports, other scholarly and/or industry documents
15%  Teamwork – you will do a self-assessment and submit it as part of your final project
15% - Clarity of your writing /Organization
10%  Final Presentation
10%- Proper use of grammar, spelling and punctuation
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	ASSIGNMENT
	POINTS
	% of Grade

	State of the Media Essay
	50
	5%

	Case Study #1 – Singapore Press Holdings
	100
	10%

	Case Study #2 – Netflix: Will Content Be Enough
	100
	10%

	Case Study #3 – NBCUniversal – Transforming Latino Television
	100
	10%

	Midterm – Leadership Essay
	150
	15%

	Guest Speaker Journal – (2 @ 50 points)
	100
	10%

	Discussions (4 @ 25 points)
	100
	10%

	Final Project – Company Profile
	300
	30%

	TOTAL POINTS
	1,000
	100%


 
 
Grading scale
Grade                                      %  
  A                                       90 - 100
  B                                       80 - 89.9
  C                                       70 - 79.9
  D                                       60 - 69.9
  F                                       < 60
---------------------------------------------------------------------
Class schedule 
This schedule is subject to change. You are responsible for all assignments and deadlines — even if they differ from this schedule.
MODULE 1 ---OPENING CLASS TELL US ABOUT YOURSELF-Opens Jan 12th
MODULE 2  Disruptive Innovation--Opens Jan 19th
MODULE 3 AGILE LEADERSHIP--Opens Jan 26th
MODULE 4 MANAGEMENT AND LEADERSHIP STYLES--Opens Feb 2
MODULE 5 - -Feb 12 Defining Culture-Defining Innovative Leadership-Opens Feb 9
MODULE 6 - Executive Leadership Strategies--Opens Feb 16
MODULE 7 -SOCIAL MEDIA STRATEGIES AND MEASUREMENT--Opens Feb 23
MODULE 8 When being first is not always best --Opens March 2nd
MODULE 9 -BUSINESS MODELS--Opens March 9
SPRING BREAK--Spring Break Starts March 15th 
MODULE 10- Digital Disruption and Broadcasting--opens March 23rd
MODULE 11--The rise of streaming--opens March 30th 
MODULE 12--Emerging Technologies--Opens April 6th
MODULE 13--Smart speakers and podcasting--Opens April 13th
MODULE 14--Diversity, Talent and Development--Disrupting the status quo--Opens April 20th
MODULE 15 --FINAL PROJECT/REFLECTIONS--Opens April 27th
MODULE 16
--------------
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	KEY SEMESTER DATES
	Full Semester
Jan. 12-May 8
	3 Week I
Winter Session Dec. 15-Jan. 9
	8 Week I Session
Jan. 12-Mar. 6
	8 Week II Session 
Mar. 16-May 8

	Schedule of Classes Available on myUNT
	Sept. 22
	Sept. 22
	Sept. 22
	Sept. 22

	Registration Opens
For specifics by student group: https://registrar.unt.edu/when-can-i-registerLinks to an external site..
	Oct. 6
	Oct. 6
	Oct. 6
	Oct. 6

	Prerequisite Drop
Students not meeting course prerequisites will be dropped from their courses.
	Dec. 16
	Dec. 15
	Dec. 16
	Mar. 16

	Regular Registration Ends
	Jan. 8
	Dec. 11
	Jan. 8
	Mar. 12

	Late Registration—For Students not Registered for the Term
	Jan. 9-16
	Dec. 12-15
	Jan. 9-16
	Mar. 13-20

	Last Day to Withdraw from Entire Term on myUNT
Courses do not appear on the transcript. After this date, see Dean of Students to withdraw from the entire term.
	Jan. 11
	Dec. 14
	Jan. 11
	Mar. 15

	Classes Begin
	Jan. 12
	Dec. 15
	Jan. 12
	Mar. 16

	Last Day to Add a Class or Swap Sections
A swap is switching sections of the same course in the same session.
	Jan. 16
	Dec. 15
	Jan. 16
	Mar. 20

	Last Day to Drop a Class Section Without a W (Census)
Courses dropped before this date will not appear on official transcript. (Dropping courses may impact financial aid and degree completion. See advisors.)
	Jan. 24
	Dec. 16
	Jan. 17
	Mar. 21

	Drop with a Grade of W Begins
Course appears on the transcript with a grade of W and tuition and fees remain. (Dropping courses may impact financial aid and degree completion. See advisors.)
	Jan. 25
	Dec. 17
	Jan. 18
	Mar. 22

	Last day to change to pass/no pass grade option (undergrads)
	Feb. 20
	Dec. 19
	Jan. 30
	April 3

	Midpoint of the Semester
	Mar. 6
	Dec. 24
	Feb. 6
	April 10

	Last day for a student to drop a course or all courses with a grade of W
	April 10
	Jan. 6
	Feb. 20
	April 24

	First day to request a grade of Incomplete
	April 11
	Jan. 7
	Feb. 21
	April 25

	Pre-Finals Days
	April 29-30
	N/A
	N/A
	N/A

	Last Regular Class Meeting
	April 30
	Jan. 8
	Mar. 5
	May 7

	Reading Day—No Classes
	May 1
	N/A
	N/A
	N/A

	Final Exams
	May 4-8
	Jan. 9
	Mar. 6
	May 8

	Last Day Session
	May 8
	Jan. 9
	Mar. 6
	May 8

	University Grade Submission Deadline 4 p.m.
	May 11
	Jan. 12
	Mar. 9
	May 11

	Grades/Academic Standing posted on the Official Transcript 6 p.m.
	May 13
	May 13
	May 13
	May 13
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Spring 2026 Holidays
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	Winter Break (no classes; university closed)
	Dec. 24-26, Dec. 29 – Jan. 2

	Martin Luther King Jr. Holiday
	Jan. 19, 2026

	Spring Break
	March 9-15, 2026

	University Commencement
	May 7-10, 2026


[bookmark: x_x_x_x_x_m_-1164231879769771546_x_summe]Summer 2026 calendar
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	KEY SEMESTER DATES
	3 Week I Session
May 11 - May 29
	5 Week I Session 
May 18 - June 19
	10 Week Session 
May 18 - July 24
	8 Week Session
June 1 - July 24
	5 Week II Session
June 22 - July 24

	Schedule of Classes Available on myUNT
	March 2
	March 2
	March 2
	March 2
	March 2

	Registration Opens
For specifics by student group/class, please visit When Can I RegisterLinks to an external site. page.
	March 16
	March 16
	March 16
	March 16
	March 16

	Prerequisite Drop
Students not meeting course prerequisites will be dropped from their courses.
	May 5
	May 5
	May 5
	May 5
	June 22

	Regular Registration Ends
	May 7
	May 14
	May 14
	May 28
	June 18

	Late Registration Period—For Students not Registered for the Term
Students registering late will incur a late registration fee of $75. For payment deadlines, please refer to the Student AccountingLinks to an external site. page.
	May 8-11
	May 15-20
	May 15-21
	May 29-June 5
	June 19-24

	Last Day to Withdraw from Entire Term on myUNT
Courses do not appear on the transcript. After this date, see Dean of Students to withdraw from the entire term.
	May 10
	May 17
	May 17
	May 31
	June 21

	Classes Begin
	May 11
	May 18
	May 18
	June 1
	June 22

	Last Day to Add a Class or Swap Sections
A swap is switching sections of the same course in the same session.
	May 11
	May 20
	May 21
	June 5
	June 24

	Last Day to Drop a Class Section Without a W (Census)
Courses dropped before this date will not appear on official transcript. (Dropping courses may impact financial aid and degree completion. See advisors.)
	May 12
	May 21
	June 3
	June 8
	June 25

	Drop with a Grade of W Begins
Course appears on the transcript with a grade of W and tuition and fees remain. (Dropping courses may impact financial aid and degree completion. See advisors.)
	May 13
	May 22
	June 4
	June 9
	June 26

	Last day to change to pass/no pass grade option (undergrads)
	May 15
	May 29
	June 12
	June 19
	July 3

	Midpoint of the semester
	May 20
	June 3
	June 19
	June 26
	July 8

	Last day for a student to drop a course or all courses with a grade of W
	May 26
	June 11
	July 8
	July 10
	July 16

	First day to request a grade of Incomplete
	May 27
	June 12
	July 9
	July 11
	July 17

	Pre-Finals Days
	N/A
	N/A
	N/A
	N/A
	N/A

	Last Regular Class Meeting
	May 28
	June 18
	July 23
	July 23
	July 23

	Reading Day—No Classes
	N/A
	N/A
	N/A
	N/A
	N/A

	Final Exams
	May 29
	June 19
	July 24
	July 24
	July 24

	Last Day Session
	May 29
	June 19
	July 24
	July 24
	July 24

	University Grade Submission Deadline 4 p.m.
	June 1
	June 22
	July 27
	July 27
	July 27

	Grades/Academic Standing posted on the Official Transcript
	July 29
	July 29
	July 29
	July 29
	July 29


 Modified: 09/03/2025
Summer 2026 Holidays
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	Memorial Day—No Classes
	May 25, 2026

	Juneteenth Observance—No Classes
	June 19, 2026

	Independence Day—No Classes
	July 4, 2026



