CONTINUITY PLANNING FOR CRISIS
EADP 4030 CLASS SYLLABUS
	Course Details

	Instructor: Luis Tapia
	Class Location: Online Course

	Semester: Fall 2025
	Office Hours: By Appointment Only

	E-mail: Luis.Tapia@unt.edu
	Course Schedule: Asynchronous


Course Description
Study of continuity and operational resilience following disasters. Topics include continuity of operations planning for businesses, governments and organizations during crises, impact analysis, private sector programs, crisis management and developing continuity plans. 
Course Objectives
Upon successful completion this course, the student should be able to:
· Define Critical Infrastructure/Key Resources (CI/KR) and describe the public and private sector programs that have been implemented to enhance CI/KR resiliency.
· Explain each of the ten Professional Practices for Business Continuity Professionals.
· Describe the similarities and differences between public sector emergency management and private sector business continuity management.
· Describe the role of the public-sector emergency manager in supporting private sector business continuity management efforts.
Text and Readings
Crask, James (2021) Business Continuity Management: A Practical Guide to Organizational Resilience and ISO 22301 1st Edition. ISBN-13: 978-1789668131
Grading
Students will earn points from weekly quizzes, discussions, assignments, and exams.
14% Discussion Question Responses
28% Module Quizzes
10% Assignment #1: Risk Assessment
12% Assignment #2: Business Impact Analysis Report
16% Midterm Exam
20% Final Exam
Total: 100%
Exams
Both the midterm will consist of true/false, and multiple-choice questions. The final exam will include short answer questions. They will be available online on Canvas. Both exams are open notes and open book, but are individual work.
Assignment #1: Risk Assessment
Students will use the provided Risk Assessment Tool in excel to evaluate and rank 15 hazards and threats based on their probability and impact. Your goal is to analyze these risks and determine their overall risk scores. 
By completing this assignment, you will apply principles of risk assessments to real-real examples, evaluate threats and hazards using probability and impact, and identify risks that require mitigation strategies. 
To complete the assignment, download the risk assessment tool in excel and review the 15 hazards and threats listed. Identify an organization, business, or other entity to base this assignment on. For example, you may select UNT, your current place of employment, a local food bank, a regional hospital, headquarters of a large company, or any other entity. With this entity in mind, assign the probability score and impact score for each hazard and threat. Use the drop down menu in each cell to select the 1 to 5 value. Once the probably and impacts are selected, the relative risk score will be calculated automatically. 
Once you have scored all fifteen hazards and threats, write a 1 page summary (double spaced) discussing the top 5 risks you identified based on your scoring. These will be the five highest scoring risks. Address the following in your paper:
· Why are these the highest risks?
· What are possible mitigation strategies your organization could implement?
· What information could help improve your ability to assess the hazards and threats?
Grading Rubric
· 5 points for completing the risk assessment excel tool
· 2 points for the analysis provided on high risk hazards and threats in the summary paper
· 3 points for the clarity and organization of the summary paper
 
Assignment #2: Business Impact Analysis Presentations
Students will select a real or hypothetical organization, department, or business function and conduct a Business Impact Analysis (BIA). Based on the results of the BIA, students will also recommend business continuity strategies that are cost-effective, minimize risks, and align to the Recovery Time Objective (RTO). A 9-13 slide power point presentation will be created with approximately 5 minutes of audio or video recording summarizing findings. 
· Slide 1: Cover Page
· Provide your name, organization analyzed, course title, and date.
· Slide 2: Brief overview of a Business Impact Analysis (BIA) and Business Continuity Strategies and their purpose
· Explanation of why a BIA is important for business continuity planning.
· Explanation of how Business Continuity Strategies are informed by the BIA and Risk Assessment process.
· Slides 3: Description of organization
· Address what type of work is conducted.
· What does the entity aim to achieve or deliver?
· Slides 4-5: Identification of Essential Business Functions
· List and describe 4-5 essential business functions that take place in the organization.
· These should be time-sensitive or high-priority activities that must be maintained. 
· Explain why these activities are essential for operational stability.
· Provide a Recovery Time Objective for each essential business function along with a justification of why these activities must be restored within the RTO timeframe.
· Slides 6-9: Business Impact Analysis
· Evaluate the potential impacts that a disruption may have using the following categories:
· Financial impact (Example: loss of revenue, increased costs, fines).
· Reputational impact (Example: negative media attention, loss of brand confidence).
· Customer impact (Example: unfulfilled orders, delays in service).
· Legal or Regulatory impact (Example: out of compliance with laws, potential lawsuits).
· Operational impact (Example: staffing shortages, technology outages, loss of production).
· Assign an impact level for each category of high, medium, or low with description to justify the selected impact level.
· Recommendation: Each slide should contain one of the essential business functions and include each of the impact categories and impact level designation.
· Slide 10: Key Dependencies
· Identify internal and external dependencies required for the continuity of these essential business functions.
· Examples may include: technology, suppliers or vendors, physical locations, personnel needs.
· Slides 11-12: Business Continuity Strategies
· Identify one business continuity strategy for each of the essential business functions and provide justification. Explain how the organization would execute the business continuity strategy you selected. 
· Examples may include: cross-training, redundant IT systems, remote work, etc.
· Slide 13: Conclusion
· Summarize key takeaways from the BIA and Business Continuity Strategies for the organization.
· Address how the organization may become more resilient after completing a BIA and identifying Business Continuity Strategies. 
On each slide, students will record a brief video or audio recording (no more than 1 minute) placed on the slide and speaking to the content provided. Students should not read the slide word for word, but provide context or summarize their findings. 
Grading Rubric
· 2 points for the organization and PowerPoint slide design
· 2 points for the identification of organization and essential functions
· 2 points for the business impact analysis with impact levels and justification
· 2 points for logical recovery time objectives and dependencies
· 2 points for business continuity strategies and conclusion
· 2 points for the audio or video clarity, delivery, and comprehensive summary of all key finding
If you have an accessibility need or require accommodations for this or any other content in the course, please reach out to the instructor or teaching assistant for assistance.
If you have an accessibility need or require accommodations for this or any other content in the course, please reach out to the instructor or teaching assistant for assistance.
Grading System
89.5% and Higher = A (Outstanding)
79.5% - 89.4% = B (Excellent)
69.5% - 79.4% = C (Satisfactory)
59.5% -69.4% = D (Unsatisfactory)
59.4% or lower = F (Failing)
 
Module Schedule
Module 1 - Introduction
· Lecture: Intro to Class / Syllabus Review
Module 2 - Program Initiation and Management
· Lecture: Program Management
· Read and discuss Ch. 1 
Module 3 - Risk Assessment
· Lecture: Risk Assessment
· Read and discuss Ch. 5
Module 4 - Business Impact Analysis
· Lecture: Business Impact Analysis
· Read and discuss Ch. 10
Module 5 - Business Continuity Strategies
· Lecture: Business Continuity Strategies
· Read and discuss Ch. 2
Module 6 - Incident Preparedness and Response
· Lecture: Incident Preparedness and Response
· Read and discuss Ch. 6
· Assignment #1 Due
Module 7 - Plan Development and Implementation
· Lecture: Plan Development and Implementation
· Read and discuss Ch. 11
Midterm Exam
· Midterm Exam
Module 8 - Awareness and Training Programs
· Lecture: Awareness and Training Programs
· Read and discuss Ch. 12 (pages 233-239)
Module 9 - Exercise, Test, Assessment, and Maintenance
· Lecture: Exercise, Test, Assessment, and Maintenance
· Read and discuss Ch. 12 (pages 240-255)
Module 10 - Crisis Communications
· Lecture: Crisis Communications
· Read and discuss Ch. 4
· Assignment #2 Due
Module 11 - Coordination with External Agencies and Resources
· Lecture: Coordination with External Agencies and Resources
· Read and discuss Ch. 9
Module 12 - IT Disaster Recovery Planning
· Lecture: Information Technology Disaster Recovery Planning
· Read and discuss Ch. 13
Module 13 - Cybersecurity Resilience
· Lecture: Cybersecurity Resilience
· Read and discuss Ch. 14
Module 14 - Third-Party Resilience
· Lecture: Third-Party Resilience
· Course Wrap-up
Final Exam
· Final Exam 
 
UNT Office of Disability Accommodation
The University of North Texas makes reasonable academic accommodation for students with disabilities. Students seeking reasonable accommodation must first register with the Office of Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will provide you with a reasonable accommodation letter to be delivered to faculty to begin a private discussion regarding your specific needs in a course. You may request reasonable accommodations at any time, however, ODA notices of reasonable accommodation should be provided as early as possible in the semester to avoid any delay in implementation. Note that students must obtain a new letter of reasonable accommodation for every semester and must meet with each faculty member prior to implementation in each class. Students are strongly encouraged to deliver letters of reasonable accommodation during faculty office hours or by appointment. Faculty members have the authority to ask students to discuss such letters during their designated office hours to protect the privacy of the student.  For additional information see the Office of Disability Accommodation website at http://www.unt.edu/oda (Links to an external site.). You may also contact them by phone at 940.565.4323.
 

