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PADM 4180: Urban Planning Studio   
Tuesday and Thursdays, 9:30 – 12:30 PM    
Chilton Hall 240     

Teaching Team   

Lauren Ames Fischer, Ph.D. (Assistant Professor) 
Office Location: 204K Chilton Hall 
Office Hours: Tuesday and Thursday 12:30 – 1:30 PM and by appointment   
Email: Lauren.Fischer@unt.edu 
Phone Number: (940) 369-8424 
 
Inwhan ‘Greg’ Lee (Teaching Assistant)  
Email: Inwhan.Lee@unt.edu 
 
Lowell Johnson (Teaching Assistant) 
Email: LowellJohnson@unt.edu  
 
Robert Hayward (Teaching Assistant)  
Email: RobertHayward@unt.edu   
  

Course Description 

Welcome to the capstone course for your urban policy and planning degree! This course uses a studio 
pedagogy where learning happens in a collaborative and open manner with both students and 
instructors providing feedback and insights throughout the project development process. Studio 
pedagogy leverages social interaction and collaboration to create experiential and constructive learning 
experiences that purposefully orients the student to an active and engaged manner. This course will 
provide you with the opportunity to broadly apply the skills you have gained in required courses, 
enhance their skills through application and build their resume and work portfolios with tangible 
deliverables and experiences. You will also start to identify and establish a set of values that will underlie 
your future work as urban planners and policy professionals.  

Our primary client for this studio is the Denton Affordable Housing Corporation (DAHC), a community 
non-profit developer and housing management organization in Denton, Texas. Throughout the 
semester, we will be working on tasks to assist DAHC in their efforts to build new affordable housing on 
an undeveloped site in Denton. These tasks will include developing site plans, evaluating traffic and 
development impacts, conducting a tree survey and a neighborhood built environment analysis and 
researching innovations in affordable housing financing and management. More broadly, we will use the 
project as a case study to illuminate the challenges and opportunities facing non-profit affordable 
housing developers in North Texas. The research and analysis you do in this course is incredibly timely: 
Denton’s comprehensive plan aims to increase affordability and support infill development, but 
proposed changes to the development code that city council will consider in Spring 2021 may dampen 
achievement of these goals. Your research this semester can play an important role in the upcoming 
debates about housing regulation and to the comprehensive plan updates currently in process.    
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Course Objectives 

By the end of this course, students will be able to:  

1. Identify and critically discuss planning and development issues; 
2. Identify and use various sources of data to analyze planning issues; 
3. Conduct site analysis and development impact analysis;  
4. Explain financing and management models for affordable housing; 
5. Create educational and outreach materials about affordable housing in North Texas;   
6. Work and learn independently and in teams to identify and solve problems, generate ideas and 

synthesize a range of information.  

Required Materials:   

- Articles and reports on Canvas 
- Studio Kits (provided by UNT) 
- Critical thinking and Creativity  
- Substantive knowledge gained from previous coursework    

Recommended Materials:  

- Parolek, D., & Nelson, A. (2020). Missing Middle Housing. Island Press.  
- Larco, N., Kelsey, K. & West, A. (2014). Site Design for Multifamily Housing: Creating Livable, 

Connected Neighborhoods. Island Press.   

Course Philosophy 

Learning is a social activity. We all (students and instructors) share responsibility for the teaching and 
learning that we accomplish in each class. Active participation requires regular class attendance, fully 
completing and understanding assigned readings in advance of each class session and engaging in 
discussion by listening and speaking with others in a respectful and constructive exchange of ideas. 

It is my intent that students from all diverse backgrounds and perspectives be well-served by this 
course, that students' learning needs be addressed both in and out of class, and that the diversity that 
the students bring to this class be viewed as a resource, strength and benefit. It is my intent to present 
materials and activities that are respectful of diversity: gender identity, sexuality, disability, age, 
socioeconomic status, ethnicity, race, nationality, religion, and culture. Your suggestions are 
encouraged and appreciated. Please let me know ways to improve the effectiveness of the course for 
you personally, or for other students or student groups. 

Course Assignments 

This course includes a mixture of activities, lectures, field work and collaborative projects. Your grade is 
based on the following components, summarized below and with additional details provided on Canvas. 
Our ultimate goal for the semester is to collaboratively produce reports and support materials to aid the 
client’s efforts to expand affordable housing in Denton. Examples of studio final reports are provided on 
Canvas.    
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Percentage of  

Final Grade 
Due Date 

Urban Plan Activity  
- Financial + Land Use Plan  
- City Council Presentation  

10% 
 
 

 
January 21 
January 26 

Site Plan and Zoning Analysis  20% February 26 
Development Impact + Feasibility Analysis   20% March 11 
Group Project Midterm Reviews  15% March 25 
Group Project Final  15% April 20 + 29 
In-Class Activities, Participation + Attendance  20%  
Total Points Possible  100%  

 

Urban Plan: During January, we will use the Urban Plan interface developed by the Urban Land Institute 
to develop your negotiation, mediation and collaborative decision-making skills. In small groups, 
students will produce a fiscally constrained development plan for a centrally located neighborhood in a 
fictional setting.  

Site Plan and Rezoning Analysis: This report will summarize the site plan ideas you developed during in-
class labs, provide an assessment of development options available under different zoning or planned 
development approaches and discuss innovative policy and planning solutions to affordable housing site 
planning and development. It can be completed alone or in pairs.    

Development Impact and Financial Feasibility: This report will provide a development impact and 
financial feasibility assessment for affordable housing development on the project site. Using Urban 
Footprint and secondary datasets, students will provide a quantitative and spatial analysis and also a 
summary of the major financial costs of residential housing development. It can be completed alone or 
in pairs. 

Group Project: Students will be assigned to specific working groups. Preliminary groups are: (1) Site 
Planning, Zoning and Design, (2) Community Outreach, Neighborhood Opposition and Marketing, (3) 
Financing and (4) Environmental and Infrastructure Impacts. Working groups will perform several tasks 
including collating classmates’ ideas into a unified report, conducting self-directed research on best 
practices and innovations in your focus area and making periodic presentations. We will consider adding 
more working groups as the project progresses. This structured is intended to ensure that we devote 
adequate attention to each element of the project, address all the client’s needs and allow students to 
leverage their unique talents and interests. There are two graded deliverables for group work:  

Midterm Review: A presentation of your preliminary analysis, including site plan ideas, to the 
teaching team and a jury of development professionals.  

Final Reviews and Report: A presentation of your final analysis and development proposals to a 
jury and your assigned written/visual contributions to the class report.        

In-Class Activities, Participation + Attendance: This course requires your active participation and 
engagement. This portion of your grade is based on your individual participation during class sessions, 
the quality of your preparation for class activities/guest speakers, contributions to your assigned 
working groups and progress on your individually assigned tasks.  
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Course Schedule   

This course includes a mixture of activities, lectures, field work and collaborative projects. While we 
have identified class activities and reading for January and February, the remainder of the course 
material will be developed collaboratively with the studio team (instructors, student and client) based 
on the project needs. I will be asking your help to identify the types of expertise, data and activities we 
need during March and April class sessions to successfully complete the project.     

Week Date
s 

Topics + Activities Readings + Assignments 

 
1 1/12 

 
 
1/14 

Introduction to Studio 
 
 
Urban Plan Activity  

News Article 
 

UP 101 Worksheet 
Canvas Materials  

2 1/19 
 
1/21 

Urban Plan  
 
Urban Plan (Practitioner Feedback)   

Canvas Materials  
 

 Initial Proposal Due 
 1/26 

 
1/28 

Urban Plan (City Council Presentations)  
 
Client Briefing and Site Visit   

Final Proposal Due 
 

Canvas Materials  
Defining the Problem + Identifying Stakeholders 

4 2/2 
 
 
 
2/4 

Affordable Housing: Issues + Influences   
Introduction to Urban Footprint  
 
Guest Speaker: Deb Armintor, City Council member 
Viewing: PUSH Documentary  

Whittemore 2020 
 

 
 
Denton 2030 Plan  

5 2/9 
 
 
 
 
2/11 

Guest Speaker: Jesse Davis, City Council member 
Missing Middle Scavenger Hunt 
 
 
 
Class Debate: Affordable Housing Solutions   

Parolek 2020 
 
 
Wegman 2020; 
Whittemore 2019;  
Imbroscio 2019 

Site Planning and Zoning 
6 2/16 

 
2/18 

Site Planning 101 
 
Designing Affordable Housing  

Canvas Materials  

7 2/23 
 
2/25 

TBD 
 
TBD 

 
 

Report 1 Due 
Development Impacts and Financial Feasibility 

8 3/2 
 
3/4 

Environmental Impact Analysis 101 
 
Financial Feasibility: The Costs of Housing Development  

 

9 3/9 
 
3/11 

TBD 
 
TBD 

 
 

Report 2 Due 
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Individual Research + Group Projects  
10  Group Work Sessions  
11 3/23 

 
3/25 

Group/Project Work 
 
Midterm Reviews 

 
 

Midterm Reviews 
12 - 14  Project Work  

15 4/20  
 
4/22 

Final Reviews  
 
Class Review and Debrief  

Final Reviews  

Final Reports and Deliverables due April Thursday 29 
 

Course Policies 

Assignment Policy 
Assignment due dates are listed in the syllabus and posted on Canvas. For each assignment, you can find 
instructions and additional materials (if relevant) on Canvas. In addition to the formally graded 
assignments, you will work with the instructors to identify personal goals and work products that you 
will produce to support the studio project. Students are encouraged to contact the course instructors 
with any questions about expectations.   

Writing Guidelines  
We will be using report templates for the individual assignments and the final deliverables. Students 
should use the templates posted on Canvas and follow the instructions provided regarding font size, 
page margins and data visualization. All submitted material should include your name and have page 
numbers. Documents should be uploaded to Canvas using the links provided under each assignment.  

Plagiarism   
All written work submitted for this course should be expressed in your own words, except for 
acknowledged quotations. If you complete a project in partnerships with a classmate, this should be 
indicated on the title slide or in the footnotes, based on the situation. Students that participate in 
academic dishonesty or intentional plagiarism may receive a failing grade on the assignment, the course 
and/or referral to the Dean of Students, based on the severity of the offense. Plagiarism occurs when 
you accidentally or purposefully:     

• Use someone else’s words without attribution, including the use of sentences, quotes, statistics or 
other information from books or journals without citing your sources  

 • Download or copy material from the Internet and present it as your own work  

• Have another student complete an assignment for you 

• Turn in assignments completed for a different course without instructor approval   

Still unclear? The best solution is to consult with your instructors and when in doubt, provide citations! 

Late Work  
Only assignments received by the due date will be accepted for full credit. If unexpected circumstances 
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prevent on time completion (e.g. hospitalization, emergency travel), email the teaching team as soon as 
possible. Unexcused late work will be graded at the discretion of the teaching team.       

Attendance Policy 
Attendance is required and will be taken each class meeting. If you are unable to attend class, please 
email the teaching team in advance. This course relies heavily on in-class activities and collaborative 
assignments. Multiple absences will affect your ability to succeed in this class and students who are 
chronically late or absent may be referred to the program chair.  

Syllabus Change Policy 
The instructors reserve the right to make changes to the syllabus, including augmenting readings and 
adding activities. Any changes for a specific class meeting will be posted at least one week before the 
class, with notifications sent out to students via email and Canvas.  

Instructor Responsibilities and Feedback 

As the course instructors, we will clearly communicate course expectations, and evaluation procedures. 
We will provide comprehensive instructions for projects and assignments, promptly answer your 
questions about readings or assignments, help you identify different resources and keep course content 
updated. The best way to correspond with us is through email.  

UNT Policies 

Academic Integrity Policy 
According to UNT Policy 06.003, Student Academic Integrity, academic dishonesty occurs when students 
engage in behaviors including, but not limited to cheating, fabrication, facilitating academic dishonesty, 
forgery, plagiarism, and sabotage. A finding of academic dishonesty may result in a range of academic 
penalties or sanctions ranging from admonition to expulsion from the University. 

ADA Policy 
UNT makes reasonable academic accommodation for students with disabilities. Students seeking 
accommodation must first register with the Office of Disability Accommodation (ODA) to verify their 
eligibility. If a disability is verified, the ODA will provide a student with an accommodation letter to be 
delivered to faculty to begin a private discussion regarding one’s specific course needs. Students may 
request accommodations at any time, however, ODA notices of accommodation should be provided as 
early as possible in the semester to avoid any delay in implementation. Note that students must obtain a 
new letter of accommodation for every semester and must meet with each faculty member prior to 
implementation in each class. For additional information see the ODA website 
(https://disability.unt.edu/). 

Sexual Discrimination, Harassment and Assault  
UNT is committed to providing an environment free of all forms of discrimination and sexual 
harassment, including sexual assault, domestic violence, dating violence, and stalking. Federal Title IX 
classifies violence and harassment based on sex and gender as Civil Rights offenses. If you (or someone 
you know) has experienced or experiences any of these acts of aggression, UNT has staff members 
trained to provide support in navigating campus life, accessing health and counseling services, providing 
academic and housing accommodations, helping with legal protective orders, and more.   
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UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help support 
survivors: http://deanofstudents.unt.edu/resources_0. Renee LeClaire McNamara, UNT’s Student 
Advocate, can be reached through e-mail at SurvivorAdvocate@unt.edu or by calling the Dean of 
Students’ office at 940-565-2648.  You are not alone.  We are here to help. 

http://deanofstudents.unt.edu/resources_0
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