Talent Development MDSE 2790

Instructor Information
Name:  Dr. Kelcie Slaton
Contact Me:  UNT Email 
UNT Email:  Kelcie.slaton@unt.edu
Office Hours: Dedicated Office Hours: Tuesdays and Thursdays 11am-1pm. Please email the instructor to schedule an appointment. The instructor is also available throughout the week via Zoom by appointment only.
Duration:  16 weeks
Credit Hours:  3
Class schedule: There are no mandatory class meetings or on-campus classes.
Modality: Asynchronous online
Catalog Course Description 
MDSE 2790 examines the impact of business environments on professional and career effectiveness in the merchandising and digital retailing fields. Topics include effective business communication, ethical decision-making, and leadership development.
Required Text
Rath, T.  (2007). Strengths Finder 2.0 Discover your Clifton Strengths. New York: Gallup Press. 
ISBN-10 9781595620156
Note.  This book must be purchased new as it contains a unique code for completing the Strengths assessment. Also, you will need to purchase this book on the first day of class as we will jump right into the content and required assignments. 
Required Technology
This course has digital components. To fully participate in this class, you will need internet access to reference content on the Canvas Learning Management System, and you will need Microsoft Office Suite, a microphone, and webcam for recording several assignments. If circumstances change, you will be informed of other technical needs to access course content.  Information on how to be successful in a digital learning environment can be found at Learn Anywhere (https://online.unt.edu/learn).  
Course Objectives
· Apply career planning concepts and job search strategies to diverse industry opportunities.
· Engage in strategic career planning and professional networking.
· Understand the rewards and challenges in managing and leading diverse organizations.
· Understand the role emotional intelligence plays in professional development, leadership effectiveness, and organizational performance.
· Solve workplace problems through critical thinking and ethical decision-making.
· Evaluate effective and ineffective interpersonal business communication.
· Apply team-building skills and conflict resolution techniques to solve industry-specific problems.
Course Pre-Requisites, Co-Requisites, and/or Other Restrictions
There are no prerequisites, co-requisites, or restrictions for this course.
Our Big Goal
Through lectures, readings, applied learning activities, Linked-In learning credentialing, case studies, and portfolio building activities, you will develop a set of highly valued skills that will prepare you for not only your capstone internship experience, but also your future career.
Instructor Commitment and Expectations
My goal is to create a learning environment in which students are engaged, respected, and contributing through their questions, experiences, and insights as we work toward a common goal of mastering learning objectives and applying them in the classroom and beyond. Learning requires hard work, but I believe it should be fun as we learn from one another and dare to ask, “why not”. Lifelong learning informs my teaching to ensure concepts, theories, and applications presented are current, relevant to the content, and valuable to you.
Course Activities & Assessments (500 points)
Listed below are the main course activities and assessments are required for your successful completion of the course. Specific details for each assignment, with corresponding rubrics, are detailed under Assignments and will be made available as specified on the Course Calendar.  
Applied Learning Activities (150 points)
The Applied Learning Activities (ALA) are designed is to engage with the course material on a deeper level. Your participation not only helps you in grasping concepts, but also offers support and feedback to other students. Since these activities are designed to help you apply the material while learning important content, no make-up assignments or late work will be accepted. You will have an ALA assignment on most weeks. The value ranges for these assignments are from 10 points to 20 points. 
Career Portfolio (150 points)
The Career Portfolio is an important outcome of this course and represents 30% of your total grade in this course. Our goal is to set you up for professional success as we want all students in our merchandising and digital retailing program to put their best foot forward in the job market, each and every day.  You will receive feedback from your Career Coach on your resume. 
· Resume (50 points)
· Cover Letter (50 points)
· Company Research (25 points)
· LinkedIn Profile (25 points)
 
Synthesis Project (100 points)
This synthesis project will require you to research a company, identify a job opportunity, and tailor your cover letter and final resume for a specific job. The goal is to draw upon your knowledge of self and to apply the concepts we have learned across the course modules.
Assessments (100 points)
You will have 10 module quizzes throughout the semester and one comprehensive final exam. Quizzes and final exams are timed and require no external proctoring service. All modules will be closed two hours prior to your final exam, and you will be unable to access content. 
Module Quizzes (10@ 5 points = 50 points)
Final Exam (50 points)
Evaluation/Grading
There are 500 points available for this course. Rubrics for each of the assignments will be posted in Canvas. Your final semester grade will be determined as follows:
· A = 90-100% (Outstanding, excellent work. The student performs well above the minimum criteria.)
· B = 80-89.9% (Good, impressive work. The student performs above the minimum criteria.)
· C = 70-79.9% (Solid, college-level work. The student meets the criteria of the assignment.)
· D = 60-69.9% (Below average work. The student fails to meet the minimum criteria.)
· F = 59.9% or below (Below average work. The student fails to meet the minimum criteria.)
Turnaround Time
I aim to return graded work of the weekly Applied Learning Assignments (ALA) within two weeks of the due date. The grading turnaround for Career Portfolio assignments takes longer.
Engagement Expectations
Your effort in this course will directly impact your understanding of integrated retailing and your course outcomes.  Stay engaged in class learning activities and assignments.
· Be respectful. UNT does not tolerate discrimination, harassment, and retaliation. We will work as a class to collaborate in ways that encourage inclusivity.
· Turn work in on time and know the penalties for not doing so.
You should not share content posted by participants without their permission.
Final Exam Policy
The final exam will be administered online for a 24-hour period. Should you have more than two finals on one day, you may request to reschedule one of these exams on another day during the final exam period. Please check the course calendar early in the semester to avoid any schedule conflicts. I’m here to help.
 
Academic Accommodations
The University of North Texas and the College of Merchandising, Hospitality and Tourism make reasonable academic accommodation for students with disabilities. Students seeking accommodation must first register with the Office of Disability Access (ODA) to verify their eligibility. If a disability is verified, the ODA will provide you with an accommodation letter to be delivered to faculty to begin a private discussion regarding your specific needs in a course. ODA notices of accommodation should be provided as early as possible in the semester to avoid any delay in implementation. Note that students must obtain a new letter of accommodation for every semester and must meet with each faculty member prior to implementation in each class. Students are strongly encouraged to discuss their accommodations with faculty. Faculty members have the authority to ask students to discuss such letters during their designated office hours to protect the privacy of the student. For additional information see the Office of Disability Access website at disability.unt.edu. You may also contact them by phone at 940.565.4323.
Emergency Notification and Procedures
Although this class is 100% online, there may be times when it is important for you to know about the UNT Emergency notification procedures. UNT uses a system called Eagle Alert to quickly notify you with critical information in an event of emergency (i.e., severe weather, campus closing, and health and public safety emergencies like chemical spills, fires, or violence). The system sends voice messages (and text messages upon permission) to the phones of all active faculty staff, and students. Please make certain to update your phone numbers at https://my.unt.edu.  In the event of a university closure, I will communicate with you through Canvas regarding assignments that may be impacted by the closure.
Academic Integrity Expectations and Consequences (UNT Policy 06.003)
A range of disciplinary actions may result from any finding of academic dishonesty (i.e., admonition, class failure, expulsion) depending upon the severity of the misconduct. At a minimum for this class, any finding of academic misconduct on exams, applied learning activities, career portfolio, etc. will result in a “0” for that graded activity or assignment. For additional information, please refer to UNT Policy 06.003. Academic dishonesty includes the use of artificial intelligence to produce assignments. 
Artificial Intelligence (AI)
AI has great potential in education, aiding learning through suggestions, feedback, and more. It is important to use AI responsibly, as a support rather than a replacement for learning, while also being mindful of risks like plagiarism and data privacy. On occasion, you may be asked to use AI to complete an assignment. Otherwise, use of AI will be treated as a violation of the academic integrity policy, and you will be penalized accordingly, depending upon the severity of the violation.
F-1 Visa Holder
To read detailed Immigration and Customs Enforcement regulations for F-1 students taking online courses, please go to the Electronic Code of Federal Regulations website (http://www.ecfr.gov/). The specific portion concerning distance education courses is located at Title 8 CFR 214.2 Paragraph (f)(6)(i)(G).
The paragraph reads:
(G) For F-1 students enrolled in classes for credit or classroom hours, no more than the equivalent of one class or three credits per session, term, semester, trimester, or quarter may be counted toward the full course of study requirement if the class is taken on-line or through distance education and does not require the student's physical attendance for classes, examination or other purposes integral to completion of the class. An on-line or distance education course is a course that is offered principally through the use of television, audio, or computer transmission including open broadcast, closed circuit, cable, microwave, or satellite, audio conferencing, or computer conferencing. If the F-1 student's course of study is in a language study program, no on-line or distance education classes may be considered to count toward a student's full course of study requirement.
Course Recordings
Class recordings are the intellectual property of the university or instructor and are reserved for use only by students in this class and only for educational purposes. Students may not post or otherwise share the recordings outside the class, or outside the Canvas Learning Management System, in any form. Failing to follow this restriction is a violation of the UNT Code of Student Conduct and could lead to disciplinary action.
Tentative Course Calendar
All due dates, topics, and assignments are subject to change. Check your Canvas Assignments and Assessments
Late Work Policy
Late work is not accepted without a UNT excused absence.  See UNT Attendance and Authorized Absences.   Do not email assignments to the instructor. They will not be accepted.
 
	Tentative Semester Calendar

	Week
	Date
	Topic
	Assignments Due

	Week 1
	Jan. 12-18
	Course Introduction 
Setting SMART Goals
	LinkedIn Learning 
Week 1 ALA (10 pts)
Week 1 Quiz (5 pts)
Introduce yourself (Meet your Classmates)

	Week 2
	Jan. 19-25
	Assessing Personal Strengths
	Week 2 ALA (20 pts)
Week 2 Quiz (5 pts)

	Week 3
	Jan. 26-Feb. 1
	Building Your Professional Brand
	LinkedIn Learning 
Week 3 ALA (20 pts)
Week 3 Quiz (5 pts)

	Week 4
	Feb. 2-8
	Developing Your Resume 
 
	LinkedIn Learning 
Week 4 ALA (10 pts)
Resume Review

	Week 5
	Feb. 9-15
	Exploring Career Opportunities
	 
Week 5 Quiz (5 pts)
Company Research (25 pts)

	Week 6
	Feb. 16-22
	Interviewing with Confidence
	LinkedIn Learning 
Week 6 ALA (10 pts)
Week 6 Quiz (5 pts)

	Week 7
	Feb. 23-Mar. 1
	 Securing an Internship
	Week 7 ALA (10 pts)
Week 7 Quiz (5 pts)
Resume Resubmit (50 pts)

	Week 8
	Mar. 2-8
	Communicating Professionally
	Week 8 ALA (10 pts)
Cover Letter (50 pts)

	 
	Mar. 9-15
	SPRING BREAK
	 

	Week 9
	Mar. 16-22
	Expanding Your Professional Network
	LinkedIn Learning 
Week 9 Quiz (5 pts)
LinkedIn Profile (25 pts)

	Week 10
	Mar. 23-29
	Holding Yourself & Team Accountable 
	LinkedIn Learning (x2)
Week 10 ALA (10 pts)
Week 10 Quiz (5 pts)

	Week 11
	Mar. 30-Apr. 5
	Determining Emotional Intelligence
	LinkedIn Learning 
Week 11 ALA (10 pts)
Week 11 Quiz (5 pts)

	Week 12
	Apr. 6-12
	Making Ethical Decisions
	LinkedIn Learning 
Week 12 ALA (20 pts)

	Week 13
	Apr. 13-19
	Resolving Workplace Conflict 
	LinkedIn Learning 
Week 13 Quiz (5 pts)

	Week 14
	Apr. 20-26
	Putting it All Together
	Synthesis Project (100 pts)

	Week 15
	Apr. 27-May 3
	Futureproofing Your Skills 
	Week 15 ALA (10 pts)

	Week 16
	May 4-8
	Final Exam
	Final Exam (50 pts): Available May 6, 2026, from 12am – 11:59pm



