University of North Texas
College of Merchandising, Hospitality & Tourism
MDSE 4660.001 Advanced Applications
Course Syllabus Fall 2025

Instructor: Dr. Kelcie Slaton, PhD
Office:	Chilton 342D 
E-mail: kelcie.slaton@unt.edu 
Note: Please use this email for ALL communication and add course in subject

Time and Place: Tuesdays and Thursdays 2pm-3:20pm; Lang 222
Office Hours: Tuesdays and Thursdays 12pm-1:30pm; By Appointment

Course Description
This capstone course requires students to apply merchandising theory, principles and practices to solve industry case studies. There is an emphasis on problem solving, case analysis, creative thinking, factfinding, data analysis, and data interpretation.

Prerequisites
Digital Retailing, Home Furnishings Merchandising, Merchandising and Retailing majors: DRTL 2090, HFMD 2400, MDSE 2490 or RETL 2550; MDSE 3510, MDSE 3750, plus 9 additional hours in major with C or higher. Consumer Experience Management majors: DRTL 2090; CEXM 3750; CEXM 4330; MDSE 4010; plus 9 additional hours in major with C or higher.

Learning Objectives
1. To encourage critical thinking, both analytical and theoretical, through the application of merchandising theories and principles in complex and timely industry challenges. 
2. To involve students in the process of orderly thinking and analysis that is required for logical decision-making in a global industry environment. 
3. To develop interpersonal skills required to express meaningful thoughts and ideas as an ethical and professional industry leader. 
4. To learn how to effectively communicate AND lead in a collaborative team environment.

Course Format
Your engagement and commitment are essential to your success in this course. This is a senior-level capstone experience that requires consistent effort, participation, and time management. You are expected to actively contribute to all aspects of the course. In-class activities will include a mix of lectures, media analysis, video clips, group work, field observations, and team-based assignments. If you anticipate challenges with the material, it is your responsibility to seek help early. The instructor is available during class, office hours, and by email. Additional resources will also be provided. Proactive communication and effort are key to ensuring your success.

Class Attendance, Activities, and Participation
Regular attendance is required and critical to your academic progress. You must attend all scheduled class sessions, especially on days involving:
· Group participation or presentations
· Small case scenario exercises
· Fieldwork or observation
· Any team-based assignments
Unexcused absences from these activities will negatively impact both your individual and group grades, including peer evaluations.
Only official university-excused absences will be accepted. Documentation must come from the university. Other excused absences (e.g., hospitalization, death in the family) require documentation and must be communicated in advance whenever possible. If you know you'll miss a class, please notify the instructor via email.
Active participation is crucial. You are encouraged to share ideas, ask questions, and respectfully engage with your peers. This is a collaborative and respectful environment where diverse perspectives are welcomed. Disruptive behavior—anything that distracts from the learning environment for your classmates or instructor—will result in a full letter grade deduction for the course.
Phones/Devices
Out of respect for the learning environment, all phones and devices should be silenced and put away during class unless used for a designated activity.

Illness and COVID-19 Impact
While attendance is a course requirement, your health and the well-being of our community are most important. If you are experiencing symptoms of COVID-19 (e.g., cough, fever, shortness of breath) or are unable to attend class due to COVID-related reasons, please contact the instructor prior to class to discuss options. If you have symptoms, seek care from the Student Health and Wellness Center (940-565-2333, askSHWC@unt.edu) or your healthcare provider. Accommodations will be made on a case-by-case basis with timely communication.

Grading Policies
You have one week from the date a grade is posted to inquire about or dispute it. After this period, no changes will be made. It is your responsibility to regularly check your grades on Canvas. Missing grades must be reported promptly; failure to do so may result in a zero for that assignment.

Canvas
This course is supported through Canvas (https://unt.instructure.com). You should check it regularly for updates, announcements, grades, and assignments. Please note:
· Logging into Canvas does not substitute for in-class participation or attendance.
· Be sure you know your EUID and password.
· For technical issues, refer to the Canvas Help Center.
· If you encounter missing pages or inaccessible content, notify the instructor immediately.
Course Assessments
In-class Assignments (ICA): Individual and group in-class assignments will be assigned throughout the course.

Open Knowledge (OK) Seminar: As group, you are to pick a topic from the State of Fashion and develop a seminar lasting 1 hour minimum (1 hour and 20 minutes maximum). In addition, your group is to create a Canvas discussion question. As an individual, you be active during the seminar and will post a 250-word response to each team’s discussion question in Canvas. 

Knowledge Application to MDR Competencies: As an individual, you are to read and develop content based on information and case studies provided in class and by the instructor. 

Knowledge Integration/Integrated Group Project (IGP): As a group, you will develop a 15–20-page paper and 15-minute presentation on a retail company of your choice. 

Note: Class lectures, online assignments, and other activities are intended to enrich or supplement the assigned readings. They are not intended to summarize or substitute for the readings. The instructor will be glad to meet individually with students to discuss materials presented in the readings or the class lectures, to help the student determine his or her progress in the class, or other relevant purposes. 
Your success in this course will depend on several factors:
· Attendance and participation in class discussion
· Active participation in small groups, in and out of class
· Execution of any written work in the course

The final semester grade will be determined as follows:
	A
	=
	90
	-
	100%  

	B
	=
	80
	-
	89%

	C
	=
	70
	-
	79%

	D
	=
	60
	-
	69%

	F
	=
	Below
	      60%



Instructor Policy
Please note that final grades are considered final. Once the final exam or project has been submitted, the instructor will not discuss or revise final grades. No extra credit, make-up work, or additional assignments will be offered at the end of the semester to improve your grade. If you have any concerns about your performance or standing in the course, it is your responsibility to speak with the instructor well before the end of the semester. Proactive communication is key to your success.

Academic Dishonesty
Academic Dishonesty will not be tolerated whatsoever. If this occurs, the student will receive a zero on the assignment and will be reported to the university. In some cases, the student may be removed from the course and will be subjected to retake in the course in the future. 

Artificial Intelligence (AI): 
· Submitting assignments that use Generative AI without proper citation or indication of its use is plagiarism. It is a substitute for your own creative thought and effort. Your brain continues to develop and make connections throughout your life; train your brain, not AI.
· Instructors will monitor AI use and will check student work for ethical use according to their policies.
· Every instructor has consequences stated for plagiarism in their policies. A range of disciplinary actions may result from any finding of academic dishonesty (for example, admonition, class failure, expulsion) depending upon the severity of the misconduct.
· Plagiarism will be reported to the UNT Academic Integrity Officer.
· Policies may differ between instructors and courses. Read the syllabus and course policies, especially for the consequences. a. If you are allowed by your instructor to use any Generative AI in a course, you must disclose and cite its use by including citations in APA style. b. If you are allowed by your instructor to use any Generative AI in a course, you must also carefully check for errors. Here are a few cautions to consider before submitting an assignment that uses Generative AI: "hallucinations" or fictitious information, being wrong, and oversimplified, low quality, or generic results. It also tends to replicate and amplify any biases or inaccuracies that exist in the training sources or the Internet.
· To protect student data privacy, students are prohibited from the submission of personally identifying information to Generative AI systems.
· AI can be utilized for learning in and outside of the classroom. However, AI cannot be used to generate assignments that will be submitted for grading. If this occurs, the student will receive a zero on the assignment and will be reported to the university. In some cases, the student may be removed from the course and will be subjected to retake in the course in the future. 

Accommodations: If you require accommodations, please set up a meeting with the instructor to discuss your accommodations during the first week of the course. 



