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Syllabus


Instructor Information 
Kelcie Slaton, PhD
Kelcie.slaton@unt.edu (please place MDSE 3510 in the subject line)
Office: Chilton 342D

Office Hours
Tuesdays and Thursdays 11:00am-1:00pm

Time and Place 
Tuesdays and Thursdays 2:00pm-3:20pm; Chilton 110B

Lecture Course Description
Introduction to buying, merchandise planning and control, and pricing.  
Prerequisites: Major in Merchandising, Home Furnishings, or Digital Retailing; A grade of C or better in core MATH and ACCT 2010; Excel Proficiency Certificate/Proof

Learning Outcomes
1. Become familiar with the basic principles & terminology important to understanding profitable merchandising such as markup, gross margin, gross profit, and GMROI.
2. Become familiar with Microsoft Excel.
3. Be able to create and analyze a 6-month Merchandise Plan, a profit & loss statement, and an Open-to-Buy report. 
4. Be able to calculate productivity and efficiency measures including sales per square foot, sales per linear foot, sales per transaction, inventory turn, and sell-through. 
5. Explain the contribution of sales to the merchandising process.
6. Apply spreadsheet software to create and present financial documents.

Textbook and Class Materials
Easterling, C., Flottman, E., Jernigan, M., & Wuest, B. (2012).  Merchandising Mathematics for Retailing, 5th Edition.  ISBN # 9780132724166
         *This book is required. An electronic version is available, but not encouraged.
Required materials:
· Microsoft Excel
· Calculator
· Paper and a good pencil and eraser

Grade Determination
· Lecture Exams 
· Chapter Simulation Assignments 

Grading Scale
Grades are not curved. The final semester grade will be determined as follows:
A: 89.00%-100.00%+
B: 79.00%-88.99%
C: 69.00%-78.99%
D: 59.00%-68.99%
F: 58.99% and Below

Grades are computed as Points Earned  Points Possible.  Grades will be posted in Canvas. You will need to keep up with your grades.  Do not rely on Canvas to compute your grade as many times it is incorrect! Computing your course grade is a simple mathematical operation; this is a math class. Therefore, you should be able to compute your own grade at any point in time. Do not ask the instructor.


Course Policies
Student Responsibility: Your engagement and commitment to this class will determine your success. You must devote ample time to this course to ensure a passing grade (a C is needed in the course to complete the required internship credits). The instructor is available for help in class, in office hours, and via email; therefore, it is the student’s responsibility to use those resources and others provided by the instructor if needed. If you know you struggle with this particular material, take time to talk with the instructor and make a plan early to ensure success. Again, it is the student’s responsibility and effort that will aid in a passing grade in this course.   

Attendance Policy: While attendance will not be taken formally, it is in your best interest to come to class to ensure your own success in the class.

COVID-19 impact on attendance
While attendance is expected as outlined above, it is important for all of us to be mindful of the health and safety of everyone in our community, especially given concerns about COVID-19. Please contact me if you are unable to attend class because you are ill, or unable to attend class due to a related issue regarding COVID-19. It is important that you communicate with me prior to being absent as to what may be preventing you from coming to class so I may make a decision about accommodating your request to be excused from class.
 
If you are experiencing cough, shortness of breath or difficulty breathing, fever, or any of the other possible symptoms of COVID-19 (https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html) please seek medical attention from the Student Health and Wellness Center (940-565-2333 or askSHWC@unt.edu) or your health care provider. While attendance is an important part of succeeding in this class, your own health, and those of others in the community, is more important.

Zoom Behavior (if applicable): When on Zoom for class and office hours, please have your video on. Any inappropriate behavior will result in a failing grade in the course and the student will be reported to the university. 
· Copyright Notice
· Materials used in connection with this course may be subject to copyright protection. Materials may include, but are not limited to documents, slides, images, audio, and video. Materials in this course Web site are only for the use of students enrolled in this course, for purposes associated with this course, and may not be retained for longer than the class term. Unauthorized retention, duplication, distribution, or modification of copyrighted materials is strictly prohibited by law. For more information, visit the UNT Policy Office or Copyright.gov. 

Accommodations: If you require accommodations, please set up a meeting with the instructor to discuss your accommodations during the first week of the course. 

Academic Dishonesty: Academic Dishonesty will not be tolerated whatsoever. If this occurs, the student will receive a zero on the assignment and will be reported to the university. In some cases, the student may be removed the course and will be subjected to retake in the course in the future. 
Late Policy: Any late material will result in a 0. No exception, unless otherwise arranged for as an extraordinary circumstance.

Incorrect Grades: If you believe a grade has been incorrectly posted, you have 48 hours after the posting to question the accuracy of the grade. Your teacher will not dig back through your grade history during the last few weeks of class because you believe there has been an error.

Final Exam Policy: After the final exam, the instructor WILL NOT address final grades with students. There will be no additional work assigned and no actions to be taken by students to improve their grade. If there are concerns, it is the student’s responsibility to speak with the instructor during the semester. 

This syllabus is not a contract.  It can be changed at any time for any reason by the faculty.


















Merchandising for a Profit


	Sales
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	Markup
Markdowns
Dollar Merchandise Plan
Assortment Plans

	Minus
	
	

	
Cost of Merchandise Sold
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	Discounts
Transportation
Inventory Valuation
Open-to-Buy
Loading

	Equals

	
	

	Gross Margin
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	GMROI

	Minus

	
	

	Expenses
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	Direct Expenses
Indirect Expenses

	Equals

	
	

	Profit (Loss)
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	The Bottom Line!
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