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MANAGEMENT 4860 – ORGANIZATIONAL DESIGN AND CHANGE (Online)  
Fall 2025 

  

Instructor: Ken Meyers – Department of Management 
Email: Kenneth.Meyers@unt.edu  Please put MGMT 4860 (INET) in the subject line 
Office Hours: Virtual (via Zoom) Wednesdays from 10 am – 11 am CT 
  
NOTE: CommunicaƟon will only occur using the UNT email system or Canvas. Email is checked on a regular basis, Monday 
through Friday, and I typically respond within 12 hours or less. However, there may be Ɵmes when it takes up to 24 hours 
to respond, parƟcularly on weekends. If you haven’t received a response within 24 hours, resend your email.   

Please check the course Canvas page for announcements, messages, new posƟngs, assignments, and other updates on a 
regular basis throughout the semester. I send out several announcements throughout the course to teams, individuals, 
and the class with specific instrucƟons. It is the student’s responsibility to read these in a Ɵmely manner.   

COURSE DESCRIPTION  

OrganizaƟonal Design and Change (MGMT 4860, 3 credit hours) is a senior-level course. OrganizaƟonal design is a 
primary management tool for organizing business processes and developing organizaƟonal capabiliƟes. The course 
focuses on developing an understanding of the basics of organizaƟonal design, how to uƟlize organizaƟonal design 
principles to manage change, and how to keep the design aligned with the needs of the firm and the demands to which 
it must respond. The design and development effort includes study of organizaƟonal structures, the basic work paƩerns 
of the organizaƟon, organizaƟonal cultures, managerial roles, and the use of teams. Prerequisites: None.    

OrganizaƟonal design and theory represent the macro approach to understanding and managing organizaƟons 
effecƟvely. You will provide examples from your current or former employers, professional associaƟons, student and 
volunteer organizaƟons, etc., to beƩer understand the complexity of leading change and designing effecƟve 
organizaƟons. As you review the material, you will have to consider all three perspecƟves: (1) the owner(s) and execuƟve 
leadership of the company/organizaƟon, (2) mid-level and lower-level managers who supervise employees and manage 
programs, (3) individual employees who influence or are influenced by decisions and change iniƟaƟves.     

COURSE STRUCTURE  

This course is an online course. As we will not have scheduled in-person classes, it is expected that you stay updated with 
announcements and the course through Canvas.   

Dropping the Course   

Please note that November 7th is the last day for a student to drop a course with the Instructor's consent. If you 
decide to drop by the deadline, you will receive a W (not a WF), which doesn’t impact your GPA. If you have quesƟons 
regarding your grade, please contact me via email.  
  
To drop the course, complete the Drop Consent Form and submit it to the Registrar. More informaƟon about the drop 
process can be found by visiƟng the UNT Registrar (hƩps://registrar.unt.edu/registraƟon/dropping-class).  

  



  
 

MGMT 4860.402,  Rev A 
Page 2 of 13 

 

COURSE OBJECTIVES 
  
Upon compleƟon of this course, students will be able to:  
  

1. Determine the types of goals organizaƟons pursue.  
2. IdenƟfy frameworks for assessing environments and how organizaƟons respond to them.   
3. Explain how managers shape organizaƟonal culture and ethical values.  
4. Examine how managers design the organizaƟon for the internaƟonal and uncertain environment.   
5. Recognize techniques for overcoming resistance to change.   
6. Analyze change management issues and recommend effecƟve strategies for implemenƟng change within 

organizaƟons.  
  
Required Textbook   
  

  
  
OrganizaƟon Theory & Design, 13th ediƟon, by Richard DaŌ, ISBN 9780357702390 (e-book) or 9780357445143   

Please note that this ediƟon is the required textbook and that some quiz and exam quesƟons will come from it. I will 
distribute addiƟonal readings, videos, and assignments in Canvas.    

REQUIRED ACCESS TO BOOKS 
 

You will access the book below at no cost through the UNT Library. Feel free to purchase it yourself if you would like. I will 
distribute addiƟonal readings, videos, and arƟcles through Canvas.  
 

1. Leading Change (2012) by John P. KoƩer, ISBN 978-1-4221-8643-5.  

INSTRUCTOR BIO 

Before joining the faculty at the University of North Texas, I spent over 25 years as a Senior Human Resources Leader and 
ExecuƟve Coach, working across mulƟple industries, global organizaƟons, and Fortune 500 companies. My background 
includes strategic HR management, organizaƟonal change, leadership development, and coaching professionals through 
complex transiƟons. I hold a Master of Science in Leadership and OrganizaƟonal Development, a SHRM-SCP (Senior 
CerƟfied Professional) designaƟon, and a Graduate CerƟficate in ExecuƟve Coaching. 

Although the course is fully online and asynchronous, I’m here to support you throughout and bring a pracƟcal, real-
world perspecƟve to the theories of organizaƟonal design and change. My goal is to help you connect course concepts to 
real-world business scenarios, so you’re not just learning the material—you’re seeing how it applies in organizaƟons of 
all sizes. 

I’ll post weekly announcements to keep you on track, and I’ll hold opƟonal office hours via Zoom if you’d like to connect. 
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CANVAS, TECHNOLOGY & RESOURCES  

This course requires all students to access and use Canvas and online course material regularly to complete assignments 
throughout the semester. Students assume all responsibility for the operaƟng condiƟon of personal computers and the 
funcƟonality of individual internet connecƟons when compleƟng assignments, taking quizzes, and taking exams. 
Before taking a quiz or exam, ensure you are in a locaƟon with a strong internet connecƟon. Please immediately report 
ALL Canvas problems to the UNT helpdesk at 940-565-2324. Canvas Technical Requirements  
(hƩps://clear.unt.edu/supported-technologies/canvas/requirements). Students will need access to a webcam and 
microphone to parƟcipate in this course. InformaƟon on how to be successful in a remote learning environment can be 
found at hƩps://online.unt.edu/learn.   

When encountering technical difficulƟes, first contact the UNT Student Helpdesk. The technicians will create an official 
report of the incident and will provide a “Ɵcket number” for the technical difficulty reported. No technological excuses 
will be accepted for assignments and/or quizzes and exams without an official tech report (and therefore an official 
Ɵcket number) from the Helpdesk.   

Technical Support: Email: helpdesk@unt.edu  or Phone: 940-565-2324   

For addiƟonal support, visit Canvas Technical Help (hƩps://community.canvaslms.com/docs/DOC-10554-4212710328)  

Second, aŌer contacƟng the Student Helpdesk and receiving an assessment of the problem along with a Ɵcket number, 
please forward an email to me at Kenneth.Meyers@unt.edu. I will make a determinaƟon based on the helpdesk report, 
University policies, applicable laws, and past experiences.  

The University of North Texas requires Enterprise User IdenƟficaƟon Numbers (EUIDs) and passwords to access this 
course. It is the student’s responsibility to maintain a current EUID number and password. You may reset your password 
at hƩps://ams.unt.edu/acctreq.php.    

You can access this course through Canvas at hƩps://unt.instructure.com/  
• Log in using your EUID and Password  
• Click “MGMT 4860” from the list of courses  

Minimum Technology Requirements  
• Computer with webcam  
• Reliable internet access   
• Speakers  
• Plug-ins  
• Zoom  
• MicrosoŌ Office Suite  
• Canvas Technical Requirements (hƩps://clear.unt.edu/supported-technologies/canvas/requirements)  

Computer Skills, Digital Literacy, CriƟcal Thinking, and WriƟng Skills  
• Using Canvas (See the Geƫng Started Module for Helpful Links)  
• Using Respondus Lockdown Browser with webcam  
• Using virtual presentaƟon plaƞorms – Zoom, specifically  
• Using email with aƩachments  
• Downloading and installing soŌware as needed  
• Using MicrosoŌ Office Suite (Word, Excel, and PowerPoint)  
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• Applying criƟcal thinking skills on assessments   
• Professional wriƟng skills for discussions/wriƩen assignments: Students will compose grammaƟcally correct 

sentences, write well-developed paragraphs, and express ideas coherently  

Rules of Engagement  
Rules of engagement refer to the manner in which students are expected to interact with one another and with their 
instructors online. Here are some general guidelines:  

• Treat your Instructor and classmates with respect in all email communicaƟons and other forms of 
correspondence.   

• Always use your professors’ proper Ɵtle: Dr. or Prof., or if in doubt, use Mr. or Ms.   
• Unless specifically invited, don’t refer to your Instructor by first name.   
• Use clear and concise language.   
• Remember that all college-level communicaƟon should have correct spelling and grammar (this includes 

discussion boards).   
• Avoid slang terms and texƟng abbreviaƟons such as “u” instead of “you.”   
• Use standard fonts such as Arial, Calibri, or Times New Roman, and use a font size of 10- or 12-point.   
• Avoid using the caps lock feature, AS IT CAN BE INTERPRETTED AS YELLING.   
• Limit and possibly avoid the use of emoƟcons like :) or .   
• Be cauƟous when using humor or sarcasm, as tone can someƟmes be lost in an email or discussion post, and 

your message might be taken seriously or sound offensive.   
• Be careful with personal informaƟon (both yours and others).   
• Do not send confidenƟal informaƟon via email.  

Refer to the Engagement Guidelines (hƩps://clear.unt.edu/online-communicaƟon-Ɵps) for more informaƟon.  
  

Eagle Connect Accounts  

All students should acƟvate and regularly check their EagleConnect (email) account. EagleConnect is used for official 
communicaƟon from the University to students. For informaƟon about EagleConnect, including how to acƟvate an 
account and how to have EagleConnect forwarded to another email address, visit EagleConnect Email System Website 
(hƩps://eagleconnect.unt.edu/)  

Canvas Announcements  

I will share quick news and course updates with the class using Announcements in Canvas. Announcements can be 
accessed via the leŌ-hand navigaƟon menu. It is your responsibility to check Announcements.    

Student Support Services  

UNT provides mental health resources to students to help ensure there are numerous outlets to turn to that 
wholeheartedly care for and are there for students in need, regardless of the nature of an issue or its severity. Listed 
below are several resources on campus that can support your academic success and mental well-being:  

• Student Health and Wellness Center (hƩps://studentaffairs.unt.edu/student-health-and-wellness-center)  
• Counseling and TesƟng Services (hƩps://studentaffairs.unt.edu/counseling-and-tesƟng-services)  
• UNT Care Team (hƩps://studentaffairs.unt.edu/care)  
• UNT Psychiatric Services (hƩps://studentaffairs.unt.edu/student-health-and-wellnesscenter/services/psychiatry)  
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• Individual Counseling (hƩps://studentaffairs.unt.edu/counseling-and-tesƟng-
services/services/individualcounseling)  

Other student support services offered by UNT include  

• Registrar (hƩps://registrar.unt.edu/registraƟon)  
• Financial Aid (hƩps://financialaid.unt.edu/)  
• Student Legal Services (hƩps://studentaffairs.unt.edu/student-legal-services)  
• Career Center (hƩps://studentaffairs.unt.edu/career-center)  
• MulƟcultural Center (hƩps://edo.unt.edu/mulƟcultural-center)  
• Counseling and TesƟng Services (hƩps://studentaffairs.unt.edu/counseling-and-tesƟng-services)  
• UNT Food Pantry (hƩps://deanofstudents.unt.edu/resources/food-pantry)  

Academic Support Services  
• Academic Resource Center (hƩps://clear.unt.edu/canvas/student-resources)  
• Academic Success Center (hƩps://success.unt.edu/asc)  
• UNT Libraries (hƩps://library.unt.edu/)  
• WriƟng Lab (hƩp://wriƟngcenter.unt.edu/)  
• MathLab (hƩps://math.unt.edu/mathlab)  

COURSE ASSIGNMENTS AND GRADING  

Performance EvaluaƟon – MGMT 4860  Max Points Possible  
Academic Integrity Quiz 10 
Team Case Study Analysis (2 @ 75 points each)  150  
Team Case Study Recorded PresentaƟon (2 @ 30 points each) 60 
Team Case Study Peer EvaluaƟon (2 @ 10 points each) 20 
Weekly Quizzes (14 @ 10 points each)  140  
Exams (2 @ 100 points each)  200  
Total Points   580 

  
A = 522 - 580 points 
B = 464 – 521.99 points  
C = 406 – 463.99 points  
D = 348 – 405.99 points  
F = Below 347.99 points 

NOTES:   

1. As the Instructor, I reserve the right to curve grades if deemed appropriate after analyzing the results.  
2. Final grades will be calculated based on total points earned – no rounding and no extra credit.  
3. Extra credit opportunities are not available on an individual basis. To ensure fairness and equity, any extra credit 

offered will be available to the entire class. I encourage you to engage fully from the first day of class and put forth 
your best effort on all assignments. 

4. Senior-level courses in the Department of Management are designed to reflect high academic and professional 
standards. You will be expected to demonstrate a strong understanding of the material, and this course will provide 
the structure and support to help you achieve that level of mastery. 

5. Departmental standards will be enforced during all sessions. Hit the ground running!     
6. No make-ups will be granted for missed or late assessments, quizzes, assignments, or exams.  
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Requests for AlternaƟve TesƟng/Assignment Times  

Assignment, quiz, and exam dates are posted on the first day of class in the course syllabus. Therefore, I do not allow 
make-up assignments or alternaƟve assignment due dates, as there is adequate Ɵme to plan and complete each one. 
Plan accordingly and ensure you complete all assignments, take exams, and complete quizzes before the deadlines. 
Technology can be challenging, so don't wait unƟl the deadline to submit! If the assignment, quiz, or exam is not 
turned in by the deadline, a grade of zero will be assigned.  

NOTE: Exam dates are posted in the course syllabus from the first day of class. Therefore, I do not anƟcipate 
scheduling issues. However, if you have a conflict, please contact me prior to the exam, and your request must comply 
with the University's policy regarding excused absences.       

Sunset Rule   
You have one (1) week from the date the grade is released to inquire about your grade on an exam, quiz, discussion post, 
or any other assignment. The excepƟon to this is the last round of assignments, the Final Exam, and your Final LeƩer 
Grade, for which inquiries need to be addressed as soon as possible before I submit grades to the Registrar. The purpose 
is to resolve any issues during the term rather than waiƟng unƟl the last week. Check your grades oŌen!   

Event Timing   
All Ɵmes stated in this course will conform to the Central Time Zone.  

COURSE POLICIES AND ASSIGNMENT INFORMATION   

Assignment Policy  

Students are required to log in to the class to check class announcements, view grades, and complete assignments at 
least twice a week. NOTE: For specific due dates and exam Ɵmes, please see the Course Schedule at the end of this 
syllabus. Please note that Canvas relies heavily on electronic technologies for online courses, and technology is not 100% 
reliable.    

Team Case Study Analysis and PresentaƟon 
 

Working well in teams is one of the most important skills you’ll need in the business world. This assignment gives you the 
chance to pracƟce those skills while applying course concepts to real organizaƟons. 

 Two Case Studies: You’ll complete two team projects during the semester. 

 WriƩen Report: A professional, research-based analysis that looks at the organizaƟon’s situaƟon and offers 
recommendaƟons. 

 Recorded PresentaƟon: A summary of your team’s key findings and recommendaƟons, presented as if to 
company leadership. 

These projects are designed to strengthen your teamwork, problem-solving, and ability to connect theory to real-world 
pracƟce. 

Part of your grade on each team case study will come from a confidenƟal peer evaluaƟon. At the end of the project, you 
and your teammates will rate each other’s parƟcipaƟon, collaboraƟon, and overall contribuƟon to the team’s success. 
These evaluaƟons help ensure that all team members are held accountable and that your grade reflects not only the 
quality of the final report and presentaƟon but also how effecƟvely you worked within your team. Strong teamwork, 
reliability, and professionalism will posiƟvely influence your evaluaƟon. 
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Why Peer EvaluaƟons MaƩer 

In the business world, your success oŌen depends not just on your performance but on how well you contribute to a 
team. This peer evaluaƟon is designed to reflect that reality. 

 Your teammates’ feedback helps ensure grades fairly represent both the final project and the teamwork behind 
it. 

 EvaluaƟons are confidenƟal — only the Instructor will see individual responses. 
 Be honest, fair, and professional in your raƟngs. Think of it as the kind of feedback you’d give in a workplace 

seƫng. 
 Strong teamwork, reliability, and collaboraƟon will posiƟvely impact your evaluaƟon. 

This process is about recognizing contribuƟons and accountability, like you’ll experience in your career. 

Weekly Quizzes   
You will have 14 Quizzes over the course term. No Quiz Grade will be dropped. Each quiz consists of 10 mulƟple-choice 
quesƟons that you must answer within 15 minutes. You have only one aƩempt for each quiz. Please note that this is not 
representaƟve of the actual exams, which are Ɵmed and include mulƟple-choice, mulƟple-answer, and true/false 
quesƟons. (see further details in the ‘Exams’ secƟon below).    
There is no provision for making up a missed quiz, and no quiz will be given at a Ɵme different from that provided in the 
course syllabus. All chapter quizzes are open-book. A zero will be given if you do not complete a quiz by its due date.     

Exams   

The two exams are “knowledge-acquisiƟon-applicaƟon” oriented and comprise mulƟple-choice and true/false quesƟons. 
They are designed to test your knowledge of organizaƟonal design and change concepts and theories, as well as certain 
key business concepts and analyƟcal tools. You will have 60 minutes to complete the exam, which will be administered 
on the date stated in the syllabus. 

Please note that my exams require criƟcal thinking and careful reading to select the best answer, especially on 
applicaƟon-based quesƟons. You must study and prepare to pass this course successfully. Each exam requires the 
Respondus Lockdown Browser and is closed-book.      

Exams will require the Respondus Lockdown Browser and a webcam. Direct Broadband/Hard-Wired (not wireless) 
connecƟons are highly recommended for the exams. If you experience technical issues, contact the help desk 
immediately at 940-565-2324, then me A.S.A.P. at Kenneth.Meyers@unt.edu  with the Ɵcket number and help desk 
report. Modify pop-up blocker soŌware and clear cache for the exam. Do NOT wait to report technical difficulƟes. 
Without a Ɵcket number, I can’t follow up on the technical issue. AŌer receiving the Ɵcket number, I will determine how 
to resolve the technical issue based on the help desk report, University policy, and my experience.   

You will not be able to view your exam score unƟl I have completed a post-exam analysis and release scores (within 5 
days aŌer exam close). I will send an announcement once scores have been released. AŌer I send the announcement 
that scores have been released, you will be able to view your exam score in your “My Grades” tool. Exams will not be 
released electronically. If you have quesƟons, please send me an email.  

IMPORTANT:  Usage of cell phones, iPhones, cameras, or ANY other electronic device is NOT allowed during a test. 
Talking to other students, soliciƟng help, or giving assistance is not permiƩed. Copying, photographing, or disseminaƟng 
the quesƟons in any form is prohibited. Remember, the exam quesƟons are randomized, so you will not see the same 
quesƟons in the same order as your classmates.   
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GeneraƟve ArƟficial Intelligence (GenAI) 
GenAI refers to soŌware systems and plaƞorms that create new content, such as text, images, audio, or video, using 
generaƟve models. These models idenƟfy paƩerns from large datasets, enabling them to generate data in response to 
specific prompts, which in many ways can resemble human-created content. 

At the University of North Texas, we value creaƟvity and aim for all members of our community to thrive in an ever-
changing world. 

Throughout the semester, you may use specific GeneraƟve AI (GenAI) tools for certain assignments, with guidance on 
responsible use. These assignments help build ethical resilience and GenAI literacy, preparing you for careers in a GenAI-
oriented workforce. 

I use GenAI to enhance materials, streamline tasks, create scenarios, draŌ syllabi, build study guides, and analyze 
performance. I will always disclose how I use GenAI, and I expect the same from you. 

In accordance with the UNT Honor Code, unauthorized use of GenAI tools is prohibited. Using GenAI content without 
proper aƩribuƟon or subsƟtuƟng your own work with GenAI-generated content undermines the learning process and 
violates UNT's academic integrity policy. If you're unsure whether something is allowed, please seek clarificaƟon. 

UNT POLICIES  
Academic Integrity   

Academic integrity emanates from a culture that embraces the core values of trust and honesty necessary for full 
learning to occur. Academic dishonesty breaches the mutual trust necessary in an academic environment. According to 
UNT Policy 06.003, Student Academic Integrity (hƩps://policy.unt.edu/policy/06-003), academic dishonesty occurs when 
students engage in behaviors including, but not limited to, cheaƟng, fabricaƟon, facilitaƟng academic dishonesty, forgery, 
plagiarism, and sabotage. A finding of academic dishonesty may result in a range of academic penalƟes or sancƟons, 
ranging from admoniƟon to expulsion from the University.   

Any suspected occurrence of academic dishonesty will be invesƟgated and handled in accordance with UNT policy and 
procedures. The following academic penalƟes may be assessed at the Instructor’s discreƟon upon determinaƟon that 
academic dishonesty has occurred. AdmoniƟons and educaƟonal assignments are not appealable.  

1. AdmoniƟon:  The student may be issued a verbal or wriƩen warning.  

2. Assignment of EducaƟonal Coursework:  The student may be required to perform addiƟonal coursework not 
required of other students in the specific course.  

3. ParƟal or no credit for an assignment or assessment:  The Instructor may award parƟal or no credit for the 
assignment or assessment on which the student engaged in academic dishonesty, to be calculated into the final 
course grade.  

4. Course Failure:  The Instructor may assign a failing grade for the course.  

Course EvaluaƟons:   
This semester, UNT will administer course evaluaƟons online, i.e., “SPOT” – Student EvaluaƟon of Teaching evaluaƟons. 
These evaluaƟons are used to evaluate faculty performance and provide guidance on what can be improved, and also tell 
us what you like related to instrucƟon and learning. These are great ways to consistently review our curriculum and 
teaching approaches. I truly value your feedback and appreciate you taking the Ɵme to complete the evaluaƟons, which 
are administered towards the end of the semester. You will be noƟfied on Canvas and through your UNT email when the 
evaluaƟons are open.   
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Disability AccommodaƟon  

UNT makes reasonable academic accommodaƟon for students with disabiliƟes. Students seeking accommodaƟon must 
first register with the Office of Disability AccommodaƟon (ODA) to verify their eligibility. If a disability is verified, the ODA 
will provide a student with an accommodaƟon leƩer to be delivered to faculty to begin a private discussion regarding 
one’s specific course needs. Students may request accommodaƟons at any Ɵme; however, ODA noƟces of 
accommodaƟon should be provided as early as possible in the semester to avoid any delay in implementaƟon. Note that 
students must obtain a new leƩer of accommodaƟon for every semester and must meet with each faculty member prior 
to implementaƟon in each class. Students are strongly encouraged to deliver leƩers of reasonable accommodaƟon 
during faculty office hours or by appointment. Faculty members have the authority to ask students to discuss such leƩers 
during their designated office hours to protect the privacy of the student. For addiƟonal informaƟon, refer to the Office 
of Disability Access website at hƩps://studentaffairs.unt.edu/office-disability-access. You may also contact ODA by phone 
at 940-565-4323.   

Emergency Alerts:   
The University of North Texas has an emergency NoƟficaƟon System, Eagle Alert (hƩps://www.unt.edu/eaglealert/ ), 
which has the capability of calling or texƟng emergency noƟces. As a student, you may register with Eagle Connect Alert 
to receive noƟficaƟon of any warnings or campus closings that are announced. InstrucƟons for enrollment can be found 
at my.unt.edu. The university's radio staƟon, KNTU 88.1 FM, and website hƩp://www.unt.edu will provide updated 
informaƟon during an emergency. In the event of a university closure, addiƟonal informaƟon will be provided through 
this communicaƟon medium.   

Student Conduct:   
Any student behavior that interferes with an instructor’s ability to conduct class or other students’ opportunity to learn is 
unacceptable and will not be tolerated in any instrucƟonal seƫng at UNT. This includes tradiƟonal face-to-face classes, 
online or blended classes, discussion groups or boards, and verbal and/or wriƩen (including email) communicaƟon with 
the Instructor and/or other students. Examples of unacceptable behavior include but are not limited to disrespecƞul 
treatment of other students (verbal or wriƩen), disrupƟng lectures, and the use of inappropriate or profane language or 
gestures in class or other instrucƟonal seƫngs. The Code of Student Conduct can be found at 
deanofstudents.unt.edu/conduct . Any person who believes that a violaƟon of University policy has been commiƩed by a 
student can go to hƩps://report.unt.edu  and report the allegaƟon.   

Student VerificaƟon  
UNT takes measures to protect the integrity of educaƟonal credenƟals awarded to students enrolled in distance 
educaƟon courses by verifying student idenƟty, protecƟng student privacy, and noƟfying students of any special meeƟng 
Ɵmes/locaƟons or addiƟonal charges associated with student idenƟty verificaƟon in distance educaƟon courses.   

See UNT Policy 07-002 Student IdenƟty VerificaƟon, Privacy, and NoƟficaƟon and Distance EducaƟon Courses 
(hƩps://policy.unt.edu/policy/07-002).  

Use Of Student Work  

A student owns the copyright for all work (e.g., soŌware, photographs, reports, presentaƟons, and email posƟngs) they 
create within a class, and the University is not enƟtled to use any student work without the student’s permission unless 
all of the following criteria are met:  

• The work is used only once.  
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• The work is not used in its enƟrety.  

• Use of the work does not affect any potenƟal profits from the work.  

• The student is not idenƟfied.  

• The work is idenƟfied as student work.   

If the use of the work does not meet all of the above criteria, then the University office or department using the work 
must obtain the student’s wriƩen permission.  

Transmission And Recording of Student Images in Electronically-Delivered Courses  

1. No permission is needed from a student for his or her image or voice to be transmiƩed live via videoconference 
or streaming media, but all students should be informed when courses are to be conducted using either method 
of delivery.   

2. In the event an instructor records a student's presentaƟon(s), they must obtain permission from the student 
using a signed release in order to use the recording for future classes, in accordance with the Use of Student-
Created Work guidelines above.  

3. Instructors who video-record their class lectures with the intenƟon of re-using some or all of the recordings for 
future class offerings must noƟfy students on the course syllabus if students' images may appear on video. 
Instructors are also advised to provide accommodaƟon for students who do not wish to appear in class 
recordings.  

Example: This course employs lecture capture technology to record class sessions. Students may occasionally 
appear on video. The lecture recordings will be available to you for study purposes and may also be reused in 
future course offerings.  

No noƟficaƟon is required if only audio and slide capture are used or if the video only records the Instructor's image. 
However, the Instructor is encouraged to let students know the recordings will be available to them for study purposes.  

Syllabus Change Policy  
This syllabus is subject to change. Whenever a change is made, I will post an announcement on Canvas to inform you.  

Intellectual Property  
State common law and federal copyright law protect my posted web material. It is my original work. Whereas you are 
authorized to take notes, thereby creaƟng a derivaƟve work from my material, the authorizaƟon extends only to making 
one set of notes for your personal use and no other use. You are not authorized to make any commercial use of your 
notes without my express prior permission. Moreover, I will not use your work without your permission.    
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MGMT 4860 – OrganizaƟonal Design and Change 
Class Schedule 

Week Topics Reading/Assignment 
1 

8/18 – 24 

1) Introduction & Syllabus 
Overview 

2) Organizations and Organization 
Design 

3) Transforming Organizations & 
Successful Change 

1) Read the syllabus (under Course Overview) and 
purchase the required materials.  

2) Review the Getting Started module in Canvas.  
3) Read  

a) Textbook, Ch 1, and review the corresponding 
Canvas module, which includes required 
readings and videos. 

b) Leading Change Book, Ch 1 - 2 
4) Watch recorded lecture, Textbook Ch 1 
5) Complete the Cengage Terms of Use agreement 

before starting modules. 
6) Due by 11:59 AM, Sunday the 24th: 

a) Academic Integrity Quiz 
b) Week 1 Quiz 
c) Take the practice quiz to ensure your 

computer is set up correctly for the Respondus 
Lockdown Browser. Note:  All exams will 
require this browser. 

2 
8/25 - 31 

1) Strategy, Org Design & 
Effectiveness 

2) Change Management: 
Establishing a Sense of Urgency 
& Creating the Guiding Coalition 

1) Read 
a) Textbook, Ch 2 and review Week 2 Canvas 

Module 
b) Leading Change Book, Ch 3 – 4 

2) Watch Recorded Lecture, Textbook Ch 2 
3) Due by 11:59 PM, Sunday the 31st: Week 2 Quiz 

3 
9/1 – 7 

1) Fundamentals of Org Structure 
2) Change Management: 

Developing a Vision and Strategy 
& Communicating the Change 
Vision 

1) Read 
a) Textbook, Ch 3 and review Week 3 Canvas 

Module 
b) Leading Change Book, Ch 5 – 6 

2) Watch Recorded Lecture, Textbook Ch 3 
3) Due by 11:59 PM, Sunday the 7th: Week 3 Quiz 
 
 
 
 

4 
9/8 - 14 

 

1) The External Environment 
2) Change Management: 

Empowering Employees for 
Action & Generating Short-Term 
Wins 

1) Read 
a) Textbook, Ch 4 and review Week 4 Canvas 

Module 
b) Leading Change Book, Ch 7 – 8 

2) Watch Recorded Lecture, Textbook Ch 4 
3) Due by 11:59 PM, Sunday the 14th: Week 4 Quiz 

5 
9/15 – 21 

1) Change Management: 
Consolidating Gains and 
Anchoring New Approaches in 
the Culture 

1) Read Leading Change Book, Ch 9 – 12, and review 
Week 5 Canvas Module 

2) Watch Recorded Lecture, Textbook Ch 5 
3) Due by 11:59 PM, Sunday the 21st: Week 5 Quiz 
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Week Topics Reading/Assignment 
 

6 
9/22 – 28 

1) Designs for Societal Impact: 
Dual-Purpose Orgs, Corporate 
Sustainability, and Ethics 

 

1) Read Textbook Ch 7 and review Week 6 Canvas 
Module 

2) Watch Recorded Lecture, Textbook Ch 6 
3) Due by 11:59 PM, Sunday the 28th: Exam 1: 

Weeks 1-6 
7 

9/29 – 10/5 

1) Designs for Manufacturing and 
Service Technologies 

 

1) Read Textbook Ch 8 and review Week 7 Canvas 
Module 

2) Watch Recorded Lecture, Textbook Ch 7 
3) Due by 11:59 PM the 5th 

a) Week 7 Quiz 
a) Team Case Study Analysis #1 and Recorded 

Presentation 
8 

10/6 – 12 
 

1) Designs for Digital Organizations 
and Big Data Analytics 

 

1) Read Textbook Ch 9  and review Week 8 Canvas 
Module 

2) Watch Recorded Lecture, Textbook Ch 8 
3) Due by 11:59 PM the 12th: Week 8 Quiz 

9 
10/13 – 19 

1) Organization Size, Life Cycle, and 
Decline 

1) Read Textbook Ch 10 and review Week 9 Canvas 
Module 

2) Watch Recorded Lecture, Textbook Ch 9 
3) Due by 11:59 PM the 19th: Week 9 Quiz 

10 
10/20 – 26 

 

1) Organization Culture and 
Control 

1) Read Textbook Ch 11 and review Week 10 Canvas 
Module 

2) Watch Recorded Lecture, Textbook Ch 10 
3) Due by 11:59 PM the 26th: Week 10 Quiz 

 
11 

10/27 – 11/2 

1) Innovation & Change 1) Read Textbook Ch 12 and review Week 11 Canvas 
Module 

2) Watch Recorded Lecture, Textbook Ch 11 
3) Due by 11:59 PM the 2nd: Week 11 Quiz 

12 
11/3 – 9 

1) Decision-Making Processes 1) Read Textbook Ch 13 and review Week 11 Canvas 
Module 

2) Watch Recorded Lecture, Textbook Ch 12 
3) Due by 11:59 PM the 9th: Week 12 Quiz 
 

13 
11/10 – 16 

 

1) Conflict, Power, and Politics 1) Read Textbook Ch 14 and review Week 13 Canvas 
Module 

2) Due by 11:59 PM the 17th: Week 13 Quiz 

14 
11/17 – 23 

1) Bringing it All Together: Lessons 
from the Field 

1) Due by 11:59 PM on the 5th December:  
a) Week 14 Quiz 
b) Team Case Study Analysis #2 and Recorded 

Presentation 
THANKSGIVING BREAK 

15 
12/1 – 7 

1) Your Next Chapter: Becoming a 
Change Agent 

1) TBD 
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Week Topics Reading/Assignment 
16 

12/8 
FINAL EXAM 

 
 
 

 
*Note:  The Instructor reserves the right to make changes to this syllabus/schedule if needed. NoƟces will be delivered 

electronically in advance of changes being made. 
 
 
 
 


