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Course Description 

Our TA will be co-teaching with Dr. Allen for this section of the course and will be able 
to handle most questions.  

  

Please do not email the instructor through their UNT email, instead use the INBOX tab 
on the left menu tab in Canvas to compose your email messages to the Instructor. 

DO NOT use the @unt.edu email to contact instructors.  Your email for the course will 
be lost in the many other emails.  

  

Course Description  

Managing planning, developing, implementing, and evaluating systems in libraries and 
information centers of all types and sizes and planning, defining requirements, 
developing requests for proposals, evaluating alternative systems, and locating and 
hiring consultants. This is NOT a certification preparation course for professional 
licensure.  

Extended Description  

https://unt.instructure.com/courses/9327/pages/contact-professor-and-teaching-assistant


In this introductory course, you will study the initiation, planning, execution, and 
closure of projects of all types and sizes as defined by the Project Management Body 
of Knowledge (PMBOK). Although not library or information systems-specific, the 
PMBOK is the standard for individuals seeking certification as a Project Management 
Professional (PMP). This three-credit-hour course is delivered 100% via a course 
management system.  This is NOT a certification preparation course.  

Course Goals and Objectives  

This introductory course provides you with the basic knowledge needed for a 
beginning role as an effective planner/manager and/or participant in projects of all 
types and sizes. Objectives are that, upon completion of the course, you will be able 
to:  

● Understand the basic concepts, terminology, processes, and tools of 
initiating, planning, executing, and closing a project as defined by PMBOK  

● Develop a project work plan 
● Prepare a project budget  
● Manage a basic project plan  
● Develop a communication plan for project stakeholders  
● Identify & mitigate project risks  
● Create a Project Proposal  
● Create a Project Plan suitable for printing  

Course Philosophy  

This course is organized to assist students who are interested in learning how to serve 
as project managers and help organizations achieve optimal effectiveness. It is 
significantly different from other undergraduate/graduate courses. Students are 
expected to be proactive in this competency-based course. This course has several 
simple development rules: 100% online, module-based, asynchronous, no textbook, no 
final, and open exit.    

Course Participation  

● You have TWO option  
○ OPTION 1: Participate and be graded as a team member (2 - 4 

members). The Instructor will determine the teams.  
○ OPTION 2: Participate and be graded individually  (AKA, a one-

person team).  
● You need to complete the PARTICIPATION STUDY. It is your first 

assignment/quiz.  This will determine your experience in the course.  
● THIS COURSE is designed as a TEAM and PROJECT-based course.  

Therefore, you will see that the syllabus refers to TEAMS rather than 
individuals.  If you choose to work individually, you will be treated as a one-
person team.    

https://unt.instructure.com/courses/124775/quizzes/714435


● The course is asynchronous and self-paced, which means that the team can 
progress as rapidly as they choose to complete it.  

● The instructors are here to assist you in completing this competency-based 
course.  

What this means     

The student team, or you as an individual team, controls when you have completed the 
course. You may complete it in a few weeks or continue until the last deadline (see 
course calendar).    

TEAM-based Course  

Detailed information about teams can be found on the  Team Information  page.   

● If you choose to work on a team, remember that THIS IS A TEAM 
PROJECT.    

● Work turned in outside of the team project will receive a grade of 
zero. Project management happens in team environments, and this course 
replicates that environment.  

● The course is asynchronous and self-paced (for the team).  This means that 
the team can progress as rapidly as they choose to complete the course.  

● The instructor assigns teams randomly - changing teams is not an option.  
● Yes, team communication, cohesion, and performance problems are 

expected. This happens in real life and is simply an adversity to overcome as 
part of the course/assignment process.  

● The team determines the team leader at the beginning of the semester.  The 
instructor must approve all changes in team leadership.  

Notes for this semester  

This course is continually modified, and there are always some pains and errors. 
Please provide feedback to the course instructor so we can continue improving the 
course's quality.     

We use a standard syllabus for the course, so there may be some non-substantive 
variations from semester to semester.  

Course Evaluation  

A =       90 – 100%         
B =       80 – 89%           
C =       70 – 79%                       
D=        60 – 69%           
F =       59% or below   

Assignment 1 – 5        75% of the final grade         
Assignment 6              25% of the final grade  

https://unt.instructure.com/courses/124775/pages/team-information


VERY IMPORTANT EVALUATION NOTES  

● Assignments are due by midnight central time (GMT -6) on the date 
listed in the course calendar.  

● All late assignments will receive a letter grade of “F”. Missing deadlines is 
not a business practice that allows employees to earn a living – for very long.   

● There are very, very few exceptions to assignment deadlines—all 
assignments and due dates are known at least weeks before the deadline.  

● Assignments will only be graded if submitted on time through the assignment 
page. 

● The grades will be assigned by team, not individually (unless you choose to 
work alone).  Issues in communication, cohesion, and performance are part of 
any team/group work in a school classroom or the industry - yes, these will 
affect the outcome of the assignment provided. The team leader will certify 
appropriate team participation for their team - team members not 
participating appropriately will be assigned a lower grade than the remaining 
team members due to documented communication, cohesion, and/or 
performance deficiencies. Depending on the severity, an individual's grade 
may be lowered from one to four letter grades below the team's assigned 
grade.  

● PLEASE turn an assignment in early – this is a viable and recommended 
practice. A missed deadline (F) will lower your FINAL grade by at least one 
letter grade.  

● If you have received an individual assignment grade that you would like to 
appeal, please send an email within Canvas, to the instructor within seven 
days of the grade posting. The subject line should have: "Assignment Grade 
Appeal: yourassignmenttitle and your name".  See more under the 
assignment appeal process in the syllabus.  

  

This scheduled is modified during the summer. 

  Knowledge Module  Assignment  Percentage of 
Final Grade  

Week 1    

What is Project 
Management  

   

Team Participation Survey  5%  



Week 2  The Importance of a 
Project Manager  

      

Weeks 3/4  Types of Project 
Management  

Project Scope  

  Project Scope (1 of 6)    15%  

Weeks 5/6  Managing the Project  

Project Work 
Breakdown  

Project Breakdown (2 of 6)  
 

 15%  

Week 7   Communicating 
Planning  

    

Weeks 8/9/10  Estimating and 
Scheduling  

Managing Risk  

Project Cost and 
Budget  

Project Schedule (3 of 6) 15%  

Weeks 11/ 12 
/13 

Project Cost and 
Budget 

Project Budget (4 of 6)    

15%  

Weeks 14/15 Project Closure  Project Closure (5 of 6) 15%  

Week 16 Final Project  Final Project (6 of 6)  20%  

https://unt.instructure.com/courses/124775/assignments/2531640
https://unt.instructure.com/courses/124775/assignments/$CANVAS_OBJECT_REFERENCE$/assignments/g3ee7654a35636f9096cb1b1bda091936
https://unt.instructure.com/courses/124775/assignments/2531639
https://unt.instructure.com/courses/124775/assignments/$CANVAS_OBJECT_REFERENCE$/assignments/g91aa93e5d6ca1f2b7eb8ac38df01fd86
https://unt.instructure.com/courses/124775/assignments/$CANVAS_OBJECT_REFERENCE$/assignments/g6f2f961f977522939c55df3b080f0fa6
https://unt.instructure.com/courses/124775/assignments/2531635


   

Course Communications (Within Canvas)  

Use the INBOX tab on the left menu tab in Canvas to compose your email messages to 
the Teaching Assistant and/or Professor  

DO NOT use the @unt.edu email to contact instructors.  Your email for the course will 
be lost in the many other emails.  

Modules  

All modules are available under the Module tab in Canvas (left-side menu). These 
modules provide you with knowledge in the form of videos, slideshows, readings, etc.   
These modules are guided for you to learn more about a topic within the broad field of 
project management.  There are many more resources for information that you should 
take the opportunity to explore as you work through your semester-long project.  The 
field of project management has a deep and rich array of learning modules available 
for free - which allows us to have no required textbook for the class.  

Assignments  

This semester the course has changed significantly. Rather than picking a project in 
the "real world",  we have created a mock project that every team uses as a base for all 
assignments. For more details about the project, please consult the Project Overview  

Download Project Overview 

document.  

All assignments are available under the Assignment tab (left-side menu).  The 
assignments are described and have an assignment submission button available.  

All assignments will be submitted and graded within Canvas - All assignments have a 
general rubric that will assist you in understanding the grading of each assignment.  

 The student is responsible for all course deadlines – plan to turn in a few days early. 
Please be sure to keep a copy of your assignments (just in case).  

Please note:  Assignments will ONLY BE accepted via the Canvas Assignment tab 
submission.   
The assignment will not be graded if not submitted in any other manner.  

If you have received an individual assignment grade that you disagree with send an 
email, within Canvas within seven days of the grade posting. The subject line MUST 
have: "Assignment Grade Appeal: yourassignmenttitle and yourname".   Assignment 
grade appeals will not be negotiated if received after seven calendar days.    

To parallel course grade appeals (Links to an external site.) 

Links to an external site. 

https://unt.instructure.com/courses/124775/files/31432898?wrap=1
https://unt.instructure.com/courses/124775/files/31432898/download?download_frd=1
https://unt.instructure.com/courses/124775/files/31432898/download?download_frd=1
https://unt.instructure.com/courses/63345/assignments
https://policy.unt.edu/policy/06-040
https://policy.unt.edu/policy/06-040


, an assignment appeal is appropriate when the student believes that “the grade was 
awarded in an inequitable, arbitrary, or erroneous manner. Appropriate grounds for 
appeal include circumstances where the grade was assigned based on a. inequitable 
treatment that is the result of departure from the instructor’s stated standards and 
course policies; or b. a decision based on an error.”    

Course Grade Appeal  

UNT University Policy Office Grade Appeals 

Links to an external site. 

  

  

Open Exit  

This course is significantly different from other courses you may have completed in the 
past. Students are expected to be proactive and responsible for this competency-
based course.  

If you are currently a project manager or have previous experience, this course will 
confirm your competencies and you will be able to rapidly advance through the 
modules and assignments.  If you are new to project management, take the opportunity 
to explore every aspect of this growing career field.  

You control the time you spend in the course and the outcome of your final grade.  You 
are finished when you have completed and turned in all of the course assignments (6). 
This is a project-based class and you will get from the class the effort that you put into 
the class.   

Confirming your course completion with the course instructors is to your advantage.  

  

If you have any questions, please ask.  

Technical Support and Assistance  

The UNT University Information Technology provides student IT services and technical 
support, including Canvas.  

● UIT Homepage 
● Links to an external site. 
●   
● UNT Academic Technologies website 
● Links to an external site. 
●   
● Email: helpdesk@unt.edu  

https://policy.unt.edu/policy/06-040
https://policy.unt.edu/policy/06-040
https://unt.instructure.com/courses/124775/pages/contact-professor-and-teaching-assistant
https://academictechnologies.unt.edu/
https://academictechnologies.unt.edu/
https://academictechnologies.unt.edu/
https://academictechnologies.unt.edu/


● Phone: 940.565-2324  
● In-Person: Sage Hall, Room 330  

Canvas technical requirements: UNT CLEAR Canvas App and Browser Compatibility 

Links to an external site. 

  

General UNT Information  

Note: Links have been provided to seek further information from UNT resources.  The 
information below is summarized or quoted from the university website.  

Student Academic Support Services  

● Code of Student Conduct: (Links to an external site.) 
● Links to an external site. 
●  provides Code of Student Conduct along with other useful links  
● Office of Disability Access: (Links to an external site.) 
● Links to an external site. 
●  exists to prevent discrimination based on disability and to help students 

reach a higher level of independence  
● Counseling and Testing Services: (Links to an external site.) 
● Links to an external site. 
●  provides counseling services to the UNT community, as well as testing 

services; such as admissions testing, computer-based testing, career 
testing, and other tests  

● UNT Libraries (Links to an external site.) 
● Links to an external site. 
●   
● UNT Learning Center: (Links to an external site.) 
● Links to an external site. 
●  provides a variety of services, including tutoring, to enhance the student's 

academic experience  
● UNT Writing Center: (Links to an external site.) 
● Links to an external site. 
●  offers free writing tutoring to all UNT students, undergraduate, and graduate, 

including online tutoring  
● Succeed at UNT: (Links to an external site.) 
● Links to an external site. 
●  information regarding how to be a successful student at UNT  

Disability Accommodations  

The University of North Texas makes reasonable academic accommodations for 
students with disabilities. Students seeking reasonable accommodation must first 
register with the Office of Disability Accommodation (ODA) to verify their eligibility. If a 

https://clear.unt.edu/supported-technologies/canvas/requirements
https://clear.unt.edu/supported-technologies/canvas/requirements
https://deanofstudents.unt.edu/conduct
https://deanofstudents.unt.edu/conduct
http://disability.unt.edu/
http://disability.unt.edu/
http://studentaffairs.unt.edu/counseling-and-testing-services
http://studentaffairs.unt.edu/counseling-and-testing-services
http://www.library.unt.edu/
http://www.library.unt.edu/
https://learningcenter.unt.edu/home
https://learningcenter.unt.edu/home
http://writingcenter.unt.edu/
http://writingcenter.unt.edu/
https://success.unt.edu/
https://success.unt.edu/


disability is verified, the ODA will provide you with a reasonable accommodation letter 
to be delivered to the faculty to begin a private discussion regarding your specific 
needs in a course. You may request reasonable accommodations at any time, however, 
ODA notices of reasonable accommodation should be provided as early as possible in 
the semester to avoid any delay in implementation. Note that students must obtain a 
new letter of reasonable accommodation for every semester and must meet with each 
faculty member before implementation in each class. Students are strongly encouraged 
to deliver letters of reasonable accommodation during faculty office hours or by 
appointment. Faculty members have the authority to ask students to discuss such 
letters during their designated office hours to protect the privacy of the students. For 
additional information see the Office of Disability Accommodation website at UNT 
Division of Student Affairs Office of Disability Access 

Links to an external site. 

You may also contact them by phone at 940.565.4323.  I have included some 
appropriate portions to help you seek guidance. You have to start the process:  
  
"Student and Office of Disability Accommodation Responsibilities  

The Office of Disability Accommodation (ODA) is responsible for verifying that a 
student has a disability (as defined by the ADA). To receive a reasonable 
accommodation, a student must have a physical or mental impairment that 
substantially limits a major life activity (including the major life activity of learning), be 
perceived as disabled, or have a record of a disability. Because not all physical or 
mental impairments are considered disabilities under the ADA, including those that 
noticeably present themselves (e.g. wearing eyeglasses), faculty members need to 
direct students to the ODA for verification of disabilities when a student seeks a 
reasonable accommodation. Once the ODA establishes that a student is disabled, the 
instructor/department, in consultation with appropriate departments (i.e. legal and 
ODA), determines whether a reasonable accommodation can be made that does not 
alter the fundamental requirements of a particular course or program.  

Reasonable Accommodation Not Retroactive  

Syllabi should inform students that they must go through the ODA before receiving a 
reasonable accommodation for a course and that they should have any disability for 
which they want a reasonable accommodation verified before a specified class day. 
Failure to obtain verification by the date established by the faculty member does not 
mean the student can never receive reasonable accommodation in the course. 
However, the faculty member only has to provide reasonable accommodation once the 
disability is verified (assuming reasonable accommodation is possible). Grades 
received before verification of a disability and implementation of a reasonable 
accommodation need not be changed.  

No Obligation to Identify Disability  

https://studentaffairs.unt.edu/office-disability-access
https://studentaffairs.unt.edu/office-disability-access
https://studentaffairs.unt.edu/office-disability-access
https://studentaffairs.unt.edu/office-disability-access


A faculty member is not legally obligated to identify or diagnose a disability. Even if the 
disability is readily apparent and the student is having difficulty in the course, a faculty 
member should not ask the student whether his/her disability or condition is causing 
the academic difficulty. Instead, have a list of resources ready as you would for all 
students experiencing academic difficulty and include the ODA in that list.  

Temporary Impairments  

Faculty members are not required to modify course requirements if a student is 
experiencing a temporary physical or mental impairment. The ODA will take into 
consideration the duration of the impairment when determining whether the student is 
disabled as defined by the ADA. However, an instructor may offer adjustments for 
students with temporary impairments (e.g. broken arm).  

Letter Confirming Disability  

The ODA will give a student a letter confirming he/she is disabled. This letter will 
recommend reasonable accommodations that the instructor should consider making."  

University Policy of Honesty and Integrity 

Links to an external site. 

  

UNT University Policy Office Course Grade Appeal 

Links to an external site. 
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