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PADM 4180: Urban Planning Studio
Tuesday and Thursdays, 9:30 – 12:20 PM   
Chilton Hall 274   
Teaching Team
Mashrur Rahman, Ph.D.
Office Location: 204J Chilton Hall
Office Hours: 11:00 AM – 12:30 PM Monday and Wednesday or by appointment 
Email: mashrur.rahman@unt.edu
Ja Young Kim, Ph.D.
Office Location: 204L Chilton Hall
Office Hours: 9:30 AM – 12:30 PM Wednesday or by appointment 
Email: Jayoung.Kim@unt.edu

Course Description

Welcome to the capstone course for the Urban Policy and Planning program. This studio-based course is designed as a collaborative, open, and immersive learning environment where students and instructors work closely throughout the semester to develop, critique, and refine planning ideas. Studio pedagogy emphasizes social interaction, teamwork, and iterative feedback to create experiential learning opportunities. Through hands-on projects, you will apply concepts and skills gained in previous coursework, strengthen your analytical and professional competencies, and produce tangible deliverables suitable for a professional portfolio. The course also encourages you to reflect on the values, ethics, and responsibilities that shape planning and policy practice.

This semester, the studio will focus on developing a campus integration framework for the University of North Texas (UNT). The project will directly contribute to UNT’s ongoing campus master planning efforts, providing ideas, analysis, and recommendations that can inform future planning and decision-making. Our primary clients include UNT leadership and administration, campus users (students, faculty, and staff), and the City of Denton. Throughout the semester, you will evaluate how the UNT campus currently connects with surrounding neighborhoods and community assets, examine development pressures and opportunities, analyze relevant case studies, engage with stakeholders, and propose strategies for improved physical, social, and functional integration.

This work is especially timely. UNT is experiencing record enrollment growth, while Denton and the surrounding region are facing rapid population growth and increasing development pressures. Your studio work will contribute to real-world conversations about how the university and the city can collaboratively address 21st-century challenges related to growth, mobility, land use, sustainability, and community well-being.

Course Objectives
· Critically examine planning and development issues in and around a university campus, including housing, transportation, land use, placemaking, walkability, and sustainable development.
· Identify, collect, and apply multiple sources of data (e.g., GIS, census data, zoning codes, field observations, and stakeholder input) to analyze campus and neighborhood planning challenges.
· Conduct place-based and neighborhood-level analyses related to zoning, land use patterns, mobility, urban design, historic preservation, and environmental context.
· Assess how campus form, infrastructure, and land use decisions influence accessibility, connectivity, and community integration for students, faculty, staff, and surrounding residents.
· Design and implement public and stakeholder engagement strategies to gather input from campus users and community members and incorporate that feedback into planning proposals.
· Work effectively both independently and in multidisciplinary teams to define problems, generate planning concepts, synthesize information, and develop feasible, evidence-based recommendations.
· Communicate planning ideas clearly and professionally through maps, graphics, written reports, and oral presentations suitable for academic, professional, and public audiences.


Course assignment
	
	Percentage of 
Final Grade
	Due Date

	Neighborhood Development Pattern Analysis 

Report: Field observation of existing conditions
Storymap/presentation 
	15%

	Phase 1
TBD 

	Report on Document review (UNT Master Plan)
	10%
	Phase 2
TBD

	Community & Stakeholder Engagement
Draft survey/interview protocol
Final Draft survey/interview protocol
	15%

	Phase 3
TBD 

	Synthesis, Visioning & Concept Development 
Draft Report on data analysis and visioning
	15%
	Phase 4
TBD

	Final poster and presentation 
Final Report
Poster/Presentation  
	30%
15%
15%
	Phase 5
TBD  

	In-Class Participation and Preparation 

	15%

	 



Note: For the group projects, grades will be based on both group performance and individual contribution. Individual grades may be adjusted based on peer evaluation, participation, and demonstrated level of effort.


Draft Schedule 
This course combines in-class activities, fieldwork, and collaborative project work in a studio-based learning environment. The semester is organized into five modules that follow the major stages of a planning process, from site observation and analysis to engagement, visioning, and plan development. The course schedule, including weekly topics, activities, and due dates, is tentative and may be adjusted as the project evolves and as the studio progresses.
	Week
	Topics + Activities
	Assignments + Events

	Phase 1: Field Observation, Walking Tour & Neighborhood Pattern Analysis

	1-2
	Course Introduction + Overview: 
Guided walking tour: main campus, edges, nearby neighborhoods, and downtown
Photo documentation and base mapping
	

Team Assignment


	2-4
	Neighborhood pattern analysis on and around the campus
Conflicts, opportunities, and integration challenges
Skill development training: story mapping with ArcGIS
Students’ presentation
	


Report: Field observation of existing conditions +
Presentation/storymap 

	Phase 2: UNT Master Plan, Growth & Institutional Context

	5-6
	Overview of UNT’s existing master plan
Planned facilities and expansion areas: How growth shapes housing, transportation, and land use needs
Implications for campus and surrounding neighborhoods
Guest Speaker from UNT about the master planning
Guest speaker from City of Denton (Town + Gown Relations)
	
Theme/topic assignment

Document review report

	Phase 3: Community & Stakeholder Engagement

	6-8
	Identifying stakeholders: students, faculty, staff, neighbors, businesses
Design of data collection protocol 
· Online campuswide survey
· Interviews
· Intercept survey
· Focus group discussion
	
Submission of draft survey protocol  


Submission of final survey protocol  

	9
	Spring Break
	

	10
	Field work week:
Administering the surveys and interviews 
	


	Phase 4: Synthesis, Visioning & Concept Development

	11-12
	Integrate field observation, UNT master plan and community engagement findings
Data Synthesis & Key Issues Identification
Visioning exercise: future of UNT and surrounding area
Develop guiding principles and goals
Begin sketching concepts and alternatives
	
Submission of draft report

	Phase 5: Plan Development & Policy Recommendations

	13-15
	Integrate findings, visioning and policy recommendations 
Poster design
	Final Report

	16
	Final presentation to 
Class/UNT representatives/City of Denton staff 
	Final poster/
Presentation




Course Policies
Assignment Policy
Assignment due dates are listed in the syllabus and posted on Canvas. For each assignment, you can find instructions and additional materials (if relevant) on Canvas. In addition to the formally graded assignments, you will work with the instructors to identify personal goals and work products that you will produce to support the studio project. Students are encouraged to contact the course instructors with any questions about expectations.  
Plagiarism  
All written work submitted for this course should be expressed in your own words, except for acknowledged quotations. If you complete a project in partnerships with a classmate, this should be indicated on the title slide or in the footnotes, based on the situation. Students that participate in academic dishonesty or intentional plagiarism may receive a failing grade on the assignment, the course and/or referral to the Dean of Students. Plagiarism occurs when you accidentally or purposefully:    
• Use someone else’s words without attribution, including the use of sentences, quotes, statistics or other information from books or journals without citing your sources 
 • Download or copy material from the Internet and present it as your own work 
• Have another student complete an assignment for you
• Turn in assignments completed for a different course without instructor approval  
Still unclear? The best solution is to consult with your instructors and when in doubt, provide citations!
Late Work 
Only assignments received by the due date will be accepted for full credit. If unexpected circumstances prevent on time completion (e.g. hospitalization, emergency travel), email the teaching team as soon as possible. Unexcused late work will be graded at the discretion of the teaching team.      
Attendance Policy
Attendance is required and will be taken each class meeting. If you are unable to attend class, please email the teaching team in advance. This course relies heavily on in-class activities and collaborative assignments. Multiple absences will affect your ability to succeed in this class.  
Syllabus Change Policy
The instructors reserve the right to make changes to the syllabus, including augmenting readings and adding activities. Any changes for a specific class meeting will be posted at least one week before the class, with notifications sent out to students via email and Canvas. 
Instructor Responsibilities and Feedback
As the course instructors, we will clearly communicate course expectations, and evaluation procedures. We will provide comprehensive instructions for projects and assignments, promptly answer your questions about readings or assignments, help you identify different resources and keep course content updated. The best way to correspond with us is through email. 
UNT Policies
Academic Integrity Policy
According to UNT Policy 06.003, Student Academic Integrity, academic dishonesty occurs when students engage in behaviors including, but not limited to cheating, fabrication, facilitating academic dishonesty, forgery, plagiarism, and sabotage. A finding of academic dishonesty may result in a range of academic penalties or sanctions ranging from admonition to expulsion from the University.
ADA Policy
UNT makes reasonable academic accommodation for students with disabilities. Students seeking accommodation must first register with the Office of Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will provide a student with an accommodation letter to be delivered to faculty to begin a private discussion regarding one’s specific course needs. Students may request accommodations at any time, however, ODA notices of accommodation should be provided as early as possible in the semester to avoid any delay in implementation. Note that students must obtain a new letter of accommodation for every semester and must meet with faculty prior to implementation in each class. For additional information see the ODA website (https://disability.unt.edu/).
Sexual Discrimination, Harassment and Assault 
UNT is committed to providing an environment free of all forms of discrimination and sexual harassment, including sexual assault, domestic violence, dating violence, and stalking. Federal Title IX classifies violence and harassment based on sex and gender as Civil Rights offenses. If you (or someone you know) has experienced or experiences any of these acts of aggression, UNT has staff members trained to provide support in navigating campus life, accessing health and counseling services, providing academic and housing accommodations, helping with legal protective orders, and more.  
UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help support survivors: http://deanofstudents.unt.edu/resources_0. Renee LeClaire McNamara, UNT’s Student Advocate, can be reached through e-mail at SurvivorAdvocate@unt.edu or by calling the Dean of Students’ office at 940-565-2648.  You are not alone.  We are here to help.
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