UCRS 4980: Practicum in Leadership, Fall 2025
Instructors: Jennifer Palcich and Michelle Abeyta
Email: CLASSAmbassadors@unt.edu
Office Hours: By appointment
Class Meetings: Thursday 3:30 PM – 4:20 PM; GAB 204
Course Description
This course prepares CLASS Ambassadors to effectively represent their departments within the College of Liberal Arts and Social Sciences. Participants will learn how to engage with prospective, new, and continuing students, as well as college faculty and administrators, representing the college and its departments through department and campus events. The curriculum focuses on the development of leadership skills and providing insights into the undergraduate student experience, enabling Ambassadors to influence college and department initiatives positively. Course requirements also include organization of and participation in service opportunities and social events to foster community and goodwill. 
Course Objectives

By the end of this course, students will be able to:

1. Effective Representation: Students will articulate departmental and College values to both prospective and current students.
2. Leadership and Collaboration: Develop leadership skills for leading service projects and social events, fostering collaboration with peers and faculty.
3. Event Organization and Engagement: Organize and engage in departmental and campus-wide events, enhancing student involvement and support.
4. Student Perspective: Provide valuable insights to faculty and administrators, contributing to program improvements and decision-making processes.
Course Policies

Attendance Policy 
Class attendance is mandatory. No absences are allowed except for verified emergencies or unavoidable program or leadership conflicts. Please contact instructors at classambassadors@unt.edu  in advance for program or leadership conflicts, and promptly for emergencies or sickness.
Classroom Etiquette
Students are expected to be actively engaged with the course material. After all, this is a class about leadership and engagement! 
Syllabus Change Policy
This syllabus is subject to change as the instructor deems necessary. Any/all changes will be announced during regular class time. It is the responsibility of the student to attend each scheduled class to be informed of these changes. 

UNT Policies

Drop Policy:


If you are unable to complete this course, it is your responsibility to formally drop the course by the published drop deadline. Please visit with us before dropping the course.  If you drop by  August 29, 2025 at 11:50 PM, you can do so online and will not receive a “W.” If you drop between August 30 and November 7, 2025, you will receive a “W”. You cannot drop after November 7th. Drop deadlines are listed here: https://registrar.unt.edu/registration/fall-academic-calendar.html 
Academic Integrity Policy

Academic Integrity Standards and Consequences. According to UNT Policy 06.003, Student Academic Integrity, academic dishonesty occurs when students engage in behaviors including, but not limited to cheating, fabrication, facilitating academic dishonesty, forgery, plagiarism, and sabotage. A finding of academic dishonesty may result in a range of academic penalties or sanctions ranging from admonition to expulsion from the University. 

ADA Policy

UNT makes reasonable academic accommodation for students with disabilities. Students seeking accommodation must first register with the Office of Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will provide a student with an accommodation letter to be delivered to faculty to begin a private discussion regarding one’s specific course needs. Students may request accommodations at any time, however, ODA notices of accommodation should be provided as early as possible in the semester to avoid any delay in implementation. Note that students must obtain a new letter of accommodation for every semester and must meet with each faculty member prior to implementation in each class. For additional information see the ODA website (https://disability.unt.edu/).

Emergency Notification & Procedures

UNT uses a system called Eagle Alert to quickly notify students with critical information in the event of an emergency (i.e., severe weather, campus closing, and health and public safety emergencies like chemical spills, fires, or violence). In the event of a university closure, please refer to Blackboard for contingency plans for covering course materials.

Course Evaluation

Student Perceptions of Teaching (SPOT) is the student evaluation system for UNT and allows students the ability to confidentially provide constructive feedback to their instructor and department to improve the quality of student experiences in the course. Check your my.unt.edu to see when SPOT evaluations are available.
Overview of Assignments & Grading
	EVALUATION:
	Points

	Class Attendance 
	60
	GRADE ASSIGNMENT:
A: 90%-100% or 90-100 pts
B: 80%-89% or 80-89 pts 
C: 70%-79% or 70-79 pts

D: 60%-69% or 60-69 pts
F:  0%-59% or 0-59 pts

Graded as Pass/No Pass: A, B, C, & D are Passing Grades



	Ambassador Biography
	5
	

	Linkedln Profile
	5
	

	Departmental Meeting
	10
	

	UNT Fall Preview
	20
	

	Total Points
	100
	

	GRADE DETERMINATION: 

Student grade is determined by his/her performance on the evaluation criteria and the grade Assignments listed above.
	100
	

	FINAL GRADE:  Students may access their course grades online via the EIS system: http://my.unt.edu 
	


Course Outline
	Week
	Day
(Thurs.)
	Primary Topics Covered
	Due Next Week

	1
	8/21
	Goal of the course: COMMUNITY!!!!

Introductions (Ambassador Pairs)

Who are we? (Part 1) “Speed dating” 
	Submit Ambassador Bio
Submit Linkedln Profile

	2
	8/28
	Who are we? (Part 2) “Speed dating”
	Submit Ambassador Bio
Submit Linkedln Profile

	3
	9/4
	Class Meet Up (Group 1)


	

	4
	9/11
	Class Meet Up (Group 2)


	Next Week Dean’s Reception 9/15

	5
	9/18
	Class Meet Up (Group 3)


	

	6
	9/25
	Community Building
	Submit Departmental Meeting Notes

	7
	10/2
	This is us! (Part 1)  Think about inviting the divisional deans

Who are we as a group?
	

	8
	10/9
	This is us! (Part 2)  Who are we as a group?
	

	9
	10/16
	This is us! (Part 3)  Who are we as a group? And what do we want to accomplish.
	

	10
	10/23
	Build a little free library (Mixed Groups)
	Dr. Stockdale – Dream a little library – How can you make a difference in your community?

	11
	10/30
	Leadership and Networking


	

	11
	10/30
	Leadership  and Networking
	

	12
	11/6
	No Class


	20% Course Grade

	13
	11/13
	Leadership or Thanksgiving Project


	

	14
	11/20
	Thanksgiving Pie Project
	Next Week is Thanksgiving Break

	Thanksgiving Break (no classes)  November 24-30, 2025

	    15
	12/4
	Last Regular Class Meeting
	

	16
	Finals
	December 6-12
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