PADM 4300 Nonprofit Leadership Studies Capstone
Instructor Information  
Instructor: Jessica Woods, CVA 
Email: Jessica.woods@unt.edu
Where/When: Online
[bookmark: _Hlk123905938]Office location: Chilton Hall - Department of Public Administration, Office 204H
[bookmark: _Hlk123905922]Office hours: Mondays 2pm-4pm, or by appointment via Calendly: calendly.com/jessica-woods-unt
E-mail: Jessica.woods@unt.edu or Canvas mail
Phone: 940-369-5344

Course Description, Structure, and Objectives 
Designed to crystallize the competencies covered in the nonprofit leadership studies major and minor program and to promote critical thinking and effective writing on those topics. The format includes exchanges between students on leadership and management issues to expand individual competencies, build leadership confidence and affirm learning acquired during the program. Serves as final preparation for internship or employment in a nonprofit agency.

Course Structure
This course takes place 100% online. Your interaction with me and with your classmates will take place in Canvas. There are 16 weeks of content that you will move through. Each module will open on Sundays. Assignments will be due on Thursdays, Fridays or Sundays at midnight, giving students the week to do readings and research in preparation. You can see the readings ahead of time in the Course Schedule below. 

Course Objectives
Upon successful completion of this course, learners will be able to:
1. Identify, articulate, and critically assess the recent trends in the nonprofit sector and how they affect nonprofit professionals.
2. Investigate and document the institutional genealogy of a nonprofit organization.
3. Apply the theories and skills acquired in their prior coursework in nonprofit leadership to emerging conflicts and societal trends in the field.
4. Analyze real-world nonprofit fundraising campaigns for efficacy by comparing and contrasting successful strategies.
5. Investigate and critically assess a nonprofit’s response to a disaster and its effectiveness in a first-responder role. 
6. Develop and exercise personal and professional tools to be used in the course of their careers. 


Prerequisites
Consent of undergraduate program director.
Required Materials 
The Revolution Will Not Be Funded: Beyond the Non-Profit Industrial Complex, INCITE! Women of Color Against Violence, 2007, Duke University Press. 
· Paper ISBN: 978-0-8223-6900-4
· Available at the University Bookstore or on Amazon in paperback or Kindle version. 
All other readings will be provided by the instructor via links on Canvas. 

This course has digital components. To successfully participate in this class, students will need internet access to reference content on the Canvas Learning Management System, and either Microsoft Office Suite, or Google Docs/Slides. If circumstances change, you will be informed of other technical needs to access course content. Information on how to be successful in a digital learning environment can be found at (https://online.unt.edu/learn). 
F1 Visa Holder Regulations
Federal regulations state that students may apply only 3 fully-online semester credit hours (SCH) to the hours required for full-time status for F1 Visa holders. Full-time status for F1 Visa students is 12 hours for undergraduates and 9 hours for graduate students. This course provides 3 fully online semester credit hours. 
How to Succeed in this Course 
This Capstone course was designed to be challenging and will require you to put in more time than you may be used to for an online course. In order to be successful in this course you will need to:

· Cite sources correctly, giving credit to where you obtain information.
· Network with others and utilize tact when offered differing perspectives.
· Make the commitment to spend at least 6 hours a week reading the assignments, reflecting on the material covered, and completing the assignments throughout the course.

Communication
While I want to make myself as available as possible to each of you, I do have to place some limitations on when I can be contacted. General questions should go through the Q & A forum in the Discussion Board area. If you have a general question about the course or assignments, please post it there. Either I will answer it, or, one of your classmates will. This way we can all benefit from questions asked, and they can be answered in a venue that the whole class can see. 

If you have a private question, please contact me via email and I will respond within 24 hours on weekdays (usually sooner). Please do not expect a response over the weekend.

I will aim to return feedback and grades on assignments within 6 business days of the due date. However, if I see that I will be unable to return your feedback that quickly I will post an Announcement to let everyone know when it can be expected. 

Virtual communications with the instructor should be respectful and timely for the issue being brought up. 
Supporting Your Success and Creating an Learning Environment of Belonging
I value the many perspectives students bring to the learning environment. Please work with me to create a culture of open communication, mutual respect, and belonging. All discussions should be respectful and civil. Although disagreements and debates are encouraged, and many times vital to the learning process, personal attacks are unacceptable. Together, we can ensure a safe and welcoming classroom for all. If you ever feel like this is not the case, please contact me to let me know. We are all learning together.

It is my intent that students from all backgrounds and perspectives be well-served by this course, that students' learning needs be addressed both in and out of class, and that the perspectives that the students bring to this class be viewed as a resource, strength, and benefit. Your suggestions are encouraged and appreciated. Please let me know ways to improve the effectiveness of the course for you personally, or for other students or student groups.
Assessing Your Work 
There are a total of 1000 points available in this course. You will receive your final grade according to this chart:

A: 900-1000 points
B: 800-899 points
C: 700-799 points
D: 600-699 points
F: 599 points and below 

Activities
· Success Plan = 20 points
· Discussion Boards (11 at 25 points each) = 275 points
· Critical Reading assignments (11 at 10 points each) = 110 points 
· CVA Quiz: 15 points
· Resume Peer Review Participation = 10 points
· Final Resumes = 30 points
Assessments
· Papers (2 at 100 points each) = 200 points
· Presentations (3 at 100 points each) = 300 points
· Quarter Quizzes (4 at 10 points each) = 40 points
Late Work
Only assignments received by the due date will be eligible for full credit. If unexpected circumstances prevent assignment completion on time (e.g. hospitalization, emergencies), contact the instructor as soon as possible.
· Discussion Board posts will not be eligible for points 12 hours after the due time. 
· Discussion Board engagement will not be eligible for points after the due time.
· Critical Reading Assignments will not be eligible for points after the due time.
· Quizzes will close after due time and will not be reopened.
· Essays submitted to Canvas after their due date will lose 10% off their grade for every day they are late.
· Presentations will not be accepted late. 
· You are responsible for checking that you have submitted the correct document. If you submit an incorrect document or file format this will be viewed as intentional, with the intent to give yourself more time to work on the real assignment and submit it late. The late policy will apply.
· Requests for assignment extensions will not be granted within 24 hours of an assignment’s due time except for documented emergencies.
· Assignment submission issues with Canvas must be backed up with a ticket from UNT IT unless it is a systemwide outage that the instructor is aware of. 

Grade Disputes
You are required to wait 12 hours after a grade is entered before contacting me consider a regrade. Within that time, I expect you to review the assignment instructions and grading rubric, and reflect on the quality of the work you turned in. If you would still like to dispute a grade, email me to set up a Zoom or office meeting (I will not discuss grade disputes over email). You should come to our scheduled meeting with specific examples that demonstrate that you earned a higher grade than you received. If you miss your scheduled meeting, your original grade will stand. 
Extra Credit
There will be extra credit opportunities in this course to encourage students to dig deeper into readings, examine current events, or attend professional development opportunities on campus. Those opportunities will be shared via Canvas Announcements when they are available. Extra credit points will also be available through active and consistent participation in the Reading Lounge - which will be assessed at the end of the semester. 
Technology Requirements
To succeed in this class and submit the required assignments you will need the following:
· Microsoft Word or Google Docs
· Microsoft PowerPoint or Google Slides
· Microphone
· Webcam
· Functioning computer speaker
Technical difficulties with Canvas are the responsibility of the student. If you encounter technical difficulties during the semester, you need to contact the Help Desk:
Email: Helpdesk@unt.edu
Phone: 940.565.2324
Should you request additional time for an online assignment from your instructor due to technical difficulties, you MUST have a Ticket number from the help desk as a reference.
Course Schedule 
Below you will find the rough outline of assignments and due dates for this semester. In this outline our required text, The Revolution Will Not Be Funded, is shortened to TRWNBF.

Unit 1
	Week
	Due Date
	Topic/Assignment Type
	Assignment Details
	Points Possible

	Week 1
	1/12
	Welcome to Capstone!
	Review Syllabus and Canvas pages
	

	
	1/14
	File Upload
	Success Plan & Meeting
	20 pts.

	
	1/16
	Discussion Board
	Introduction Video Post
	25 pts.

	Week 2
	1/19
	Institutional Genealogy
	TRWNBF: Introduction p1-18
	

	
	1/22
	Critical Reading Worksheet
	Submit via canvas
	10 pts.

	
	1/23
	Discussion
	Submit via Canvas
	25 pts

	Week 3
	1/26
	State of the Sector
	Readings on Canvas
	

	
	1/29
	Sector Trends Worksheet
	Submit via Canvas
	10 pts

	
	1/30
	Discussion
	Submit via Canvas
	25 pts

	Week 4
	2/2
	Missions
	TRWNBF: In the Shadow of the Shadow State p 41-51
	

	
	2/5
	Critical Reading Worksheet
	Submit via Canvas
	10 pts

	
	2/6
	Discussion
	Submit via Canvas
	25 pts.

	Week 5
	2/9
	Grassroots & Community Funding
	TRWNBF: Fundraising is Not a Dirty Word p 107-111
	

	
	2/12
	Critical Reading Worksheet
	Submit via Canvas
	10 pts

	
	2/14
	First Quarter Quiz
	On Canvas
	10 pts

	
	2/15
	First Quarter Project
	Institutional Genealogy Essay Due via Canvas
	100 pts



Unit 2
	Week
	Date
	Topic/Assignment Type
	Assignment Due
	Points Possible

	Week 6
	2/16
	Nonprofit Labor
	TRWNBF: Social Service or Social Change p128-149
	

	
	2/19
	Critical Reading Worksheet
	Submit via Canvas
	10 pts

	
	2/20
	Discussion
	Submit via Canvas
	25 pts

	Week 7
	2/23
	Nonprofits & Politics
	TRWNBF: Democratizing American Philanthropy p63-74
	

	
	2/26
	Critical Reading Worksheet
	Submit via Canvas
	10 pts

	
	2/27
	Discussion
	Submit via Canvas
	25 pts.

	Week 8
	3/2
	Fundraising
	TRWNBF: Radical Social Change, p.185-195
	

	
	3/5
	Critical Reading Worksheet
	Submit via Canvas
	10 pts

	
	3/7
	Second Quarter Quiz
	Submit via Canvas
	10 pts

	
	3/8
	Second Quarter Project
	North Texas Giving Day Presentation Due via Canvas
	100 pts



*Week 9 is Spring Break – No Assignments – Enjoy your time off!




Unit 3
	Week
	Date
	Topic/Assignment Type
	Assignment Due
	Points Possible

	Week 10
	3/16
	Disaster Strikes
	Readings on Canvas
	

	
	3/29
	Disaster Worksheet
	Submit via Canvas
	10 pts

	
	3/20
	Discussion
	Submit Via Canvas
	25 pts

	Week 11
	3/23
	Nonprofit Accountability
	Readings on Canvas
	

	
	3/26
	Nonprofit Trust Worksheet
	Submit via Canvas
	10 pts

	
	3/27
	Discussion
	Submit via Canvas
	25 pts

	Week 12
	3/30
	Scholarly Research
	Readings on Canvas
	

	
	4/2
	Scholarly Research Worksheet
	Submit via Canvas
	10 pts

	
	4/4
	Third Quarter Quiz
	On Canvas
	10 pts

	
	4/5
	Third Quarter Project
	Disaster Essay
	100 pts



Unit 4
	Week
	Date
	Topic/Assignment Type
	Assignment Due
	Points Possible

	Week 13
	4/6
	Volunteer Professionalization
	Readings on Canvas
	

	
	4/9
	CVA Practice Quiz
	Submit via Canvas
	15 pts

	
	4/10
	Discussion
	Submit via Canvas
	25 pts

	Week 14
	4/13
	Nonprofit Leadership
	TRWNBF: Nonprofits and the Autonomous Grassroots p 215-225
	

	
	4/16
	Critical Reading Worksheet
	Submit via Canvas
	10 pts

	
	4/17
	Discussion
	Submit via Canvas
	25 pts

	Week 15
	4/20
	Professional Presence
	No readings
	

	
	4/23
	Resume Peer Reviews
	Submit via Canvas
	10 pts

	
	4/24
	Discussion
	Submit via Canvas
	25 pts

	Week 16
	4/27
	Finals
	No readings
	

	
	5/2
	Fourth Quarter Quiz
	On Canvas
	10 pts

	
	5/3
	Final Resumes
	Submit via Canvas
	30 pts

	
	5/3
	Personal Elevator Pitch
	Submit via Canvas
	100 pts

	
	5/3
	Professional Elevator Pitch
	Submit via Canvas
	100 pts





[bookmark: _Hlk136607936]Attendance and Participation  
As an online, asynchronous course, you will need to participate fully in every week’s assigned readings, assignments, quizzes, and class discussions in order to earn all available points. Your active submission of coursework and participation in discussion forums will indicate your attendance in this course. 
[bookmark: _Hlk136608028]Academic Integrity
According to UNT Policy 06.003, Student Academic Integrity, academic dishonesty occurs when students engage in behaviors including, but not limited to cheating, fabrication, facilitating academic dishonesty, forgery, plagiarism, and sabotage. A finding of academic dishonesty may result in a range of academic penalties or sanctions ranging from admonition to expulsion from the University. 
An act of academic dishonesty will result in a grade of zero on the assignment, a probable failing grade in the course, and a recommendation of additional disciplinary action. In the event of suspected academic dishonesty, we may substitute a quiz, examination or assignment for the work in question. These are our guidelines concerning what constitutes a violation of ethical standards for course work. Any of these violations will be considered academic dishonesty and treated as such. These guidelines are in addition to any University-wide guidelines concerning academic honesty or dishonesty that may be in effect.
Cheating
The giving or receiving of any unauthorized assistance on any academic work. Collaboration is a key skill for nonprofit professionals and it will be encouraged, but as you can imagine there are assignments in academic courses where collaboration crosses a line into academic dishonesty.  The instructor will attempt to communicate clear expectations about this in each assignment, but please contact the instructor if you have questions or need clarification.

Plagiarism
All written work submitted for this course should be expressed in your own words, except for acknowledged quotations. Students that participate in academic dishonesty or intentional plagiarism will receive a failing grade on the assignment, the course and/or referral to the Dean of Students, based on the severity of the offense. 

Plagiarism occurs when you accidentally or purposefully:    
· Use someone else’s words without attribution, including the use of sentences, quotes, statistics or other information from books or journals without citing your sources 
· Download or copy material from the Internet and present it as your own work 
· Have another student complete an assignment for you
· Turn in assignments completed for a different course without instructor approval  
· Use Artificial Intelligence (AI) sites, applications, software, or other platforms to generate work for assignments
Assignments will be given 0 points if they indicate use of AI to complete them and will merit a report to Academic Integrity. 

Acceptable Student Behavior
Student behavior that interferes with an instructor’s ability to conduct a class or other students' opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum at UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the instructor may refer the student to the Dean of Students to consider whether the student's conduct violated the Code of Student Conduct. The university's expectations for student conduct apply to all instructional forums, including university and electronic classroom, labs, discussion groups, field trips, etc. The Code of Student Conduct can be found at www.deanofstudents.unt.edu (Links to an external site.) 

Sexual Discrimination, Harassment, and Assault
UNT is committed to providing an environment free of all forms of discrimination and sexual harassment, including sexual assault, domestic violence, dating violence, and stalking. If you (or someone you know) has experienced or experiences any of these acts of aggression, please know that you are not alone. The federal Title IX law makes it clear that violence and harassment based on sex and gender are Civil Rights offenses. UNT has staff members trained to support you in navigating campus life, accessing health and counseling services, providing academic and housing accommodations, helping with legal protective orders, and more.
UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help support survivors, depending on their unique needs: http://deanofstudents.unt.edu/resources_0  
Renee LeClaire McNamara is UNT’s Student Advocate and she can be reached through e-mail at SurvivorAdvocate@unt.edu or by calling the Dean of Students’ office at 940-565-2648. 
Accommodations
The University of North Texas makes reasonable academic accommodations for students with disabilities. Students seeking reasonable accommodation must first register with the Office of Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will provide you with a reasonable accommodation letter to be delivered to faculty to begin a private discussion regarding your specific needs in a course. You may request reasonable accommodations at any time, however, ODA notices of reasonable accommodation should be provided as early as possible in the semester to avoid any delay in implementation. Note that students must obtain a new letter of reasonable accommodation for every semester and must meet with each faculty member prior to implementation in each class. Students are strongly encouraged to deliver letters of reasonable accommodation during faculty office hours or by appointment. Faculty members have the authority to ask students to discuss such letters during their designated office hours to protect the privacy of the student. For additional information, refer to the Office of Disability Access website. You may also contact ODA by phone at (940) 565-4323.
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