


MDSE 4560 SUSTAINABLE STRATEGIES (Summer 2026 – 5W2 Session)
Instructor Contact 
Name: Dr. Iva Jestratijevic
Office Location: 330 F Chilton Hall
Phone Number: (940) 369-5188 (office)
Office Hours: Available per request via Zoom (from June 22rd till July 24th) 
Type of course delivery: This is 100% online course and all instructions are delivered via Canvas, students are not expected to be physically at UNT campus 
Email: Iva.Jestratijevic@unt.edu
Communication Expectations: I am providing the following list to give you an idea of my intended availability throughout the course. 
E-mail: UNT-related email represents the primary source of communication with students enrolled in this course. I will reply to e-mails within 24 hours on school days (Monday-Friday). Please do not send messages through canvas. 
Grading and feedback: You can generally expect feedback within 7 days. 
Course Description
This course provides a comprehensive application of sustainability practices for product development and retail design in apparel and home furnishings enterprises.  
This course is designed to: 
1. Emphasize the importance of sustainable development in the current retail industry
2. Cover key theories underlying the concept of sustainability; 
3. Consider drivers and barriers for sustainable corporate behavior;
4. Analyze case studies to evaluate the different strategies employed in the development of a sustainable business;
5. Support critical and creative thinking emphasizing industry factor interdependence
 This course requires extensive research, reflection, integration and application of theories. Therefore, this course will be a combination of readings, case analysis, projects and online discussions.  
Course Structure 
The course material is divided in 5 week modules. Since this is a 5 weeks long course, please note that the course is structured in very intensive format, and you are required to be actively involved in order to pass this course. I will release all modules on June 22nd, and you can organize your learning pace in the way you find most optimal for you. Assignments have an exact due date, so please make sure you read all information about assignments in the syllabus, and on the canvas course pages. Please check detailed course calendar for more information. 
Course content covers following thematic segments: 
1. Basic Knowledge: Sustainability (focus on: impacts, issues and goals) 
2. Sustainability problems related to T&A production processes (focus on social and environmental problems)
3. Sustainable strategies for the business (focus on sustainability assessment, communication and reporting)
4. Sustainability drivers and barriers (focus on trade regulations, and product certificates) 
5. Sustainability problems related to T&A consumption processes (focus on circularity, and waste management strategies) 
6. Sustainability engagement: stakeholder perspectives 
	Course Calendar & Topics covered 

	Week 1 [June 22-June 28]

	Part 1 
· Defining Sustainability and Sustainable Development 
· Textile and Apparel (T&A) industries and sustainable development
· 3 P’s or Triple Bottom Line: Three different aspects of sustainability  
· Key Social Impacts
· Key Environmental Impacts 
· Key Economic Impacts
Part 2 
· Key Social, Environmental and Economic Issues in T&A Industry: System thinking 
· Addressing Issues: Sustainable development goals (Industry specific)
Part 3 
· T&A Industry Value chain and global factor interdependence 
· T&A Production: Negative Impacts 
· Case study Production standards and policies: Ethical Fashion Report
· Case study Supply chain: Suppliers mapping & Scorecards & Blockchain technology 
· Graded online discussions 1: Fashion for SDG’s 
· Quiz 1: Sustainability Importance 


	Week 2 [June 29- July 5]

	Part 1
· All optional movies are listed in the course modules 
· Documentary reflection paper 
· Part 2
· Sustainability framework in the business
· Sustainability communication: Public reporting 
Fashion Transparency Index (case study introduction)
· Graded online discussions 2: Ethical Fashion Report 

	Week 3 [July 6-12]

	Part 1
· Sustainable strategy for the business: Materiality assessment 
· Case study: Materiality matrix 
· Sustainability Barriers and Drivers 
· Mechanism for driving behavioral change: Regulatory trends and policies 
Part 2 
· Sustainable Standards & Certifications
· Product labeling (certified vs value labeling)
· Graded online discussions 3: Product Safety 
· Exam 1 

	Week 4 [July 13-19]

	Part 1
· T&A Consumption: Negative Impacts 
· Circularity versus linearity   
· Sustainable textiles and processes: current solutions for textiles, dying and water usage
Part 2
· Waste management strategies (consumers, corporate and production waste)
· Recycling, upcycling (Case study: Redress.com.hk)
Case study: By-product networks
· Quiz 2
· Final project Fashion Transparency 

	Week 5 [July 20-24]

· Finals Week

	Part 1
· Engaging stakeholders (communities, employees, consumers, and future generations)
Part 2
· Industry practices- Best examples 
· Graded online discussions 4: Consumer Engagement
· Exam 2 



Course Prerequisites or Other Restrictions
Prerequisite(s): A grade of C or better in MDSE 2490, DRTL 2090, HFMD 2400 or RETL 2550.
Course Objectives
For each of learning objective this course has specific learning outcome. 
	Course Objective 
	Learning outcome 

	1. Emphasize the importance of sustainable development in the current retail industry
	· Understand and apply knowledge about the roles and functions of various industry sectors in which inputs for sustainable products are developed, produced, marketed, sold, consumed, and disposed. 
· Assessment piece: Reflection Paper 

	2. Cover key terminologies underlying the concept of sustainability
	· Use industry terminology in appropriate ways
· Assessment piece: Exam 1 & Exam 2 

	3. Consider drivers and barriers for sustainable corporate behavior 
	· Analyze and evaluate issues related to environmental sustainability and environmental impact as they relate to industry activities and processes.

· Identify and evaluate issues of social responsibility, professional behavior, and ethics related to the impact of individual, organizational, and corporate decision making.
· Assessment piece: Case study 
· Assessment piece: Materiality Matrix 


	4. Analyze case studies to evaluate the different strategies employed in the development of a sustainable business
	· Evaluate product quality, serviceability, and regulatory compliance standards.
· Assessment piece: Case study 


	5. Support critical and creative thinking emphasizing industry factor interdependence 
	· Identify and understand social, cultural, economic, technological, ethical, political, educational, language, and individual influences on industry issues.
· Demonstrate critical and creative thinking skills, including the ability to critically evaluate and compare diverse perspectives. 
· Assessment piece: Online Discussions 



Materials
· Strongly recommended but not required. 
Jestratijevic, I. (2024).The Business of Sustainability in Fashion: Following the Threads. https://untpress.unt.edu/catalog/jestratijevic-business-of-sustainability-in-fashion/ 
· Required readings will be posted weekly in each module. 
· Supplementary materials and/or readings will be available in each module. 
Course Requirements

	




Grading	
	Assignment
	Points Possible
	Percentage of Final Grade

	Assignment – Exam x 2 @ 200 points each
	400 points
	45 %

	Assignment –Quizzes x 2 @ 50 points each 
	    100 points
	11%

	Assignment – Documentary reflection paper 
	100 points
	11%

	
Assignment 
4 Discussion Forums @ 25 points each
	
100 points
	
11%

	Assignment 
Final Project Transparency 
	    200 points
	22%

	Total Points Possible
	900 points
	100%


Grades are not curved. Grades will not be rounded. The points you earned will determine the grade you deserve. The final semester grade will be determined as follows: A = 90% and up; B = 80% or greater, and less than 90%; C = 70% or greater, and less than 80%; D = 60% or greater, and less than 70%; F = Less than 60%. 
Policy on late work: Every late turn will be deducted (10%) per day of the submission.   
*Please note that graduate research project grade will not be visible in canvas since this is dual class and only undergraduate portion of the course is visible in the canvas. Canvas grading system has only one scaling system which is UG system. Thus, please contact your instructor to check your final grade after your research project is submitted. 
Course Evaluation
Student Perceptions of Teaching (SPOT) is the student evaluation system for UNT and allows students the ability to confidentially provide constructive feedback to their instructor and department to improve the quality of student experiences in the course.
Course Policies
Assignment Policy
Students are responsible to read carefully syllabus and canvas course content.  The official due dates for each assignment are disclosed in the syllabus. They can be tracked in the canvas as well under assignments section. Every assignment has a rubric available. Reflection paper, case study and materiality matrix should be saved as a WORD document and submitted via canvas (i.e. Assignment drop box). 
The University is committed to providing a reliable online course system to all users. However, in the event of any unexpected server outage or any unusual technical difficulty which prevents students from completing a time sensitive assessment activity, the instructor will extend the time windows and provide an appropriate accommodation based on the situation. Students should immediately report any problems to the instructor and contact the UNT Student Help Desk: helpdesk@unt.edu or 940.565.2324 and obtain a ticket number. The instructor and the UNT Student Help Desk will work with the student to resolve any issues at the earliest possible time.
Examination Policy 
Each of two exams in this course will be available for three business days. You may use any course related material and notes to complete exams. Correct answers will be available after all students submit their exams. There is NO make-up exam, meaning that if you miss the exam, you will NOT have another chance to take it. 
Instructor Responsibilities and Feedback
· Instructor’s responsibilities in the course include following: Helping students learn relevant material, providing clear instructions for projects and assessments, answering questions about assignments, identifying additional resources as necessary, providing grading rubrics, reviewing and updating course content; 
· UNT-related email represents the primary source of communication with students enrolled in this course. I will reply to e-mails within 24 hours on school days (Monday-Friday). Please do not send messages through canvas. 
· Grading and feedback: You can generally expect feedback within 7 days. Exam grades will be available within 7 days as well after all student’s complete exam. 
· After each exam I will schedule online conference meeting available to all students who would like to join. 
Late Work 
Every late turn will be deducted (10%) per day of the submission.   
Attendance Policy
You are required to log on weekly and review the week's course material. I will check your log on load and canvas course activity every week. You are required to participate in online discussions, and submit all required projects, and exams in order to receive a final grade. 
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