University of North Texas
School of Merchandising, Hospitality and Tourism Management
CMHT 4750.401 – Workforce Dynamics in a Global Business Environment
Fall 2026
(Contents of Syllabus can be subjected to change)

Course Instructor:		Harold S. Lee, Ph.D. 

Office:	Chilton Hall 343H	

Office Hours:	Tuesday 1:00 – 2:00 pm or by appointment (Virtual or In-person)

E-Mail:	harold.lee@unt.edu or Canvas Message
(Please use the email subject for CMHT 4750) 

Phone:	940-369-6640 

Class Meetings:	CMHT 4750 is 100% Online – All course interaction will occur through Canvas.

Textbook:	No textbook is required. 

Required Materials:	Harvard Business School Publishing 
Case Studies & Articles $38.30
https://hbsp.harvard.edu/import/1402436 

Course Description:
Workforce dynamics provide strength in the current global business environment. Investigates the concepts, policies and practices facing professionals in the global workplace.




















Hospitality, Event & Tourism Management (HETM) 
Mission, Vision, and Program Learning Outcomes 
(Only for HETM Students): 

HETM Mission
We educate the next generation of hospitality, event and tourism leaders who strive for excellence and embrace our diversity in a caring, innovative, and empowering community.
HETM Vision
To be world class in advancing innovative education, creating collaborative knowledge, and transforming future hospitality, event and tourism leaders.
HETM & EDEM Program Learning Outcomes
PLO1: Students will develop appropriate strategies for reaching their career goals in the global hospitality and tourism fields.
PLO2: Students will develop analytical and quantitative skills enhanced by information technology to support smart business decisions in the Hospitality and Tourism Industry.
PLO3: Students will integrate hospitality and tourism business principles and current trends to lead in diverse, collaborative, and global environments.
PLO4: Students will apply innovative and imaginative methods to Hospitality and Tourism businesses utilizing ethical and sustainable practices.
PLO5: Students will demonstrate effective and efficient communication skills in all settings

Course Objectives:
	The objectives of this course are to:
· Apply the concepts and theories of social identity in understanding workforce dynamics (PLO3)
· Discuss the implementation strategy for improved workplace wellbeing (PLO3)
· Discuss the impact of various socio-economic statuses of the employees in the workplace (PLO3)
· Identify the socio-cultural environment that impacts workforce dynamics (PLO3)
· Develop strategies to improve collaboration between employees of different age groups (PLO5)
· Discuss the implications of disability in the workplace. (PLO3)
· Develop methods for recognizing and reducing prejudice and stereotyping (PLO3)
· Suggest techniques for creating a work environment free from harassment (PLO3)
· Examine the current laws, regulations, policies and procedures related to workplace management (PLO3)
· Analyze global implications for human relations and workforce productivity (PLO5)

Course Procedures: 
The biggest challenge for 100% online course is to meet the deadline. Do Not wait until last minute and do your best to work ahead of time! 
· Syllabus: This syllabus is YOUR MAIN SOURCE for due dates, teaching modules, textbook readings, and assignments.  Any changes to the syllabus will be made through Canvas on the Homepage and/or in an announcement. Due dates can be found on course outline (page 7 ~ 10).  Place alerts on your smart phone to remind you of due dates.
· Policy on Written Work: 
· Set your phones, computers/calendars to alert you of all due dates. There is no excuse for missing a due date with today’s technology – so use it! 
· Assignments and Discussions are due as assigned, and something is due Monday, Tuesday and Friday.
· Assignments must be thorough. Remember, this is a senior-level, core course and you will be graded on that basis. 
· All grading of work will be influenced by neatness, spelling, grammar, form, and your level of professionalism.  These skills are very important in today’s workforce. 
· Getting Started Quiz: Student must complete this quiz on Canvas before being allowed to proceed to the first learning module.  It is worth 25 points.
· Course Assignments (Assignments, Case Studies, and Discussions): 
· All course assignments MUST be submitted through Canvas. 
· Turnitin will ALWAYS give you a receipt when you have successfully submitted an assignment. This receipt is the only acceptable proof that you submitted the assignment. Save your receipt - without it you will not be allowed to submit any late work. No exceptions! 
· All course assignments are due by 11:59 pm on the designated due date. 
· All course assignments are available from early in the semester to allow you to work ahead of time. Please take advantage of this opportunity.
· NO late submission is allowed unless the absence is officially approved by the UNT Dean of Students (Student Union Suite 409; 940-565-2648; deanofstudents@unt.edu).
· In order to successfully complete this class with passing grades, please make every effort to complete work on time. All course assignments will be available ahead of time. 
Discussion Boards – There will be five Discussion Boards.  You will submit an initial post and then you will respond to Discussion Board (DB) postings by your classmates. You may pick any two classmates with whom to respond. 
· Regular, timely participation in all Discussion Board sessions is required. Your instructor will know if you waited to post until the very last minute.  The stronger your posts, the better your score will be.
· Submit your initial post early, so that your classmates will have sufficient time to respond.  Your initial post must be at least 300 words and is due no later than 11:59 pm on the designated due date.
· A total of at least two responses to your classmates’ posts are necessary for each DB. Each response must be at least 150 words. Two response posts are due by 11:59 pm on the designated due date.  Late posts will not be accepted.  Late is late! 
· A maximum of six points will be deducted if you do not respond to your classmates’ posts (Discussion Board)
· Answers should demonstrate critical, thoughtful analysis and reflection, as well as professional writing skills.  Remember, this is a senior-level core course and you will be graded on that basis. 
· The use of scholarly sources, as well as current newspapers and magazines containing diversity-related issues should be incorporated into your discussions and analysis. 
· Be creative in your posts. Ask questions, give personal examples, cite sources other than your textbook, and be insightful in your reflections. 
· Your instructor will determine your final DB score.  
· Remember, grammar and spelling will influence your grade, as you are a senior and these skills are very important. 

· Assignments & Case Studies: Four Articles and three Case Studies from Harvard Business School Publishing are an integral part of this course. Students are encouraged to purchase the required case studies in advance to ensure they can fully participate in course activities and progress smoothly throughout the semester. Check your course calendar for designated due dates of each case study assignment.  

· Module Quizzes: There are 5 module quizzes, and each quiz is worth 10 points. These quizzes will cover all material presented in online readings, assignments, discussion boards, case studies and other course material. The quizzes are timed (30 minutes).  You will not be allowed to revisit questions (“back-tracking”). Make sure you save each answer as it is completed.  Check your course calendar for designated due dates of each module quizzes.  

· Course decorum: It is important that you remain professional and polite in all communications with your instructor and classmates. Please do not send messages or emails to the entire class – this will bog down the system and delay the instructor’s response. Rude or inappropriate messages or other contacts or commentary have no place in the professional environment, and may be forwarded to the Department Chair, School Director, and/or the Dean of Students. 

· Late work policy: NO Late Submission including assignment, case study, quiz, and discussion board is allowed unless the absence is officially approved by the UNT Dean of Students (Student Union Suite 409; 940-565-2648; deanofstudents@unt.edu).

Class Participation:  
Due to the interactive nature of this course, virtual participation and attendance is critical to the success of each student.  Therefore, your virtual attendance will be regularly monitored throughout the semester through the Canvas Tracking System (Performance Dashboard).  Active participation in online class discussions and activities are expected in order to demonstrate achievement of course objectives.  Students are responsible for all information, announcements, changes in schedules, etc. which are covered in the course.

Netiquette:
All work, including messages, assignments, and Discussion Boards must abide by “netiquette” rules.  Professional and appropriate language, grammar, spelling and syntax must be used in all communications. Be respectful to your classmates and instructor. Do not use “texting-style” writing at ANYTIME (such as not capitalizing proper nouns).  Some of you may choose to do some of your work on a Smart Phone or iPad. The same stringent standards apply, so make sure you check and recheck your work before hitting the “Send” button. 

ADA Statement:
If you have a disability for which you will require accommodation under the terms of the Americans with Disabilities Act or Section 504 of the Rehabilitation Act of 1973, please 
· discuss your needs with the instructor during the virtual office hours, or 
· present your request in a document as provided by UNT’s Office of Disability Accommodation (go to https://studentaffairs.unt.edu/office-disability-access/for further information).
The School of Merchandising and Hospitality Management cooperates with the Office of Disability Accommodation to make reasonable accommodation for qualified students with disabilities.  If you have not registered with the ODA, we encourage you to do so.  Please present your written Accommodation Request to the instructor on or before the 5th class day. 

Academic Dishonesty – DO NOT BE A CHEATER!
Cheating, in any form, will result in an automatic grade of “F” for this course, removal from the course, and a full report sent to the Office of the Dean of Students. Copying tests or assignments, as well as plagiarism of material from notes, books, internet sources, research articles, or artificial intelligence (AI) tools, constitutes cheating and will not be tolerated. Anyone practicing scholastic dishonesty will receive a grade of zero for the test or assignment and will be subject to University of North Texas disciplinary procedures.

Academic Dishonesty Includes (but is not limited to):
· Using notes during an examination, looking at another student’s exam, copying online exam questions, working with another student on a quiz or exam, allowing another student to view your answers, or sharing information during an exam.
· Plagiarism in all forms, including taking another person’s ideas, writing, or content (from books, articles, websites, or AI-generated sources) and presenting them as your own. Turnitin will be used for written assignments to identify plagiarism and inappropriate AI use.
· Copying or sharing projects, papers, or assignments.
· Submitting work completed for another class (past or present) to fulfill the requirements of this course.
· Using generative AI tools (e.g., ChatGPT, Grammarly AI, Copilot, Gemini, or similar platforms) to write, rewrite, paraphrase, or generate any portion of an assignment, discussion post, quiz, or case study.

Permitted Use of Artificial Intelligence (AI):
AI tools may be used only for brainstorming or research purposes (e.g., idea generation, topic exploration, or identifying general background information).
· Copying, pasting, or submitting AI-generated content as your own work is strictly prohibited.
· AI tools may not be used to write, revise, summarize, paraphrase, or produce final answers.
· All submitted work must reflect the student’s original thinking and writing.


AI Disclosure Requirement
If AI is used for brainstorming or research, students must clearly disclose:
· The type of AI tool(s) used
· How the AI tool was used

Failure to disclose AI use or misuse of AI tools will be treated as academic dishonesty. Please do not cheat. This zero-tolerance policy is intended to protect honest students from unfair competition. Students who become aware of suspicious academic behavior are encouraged to notify the instructor promptly so appropriate action can be taken.

Concluding Remarks:  
This document by no means addresses all details applicable to this course and will be modified via Canvas Announcements or a banner on the Homepage.  If you have unanswered questions, please ask.  The instructor reserves the right to revise the syllabus, class schedule, and list of course requirements when they will benefit the achievement of course goals and objectives.  
  


































Course Assessments & Due Dates:

Coursework will be evaluated on the following criteria:
(Please note all times are Central Standard, or Central Daylight, as appropriate.)

	Course Requirement
	Due Date
	Point Value
	Points Earned

	Getting Started Quiz
	Monday, Aug. 31 by 11:59 PM
	25
	 

	Student Introductions
	Monday, Aug. 31 by 11:59 PM
	15
	 

	Assignment 1
	Friday, Aug. 29 by 11:59 PM
	40
	 

	Assignment 2 from Harvard Business School Publishing: Getting the Best Out of the Five-Generation Workforce
	Friday, Sep. 18 by 11:59 PM
	40
	 

	Assignment 3
	Friday, Oct. 2 by 11:59 PM
	40
	 

	Case Study 1 from Harvard Business School Publishing:
Is It Teasing or Harassment?
	Friday, Oct. 2 by 11:59 PM
	90
	 

	Case Study 2 from Harvard Business School Publishing:
Marlow Construction (A) Dan Marlow, Founder, and President
	Friday, Oct. 23 by 11:59 PM 
	90
	 

	Case Study 3 from Harvard Business School Publishing:
Dolce & Gabbana: Racism, Stereotype, or Being Funny
	Friday, Nov. 13 by 11:59 PM
	90
	

	5 Discussion Boards & Articles from Havard Business School (20 points each) 
	As scheduled in Syllabus (See next page)
	100
	 

	5 Module Quizzes (10 points each) 
	As scheduled in Syllabus (See next page)
	50
	 

	TOTAL POINTS 
	 
	580
	 

	Extra Credit
	
	TBA
	

	

Final Course Grade:
A (90-100%) = 522-580
B (80-89%) = 464-521
C (70-79%) = 406-463
D (60-69%) = 348-405
F (0-59%) = Less than 347




There is a great deal of reading in this course, so please keep up! In order to do well on the Module Exams, read each textbook chapters and take careful notes, do all chapter activities and answer chapter questions, review the Discussion Boards, and review any PowerPoint slides and videos which may be available.






Tentative Course Schedule
	DATE
	TOPICS
	ASSIGNMENTS 

	Aug. 17 – Aug. 31
	GETTING STARTED QUIZ & STUDENT INTRODUCTIONS
	
Getting Started Quiz Due: Aug. 31 
Student Introductions Due: Aug. 31
Purchase Harvard Business School Publishing Course Pack Due: Aug. 31


	MODULE 1 –  Individual Perspectives and Workplace Effectiveness

	Aug. 17 – Sep. 8
	· Body Ritual among the Nacirema
· The Emotional Connection of Distinguishing Differences and Conflict:
· The Metaphor
	Assignment #1: Differences and Conflict (Walmart) Due Friday, Aug. 28

DISCUSSION BOARD #1: Nacirema
· Initial post Due Monday, Aug. 31
· Responses Due Friday, Sep. 4



	Sep. 4 – Sep. 8
	Module Quiz 1
	Open from Friday, Sep. 4 at Noon until Tuesday, Sep. 8 at 11:59 PM

	MODULE 2 –  UNDERSTANDING THE PRIMARY DIMENSIONS OF DIVERSITY: 
Cultural and Heritage Foundations

	Sep. 9 – Sep. 28
	· Introduction
· Deborah Tannen’s video – “He said, She Said”
· Class Divided video
· Workplace and Social Identity
· The Global Product Launch
	ASSIGNMENT #2: Harvard Business School Publishing (Getting the Best Out of the Five-Generation Workforce) Due Friday, Sep. 18

DISCUSSION BOARD #2: The Global Product launch & The Delegation Dilemma
· Initial post Due Monday, Sep. 21
· Responses Due Friday, Sep. 25

	Sep. 25 – Sep. 28
	Module Quiz 2 
	Open from Friday, Sep. 25 at Noon until Monday, Sep. 28 at 11:59 PM 






	DATE
	TOPICS
	ASSIGNMENTS

	MODULE 3 – Understanding Generational, Gender, and Ability Considerations

	Sep. 29 – Oct. 12
	· Introduction
· Generational Diversity in the Workplace
· Exploring the Gender Gap: What are the Issues?
· When Women Do Lead: Gender Bias
· Is this Sexual Harassment?
	ASSIGNMENT #3: What is Work-life Balance Due Friday, Oct. 2

CASE STUDY #1: Harvard Business School Publishing (Is It Teasing or Harassment?) Due Friday, Oct. 2 

DISCUSSION BOARD #3:
Harvard Business School Publishing (Is it OK to get paid more for being lucky?) 
· Initial post Due Monday, Oct 5
· Responses Due Friday, Oct. 9

	Oct. 9 – Oct. 12
	Module Quiz 3
	Open from Friday, Oct. 9 at Noon until Monday, Oct. 12 at 11:59 PM

	MODULE 4 –  Understanding the Socioeconomic, Faith, and Communication Variables

	Oct. 13 – Nov. 2
	· Introduction
· Does Social Class Make a Difference
· Understanding Intercultural Communication in Today’s Global Environment
	CASE STUDY #2:  Harvard Business School Publishing: (Marlow Construction (A) Dan Marlow, Founder, and President) Due Friday, Oct. 23
 
DISCUSSION BOARD #4: Harvard Business School Publishing (What's the best way to communicate on a global team? & When mentorship crosses cultures, both sides learn).
· Initial post Due Monday, Oct. 26
· Responses Due Friday, Oct. 30

	Oct. 30 – Nov. 2
	Module Quiz 4
	Open from Friday, Oct. 30 at Noon until Friday, Nov. 2 at 11:59 PM 

	Nov. 3 – Nov. 9
	Makeup Week 
(If you miss any of previous assignments, case studies, or discussions, please submit them via Canvas with the associated penalties; 50% deduction penalty will be applied)

	DATE
	TOPICS
	ASSIGNMENTS

	 MODULE 5 – MANAGING ORGANIZATIONAL CHANGE AND DIVERSITY:
CURRENT ISSUES

	Nov. 10 – Dec. 7


Thanksgiving Holiday 
(Nov. 23 – Nov. 27) 


	· Introduction
· Workplace and Legal Framework
· New Business Opportunities: Changing Consumer Markets
· Inclusive Work Environments
· Global Operation and Sociocultural Considerations
	CASE STUDY #3:  Harvard Business School Publishing (Dolce & Gabbana: Racism, Stereotype, or Being Funny?) Due Friday, Nov. 13
 
DISCUSSION BOARD #5: Why Is Diversity and Inclusion in the Workplace Important? & Unpacking the Impact of Tokenism in the Workplace
· Initial post Due Monday, Nov. 16
· Responses Due Friday, Nov. 20

	Nov. 30 – Dec. 7
	Module Quiz 5 
	Open from Monday, Nov. 30 at 12:00 AM until Monday, Dec. 7 at 11:59 PM 

	 Grades will not be curved.
Please do not ask for special provisions, as they will not be granted.
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