COMM 4869: Devised Performance
Instructor: Dr. Holley Vaughn
Email: holley.vaughn@unt.eduCourse Description
This course invites students to engage in creative research and immerse themselves in the fascinating world of devised performance. By combining historical context, theoretical exploration, and hands-on creative work, students will explore the rich underpinnings of devised theater and learn to utilize various devising methodologies to produce live performance. Students will work collaboratively to create an originally devised performance that will be showcased in front of a live audience in the Blackbox theater at the end of the semester.
Devised performance comes from interdisciplinary, overlapping traditions that go by various names and call upon diverse methodologies. At its most basic level, devising is a way of collaboratively creating a performance from scratch—no script exists prior to the production. The method of devising allows students to discover how collaborative performance opens up innovative possibilities for creative modes of communication. 
Over the course of the semester, we will use performance theories and methodologies to study aesthetic communication and create original performances for public audiences. Students will engage in archival research, creative writing, scripting, collaborative directing, staging, technical production (lighting and sound), front of house operations, as well as advertising and public relations. From conception to performance, students learn how to do it all! 


Course Objectives
This course will explore the evolution of devised performance from its origins to contemporary applications, equipping students with the knowledge and skills needed to create and stage their own originally devised performance project.
1. To provide an in-depth understanding of the history and development of devised theater practices.
2. To examine key performance theories related to the method of devising.
3. To explore a variety of devising techniques and methodologies.
4. To foster critical thinking and analysis of devised performances through the study of relevant texts and case studies.
5. To guide students in the process of creating an originally devised performance project.
6. To culminate the course with a public staging of the devised performance projects.

Required Readings (Provided on Canvas)
· Heddon, Deirdre, and Jane Milling. Devising Performance: A Critical History. Palgrave Macmillan.
· Govan, Emma, Helen Nicholson, and Kate Normington. Making a Performance: Devising Histories and Contemporary Practices. Routledge.

Prerequisites and Expectations
Students only need to be interested in performance and curious about exploring what it means to use performance as a way to do creative research. No formal acting training or talent is required! Students interested in developing technical skills, public speaking abilities, or other performance-related competencies are welcome.
Important Note: Towards the end of the semester, students will be required to meet outside of scheduled class time for rehearsals and production work. 

General Course Schedule
Weeks 1-2: Introduction to Devised Performance
· Defining Devised Performance
· Historical Overview of Devised Theater
· Key Theoretical Concepts in Devising
· Community Agreement Development
Weeks 3-6: Methodologies and Material Development
· Weekly chapter readings from assigned texts
· Team-based chapter presentations and material generation
· Application of devising techniques to build content for final performance
Weeks 7-13: Collaborative Creation Process
· Flexible, needs-based creative development sessions
· Script development and refinement
· Staging and technical design work
· Rehearsal process
· Schedule determined collaboratively based on production needs
Week 14: Production Finalization
· DEADLINE: Script and PR materials must be completed
· Final technical preparations
Week 15: Final Rehearsals
· Tech rehearsals
· Dress rehearsals
· Final preparations
Week 16: Performance
· Public performance in Blackbox theater

Assignments and Assessments
Reading Response Videos (25%)
Individual video submissions responding to several readings from assigned texts. Videos should demonstrate engagement with key concepts and critical thinking about devising methodologies.
Method Presentation & Workshop (25%)
Collaborative chapter-based presentations during weeks 3-6. Teams will present material from assigned readings and create a workshop to generate creative content that may be incorporated into the final performance.
Attendance (25%)
Regular attendance is essential due to the collaborative nature of devised work. Students are expected to attend all scheduled class meetings and required rehearsals.
Participation (25%)
Participation will be evaluated based on three primary factors:
1. Adherence to the collectively-drafted community agreement
2. Meaningful contribution to the collaborative project
3. Meeting deadlines established by the group

Course Policies
Community Agreement
During the first week of class, all participants will collaboratively draft a community agreement that will guide our working relationship throughout the semester. This agreement will serve as both a learning tool and a framework for assessment.
Attendance Policy
Due to the collaborative nature of devised performance, attendance at all class meetings and rehearsals is crucial. Excessive absences will significantly impact both individual learning and the collective creative process.
Collaboration and Creative Process
This course emphasizes nonhierarchical structures and collaborative creation. Students are expected to contribute meaningfully to all aspects of the production process, from initial concept development through final performance.
Flexibility and Responsiveness
The course schedule is designed to be responsive to the needs of our creative process. While key deadlines are fixed, the day-to-day schedule will be determined collaboratively based on the requirements of our developing work.

Learning Outcomes
By the end of this course, students will be able to:
· Demonstrate comprehensive understanding of the history and theoretical foundations of devised performance
· Apply various devising methodologies to create original performance material
· Collaborate effectively in nonhierarchical creative structures
· Engage in all aspects of performance production from conception to presentation
· Critically analyze devised works through both theoretical and practical lenses
· Create and present an originally devised performance for public audiences


