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[bookmark: _Hlk218085601]Instructor Information   
Curtis Williams | Clinical Associate Professor 
The University of North Texas | UNT at Frisco 
12995 Preston Rd., Frisco, TX 75034 Suite 353
m:817.726.9128 | curtis.williams@unt.edu 
Class: Thursdays, 2:00 – 4:50 pm
Location: UNTF-FRLD 456
	Office Hours are Thursdays, 5:00 – 7:00 pm or by appointment. 
Course Description, Structure, and Objectives  
Description  
Workshop associated with CACS 2040. This applied project-based learning workshop focuses on addressing real-world problems.
Prerequisite(s): Declared major in College of Applied & Collaborative Studies or department consent.
Structure 
This course will meet in person during its regularly scheduled time, and attendance will be required.  
Objectives 
· Use Project Management frameworks to demonstrate competency in planning, organizing, and delivering a project.  
· Employ Creative Problem Solving and Design Thinking frameworks to propose innovative solutions to the capstone project. 
· Provide data analysis and research to support your design decisions.  
Student Learning Outcomes 
Upon completion of this course, students will be able to: 
· SLO #1 Use a project management framework to plan a project. 
· SLO #2 Demonstrate competency in planning, organizing, and delivering a project.  
· SLO #3 Communicate with a diverse group of project stakeholders.  
· SLO #4 Prepare well-crafted visual models of concepts as working tools of understanding
 
Required/Recommended Materials  
· There is no required textbook. All required readings will be available through the UNT Library. Supplementary readings are provided and are posted in a module. 
· This course has digital components.  Students need internet access to reference Canvas Learning Management System content to participate in this class.  You will be informed of other technical needs to access course content if circumstances change.  Information on how to be successful in a digital learning environment can be found at Learn Anywhere (https://online.unt.edu/learn). 


How to Succeed in this Course  
One trait that contributes to success is creating relationships. I am here to mentor you through your academic career and beyond. I welcome the opportunity to meet with you; a scheduled meeting works well for pre-defined items, but impromptu meetings are strongly encouraged. Connect with me through email and/or by attending office hours. During busy times, my inbox becomes full, so if you contact me and do not receive a response within two business days, please send a follow-up email. A gentle nudge is always appreciated.  
The University of North Texas makes reasonable academic accommodations for students with disabilities. Students seeking reasonable accommodation must register with the Office of Disability Access (ODA) to verify their eligibility. If a disability is verified, the ODA will provide you with a reasonable accommodation letter for faculty to begin a private discussion regarding your specific needs in a course. You may request reasonable accommodation at any time; however, ODA notices of reasonable accommodation should be provided as early as possible in the semester to avoid any delay in implementation. Note that students must obtain a new letter of reasonable accommodation for every semester and must meet with each faculty member before implementation in each class. Students are strongly encouraged to deliver letters of reasonable accommodation during faculty office hours or by appointment. Faculty members have the authority to ask students to discuss such letters during their designated office hours to protect the privacy of the student. For additional information, refer to the Office of Disability Access website (http://www.unt.edu/oda). You may also contact ODA at (940) 5654323. 

Supporting Your Success and Creating an Inclusive Learning Environment   
I value the many perspectives students bring to our campus. Please work with me to create a classroom culture of open communication, mutual respect, and inclusion. All discussions should be respectful and civil. Although disagreements and debates are encouraged, personal attacks are unacceptable. Together, we can ensure a safe and welcoming classroom for all. If you ever feel this is not the case, please stop by my office and let me know. We are all learning together.  
Every student in this class should have the right to learn and engage in an environment of respect and courtesy from others.  We will discuss our classroom’s habits of engagement, and I also encourage you to review UNT’s student code of conduct so that we can all start with the same baseline civility understanding (Code of Student Conduct) (https://deanofstudents.unt.edu/conduct) 

Assessing Your Work  
		
	Points

	A=
	1737
	1930

	B=
	1544
	1736

	C=
	1351
	1543

	D=
	1158
	1350

	F=
	0
	1157


 
	Assessments are based on the following areas of work: 
Five Phases of Project Management
(40% of grade; Introduction/Kick Off Phase, Discover, Design & Status, Assessing & Evaluation, Sharing, and Closing the Project out)



Course Requirements/Schedule  
TENTATIVE COURSE CALENDAR:
Dates are tentative and subject to change to earlier or later dates than what is scheduled.
	[bookmark: _Hlk17279174]
Project Phase
	Week & Date(s)
	Activity
	What is Due?

	1Project Introduction & Kickoff Preparation
	Wk 1: 01/12 - 01/18
	Introduce course policies, syllabus, Canvas, & discuss the project Brief. Determining What We Know and what We Need To Know
	Report on What We Know and What We Need To Know

	
	Wk 2: 01/19 - 01/25
	Meet with Partner; Update Project Brief; Plan Project Charter Documents; Research Variables of All Milestones; Develop WBS/RACI documents
	Letter of understanding from the meeting with the Partner; Updated Project Brief, Charter, Stakeholder Analysis, Scope Statement

	
	Wk 3: 01/26 - 02/01
	Build Partner Presentation, Prep Kick-off meeting, Schedule dry run, work on the presentation
	WBS, RACI, Prepare for Kick-off meeting (Discussion & Dry-run)


	2Discover
	Wk 4: 02/02 - 02/08
	Host Kick-off meeting (what room?); Plan Gantt Chart; Begin Discover Phase 

	Kick-Off Meeting Presentation, Gantt Chart, Communication Plan, Code of Conduct, Milestone Schedule

	
	Wk 5: 02/09 - 02/15
	Project Work
	IPSU No. 1, WBS, & RACI. Completion of Empathy

	
	Wk 6: 02/16 - 02/22
	Project Work
	Gantt Chart
GPSU No. 1

	
	Wk 7: 02/23 - 03/01
	Project Work
	Project Assumptions and Constraints 
Resource Plan

	3Design & Status Update
	Wk 8: 03/02 - 03/08
	Project Work
Status Update Presentation Practice
	Dry Run Status Update (Draft Presentation due)

	
	Wk 9: 03/09 - 03/15 – Holiday Break
	Spring Break - Holiday Break
	No assignments due this week 

	
	Wk 10: 03/16 - 03/22
	Status Update Meeting (Presentation; What room?)
	Status Update Meeting (Final draft of Presentation due)

	
	Wk 11: 03/23 - 03/29
	Project Work
	

	4Design, Assessing, 
& Evaluation
	Wk 12: 03/30 - 04/05
	Project Work
Initiate White Paper/Final Report
	IPSU No. 2

	
	Wk 13: 04/06 - 04/12
	Project Work
Begin Work on Final Slide Deck
	GPSU No. 2

	5Sharing
	Wk 14: 04/13 - 04/19
	Project Work
Practice Project Presentation
	

	
	Wk 15: 04/20 - 04/26
	Project Work
Practice Project Presentation
	

	
	Wk 16: 04/27 - 05/03
	Final Report completion
Project Presentation delivery
Date:                       Time:                        Location:                        
	Final Report and Project Presentation Delivery
Report and Project Presentation Submission

	6Post–Project Analysis
	Wk 17: 05/04 - 05/10
	Final Project Presentation Reflection
	Reflection Paper
Peer Evaluation



Two-part Grading Scale 
	Topic
	Project Phase
	Points
	Percentage

	Project Management
	780
	40%

	Week
	Initiating
	80
	 
	4%

	2
	Project Brief
	20
	 
	 
	 

	2
	Stakeholder Analysis
	20
	 
	 
	 

	2
	Project Charter
	20
	 
	 
	 

	 3
	Kick-Off Meeting Prep
	 20
	 
	 
	 

	
	
	
	
	
	

	 
	Planning
	280
	 
	14.5%

	2
	Scope Statement
	30
	 
	 
	 

	7
	Assumptions & Constraints
	30
	 
	 
	 

	3 & 5
	Work Breakdown Structure
	30
	 
	 
	 

	4
	Milestone Schedule
	30
	 
	 
	 

	4 & 6
	Gantt Chart
	30
	 
	 
	 

	7
	Risk Mitigation
	30
	 
	 
	 

	3
	RACI Matrix
	30
	 
	 
	 

	7
	Resource Plan
	30
	 
	 
	 

	 4
	 Kick-off Meeting 
	 40
	 
	 
	 

	
	
	
	
	
	

	 
	Executing
	200
	 
	10%

	4
	Communication Plan
	100
	 
	 
	 

	4
	Code of Conduct
	100
	 
	 
	 

	 
	
	
	 
	 
	 

	 
	Monitoring & Controlling
	180
	 
	9%

	10
	Status Updates Meetings
	100
	 
	 
	 

	5
	IPSU 1
	20
	 
	 
	 

	6
	GPSU 1
	20
	 
	 
	 

	11
	IPSU 2
	20
	 
	 
	 

	12
	GPSU 2
	20
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Closing
	40
	 
	2%

	16
	On-Time Deliverables
	40
	 
	 
	 





	Topic
	Project Phase
	Points
	Percentage

	Project
	1150
	60%

	Week
	Design
	250
	 
	13%

	14
	Empathy
	50
	 
	 
	 

	14
	Define
	50
	 
	 
	 

	14
	Ideate
	50
	 
	 
	 

	14
	Prototype
	50
	 
	 
	 

	14
	Test
	50
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Analysis
	300
	 
	16%

	14
	Methods & Rigor
	100
	 
	 
	 

	14
	Performance Metrics
	100
	 
	 
	 

	14
	Visualizations
	100
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Communication
	600
	 
	31%

	16
	Visual
	200
	 
	 
	 

	16
	Verbal
	150
	 
	 
	 

	13, 14, 15
	Presentation Practice(s)
	150
	 
	 
	 

	16
	Reflection
	25
	 
	 
	 

	16
	Peer Evaluation
	25
	 
	 
	 

	 16
	Portfolio & Resume Entry
	50
	 
	 
	 

	Total
	 
	 
	 
	1930
	 



Course Grading Policy
No Late Work is accepted without prior discussion. You will be notified by Eagle Alert if there is a campus closing that will impact a class and describe that the calendar is subject to change, citing the Emergency Notifications and Procedures Policy (PDF) (https://policy.unt.edu/policy/06-049). Also, describe the standards for academic integrity in the course, citing the Academic Integrity Policy (PDF) (https://policy.unt.edu/policy/06-049). 
 
Grades are based on mastery of the content. As a rule, I do not grade on a “curve” because that is a comparison of your outcomes to others.  However, I encourage you to find opportunities to learn with and through others. Explore Navigate’s Study Buddy (https://navigate.unt.edu) tool to join study groups. Maximize your learning with our coaching staff at the Learning Center. Focus on areas where you struggle in this course by attending scheduled study group sessions with me the week before each exam. Forward together!  
Attendance and Participation   
Research has shown that students who attend classes are more likely to be successful. As stated in the Student Attendance and Authorized Absences Policy (PDF) (https://policy.unt.edu/policy/06-039), you should attend every class unless you have a university-excused absence such as active military service, a religious holy day, or an official university function. Please let me know if you cannot attend a class due to an emergency. Your safety and well-being are important to me.   
 
Student Support Services & Policies 
In addition to standards for success in courses, I feel UNT policies and procedures are professional standards worth integrating into your life. You can access these policies in Navigate (Navigate.unt.edu), in Canvas under the Help menu, in EIS, and on the Student Support Services & Policies page. I encourage you to read and absorb these crucial processes. 

Welcome to UNT! 
As members of the UNT community, we have all made a commitment to be part of an institution that respects and values the identities of the students and employees with whom we interact. UNT does not tolerate identity-based discrimination, harassment, and retaliation. UNT’s full Non-Discrimination Policy can be found in the UNT Policies section of the syllabus. 
Attendance and Participation   
Because this course involves collaboration, participation is essential to learning. Our project-based activities require you to be actively engaged in discussions and group work. I understand tardiness and absences may occur. If you are late to class, please drop me an email to let me know the circumstances. If you must miss class, please let me know prior to your absence. 
 
Academic Integrity Standards and Consequences 
According to UNT Policy 06.003, Student Academic Integrity, academic dishonesty occurs when students engage in behaviors including, but not limited to cheating, fabrication, facilitating academic dishonesty, forgery, plagiarism, and sabotage. A finding of academic dishonesty may result in a range of academic penalties or sanctions ranging from admonition to expulsion from the University. [Insert specific sanction or academic penalty for specific academic integrity violation]. 
ADA Accommodation Statement 
UNT makes reasonable academic accommodation for students with disabilities. Students seeking 
accommodation must first register with the Office of Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will provide a student with an accommodation letter to be delivered to faculty to begin a private discussion regarding one’s specific course needs. Students may request accommodations at any time, however, ODA notices of accommodation should be provided as early as possible in the semester to avoid any delay in implementation. Note that students must obtain a new letter of accommodation for every semester and must meet with each faculty member prior to implementation in each class. For additional information see the ODA website at disability.unt.edu. 
Course Safety Procedures (for Laboratory Courses)
While working in laboratory sessions, students enrolled in Project Workshop: Beginners/APMG 2011 are required to follow proper safety procedures and guidelines in all activities requiring lifting, climbing, walking on slippery surfaces, using equipment and tools, handling chemical solutions and hot and cold products. Students should be aware that UNT is not liable for injuries incurred while students are participating in class activities. All students are encouraged to secure adequate insurance coverage in the event of accidental injury. Students who do not have insurance coverage should consider obtaining Student Health Insurance. Brochures for student insurance are available in the UNT Student Health and Wellness Center. Students who are injured during class activities may seek medical attention at the Student Health and Wellness Center at rates that are reduced compared to other medical facilities. If students have an insurance plan other than Student Health Insurance at UNT, they should be sure that the plan covers treatment at this facility. If students choose not to go to the UNT Student Health and Wellness Center, they may be transported to an emergency room
at a local hospital. Students are responsible for expenses incurred there.

Emergency Notification & Procedures 
UNT uses a system called Eagle Alert to quickly notify students with critical information in the event of an emergency (i.e., severe weather, campus closing, and health and public safety emergencies like chemical spills, fires, or violence). In the event of a university closure, please refer to the UNT Learning Management System (LMS) for contingency plans for covering course materials. 
Acceptable Student Behavior 
Student behavior that interferes with an instructor’s ability to conduct a class or other students' opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum at UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the instructor may refer the student to the Dean of Students to consider whether the student's conduct violated the Code of Student Conduct. The University's expectations for student conduct apply to all instructional forums, including University and electronic classroom, labs, discussion groups, field trips, etc. The Code of Student Conduct can be found at deanofstudents.unt.edu/conduct. 
Access to Information – Eagle Connect 
Students’ access point for business and academic services at UNT is located at: my.unt.edu. All official communication from the University will be delivered to a student’s Eagle Connect account. For more information, please visit the website that Page 3 of 4 explains Eagle Connect and how to forward e-mail: eagleconnect.unt.edu/ 
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