MGMT 4470.001: Leadership
Spring 2024 | Web-Based (100% Online) | G. Brint Ryan College of Business

Instructor Name: Chris Hubbard, M.S.
Christopher.Hubbard@unt.edu | 972-668-7107

Office Hours: Wednesdays, 3:00 PM- 5:00 PM via Zoom or by appointment

COURSE OVERVIEW: This course is designed to provide students with practical tools and
methods of leadership that apply to a variety of organizational structures. Students will gain
insights about their own personalities, skills, ethics, values, and beliefs as they relate to leading
others, and will have the opportunity to discuss and debate several leadership topics.

COURSE OBJECTIVES: By the end of this course, students will be able to:

M1LO. Describe the historical evolution of leadership research and define leadership
based on the four components identified as central to the leadership phenomenon.
M2LO. Describe, differentiate, and apply the Trait, Skills, & Behavioral approaches of
leadership

M3LO. Describe and apply the Situational approach of leadership.

M4LO. Describe, differentiate, and apply the Path-Goal, Leader-Member Exchange, &
Transformational theories of leadership

M5LO. Describe, differentiate, and apply the Authentic, Servant, & Adaptive theories of
leadership

M6LO. Apply leadership approaches and theory to your past experiences and individual
differences associated with your personality, skills, ethics, values and beliefs.

M7LO. Describe and differentiate the Followership, Gender, and Leadership, &
Leadership Ethics lines of leadership theory research

M8LO. Describe and apply the Team Leadership approach of Leadership.

IMPORTANT DATES TO KNOW:

Classes Begin January 16
Midpoint of the Semester March 8
Spring Break - No Classes March 11-17
Last Day to Drop with a “W” April 5

Last Regular Class Day May 2

Final Exams (there is no final exam for this course) May 4-10

COURSE MATERIALS:

2022 Sage Publications, Inc. Leadership: Theory & Practice. 9" Edition.
LEADERSHIP Peter G. Northhouse

ISBN: 9781544397566
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COURSE ASSIGNMENTS

Due dates for all assignments are listed in the Grading & Late Work Policy section below.

Leadership Trait QUESTIONNAINE .uiiieiieiiiiiiri i e e reeree s raeraeran s ranranranrannannss 50 points
Life LiN@ Project ......ceieiii i r v s s s s a e s s s s s r e r e rnn e e 50 points
Company Profile Project .........ccooviiiiiiiiiiir e 100 points
Discussion Posting (4 @ 25 pOiNntsS €a8Ch) w.uuuieveieririiisiiirinr e 100 points
= 1 1 T S fyyanme e e e e e e e aaa e ennns 100 points
€= 0 1 7P 100 points
[ 114 T 1 R 100 points
Book/Podcast/Article Reflections (4 @ 25 points €ach) ..cccvvvvivieiiirninnnanenns. 100 points
Total Points: 700 Points

GRADING & LATE WORK POLICY

This course is three (3) credit hours and utilizes a point system. Points will be assigned for all
assignments, quizzes, discussions, and exams. Final letter grades will be determined on a
standard point scale where: A = 630-700 points, B = 560-629 points, C = 490-559 points, D =
489-420 points, and F = 419 or below.

All assignments, quizzes, exams, and online discussions will be submitted in Canvas for
grading unless students are instructed otherwise. Failure to meet the weekly deadlines will
result in a zero for that assignment and/or quiz. A minimum average of 70% is required to pass
the course.

Unless otherwise noted, all assignments are due in Canvas by 11:59pm on Sundays. All
due dates for assignments will be listed in each Canvas module and one week’s work will open
at a time throughout the course of this semester to help keep everyone on track for success.

LATE WORK POLICY: Please make sure to follow the dates listed in Canvas to know when to
turn in your assignments. No late work will be accepted unless you have prior approval from
the instructor. If you have a special circumstance or are an ODA student, you must provide the
instructor with your paperwork, and you should discuss any challenges with the instructor prior
to an assighment due date. It is your responsibility to turn in your work on time. Computer-
related or internet-related excuses will not be accepted for missing an assignment’s submission.
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TENTATIVE COURSE SCHEDULE & IMPORTANT DATES

The following schedule provides guidelines for the topics to be covered in class. Depending on
circumstances, we may deviate from the schedule occasionally. If such changes occur, they will
be announced through Canvas.

Week Date Topics/Assignments
1/15 MLK Holiday — No Classes

Week 01 1/16 Course Introduction: Welcome to MGMT 4470

Discussion Board 01 — Due Sunday, 1/21 at 11:59 pm
Week 02 1/22 Chapter 01: Leadership Introduction

*Select Book/Podcast/Article source for Written Reflections
Week 03 1/29 Chapter 02: Traits Approach

Chapter 03: Skills Approach

Leadership Trait Questionnaire — Due Sunday, 2/4 at 11:59 pm
Week 04 2/5 Chapter 04: Behavioral Approach

Chapter 05: Situational Approach

Written Reflection 01 — Due Sunday, 2/11 at 11:59pm
Week 05 2/12 Exam 01 — Due Sunday, 2/18 at 11:59 pm
Week 06 2/19 Chapter 06: Path-Goal Theory

Chapter 07: Leader-Member Exchange Theory

Lifeline Project — Due Sunday, 2/25 at 11:59 pm
Week 07 2/26 Chapter 08: Transformational Leadership

Discussion Board 02 — Due Sunday, 3/3 at 11:59 pm
Week 08 3/4 Chapter 09: Authentic Leadership

Chapter 10: Servant Leadership

Written Reflection 02 — Due Sunday, 3/10 at 11:59 pm
Week 09 3/11 Spring Break — No Classes/Online Activities
Week 10 3/18 Exam 02 — Due Sunday, 3/24 at 11:59 pm
Week 11 3/25 Chapter 11: Adaptive Leadership

*Begin working on Company Profile Project
Week 12 4/1 Chapter 12: Inclusive Leadership

Chapter 13: Followership

Discussion Board 03 — Due Sunday, 4/7 at 11:59 pm

*Continue working on Company Profile Project
Week 13 4/8 Chapter 14: Gender & Leadership

Written Reflection 03 — Due Sunday, 4/14 at 11:59 pm

*Continue working on Company Profile Project
Week 14 4/15 Chapter 15: Leadership Ethics

Chapter 16: Team Leadership

Continue working on Company Profile Project
Week 15 4/22 Discussion Board 04 — Due Sunday, 4/28 at 11:59 pm

*Continue working on Company Profile Project
Week 16 4/29 Semester Review + Final Exam Prep

Written Reflection 04 — Due Sunday, 5/5 at 11:59 pm

Company Profile Project — Due Sunday, 5/5, at 11:59 pm
Week 17 5/6 Exam 03 — Due Friday, 5/10 at 11:59 pm
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THE FINE PRINT

TECHNOLOGY REQUIREMENTS

To successfully complete this course, you should have access to a reliable Internet source. You
should also have these technical skills:

e Using the Canvas learning management system

e Using email with attachments

e Creating and submitting files in commonly used word processing program formats
e Copying and pasting

¢ Word Processor

COURSE CONDUCT

Student behavior that interferes with an instructor’s ability to conduct a class or other students'
opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional
forum at UNT. Students engaging in unacceptable behavior will be directed to leave the
classroom and the instructor may refer the student to the Dean of Students to consider whether
the student's conduct violated the Code of Student Conduct. The university's expectations for
student conduct apply to all instructional forums, including university and electronic classroom,
labs, discussion groups, field trips, etc. The Code of Student Conduct can be found at
http://deanofstudents.unt.edu (Links to an external site.).

ACADEMIC INTEGRITY

According to UNT Policy 06.003, Student Academic Integrity, academic dishonesty occurs when
students engage in behaviors including, but not limited to:

e Cheating —using or attempting to use unauthorized materials, information, or study aids
in any academic exercise. The term academic exercise includes all forms of work
submitted for credit or hours. You will receive a grade of 0 for any assignment that
involves cheating.

e Plagiarism — the deliberate adoption or reproduction of ideas, words, or statements of
another person as one's own without acknowledgement. You will receive a grade of O for
any assignment that involves plagiarism.

e Forgery — altering a score, grade, or official academic university record or forging the
signature of an instructor or other student. You will receive a final grade of F in the
course for any act of forgery.

e Fabrication — intentional and unauthorized falsification or invention of any information or
citation in an academic exercise. You will receive a grade of 0 for any assignment that
involves fabrication.

e Facilitating academic dishonesty — intentionally or knowingly helping or attempting to
help another to violate a provision of the institutional code of academic integrity. You will
receive a grade of 0 for any assignment that involves facilitating academic dishonesty.

e Sabotage — acting to prevent others from completing their work or willfully disrupting the
academic work of others. You will receive a final grade of F in the course for any act of
sabotage.
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A finding of academic dishonesty may result in a range of academic penalties or sanctions from
admonition (a warning) to expulsion from the University.

Some of the most common examples of academic integrity violations include plagiarism or
cheating, such as unauthorized assistance on examinations, homework, research papers or
case analyses. Your work must be entirely your own. When working on assignments, you
should not discuss your work with others unless approved by the course instructor. Group
assignments should only be discussed with members assigned to your group, and all group
members may be held accountable in some way for known academic integrity violations in a
group assignment.

Another example of academic dishonesty relates to improper attribution. When preparing your
assignments, you must cite all outside sources in the manner requested by your instructor.
Copying or using material from any source prepared by or previously submitted by others, at
UNT or other institutions, or downloaded from the Internet, is plagiarism. Unless directed
otherwise in an assignment, large scale “cutting and pasting” from other sources, even if
properly footnoted, is not appropriate. You should synthesize this material in your own words
and provide a footnote.

Your instructor will specify what materials, if any, may be used on the tests and exams. Using
materials other than those permitted, talking with other individuals during the exam, individuals
exchanging information about an exam when one has taken the exam and the other has not, or
copying or using material from another individual’s exam is academic dishonesty and will result
in a meeting to discuss academic integrity violations and potentially issue sanctions mentioned
above, and may result in ineligibility for academic scholarships. The use of online assistance,
such as sites commonly used for finding homework solutions, group chat, cell phones, smart
watches, and similar tools during exams is not allowed for any reason unless specifically
permitted. No portion of an exam may be copied or photographed without permission.

Students are expected to conduct themselves in a manner consistent with the University's
status as an institution of higher education. A student is responsible for responding to a request
to discuss suspected academic dishonesty when issued by an instructor or other University
official. If a student fails to respond after a proper attempt at notification has been made, the
University may take appropriate academic actions in the absence of the student’s participation.

CHAT GPT AND Al

Students may not use ChatGPT or other Al software to complete their work. Students may use
this kind of technology for brainstorming or early drafting, but nothing else. Canvas will scan
each written assignment for an Al likability score. If a student is discovered to have used Al to
generate their entire (or near entire) work, that student will receive a zero on the assignment.

USE OF TECHNOLOGY

Regarding in-person sections of this course: Technology should not be used unless we are
working on a tech-driven project together or if the instructor grants permission. In a professional
setting texting, monitoring your phone, web surfing, listening to music, etc. is distracting and
rude. Please put away your devices unless otherwise directed.

DISABILTY ACCOMODATION STATEMENT

UNT makes reasonable academic accommodation for students with disabilities. Students
seeking accommodation must first register with the Office of Disability Accommodation (ODA) to
verify their eligibility. If a disability is verified, the ODA will provide a student with an
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accommodation letter to be delivered to faculty to begin a private discussion regarding one’s
specific course needs. Students may request accommodations at any time; however, ODA
notices of accommodation should be provided as early as possible in the semester to avoid any
delay in implementation. Note that students must obtain a new letter of accommaodation for
every semester and must meet with each faculty member prior to implementation in each class.
For additional information see the Office of Disability Accommaodation website at
http://disability.unt.edu (Links to an external site.). You may also contact them by phone at (940)
565-4323.

EAGLE CONNECT

Your access point for business and academic services at UNT occurs at

http://www.my.unt.edu (Links to an external site.). All official communication from the university
will be delivered to your Eagle Connect account. For more information, please visit the website
that explains Eagle Connect and how to forward your e-mail: http://eagleconnect.unt.edu/ (Links
to an external site.)

STUDENT EVALUATION AND TEACHING

Student feedback is important and an essential part of participation in this course. The Student
Evaluation of Teaching (SETE) is a requirement for all organized classes at UNT. This short
survey will be made available at the end of the semester to provide you with an opportunity to
evaluate how this course is taught.

RETENTION OF STUDENT RECORDS

Student records pertaining to this course are maintained in a secure location by the instructor of
record. All records such as exams, answer sheets (with keys), and written papers submitted
during the duration of the course are kept for at least one calendar year after course completion.
Course work completed via the Blackboard online system, including grading information and
comments, is also stored in a safe electronic environment for one year. You have a right to view
your individual record; however, information about your records will not be divulged to other
individuals without the proper written consent. You are encouraged to review the Public
Information Policy and the Family Educational Rights and Privacy Act (FERPA) laws and the
university’s policy in accordance with those mandates at the following link:
http://essc.unt.edu/registrar/ferpa.html (Links to an external site.)

EMERGENCY NOTIFICATIONS AND PROCEDURES

UNT uses a system called Eagle Alert to quickly notify you with critical information in the event
of an emergency (i.e., severe weather, campus closing, and health and public safety
emergencies like chemical spills, fires, or violence). The system sends voice messages (and
text messages upon permission) to the phones of all active faculty staff, and students. Please
make certain to update your phone numbers at http://www.my.unt.edu. Some helpful emergency
preparedness actions include: 1) know the evacuation routes and severe weather shelter areas
in the buildings where your classes are held, 2) determine how you will contact family and
friends if phones are temporarily unavailable, and 3) identify where you will go if you need to
evacuate the Denton area suddenly. In the event of a university closure, please refer to
Blackboard for contingency plans for covering course materials.

EMERGENCY EVACUATION PROCEDURES FOR BUSINESS LEADERSHIP BUILDING

Severe Weather In the event of severe weather, all building occupants should immediately seek
shelter in the designated shelter-in-place area in the building. If unable to safely move to the
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designated shelter-in-place area, seek shelter in a windowless interior room or hallway on the
lowest floor of the building. All building occupants should take shelter in rooms 055, 077, 090,
and the restrooms on the basement level. In rooms 170, 155, and the restrooms on the first
floor.

Bomb Threat/Fire In the event of a bomb threat or fire in the building, all building occupants
should immediately evacuate the building using the nearest exit. Once outside, proceed to the
designated assembly area. If unable to safely move to the designated assembly area, contact
one or more members of your department or unit to let them know you are safe and inform them
of your whereabouts. Persons with mobility impairments who are unable to safely exit the
building should move to a designated area of refuge and await assistance from emergency
responders. All building occupants should immediately evacuate the building and proceed to the
south side of Crumley Hall in the grassy area, west of parking lot 24.

SUCCEED AT UNT

UNT endeavors to offer you a high-quality education and to provide a supportive environment to
help you learn and grown. And, as a faculty member, | am committed to helping you be
successful as a student. Here is how to succeed at UNT: Show up. Find Support. Get advised.
Be prepared. Get involved. Stay focused. To learn more about campus resources and
information on how you can achieve success, go http://success.unt.edu/.

NOTE: The information on this syllabus is subject to change at the discretion of the instructor.
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