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JOUR 5280 - Media Management  
Spring 2015 Mondays  
6:30 p.m. - 9:20 p.m.  
Instructor: Neil Foote, Principal Lecturer  
Office: GAB 102E 
Phone: 214.448.3765 Email: foote@unt.edu  
Office Hours: Tuesdays and Thursdays, 11 a.m. - Noon or by 
appointment  
Class Meeting: Room 419, Universities Center of Dallas (UCD) 

COURSE OVERVIEW 

Everyday we’re reading about the major changes that are affecting daily journalism. 
Layoffs, buyouts, consolidations and the search for new business models are on top of 
every media executive’s mind.  This course introduces media management issues 
including leadership, management, marketing and budget. You also will learn a great 
deal about entrepreneurial journalism and thinking like an entrepreneurship. One of the 
goals of the course is to arm you with analytical tools to help you understand the 
current state of media, and to help develop new models for the future.  We will read, 
discuss, listen, observe, analyze and make recommendations about on how media has 
changed, what’s going on now and how we can change it for the future. Throughout the 
course, you will have a chance to meet and discuss current issues and trends with 
media executives.  

After completing the course, you should be able to: 

• Describe the most important issues facing media managers.  
• Understand how media managers make decisions. 
• Understand the principles of effective leadership. 
• Understand the principles of an effective news organization. 
• Understand the principles of entrepreneurial journalism. 
• Understand the relationship between business and editorial decisions. 
• Understand the philosophical perspectives for making ethical decisions. 

 
RE-TAKING FAILED JOURNALISM CLASSES 

Students will not be allowed to automatically take a failed journalism course more 
than two times. Once you have failed a journalism course twice, you will not be 
allowed to enroll in that course for 12 months. Once you have waited 12 months 
after failing a course twice, you may make an appeal to the professor teaching the 
course to be allowed to enroll a third time. 

TEXTBOOK POLICY 
The Mayborn School of Journalism doesn’t require students to purchase textbooks 
from the University Bookstore. Many are available through other bookstores or 
online. 
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FIRST CLASS DAY ATTENDANCE 
Journalism instructors reserve the right to drop any student who does not attend 
the first class day of the semester. 
 
 
ATTENDANCE 
One absence in the course is the limit without penalty toward your final grade, 
unless you have communicated with me from the beginning about an extraordinary 
problem. Coming to class late or leaving early may constitute an absence for that 
day. This is a seminar course, and it requires your attendance and participation 
each class meeting. 
 
FINANCIAL AID SATISFACTORY ACADEMIC PROGRESS (SAP) 
UNDERGRADUATES 
A student must maintain Satisfactory Academic Progress (SAP) to continue to receive 
financial aid. Students must maintain a minimum 2.0 cumulative GPA in addition to 
successfully completing a required number of credit hours based on total registered 
hours per semester. Students cannot exceed attempted credit hours above 150% of 
their required degree plan. If a student does not maintain the required standards, the 
student may lose financial aid eligibility. 
 
If at any point you consider dropping this or any other course, please be 
advised that the decision to do so has the potential to affect your current and 
future financial aid eligibility. Please visit http://financial aid.unt.edu/satisfactory-
academic progress-requirements for more information about financial aid Satisfactory 
Academic Progress. It may be wise for you to schedule a meeting with your MSOJ 
academic advisor or visit the Student Financial Aid and Scholarships office to discuss 
dropping a course before doing so. 
 
ACADEMIC ADVISING 
All first-time-in-college students at UNT are required to schedule an appointment with 
their Academic Advisor and receive an advising code to register for classes both fall and 
spring semesters of the first year in college. ALL students should meet with their 
Academic Advisor at least one time per long semester (Fall & Spring). It is important to 
update your degree plan on a regular basis to ensure that you are on track for a timely 
graduation. 
 
§ It is imperative that students have paid for all enrolled classes.  Please check your 

online schedule daily through the 12th class day (January 28) to insure you 
have not been dropped for non-payment of any amount.  Students 
unknowingly have been dropped from classes for various reasons such as financial 
aid, schedule change fees, parking fees, etc.  MSOJ will not be able to reinstate 
students for any reason after the 12th class day regardless of situation.   It is the 
student’s responsibility to ensure all payments have been made. 

 
 IMPORTANT SPRING 2015 DATES 

 

Date Deadline 
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January 20 Classes Begin. 

February 2 Census. 

February 3 
Beginning this date a student who wishes to drop a course must first receive 
written consent of the instructor. 

March 2 

Last day for student to receive automatic grade of W for nonattendance. 

Last day for change in pass/no pass status. 

Last day to drop a course or withdraw from the semester with a grade of W 
for courses that the student is not passing. After this date, a grade of WF 
may be recorded. 

March 3 
Beginning this date instructors may drop students with a grade of WF for 
nonattendance. 

April 7 

Last day to drop with either W or WF. 

Last day for a student to drop a course with consent of the instructor. 

April 20 
Beginning this date, a student who qualifies may request an Incomplete, 
with a grade of I. 

April 24 

Last day to Withdraw (drop all classes). 

Last day for an instructor to drop a student with a grade of WF for 
nonattendance. 

May 8 Reading Day (no classes). 

May 9 - 
May 15 Final Exams.  

May 15 Last Class Day. 

*Some dates are subject to change. Check the registrar’s website for updates:  
http://registrar.unt.edu/registration/spring-registration-guide 
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ACADEMIC ORGANIZATIONAL STRUCTURE 
Understanding the academic organizational structure and appropriate Chain 
of Command is important when resolving class-related or advising issues.  
When you need problems resolved, please follow the step outlined below: 
 

 
Individual Faculty Member/Advisor 
 
Associate Dean, Mayborn School of Journalism 
 
Dean, Mayborn School of Journalism 
 

  
OFFICE OF DISABILITY ACCOMMODATIONS 
The University of North Texas and the Mayborn School of Journalism make 
reasonable academic accommodation for students with disabilities. Students seeking 
accommodation must first register with the Office of Disability Accommodation (ODA) 
to verify their eligibility. If a disability is verified, the ODA will provide you with an 
accommodation letter to be delivered to faculty to begin a private discussion 
regarding your specific needs in a course. You may request accommodations at any 
time, however, ODA notices of accommodation should be provided as early as 
possible in the semester to avoid any delay in implementation. Note that students 
must obtain a new letter of accommodation for every semester and must meet with 
each faculty member prior to implementation in each class. Students are strongly 
encouraged to deliver letters of accommodation during faculty office hours or by 
appointment. Faculty members have the authority to ask students to discuss such 
letters during their designated office hours to protect the privacy of the student.  For 
additional information see the Office of Disability Accommodation website at 
http://www.unt.edu/oda. You may also contact them by phone at 940.565.4323. 
 
COURSE SAFETY STATEMENTS 
Students in the Mayborn School of Journalism are urged to use proper safety 
procedures and guidelines. While working in laboratory sessions, students 
are expected and required to identify and use property safety guidelines in all 
activities requiring lifting, climbing, walking on slippery surfaces, using 
equipment and tools, handling chemical solutions and hot and cold products.  
Students should be aware that the University of North Texas is not liable for 
injuries incurred while students are participating in class activities.  All 
students are encouraged to secure adequate insurance coverage in the event 
of accidental injury.  Students who do not have insurance coverage should 
consider obtaining Student Health Insurance for this insurance program.  
Brochures for this insurance are available in the UNT Health and Wellness 
Center on campus. Students who are injured during class activities may seek 
medial attention at the UNT Health and Wellness Center at rates that are 
reduced compared to other medical facilities.  If you have an insurance plan 
other than Student Health Insurance at UNT, please be sure that your plan 
covers treatment at this facility. If you choose not to go to the UNT Health 
and Wellness Center, you may be transported to an emergency room at a 
local hospital.  You are responsible for expenses incurred there.  
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ACADEMIC DISHONESTY 
Academic dishonesty includes, but is not limited to, the use of any 
unauthorized assistance in taking quizzes, tests, or exams; dependence upon 
the aid of sources beyond those authorized by the instructor, the acquisition 
of tests or other material belonging to a faculty member, dual submission of 
a paper or project, resubmission of a paper or project to a different class 
without express permission from the instructors, or any other act designed to 
give a student an unfair advantage.  Plagiarism includes the paraphrase or 
direct quotation of published or unpublished works without full and clear 
acknowledgment of the author/source.  Academic dishonesty will bring about 
disciplinary action, which may include expulsion from the university.  This is 
explained in the UNT Student Handbook. 
 
MSOJ ACADEMIC INTEGRITY POLICY 
The codes of ethics from the Society of Professional Journalists, American 
Advertising Federation and Public Relations Society of America address 
truth and honesty. The Mayborn School of Journalism embraces these 
tenets and believes that academic dishonesty of any kind – including 
plagiarism and fabrication – is incongruent with all areas of journalism. 
The school’s policy aligns with UNT Policy 18.1.16 and requires reporting 
any act of academic dishonesty to the Office for Academic Integrity for 
investigation. If the student has a previous confirmed offense (whether 
the first offense was in the journalism school or another university 
department) and the student is found to have committed another offense, 
the department will request the additional sanction of removing the 
student from the Mayborn School of Journalism. The student may appeal 
to the Office for Academic Integrity, which ensures due process and 
allows the student to remain in class pending the appeal.  
 
CLASSROOM POLICIES 
Student behavior that interferes with an instructor’s ability to conduct a class 
or other students’ opportunity to learn is unacceptable and disruptive and will 
not be tolerated in any instructional forum at UNT. Students engaging in 
unacceptable behavior will be directed to leave the classroom, and the 
instructor may refer the student to the Center for Student Rights and 
Responsibilities to consider whether the student’s conduct violated the Code 
of Student Conduct. The University’s expectations for student conduct apply 
to all instructional forums, including university and electronic classrooms, 
labs, discussion groups, field trips, etc. The Code of Student Conduct can be 
found at http://www.unt.edu/csrr/student_conduct/index.html.  
 
The Mayborn School of Journalism requires that students respect and 
maintain all university property. Students will be held accountable through 
disciplinary action for any intentional damages they cause in classrooms. 
(e.g., writing on tables).  Disruptive behavior is not tolerated (e.g., arriving 
late, leaving early, sleeping, talking on the phone, texting or game playing, 
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making inappropriate comments, ringing cellular phones/beepers, dressing 
inappropriately).  
 
STUDENT EVALUATION OF TEACHING EFFECTIVENESS (SETE) 
The Student Evaluation of Teaching Effectiveness (SETE) is a requirement for 
all organized classes at UNT. This short survey will be made available at the 
end of the semester to provide students a chance to comment on how this 
class is taught.  Student feedback is important and an essential part of 
participation in this course.  
FINAL EXAM POLICY 
Final exams will be administered at the designated times during the final 
week of each long semester and during the specified day of each summer 
term.  Please check the course calendar early in the semester to avoid any 
schedule conflicts. 
ACCESS TO INFORMATION 
As you know, your access point for business and academic services at UNT 
occurs within the my.unt.edu site - www.my.unt.edu.  If you do not regularly 
check EagleConnect or link it to your favorite e-mail account, please so do, 
as this is where you learn about job and internship opportunities, MSOJ 
events, scholarships, and other important information. The website that 
explains Eagle Connect and how to forward your 
email: http://eagleconnect.unt.edu/ 
   
COURSES IN A BOX  
Any MSOJ equivalent course from another university must receive prior 
approval from the MSOJ academic advisor to insure that all MSOJ degree 
plan requirements are met. For example, courses that are taken online or 
from a program that offers course material via CD, booklet, or other manner 
of correspondence must have prior advisor approval.  
 
IMPORTANT NOTICE FOR F-1 STUDENTS TAKING DISTANCE 
EDUCATION COURSES 
To comply with immigration regulations, an F-1 visa holder within the United 
States may need to engage in an on-campus experiential component for this 
course. This component (which must be approved in advance by the 
instructor) can include activities such as taking an on-campus exam, 
participating in multiple on-campus lecture or lab activity, or other on-
campus experience integral to the completion of this course. 
 
If such an on-campus activity is required, it is the student’s responsibility to 
do the following: 
(1) Submit a written request to the instructor for an on-campus experiential 
component within one week of the start of the course. 
 
(2) Ensure that the activity on campus takes place and the instructor 
documents it in writing with a notice sent to the International Advising Office.  
The UNT International Advising Office has a form available that you may use 
for this purpose. 
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Because the decision may have serious immigration consequences, if 
an F-1 student is unsure about his or her need to participate in an 
on-campus experiential component for this course, students should 
contact the UNT International Advising Office (telephone 940-565-
2195 or email international@unt.edu) to get clarification before the 
one-week deadline. 
 
DROPPING AN ONLINE COURSE 
A student needing to drop an online course should send their instructor an 
email with their name, student ID#, reason for dropping a course, and date 
you are sending the email. This must be done prior to the UNT deadline to 
drop a course.  
 
If approved, the instructor will contact the MSOJ Undergraduate Office in 
GAB 102 where you may obtain a signed drop form. It is your 
responsibility to turn in the completed drop slip to the UNT 
Registrar’s office before the deadline to make sure you have been 
dropped from the course with a “W”.  If you are taking only online 
courses and your instructor approves the drop, please contact the MSOJ 
Director of Advising for instructions.  
 
EMERGENCY NOTIFICATION & PROCEDURES 
UNT uses a system called Eagle Alert to quickly notify you with critical 
information in an event of emergency (i.e., severe weather, campus closing, 
and health and public safety emergencies like chemical spills, fires, or 
violence).  The system sends voice messages (and text messages upon 
permission) to the phones of all active faculty staff, and students.  Please 
make certain to update your phone numbers at www.my.unt.edu.  Some 
helpful emergency preparedness actions include: 1) ensuring you know the 
evacuation routes and severe weather shelter areas, determining how you 
will contact family and friends if phones are temporarily unavailable, and 
identifying where you will go if you need to evacuate the Denton area 
suddenly. In the event of a university closure, your instructor will 
communicate with you through Blackboard regarding assignments, exams, 
field trips, and other items that may be impacted by the closure.   
 
 

This course also addresses eight of the ACEJMC core competencies (#1, 2, 3, 5, 6, 7, 
8,9): 

1. Understand and apply First Amendment principles and the law appropriate to 
professional practice. 

2. Demonstrate an understanding of the history and role of professionals and 
institutions in shaping communications. 

3. Demonstrate an understanding of the diversity of groups in a global society in 
relationship to communications. 

4. Think critically, creatively and independently. 
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5. Conduct research and evaluate information by methods appropriate to the 
communications professions in which they work. 

6. Write correctly and clearly in forms and styles appropriate for the 
communications professions, audiences and purposes they serve. 

7. Critically evaluate their own work and that of others for accuracy and 
fairness, clarity, appropriate style and grammatical correctness. 

8. Apply basic numerical and statistical concepts. 
9. Apply tools and technologies appropriate for the communications professions 

in which they work. 
 

Texts (Required):  

  Media Management: A Casebook Approach by George Sylvie, Jan 
LeBlanc Wicks, C. Ann Hollifield, Stephen Lacy and Ardyth Broadrick Sohn. We will 
use the There will be material from the book, e.g. case studies, that we will use 
during the class that will greatly improve the interactively of the course.  

 Entrepreneurial Journalism, How to Build What’s Next for News, by 
Mark Briggs. (CQ Press College) (Available on Amazon)  

 Harvard Course Pack: Click on this link to download: 
https://cb.hbsp.harvard.edu/cbmp/access/33415737 

 

There will be several additional outside readings for this class that will be distributed 
during class or will be made accessible online. 

You also will be expected to become a student of media, reading local and national 
newspapers in print or online (The Dallas Morning News, Fort Worth Start-Telegram, 
Denton Record-Chronicle, The New York Times, Wall Street Journal, The Washington 
Post); media publications such as Columbia Journalism Review, American Journalism 
Review, Editor & Publisher, Broadcasting & Cable; or media websites such as 
CyberJournalist.net, StateoftheNewsMedia.org, NAA.org, NAB.org, Poynter.org, PBS 
MediaShift (http://www.pbs.org/mediashift/).   

Attendance:  We only scheduled to meet once a week. You are expected to 
be present for every class, unless otherwise instructed. If you have 
legitimate reasons for not attending (illness, disaster, death), contact the 
professor beforehand (by phone or e-mail) and present a note from a 
physician or other official at class. If you have a religious holiday, please let 
the professor know beforehand. Coming to class late or leaving early may 
constitute an absence for that day. There will be speakers scheduled 
throughout the semester.  The goal is to limit physical class time to those 
days when speakers are present and for other class meetings, use 
Blackboard to post assignments and participate in online discussions. 

Accommodation: The School of Journalism cooperates with the Office of 
Disability Accommodation to make reasonable accommodations for qualified 
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students. If you have not registered with ODA, please do so and present your 
written accommodation request to me by the 12th day of class. 

Textbook policy: The Mayborn School of Journalism doesn’t require 
students to purchase textbooks from the University Bookstore. Many are 
available through other bookstores or online. Some are available for rent. 

SETE: The Student Evaluation of Teaching Effectiveness (SETE) is a 
university-wide online evaluation and a requirement for all UNT classes. The 
Mayborn School of Journalism needs your input to improve our teaching and 
curriculum. This short survey will be available at the end of the semester, 
providing you a chance to comment on how this class is taught. Prompt 
completion of the SETE will mean earlier access to final semester grades. 
You’re a critical part of our growth and success. We look forward to your 
input through SETE. 

Cell phone policy: Cell phones should NEVER be used in class, 
including text messaging. You may be asked to leave class for using a cell 
phone. 

Honesty and Conduct: 

 When you submit work for this class, it is the same as making a 
statement that you have produced the work yourself, in its entirety, 
and that this work has not been previously produced by you for 
submission in another course. Plagiarism, fabrication, copyright 
infringement, and similar uses of other people’s work are 
unacceptable.   

Plagiarism, in a nutshell, is using other people’s written words as your 
own.  Some people consider the use of 7-10 words in a row, copied 
from another source, as plagiarism.  Be sure to include citations when 
using other people’s writing, because plagiarism is a serious offense in 
any discipline, especially in journalism.  It’s a firing offense in the 
professional world.  In this department, students face a range of 
penalties for plagiarism and for fabrication (depending on the 
importance of the assignment): a grade of “F” on a minor assignment; 
a request that the student drop the class; withdrawal of the student 
from the class, initiated by the professor; an “F” in the course; a 
referral to the UNT Center for Student Rights and Responsibilities; a 
notation on the student’s transcript; and suspension or expulsion from 
the university.  A combination of these penalties may also be used.   

 

Assignments and Grading  



	   10	  

(Subject to change. Any changes will be announced in class and 
shared with you via Blackboard.) 

You will be expected to complete all readings and turn in assignments 
BEFORE class. Throughout the semester, you will be expected to participate 
in online discussions via Blackboard.  Please take careful note of these 
assignments.   

Assignment Points Due 
Date 

Future of Media essay
   

50  January 
26 

Case Study #1 – 
Pegasus News  

100 Feb 9 

Case Study #2 - Politico 100 Feb 23 
Media Analysis Memo 
#1  

150 March 9 

Case Study #3 – 
Hootsuite  

100 March 30 

Final Project Outline
     
      

50 April 6 

Case Study #4 – 
Facebook 

100 April 13 

Final Project  200 May 4 
Blackboard Discussions
   
  

100  

Guest Speaker Journals 100 Various 
Dates 

Teacher 
evaluation/class 
participation  

50 On-going 

Total Points 1,000  
 
Grade Distribution 
1000 – 900 points = A 
 899 – 800 points = B 
  799 – 700 points = C 
  699 – 600 points = D 
  599 – 0     points = F 
     
Media Analysis Memo  

You will write a 750 to 1,000-word memo that will critique a media outlet, 
based on the course readings, research on these companies and interviews 
with representatives of the company for your project.  Your memo will be 
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graded on your ability to: (1) write clearly and in an organized manner; (2) 
use of proper grammar and style; (3) conduct thorough research and find 
credible sources; (4) integrate core concepts from the course readings and 
presentations from guest speakers. 
 
Final Project  
Your memo will be an in-depth analysis of the media company’s strategy. 
You will be expected to interview representatives of the company. This 
1,500-word to 2,000-word research paper is also accompanied by a 10-
minute presentation you will make in class. Your final project will be graded 
on your ability to:  

1. Interview with key executives of the media company 
2. Integrate of relevant information pulled from budgets, revenue 

projections, marketing strategy, competitive analysis 
3. Ability to write clearly and in an organized manner 
4. Proper use of grammar and style 
5. Conduct thorough research and find credible sources 
6. Integrate core concepts from the course readings and presentations 

from speakers throughout the semester; 
7. Make a poised, clear, organized in-class presentation on your project 

and your findings. 
 
Online Discussions 
You will notice that throughout the semester we will have online classes.  
During those weeks, you will be expected to participate in discussions 
prompted by a question. You will post a response to the question, then be 
expected to post at least two responses to each other.  The intent here is to 
have a lively, interactive discussion in an informal manner.  Please be civil. 
Of course, any references to readings or comments from in-class speakers is 
highly encouraged. 
 
In-Class Speakers 
Throughout the semester, you will get a chance to hear from media 
executives in Dallas and around the country.  You will be expected to attend 
class to participate in their presentations and ask them questions.  There will 
be a Media Management Blog where you may post your thoughts and/or 
revelations about the speaker.   
 
CLASS SCHEDULE  
(Subject to change. Any changes will be announced in class and posted on 
Blackboard.) 
 
January 26  
Introduction to class. Media: Past, Present & Future 
 
Articles available via link or on BlackBoard in the “Articles” Folder 
The Overlooked ‘People Piece’, by Skip Perez 
http://niemanreports.org/articles/the-overlooked-people-piece/ 
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Speak Loudly, Move Nimbly, Ronnie Agnew 
http://niemanreports.org/articles/speak-loudly-move-nimbly/ 
 
A Bridge to the Future, By Timothy Franklin 
http://niemanreports.org/articles/a-bridge-to-the-future/ 
 
Watch the following video: 
Media Entrepreneurship: A conversation between Eric Hippeau, a venture 
capitalist, and Ben Smith, executive editor, Buzzfeed: 
https://www.youtube.com/watch?v=oVRXk-6wRR4 
 
>>> DUE: January 26 - Reinventing Media Essay -  write a 500-word 
essay describing what you would do over the next five years to sustain, 
revive or suspend operations. The essay is due at the beginning of next 
week’s class. Post on Blackboard.  
 
 
February 2  
Disruptive Innovation. Innovative Strategies. Going against the norm.  
 
>> DUE: Read – Check “Articles” folder, “Disruption Innovation” 
Folder. 
• “Disruptive Innovation: An Introduction, Innosight 
• “The Imperative of Disruptive Innovation,” Innosight Disruptive 
Innovation Primer 
• "Be the Disruptor," by Clayton Christiansen and David Skok, Nieman 
Reports, Fall 2012 available on Blackboard to download.  
• “Developing Disruptive Ideas,” Harvard Business School packet.  
• “The 10 Faces of Innovation,” Tom Kelley, Ideo.  
• New York Times Innovation Report, pages 1 – 20, 
http://www.scribd.com/doc/224608514/The-Full-New-York-Times-
Innovation-Report 
 
IN-CLASS DISCUSSION: You will be assigned groups to help lead the class 
discussion on each of these respective readings.  
 
February 9- Meet Online - Participate in Blackboard Discussion  
Management 
>> DUE: Read -  
• Ch. 1 of Media Management  
• Read Ch. 2 – Leadership in Media Management o Read Ch. 3 Media 
Management  
• Read “Moneyball Inspires Change Management,” posted in “Readings” 
folder on Blackboard 
• Read Chapter 4 – Don’t Wait; Innovate, “Entrepreneurial 
Journalism,” Mark Briggs 
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Feb 16   
Leadership 

-‐ What are the characteristics of good leaders? 
-‐ What skills do you need to lead innovation? 

 
**** Guest Speaker: Mike Orren, president, SpeakEasy and founder, 
PegasusNews.com 
 
>> DUE:  

• Read Ch. 4 Media Management  
• 5 qualities of innovative leaders, by Tom Rosentiel, 

http://www.poynter.org/news/media-innovation/212446/5-qualities-
of-innovative-leaders-in-todays-media/ 

• 5 Skill Every Leader News to Succeed in a Digital World, By Evgeny 
Kaganer; Javier Zamora; Sandra Sieber (Harvard Course Pack) 

•  
• Case Study #1: Based on this week’s readings – and any readings to 

date - you will be asked to write a 500-word analysis of the 
PegasusNews.com strategy. You will be given specific questions to 
address in your answer.  

• “Pegasus News Business Plan – Annotated,” Entrepreneurial 
Journalism, Mark Briggs 

 
>>>>>>>> BLACKBOARD Discussion:  Please post an answer to the 
question. Each of you is expected to post at least two additional responses 
during the discussion.  

Feb 23 - Meet Online – Participate in Blackboard Discussion 
Entrepreneurial Thinking  

- What are the characteristics of entrepreneurs?  
- Why is this necessary? 
- How does this affect current media? 

 
In-class Discussion: Are you an entrepreneurial thinker? Have you ever 
started your own business? Do you have an idea to start your own business? 
 
READ: 

– Chapter 5, "Turn Your Idea Into a Business," Entrepreneurial 
Journalism, by Mark Briggs. 

– How to Write a Great Business Plan (Article is included in Harvard 
Business School Course Pack)  

CASE STUDY #2:  “Risky Business: John Harris, Jim VandeHei, and 
Politico,” Part A & 
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    “Risky Business:  John Harris, Jim VandeHei, and 
Politico,” Part B: A Winning   Model? 
>>> You will be assigned questions.  

 
March 2   
Entrepreneurship in Media: New Business Models & Advertising 
Strategies 
A look at some of the latest media trends. The evolution of nonprofit media 
outlets.  
 
**** Guest Speaker: Jake Batsell, author, Engaged Journalism. 
 
READ: 

- Chapter 3, "Make Your Money Plan," Entrepreneurial Journalism, by 
Mark Briggs.  

- Big Questions Face News Nonprofits Road Ahead: 
http://www.knightfoundation.org/blogs/knightblog/2013/9/26/big-
questions-face-news-nonprofits-road-ahead/ 

- Nonprofit News Sustainability: http://www.pewresearch.org/fact-
tank/2013/10/30/5-indicators-of-nonprofit-news-sustainability/ 

- From Free to Fee: How U.S. Dailies decide to use paywalls, by Natalie 
Jomini Stroud, 
http://www.americanpressinstitute.org/publications/research-
review/paywall-decisions/ 

- iTunes for Journalism, by Mary Claire Fisher: 
http://ajr.org/2014/03/14/itunes-journalism-dutch-experiment-
universal-paywall/ 

- What’s Next for Nonprofit Journalism? (The article) 
http://www.journalism.org/2013/10/03/whats-next-for-nonprofit-
journalism/  

- http://www.journalism.org/2013/10/03/event-transcript-future-of-
nonprofit-journalism/ (The video) 

 
 
 
MARCH 9  
Marketing & Audience 
**** Guest Speaker:  Ed Stewart, SVP, Fleishman Hillard 
>> DUE: 
• Case Study #3 (Article is included in Harvard Business School Course 
Pack): HootSuite: Monetizing the Social Media Dashboard, 
• Read: Ch. 6 Media Management  
Market Analysis. 
• Discussion & key takeaways from Ch. 8 Media Management  
• Marketing and Research. Discussion and key takeaways from Ch. 9 

Media Management 
• Media Analysis Memo #1 
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March 16  **** SPRING BREAK -- NO CLASS ****  
 
MARCH 23  
Social Media: Fad or Disruptive Innovation?  
*** GUEST SPEAKER: Rick Holder, Vice President/News, KERA 
 
>> DUE:  Increasing the ROI of Social Media Marketing, V Kumar; Rohan 
Mirchandani (Available in Harvard Coursepack). 
 
March 30 – Meet Online – Participate in Blackboard Discussion 
Measurement and Metrics 
Understanding the basics of Google Analytics and measuring social media 
ROI. 
 
>> DUE: 

§ Case Study #4: Facebook, Inc.: The Initial Public Offering Case 
Study (Harvard Business School Course Pack), Deborah Compeau; 
Craig Dunbar; Michael R King; Ken Mark. You will be assigned 
question.  

 
>>>>>>>> BLACKBOARD Discussion:  Please post an answer to the 
question. Each of you is expected to post at least two additional responses 
during the discussion.  

April 6  
Making Sense Out Numbers. Budgeting and Decision-making. 
 

- What you need to know about creating and managing a budget 
- What you need to know about understanding how to read a budget 

and financial statements 
- Key terms 

 
>> DUE: READ: Ch. 10 Media Management  
 -- You will be assigned questions to discuss in class. 
 
 
April 13 - Meet Online – Participate in Blackboard Discussion 
Broadcast TV & Digital TV  
 
>> DUE:  
Case Study #3: Managing Multi-Media Audiences at WHDH (Boston), 
by Thales S. Teixeira; V. Kasturi Rangan. (Available in Harvard Course Pack) 

• You will be assigned questions. Be prepared to discuss in class.  
•  
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>>>>>>>> BLACKBOARD Discussion:  Please post an answer to the 
question. Each of you is expected to post at least two additional responses 
during the discussion. 

 
April 20  
Mobile & Tablets: Impact on content 
READ:   

>> Reuters Digital news Report 2015 (Available on Blackboard) 
>> RJI Mobile Research Project – Research Reports 1, 3, 7, 8 and 9: 
http://www.rjionline.org/research/rji-mobile-media-project 
>> Cross-device targeting key in 2015, by Lorna White 
http://www.inma.org/blogs/mobile-tablets/post.cfm/cross-device-
targeting-may-be-key-in-2015 

 
** DUE:  You will be given questions. Be prepared to discuss. 
 
April 27 - Meet Online- Participate in Blackboard Discussion 
Future Trends/Wrap up key issues / Final Project Workshop  
 
>>>>>>>> BLACKBOARD Discussion:  Please post an answer to the 
question. Each of you is expected to post at least two additional responses 
during the discussion.  

 
 
May 4 – Final projects due to BlackBoard  In-class presentation 
 
 
 


