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Professional Overview
Brian Sullivan is a design, product strategy, and innovation leader with over 20 years of industry experience. He grew the Dallas chapter of User Experience Professionals Association from 20 people to over 5,000 members. Brian is the author of The Design Studio Method (Routledge), based on his popular SxSW talk called Design Like DaVinci. He wrote a chapter on framing design opportunities in 97 Things Every UX Practitioner Show Know (O’REILLY), which became an Amazon bestseller upon its initial release. 
Brian’s career is marked by a blend of corporate leadership, community entrepreneurship, and design education. He has held corporate leadership positions in user research, design thinking, innovation, digital accessibility, and design operations. Brian is the Founder of Big Design, a non-profit conference that provides education and training in fields of user research and design. He is the founder of the SMU UX Program, where he taught three classes and developed the curriculum. He is also an adjunct design faculty at UNT’s graduate interaction design program. He has taught the annual design capstone class, helping 50 students develop their ideas into product pitches for executives and investors.
Brian brings his industry expertise into the classroom. He believes that design leaders should build future design leaders. Brian holds a B.A. in Political Science, M.A. in English, and M.B.A. in Management Information Systems. He has three certifications in human-center design from IDEO and Human Factors International. Brian enjoys mentoring students to prepare them to move from campus to career quickly. 
Adjunct Teaching & Corporate Training Experience
Adjust Graduate Teacher, UNT								
University of North Texas, College of Visual Arts & Design
· Created curriculum for Product Design Thinking (ADES 5410), Service Design Thinking (ADES 5420), and Interaction Design Capstone (ADES 54400 with guidance from Michael Gibson and Cassini Nazir.
· Provided 12+ toolkits, 20+ slide decks, Mural boards, and speaker notes for all classes for students and shared with graduate design professors in the Interaction Design program. 
· Taught almost 50 graduate students on various class projects focusing on healthcare, collaboration, insurance, travel, banking, hospitality, education, retail, museum, and other experiences.
· Many capstone projects focused on reimagining existing experiences for major companies including Amazon (Pill Pack), Microsoft (MS Teams), Glidance (Smart Cane), NASA (exhibit at Smithsonian), etc. 
Adjunct Design Teacher, SMU								
Southern Methodist University, College of Adult & Professional Education (CAPE)
· Founded the UX certification with a project-based curriculum, so students went through four core classes working on the same project with the goal of building a case study for their portfolios. 
· Created curriculum for the User Research (core class), Usability Testing (core class), and Resume & Portfolio (elective class) with over 600 students in a 10-year period. 
· Expanded the electives to include 6 additional offerings with the hiring of 8 instructors, which included marketing new classes at industry events, meetups, and conferences. 
· The SMU program would achieve recognition by Values College Magazine at the end of the second year, as a top certification program in the United States. 
Founder & Workshop Leader
Big Design Events, Inc.  |  bigdesign.org  | brian@bigdesign.org	  
· Founder and main organizer of the Big Design Conference, which is an award-winning conference that brings together experts in the fields of user research, design, innovation, creativity, product, etc. 
· Globally trained over 2,000 practitioners and executives in user research and design workshops in Iceland, UK, Germany, Poland, India, Australia, Canada, Mexico, and the United States. 
· Secured corporate sponsorships for the Big Design Conference from Microsoft, Adobe, Capital One, Intuit, JPMChase, American Airlines, 7-Eleven, User Testing, AT&T, Dallas Cowboys, Yum Brands, etc. 
· Taught 12 quarterly Big Design Workshops (outside of the conference) with over 800 attendees (students and professionals) on user research, accessibility, design, usability, strategy, design ops, etc.
Education
· M.B.A. Management Information Systems, Dallas Baptist University, 2002
· M.A. English, University of North Texas, 1999
· B.A., Political Science, University of Texas, Arlington 1989
Professional Certifications
· Certified Business Innovation, IDEO, 2023
· Certified Design Thinking, IDEO, 2021
· Certified Usability Analyst, Human Factors International, 2001
Employment History
2004		Executive Director, Big Design Events, Inc. | Dallas, Texas
2020	 	Adjunct Design Teacher, University of North Texas | Denton, Texas
2015-2026	Director of Design Strategy, Sabre | Southlake, Texas
2015-2025	Adjunct Design Teacher, SMU CAPE | Dallas, Texas
2014-2015	Director of Usability Testing, Tonic3 | Lewisville, Texas
1999-2015	Human Factors Principal, Sabre | Southlake, Texas    
1997-1999	Senior Technical Writer, Sterling Commerce (an AT&T company) | Irving, Texas
1993-1997	Corporate Trainer, LabCorp (formerly Antrim Corporation) | Plano, Texas
Publications
[bookmark: _heading=h.34ygwpidwptl]Book Authored  
Sullivan, Brian. The Design Studio Method: Creative Problem Solving with UX Sketching. Routledge, 2015. 
ISBN: 978-1138022560.
Chapter in Edited Books
Sullivan, Brian. "Frame the Opportunity Before Brainstorming the Solution." 97 Things Every UX Practitioner 
Should Know: Collective Wisdom from the Experts, edited by Dan Berlin, O'Reilly Media, 2021, pp. 115-117. 
ISBN: 978-1492085171.
[bookmark: _heading=h.nlixkfrykp35]Modern Press
1. Sullivan, Brian. “Meet Brian Sullivan.” CanvasRebel Magazine, 8 Mar. 2026, canvasrebel.com.
2. "Feeling Manipulated by Digital Tips for Coffee?" WFAA, 26 Feb. 2019, wfaa.com.
3. Moore, Dave. "How the Big Design Conference Came to Be." Dallas Innovates, 20 Sept. 2018, dallasinnovates.com/design-with-a-big-d-the-dfw-experience-2/. 
4. "Meet Brian Sullivan of Big Design Conference." Voyage Dallas, 20 Sept. 2017, voyagedallas.com.
5. Hall, Cheryl. "A Nerd's (D)ream Come True: Big Design Conference Shows Off Tips, Tricks of Tech Design." The Dallas Morning News, 17 Aug. 2014, dallasnews.com. 
6. Sullivan, Brian. "Designing Like DaVinci." UX Magazine, vol. 10, no. 3, 2011. uxmagazine.com.
Selected Conference Talks & Organizer Responsibilities
Regular speaker at industry and professional conferences and workshops.
2026	Executive Director, Founder. Big Design Conference 2026 (since 2004)
2025	Invited Speaker, Dallas College. How to Build a Vision to Meet an Uncharted Future
2025	Invited Panelist, Big Design Meetup. Current State of UX Design
2025	Organizer and Founder. Big Design Conference
2024	Workshop Leader, UTD. Empathy Immersion Workshop
2024	Workshop Leader, Big Design Meetup. Building a Better Design Portfolio
2023	Invited Speaker, UXPA Dallas. The Question Behind the Question: How to Ace a UX Interview
2022      Invited Speaker, 24 Hours of UX, Scaling Design Thinking with Your Product Team
2021	Featured Speaker, 24 Hours of UX. Three Lenses of Design Thinking
2020	Fireside Chat with Indi Young, 24 Hours of UX. Empathetic Listening
2019	Organizer, 30th Anniversary of World Wide Web with Sir Tim Berners-Lee
2019	Invited Speaker, UXPA. Deliberate Design Thinking
2029	Organizer and Founder. Big Design Conference
2018	Featured Speaker, SxSW. Delivering Presentations Executives Remember
2018	Organizer and Founder. Big Design Conference
2017	Workshop Leader, SxSW. Pixel Perfect: Strategies for Overcoming Perfectionism
2017	Featured Speaker, World Usability Day (Poland). Three Horizons of Product Visioning
2017	Organizer and Founder. Big Design Conference
2016	Invited Speaker, Boston UXPA. Design Studio Method
2016	Invited Keynote, SxSW. Produce Like Picasso: Mastering Design Delivery
2016	Workshop Leader, Big Design Conference. Design Studio Method Workshop
2016	Organizer and Founder. Big Design Conference
2015	Workshop Leader, User Friendly. Design Studio Method Workshop
2015	Organizer and Founder. Big Design Conference
2015	Invited Speaker, UXPA. Design Studio Method Primer
2015	Organizer and Founder. Big Design Conference
2014	Featured Speaker, CPSI Conference. Design Studio Method Primer
2014	Organizer and Founder. Big Design Conference
2014	Organizer and Founder. Big Design Conference
2013	Invited Keynote, SxSW. Design Like DaVinci: Sketching Secrets of Leonardo
2013	Invited Keynote, Rocks Digital. Making Slides that Resonate
2013	Organizer and Founder. Big Design Conference
2012	Invited Speaker, SxSW. Designing for Awareness in the Attention Economy
2012	Organizer and Founder. Big Design Conference
2011	Workshop Leader, UXPA Dallas. Usability Testing Primer
2011	Organizer and Founder. Big Design Conference
2010	Featured Speaker, Design Thinking Dallas. Usability Inspections Primer
2010	Organizer and Founder. Big Design Conference
2009	Speaker, Rocks Digital, Making Products More Usable
2009	Organizer and Founder. Big Design Conference
2008	Organizer and Keynote. World Usability Day Making Travel More Usable
2008	Organizer and Founder. Big Design Conference
Participant in numerous other academic and conference workshops, only listing those as organizer or speaker. I have not included the meetups of the Dallas chapter of UXPA, which would have included more than 200 events. 
UX Certification Courses at SMU
2015-2025	Adjunct Design Teacher, UX Certification Program at SMU-CAPE in Dallas, Texas.
· Core Class: User Research and Competitive Analysis (4 weeks)
· Core Class: Usability Testing Fundamentals (4 weeks)
· Elective: Resume and Portfolio Intensive (4 weeks)
Graduate Design Courses at UNT
2020-present	Adjunct Design Teacher, Interaction Design Program (IxD) at CVAD in Denton, Texas.
· ADES 5410: Maker Lab 1 (Product Design Thinking)
· ADES 5420: Maker Lab 2 (Service Design Thinking)
· ADES 5460: Capstone Class (From Ideation to Pitch)
Partial List of Capstone Projects

1. Reimagining Amazon’s Pill Pack Service. Amazon bought out a company and built their Amazon Pill Pack service, but they deprecated several key features. The student identified several product gaps and user pain points, especially for older customers and their caregivers. A new solution was created to reimagine the packaging, physical device, and mobile app to improve people taking their pills and refilling prescriptions.
2. Building a Go-to-Market Strategy for Glidance. The company’s main product is a smart cane to help blind customers navigate using sensors, GPS, and other tech. A blind graduate student acted as the product manager for undergraduate students to build a go-to-market strategy to help with the unboxing experience when a can gets delivered. Plus, the students built a mobile app to help with marketing and training. 
3. Transforming the Airline Wait Experience. On this project, the student wanted to remove friction from the airline wait experience. The student identified issues with driving to airports, check-in, bags, wait lines, and lounge access. The student’s final solution addressed how an airline could create a personalized experience for travelers with partnerships with existing companies, an updated mobile app, and a three year roadmap.
4. Improving Sleep Experiences with Smart Technology. On this project, the student identified a gap in existing mattress technologies (e.g., Ooler) where consumers must manually adjust cooling features of their bed. Using bluetooth technology, the updated solution would adjust the bed temperature based upon body metrics collected from a smart watch or ring. Then, the mattress would adjust based on customer needs.
5. Smart Cities with Smart Parking. One-third of major cities dedicate land to parking spaces. On this project, the student wanted to use AI and machine learning to optimize the existing parking spaces. New features included a way for dedicated parking spaces to rent out their parking spot during major events, locating your parking space using a map pin, how disabled people could navigate using ramps, etc. 
6. Customizing MS Teams with Plug-ins. Slack and Discord allow people to customize their experiences. Microsoft has a larger share of the corporate collaboration market. On this project, a student wanted to determine if MS Teams could break into the market share of the other apps. He built two plugins: sharing pictures/videos and donating to a social cause. Initial experiments were positive.
7. Navigating Dallas College Offerings for First Generation College Students. While partnering with Dallas College, the student uncovered many Dallas College offerings that were not known by first generation students. An online navigator app was built to help new students find the available Dallas College services they might need (e.g., infant care, food assistance) to be successful at attending the university. 
8. Improving Hydration with Smart Apparel. The student explored ways to improve hydration through the use of clothing (with a focus on sweat wicking), smart wearables (e.g., watch or ring), and a mobile app. The student tested an initial solution of a hydration patch with a mobile app for UNT soccer students. More research was needed to determine the best location for the patch and type of material to use. 
9. Building a Better Solar Panel Cleaning Solution. Based on the student’s research, solar panels lose their effectiveness because of dust and mineral deposits. The student printed a 3D model of solar panel brush that could either be installed on the panel or a drone. In addition, he built a model app for installers and homeowners. The student began to look at cleaning solutions, as water is a big issue in arid environments.
10. Creating a DFW Innovation Center. Unlike other cities, DFW does not have an innovation center where companies partner with universities on sponsored projects, incubate ideas, receive training, and develop a talent pipeline. The student’s solution was to create an innovation center on UNT’s Frisco campus near large companies with industry-based curriculum, micro-certifications, internships, and sponsored projects.
Boards and Organizations 
bigdesign.org		BigDesign Events, Inc. is a non-profit organization that I founded to educate designers 				and user researchers in the DFW area in 2004. We hold an annual conference. 
adplist.org		ADP List, an international organization of senior design and user researcher leaders that 				mentor younger talent. I have been a mentor from the start of this organization.
uxpa.org			UXPA, Org, is an international professional group that provides education services, tools, 
			Standards, and advocacy for members. I run the Dallas chapter of UXPA. 
knowbility.org 		Knowbility, Org, is a nonprofit organization that advocates for an inclusive digital world 
			for people with disabilities. I am a former board member. 
worldusabilityday.org	World Usability Day is a nonprofit organization that advocates for a more usability world. 
			I am a former board member. Plus, I was the Keynote Speaker in 2008. 
Websites and Online References
bigdesign.org		BigDesign Events, Inc. is a non-profit organization that I founded to educate designers 				and user researchers in the DFW area in 2004. We hold an annual conference. 
linkedin.com		Brian Sullivan (linkedin profile) provides a detailed overview of my background, 
			work history, sample presentations, online articles, and more.  	
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