PADM 4200 Leadership Theory for Volunteer Managers 
				Tentative Syllabus, Fall 2025 
  
Instructor: 
Aparajita Sengupta, MA 
Instructor of Record 
Department of Public Administration and Management
University of North Texas 
Email: Aparajita.Sengupta@unt.edu

Course Description: 
This is a 100 %, asynchronous, internet course. The focus of the course is to apply the theories and research on leadership to developing leadership in each person taking the course.  Students will have an opportunity to provide leadership in their family, work setting, or a community organization and this will allow for recognition and application of knowledge and skills from the course.  
Books: 
There are three books required for this course.  Students who purchase other editions of the books may find themselves at a distinct disadvantage in the course.  The earlier Northouse editions lack some new chapters in the Fifth Edition. 
Book for Leadership Theory, Research, and Practice  
1. Peter G. Northouse. 2021.  Introduction to Leadership: Concepts and Practice, Fifth Edition/Sixth Edition. Thousand Oaks, CA: Sage Publishing.  (eBook available and recommended).  Please see this web site: https://us.sagepub.com/en-us/nam/product/Northouse 
Book for Nonprofit Cases (NP) 
2. Norman Dolch, Julianne Gassman, Ann Marie Kinnell, Stephanie Krick, Regan Schaffer, Sue Ann Strom, Susan Cruise, and Ronald Wade.  2021.  Leadership Cases in Community Nonprofit Organizations,Third Edition.  Dubuque, Iowa:  Kendal Hunt.  (only available as an eBook) Please see the following web site:  https://he.kendallhunt.com/product/leadership-cases-community-nonprofithttps://he.kendallhunt.com/product/leadership-cases-community-nonprofit-organizationsorganizations 

Book for Nongovernmental Organization Cases (NGO) 
3. Roseanne Mirabella, Ann Marie Kinnell, and Norman Dolch. Nongovernmental Organization Case Studies in Leadership from Around the World, Second Edition.  Dubuque, Iowa:  Kendal Hunt.  (only available as an eBook) Please see the following web site:  https://he.kendallhunt.com/product/nongovernmental-organization-case-studieshttps://he.kendallhunt.com/product/nongovernmental-organization-case-studies-leadership-around-worldleadership-around-world 
 
The first casebook is on USA based nonprofit organizations.  The second casebook is on nongovernmental organizations, which are the equivalent of USA nonprofits.  It was selected to give the course a global orientation since students are increasingly interested in nongovermmental (NGO) and nonprofit (NP) organizations working worldwide in the areas of health, human trafficking, and refugees.  The NGO case book allows students in the course to directly apply material on leadership to these types of organizations rather than governmental or business organizations.  
An important and interesting aspect of Leadership Cases in Community Nonprofit Organizations is that it tells the story of several nonprofits and their response to COVID-19 with insights into leadership for their organization and communities.  It also allows students to compare the crisis response of organizations to COVID-19 with the financial crisis of the Great Depression of 2007.  

 Course Pre-requisites, Co-requisites, and/or Other Restrictions: 
 There are no pre-requisites or restrictions. 
 
 Course Learning Objectives: 
 A student who has successfully completed the course should be able to:
1. Identify and analyze theoretical bases of leadership 
2. Examine and apply enduring insights and research on leadership.
3. Identify personal characteristics associated with various leadership styles.   
4. Apply leadership skills needed by nonprofit professionals 
Student Evaluation Procedures: 
 
Students will be required to do the following in the course as described below: 

1. Discussions: Class discussions occur each week and students can find them on in their Modules section for each module. Students are expected to answer each discussion question. Each discussion assignment will be total 15 points except for the Introduction assignment which is for 30 points. For the introduction video discussion, students need to reply to one more student as well. Students are encouraged to reply to their peers replies throughout the semester. Grading rubrics will be given. 

2. Questionnaires: There are questionnaires at the end of each chapter in the Northouse text.  You are required to complete them and submit them as assigned.  You can find the pdf version of the questionnaires at https://edge.sagepub.com/northouseintro5e/student-resources/downloadable-self-assessments. Each questionnaire is 10 points total. 

3. Essays: Students will write three Autobiographical Qualitative Research Technique based essays on their leadership experiences.  This is where you have an opportunity to analyze an experience providing leadership in your family, with your peers, in a work setting, or a community organization. The essay will focus on your recognition and application of knowledge and skills from the course. These essays replace a midterm exam in the course. More information will be given in the future. The grading rubric will be provided in the assignment.   Each essay is 100 points total 

4. Final Exams: There will be a final exam worth 200 points.  More information will be provided towards the end of the course during week 15. The exam provides an opportunity for students to demonstrate their learning from the semester by making explicit references to material from the beginning to the end of the course. The expectation is a 3-page, double spaced answer in 12-point font. 

Course Writing: 
 
All writing must utilize the American Psychological Association (APA) Style Guidelines.  A good resource on APA guidelines is found at this web site:

https://owl.purdue.edu/owl/research_and_citation/apa_style/apa_formatting_and_style_guide/apa_sample_paper.html




Technical Requirements / Assistance 

The following information is provided to assist you in preparation for the technological aspect of the course. 
 
Hardware and software necessary to use:    
http://www.unt.edu/helpdesk/   
 
Computer and Internet Literacy:  http://clt.odu.edu/oso/index.php?src=pe_comp_lit 
 
Minimum Technical Skills Needed: Examples include: 
 
Using the learning management system 
Using email with attachments 
Creating and submitting files in commonly used word processing program formats 
Copying and pasting 
Downloading and installing software 
Using spreadsheet programs 
 
Access & Navigation
 
This course was developed and will be facilitated utilizing the University of North Texas’ Learning Management System named Canvas.  To get started with the course, please go to Canvas Basics in MODULES located on the left margin of the course page.    
 
You will need your EUID and password to log in to the course. If you do not know your EUID or have forgotten your password, please go to:  http://ams.unt.edu. 
 
Student Resources 
 
As a student, you will have access to a web page provided by the publisher of the Northouse text called Edge:   https://edge.sagepub.com/northouseintro4e.  The site includes flashcards on key concepts, quizzes to asses’ mastery of material, video and audio resources, access to full-text journal articles, and other useful material. 
 
Being a Successful Online Student 
 
What makes a successful online student? 
http://www.ion.uillinois.edu/resources/tutorials/pedagogy/StudentProfile.asp 
 
Self-evaluation for potential online students: 
 http://www.ion.uillinois.edu/resources/tutorials/pedagogy/selfEval.asp
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