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SYLLABUS 
 

BCIS 5660: Organizing and Managing IT Projects 
Spring 2019 

 
Lectures: BLB 035, Tuesday, 6:30-9:20 PM 
Instructor:  Dr. Anna Sidorova, Office: BLB 358B 
Email:  anna.sidorova@unt.edu, Phone: (940)565-3109 
Office Hours: Mon., 5:00-6:30 PM, Wed. 1:00-2:30, or by appointment. 
 
TEXTS & SOFTWARE 
Text required: Kathy Schwalbe, Information Technology Project Management Revised 8E, 
Course Technology, 2016. 
 
Software:  MS Project, other PM tools of your choice 
Other readings may be distributed throughout the semester. 
 
COURSE MATERIALS/WEB SITE 
Course materials will be available on Canvas. 
 
COURSE DESCRIPTION 
Examines the organization and management of information technology project functions 
including the implementation and acquisition of information technology within the constraints 
of legal, technological, economic, and environmental issues. Topics are analyzed with respect 
to their impact on the selection, acquisition, utilization and evaluation of information 
technology and systems. 
 
Learning Objectives 
Upon successful completion of this course, you are expected to: 
• Understand what project management means and how it improves the success of 
information technology projects. 
• Demonstrate knowledge of project management terms and techniques, such as: 
• The triple constraint of project management 
• The project management knowledge areas and process groups 
• The project life cycle 
• Tools and techniques of project management, such as:  
• Project selection methods 
• Work breakdown structures 
• Network diagrams, critical path analysis, and critical chain scheduling 
• Cost estimates 
• Earned value management 
• Motivation theory and team building 
• Appreciate the importance of good project management. 
• Share examples of good and bad project management. 
• Use knowledge and skills developed in this class in other settings. 
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ATTENDANCE 
Because this course is largely interactive and depends on contributions from the class each 
week, attendance is critical. Although I recognize that masters students often must travel for 
work, excessive absences will impact your grade. In addition, while I realize that many of you 
must fight traffic, coming in late disrupts class and is distracting to the learning environment. 
Therefore, excessive lateness may impact your grade. Specifically, more than 3 absences may 
reduce your overall points by ½ a letter (50 points) and more than 6 absences may reduce your 
grade by 1 letter (100 points). Coming to class late (defined by the instructor as 6:35 pm or after) 
more than 3 times may reduce your overall points by (25 points) and more than 6 times may 
reduce your overall points by ½ a letter (50 points). 
 
COURSE ASSIGNMENTS AND EVALUATION 
 
Your performance will be evaluated as follows: 

Assignments Points % 
Individual 
Exam 1 200 20% 
Exam 2 200 20% 
Final exam 250 25% 
Chapter Presentations 2@50points 10% 
Total Individual 750 75% 
Term Paper and Presentation (In groups of two or three) 
Presentation 100 10% 
Paper 150 15% 
Total Term Paper and Presentation* 250 25% 
TOTAL** 1000 100% 

 
Grades will be assigned as following 
A = 90%-100%; B = 80%-89%; C = 70%-79%; D = 60%-69%; less than 60% = F 
 
Exams 
There will be two midterm exams and a comprehensive final exam. All exams will be in-
class,  closed book, closed notes and may contain problems, short answer, multiple choice 
and essay questions. Exams will focus on the material covered in your textbook, but some of 
the questions may be related to guest speaker presentations and additional readings. Details 
on the exam content will be provided in class.  
 
Term Paper 
The term paper will be done in teams of 2 or 3, depending on class size. You will choose one of 
the topics covered in the course and write a 10 – 12 page term paper over that topic. This is 
meant to allow you to drill deeper into the course topics on your own and to gain greater depth 
of knowledge than can be discovered in one chapter or one week of class. I will give you more 
details later. In addition, each team will prepare and deliver a 10-15 minute presentation of the 
material covered in their term paper. 
 
Term Paper Originality and Proper Attribution 
In writing your paper, you are expected to build on existing sources and to provide proper 
citation of your sources. Your paper should include at least 10 references. All direct quotes 
should be identified as such. Except for the clearly identified direct quotes, your paper should 
contain your original writing. All term papers will be submitted as TurnitIn assignments and 
similarity of over 20 percent may result in reduced grade on the paper, with similarity of over 40 
percent may be construed as plagiarism and result in a severe grade reduction or a failing grade 
on the paper.   
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Presentations 
Beginning with Chapter 4, each of you will have the opportunity to present chapter material. 
Each student will make two chapter presentations in the course of the semester, either 
individually or in team of 2 depending on the size of the class and the specific chapter. You will 
be expected to cover the material in the chapter and to bring some external ‘value added’ 
material as well.  Presentations will be from 45 minutes to 1 hour. You will then lead the class in 
a short (5 to 10 minute) discussion of the material.  Everyone is expected to come prepared for 
discussion each week, regardless of whether you are presenting. On the weeks you do not 
present, you will bring 2 recent (2015 or later, preferred) articles to class on the topic covered 
that week.  After the presentations, I will call on you to share with the class a point in at least 
one of your articles not covered or that presents a different viewpoint from what was presented. 
NOTE: To reschedule your presentation, you will need arrange with another student to 
exchange spots and to notify the instructor at least eight days in advance. Failure to deliver a 
presentation without making proper arrangements in advance will result in a zero grade on your 
presentation.  
 
POLICIES AND PROCEDURES 
 
In Case of Campus Closure 
Should UNT close campus, it is your responsibility to keep checking your official UNT e-mail 
account (EagleConnect), as well as the class Canvas page to learn about modifications to class 
activities, assignments and schedule, if any. 
 
Use of Electronic Devices 
Electronic devices should be used in class only when directed by the instructor and only for 
course related purposes. At all other times, electronic devices should be switched off/silenced 
and removed from the desk. 
 
Acceptable Student Behavior 
Student behavior that interferes with an instructor’s ability to conduct a class or other 
students' opportunity to learn is unacceptable and disruptive and will not be tolerated in any 
instructional forum at UNT. Students engaging in unacceptable behavior will be directed to 
leave the classroom and the instructor may refer the student to the Center for Student Rights 
and Responsibilities to consider whether the student's conduct violated the Code of Student 
Conduct. The university's expectations for student conduct apply to all instructional forums, 
including university and electronic classroom, labs, discussion groups, field trips, etc. The 
Code of Student Conduct can be found at https://policy.unt.edu/policy/07-012/ . 
 
Academic Integrity 
This course adheres to the UNT policy on academic integrity. The policy can be found at  
https://vpaa.unt.edu/fs/resources/academic/integrity . 
 
Teaching Evaluations 
Evaluation of the instructor’s teaching effectiveness by the students is a requirement for all 
organized classes at UNT. At the end of the semester/session there will be a short Web-based 
survey, providing you a chance to comment on how this class is taught. I am very interested in 
the feedback I get from students, as I work to continually improve my teaching. I consider your 
participation as an important part of in this class. 
 
Students with Disabilities 
The College of Business Administration complies with the Americans with Disabilities Act in 
making reasonable accommodations for qualified students with disability. If you have an 
established disability as defined in the Americans with Disabilities Act and would like to request 
accommodation, please see your instructor as soon as possible. 

https://policy.unt.edu/policy/07-012/
https://vpaa.unt.edu/fs/resources/academic/integrity
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TENTATIVE COURSE SCHEDULE 
 
The topics and dates as outlined in the course schedule are subject to change. All necessary 
changes will be announced and discussed in class in advance. You are responsible for making 
sure you are aware of any such changes. In addition to the student presentations and 
discussions of the topics stated below, we will have several guest speakers throughout the 
semester. Guest speaker presentations will cover project management topics complementary 
to those discussed in your book chapter. Specific guest speaker presentations will be 
announced in class, 
 

Date Topic Chapter 
Jan 15 Introduction to Project 

Management 
1 

Jan 22 Project Management and IT 2  
Jan 29 Process Groups Case 3 
Feb 5 Integration Management 4 
Feb 12 EXAM 1 Schwalbe Chapter 1-4  
Feb 19 Scope Management 5 
Feb 26 Time Management 6 
March 5 Cost Management  7 
March 12 SPRING BREAK!!!!  
March 19 Quality Management 8 
March 26 EXAM 2 Schwalbe Chapters 5-8  
April 2 Human Resource Management,  

Communications Management 
9, 10 

April 9 Project Risk Management 11 
April 16 Procurement Management 12 
April 23 Stakeholder Management 13 
April 30 Final Project Presentations, 

Review for the Final, Final Project 
Reports are Due. 

 

May 7 FINAL EXAM comprehensive 
over all material in course 

 

 
 


	SYLLABUS
	TEXTS & SOFTWARE
	COURSE MATERIALS/WEB SITE
	COURSE DESCRIPTION
	Learning Objectives
	ATTENDANCE
	COURSE ASSIGNMENTS AND EVALUATION
	Grades will be assigned as following
	Exams
	Term Paper
	Term Paper Originality and Proper Attribution
	POLICIES AND PROCEDURES
	In Case of Campus Closure
	Use of Electronic Devices
	Acceptable Student Behavior
	Academic Integrity
	Teaching Evaluations
	Students with Disabilities
	TENTATIVE COURSE SCHEDULE


