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Dear Group Leader,

Thank you so much for bringing your students to World Changers! The purpose of this study is to 
help prepare your group to be ready for their World Changers mission experience this summer. 
Those who complete the Pre-Project Study are better prepared and equipped to serve at World 
Changers than those who do not, so thank you for taking the time to walk through these sessions 
with your students.

HOW TO USE THIS STUDY 
The text is written in a way where it can be used as a script. Anything in italics is something we are 
trying to indicate has special emphasis. All Scripture is CSB, unless otherwise noted.

This study helps you prepare in three main areas:

• Spiritual Preparation - Do your students have assurance of their salvation (you can’t share the 
gospel with others if you haven’t first received it)? Are they ready to share the gospel with 
others? Do they have the theological understanding they need to participate in a mission trip?

• Physical Preparation - Are your students prepared for the work they will do on their mission trip?

• Parental Preparation - Are your students’ parents ready for their children to go on a mission trip?

This study includes a four-week Bible study based on a framework for missional living and thinking, 
a guide for how to complete a one-day mission project to help you accomplish the physical prep, 
a guideline for how to carry out a parent meeting to support you in preparing your students’ 
parents, and an extra session on sharing the gospel using the Three Circles Conversation guide. We 
encourage you to prepare and supplement items within this study that might fit your context and 
community better.

Session 1 - People are the Focus of Missions 

Session 2 - Needs Give Passion to Missions 

Session 3 - Tasks Give Direction to Missions 

Session 4 - Disciple-Making is the Multiplier for Missions 

Session 5 - Getting Hands On: Local Work Project; Prayer Foundation 

Session 6 - Preparing Parents 

Extra Session - Sharing the Gospel Using the Three Circles Conversation Guide

Thank you for registering for World Changers in 2020. Our desire is to serve you as you make 
disciples for Christ. We hope this mission trip is life changing for your students and for you.

Blessings,

The World Changers Team
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SESSION 1 - PEOPLE ARE  
THE FOCUS OF MISSIONS

SUPPLIES YOU’LL NEED FOR THIS SESSION
Tear sheets or a large piece of paper, pens, markers, 2 boxes of Ho Hos or King Dons snack cakes.

INTRO
Say, I am excited that we are going to be participating in a World Changers Missions project in 
(name of city here). Over the next few weeks/sessions, we are going to prepare ourselves for 
not only going on this mission trip, but also to live missionally right here in our own community, 
schools, and families. So let’s begin by asking some very fundamental questions to prepare us.

QUESTIONS
• Why are you planning to go on this mission trip?
• What is your motivation to go on this mission trip?
• What are you expecting God to do in and through you on this mission trip?

(Line a wall with tear sheets or a large piece of paper, write these questions at the top of the sheet, 
and allow students write their responses. Spend a few minutes reviewing the answers written by 
the students.)

Say, Let’s get this out of the way right now. This is a mission trip. This is not church camp. This 
is not a trip to fulfill community service hours, or just to have fun, although we will have some 
fun. The purpose of this trip you are taking is to serve others and share the gospel. You will be 
uncomfortable. You will most likely sleep on an air mattress on the floor. You will eat food that 
your momma didn’t make. You will clean up in a locker room or shower trailer. And all of this is OK, 
because the purpose of this trip is to share the love of Jesus, not to go on vacation. 

Say, With that in mind, let’s play a game.

ACTIVITY 
Chocolate Unicorn - Get a box or two of Ho Hos or King Dons. The object of the game is real 
simple, stack 7 chocolate cakes on your head in 60 seconds. To help this apply to the lesson, let 
students do it by themselves and see how difficult it is. Then let them pair up and try again. This 
reveals how much easier it is when you work together to accomplish a task. When you’re done, go 
ahead and eat the chocolate snacks!

DEBRIEF ACTIVITY:
Say, When one person tried to do this task by him/herself, it was much more difficult than when 
two worked together. This perfectly illustrates what we, as Christians, are seeking to accomplish as 
we go on a mission trip together. Together we can accomplish more than on our own. Check out 
this Scripture passage. 
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Ask for a volunteer to read Philippians 2:1-4.

If then there is any encouragement in Christ, if any consolation of love, if any 
fellowship with the Spirit, if any affection and mercy, 2 make my joy complete 
by thinking the same way, having the same love, united in spirit, intent on one 
purpose. 3 Do nothing out of selfish ambition or conceit, but in humility consider 
others as more important than yourselves. 4 Everyone should look out not only for 
his own interests, but also for the interests of others.

Say, Because we have these things in Christ—love, fellowship, affection, mercy—then as His people, 
we can have unity and a unified purpose. We cannot work together to accomplish His purpose if 
we don’t have unity.

QUESTIONS
• As Christians, what is our purpose?
• As believers, how do we accomplish this purpose?

Say, Collectively, our goal as believers is to go into all the world, to tell others about Jesus, and to 
make disciples (Matt. 28:18-20). The only way we can do this is to personally seek to become more 
like Christ. That means being like Jesus should be the goal for each of us. As His followers, He 
must be our focus and our passion. As we grow in this understanding and in our love for Him, we 
are then motivated to go and serve Him. We do this because we know He is the only hope for the 
world. Verses 3 and 4 give very specific instructions as to how we can live in a Christ-like way. 

• We are to do nothing out of selfish ambition or conceit. 

• We should consider others as more important than ourselves.

• We should also look out for the interests of others. 

Say, These three things are important in how we live missionally. Let’s take a moment and talk 
about missions.

QUESTIONS
• What is “Missions”?
• Why do we do missions?

(Alternate Idea-If you would like, you can divide students into smaller groups and let them answer 
these questions together, then bring them back together and discuss them in a large group setting.)

Say, Missions can be defined as the activity of God’s people, the Church, to proclaim and 
demonstrate God’s redemptive purpose to the world. 

Say, Let’s break this definition down a little bit. The Greek word used in the Bible that we translate 
as “Church” is Ekklesia. This word means, “an assembly of people.” A church is not the building, the 
four walls, the pews/chairs, the pulpit, or the steeple. These things make up a church building, but 
the Church (capital C) is, plain and simple, God’s people. 
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Say, Any discussion of missions must begin with people. If you look back at Philippians 2:3-4, 
doing nothing out of selfish ambition or conceit, considering others as more important than 
ourselves, and looking out for the interests of others, is describing how we are to treat other 
people. This, coupled with the church being the people of God seeking to demonstrate His 
redemptive purpose to the world, reveals the truth that people are the focus of missions.

Ask for a volunteer to read Acts 16:6-10.

 6 They went through the region of Phrygia and Galatia; they had been forbidden by 
the Holy Spirit to speak the word in Asia. 7 When they came to Mysia, they tried to 
go into Bithynia, but the Spirit of Jesus did not allow them. 8 Passing by Mysia they 
went down to Troas. 9 During the night Paul had a vision in which a Macedonian 
man was standing and pleading with him, “Cross over to Macedonia and help 
us!” 10 After he had seen the vision, we immediately made efforts to set out for 
Macedonia, concluding that God had called us to preach the gospel to them.

Say, In these short verses the writer of Acts, Luke, described some of the places they went on their 
missionary journeys. Some places the Holy Spirit forbid them to enter. Other places they had full 
access. Once Paul received his vision of a person from Macedonia begging him to come and share 
the good news with them, the missionaries knew exactly where they were supposed to go. This 
“Macedonian Call” is the blueprint for all mission trips: GOD CALLS PEOPLE TO GO TO OTHER 
PEOPLE. PEOPLE ARE THE FOCUS OF MISSIONS.

Say, This might seem so simple, but sometimes we get things a little mixed up. We mistake giving 
for going. God uses our gifts, but that does not eliminate our need to go. Sometimes we get 
enamored with a place. Going to exotic places is cool, but not if we value that over the people 
who live in those places. Sometimes we forget people and get too focused on tasks. As we’ll see in 
later sessions, the tasks of mission are very important but they do not supersede people. If we lose 
sight of people, we lose sight of God’s heart for missions. The only natural resource God has used 
to build His church is people. This is made evident through what Jesus did. 

Ask for a volunteer to quote John 3:16 from memory.

Say, Most of us probably know this verse backward and forward, but at its heart is God’s love for 
people. God loved people (the world) so much that He gave Jesus to be a perfect sacrifice for our 
sin problem. People who believe in this truth, repent of their sins, and place their faith in Christ will 
have everlasting life. Jesus, who is God, took on flesh to save people from their sins. John 3:16 is 
most certainly about God’s deep abiding love for people.

Say, As we approach our mission trip this summer, we have to keep this simple truth in mind: 
MISSIONS IS ABOUT PEOPLE AND SHARING GOD’S REDEMPTIVE LOVE WITH OTHER PEOPLE. 
BECAUSE CHRIST CAME FOR PEOPLE, PEOPLE ARE THE FOCUS OF MISSIONS.

QUESTIONS
• How do we make people the focus on our mission trip this summer?
• How do we balance the work we have come to do with the people we have come to share 

God’s love with?
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CONCLUSION
Say, Let’s recap: Today we focused on defining missions. The heart of missions is God’s love for 
people. Why? Because Christ came and died for people. In response to our acceptance of God’s 
love for us, we want to serve others and share the gospel with them. Over the next few sessions 
we will see that people have needs and part of missions is accomplishing the tasks or work that 
we can in order to help meet some of those needs. In the process we help accomplish the Great 
Commission and make disciples. This is how we live missionally. 

Close in Prayer. 
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SESSION 2 - NEEDS GIVE  
PASSION TO MISSIONS

SUPPLIES YOU’LL NEED FOR THIS SESSION
2 cereal or soup bowls, 1 bag of Skittles, 1 box of plastic spoons, 2 pieces of thick wrapping paper 
cardboard tube around one foot each (wide enough for a student to get their arm through up to 
the mid-bicep), tear sheets, a large sheet of paper, or a large whiteboard.

(Note to leader: these questions are designed to help students focus on concepts or ideas and 
not just on “stuff” that they like - phones, boyfriend, girlfriend, etc. - we are hoping to move them 
toward concepts such as making a difference in their schools, community, taking up a worthy 
cause, and so on. Try to move them towards bigger issues/concepts focused on others.) 

OPENING QUESTIONS
• What in life interests you, or are you most passionate about?
• When did you become interested or passionate about this?
• What makes you interested or passionate about it?

Say, One of the coolest things about being a leader in this student ministry is to see you live out 
your passion for Jesus. I want to help you do that as God directs me. With that in mind, let’s play a 
game that illustrates how we are to help each other. 

OPENING ACTIVITY
Skittle Slurp - Get 2 bowls and put 10 Skittles in each. Then have two players sit across from each 
other. Without bending their elbows they must spoon out the Skittles one at a time and feed them 
to their partner in 60 seconds. If you think 10 is too easy, then increase the number of Skittles. If 
you think it is too hard, decrease the number. Also if you wanted to use some type of brace or 
restrictor (like a thick piece of cardboard tube) to keep students from bending their elbow, that’s 
fine, too. Eat the Skittles when you are done.

(Game Tip - always end on a high note. Leave them wanting to play the game again. Don’t play it 
so many times that it becomes boring.)

DEBRIEF ACTIVITY
Say, The point of this activity is to show that God has commissioned us to do this very act to others. 
No, not feed them their food, but to serve others. In the game, both players were exactly the same. 
We could not feed ourselves, but we could feed each other. We are just like other people in that we 
all have sinned. However, we have been saved by grace and it is now our job to help others know this 
salvation found in Jesus so that they can turn around and do the same for someone else. 

RECAP
Say, Last time we spoke about how people are the focus of missions. People are also complex and 
multidimensional. When it comes to sharing God’s love with them, there is not a one size fits all 
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approach. But, the bottom line remains the same, all people have needs. They might be physical 
needs, psychological needs, emotional needs, and most of all spiritual needs. A major part of 
missions is meeting people’s needs. 

QUESTIONS
• Why is it important to meet people’s needs in missions?
• How have you seen people’s needs met through missions?

Say, We need to establish that the most pressing need people have is spiritual. Without a 
relationship with Jesus people will spend eternity separated from God. That’s a terrible and tragic 
truth. This reality, though, doesn’t minimize the other needs that people have. 

Say, When we see someone in need, it stirs up passion in our lives. Much like this… This is a short 
commercial for Operation Christmas Child, a partner of World Changers. When we see the joy in 
these children’s eyes as they get a Christmas present and it stirs up emotions in us. This emotion 
can lead to passion. 

Ask for a volunteer to read Luke 10:25-37.

25 Then an expert in the law stood up to test him, saying, “Teacher, what must I do 
to inherit eternal life?”

26 “What is written in the law?” he asked him. “How do you read it?”

27 He answered, “Love the Lord your God with all your heart, with all your soul, 
with all your strength, and with all your mind,” and “your neighbor as yourself.”
28 “You’ve answered correctly,” he told him. “Do this and you will live.”

29 But wanting to justify himself, he asked Jesus, “And who is my neighbor?”

30 Jesus took up the question and said: “A man was going down from Jerusalem 
to Jericho and fell into the hands of robbers. They stripped him, beat him up, and 
fled, leaving him half dead. 31 A priest happened to be going down that road. When 
he saw him, he passed by on the other side. 32 In the same way, a Levite, when he 
arrived at the place and saw him, passed by on the other side. 33 But a Samaritan 
on his journey came up to him, and when he saw the man, he had compassion.34 He 
went over to him and bandaged his wounds, pouring on olive oil and wine. Then he 
put him on his own animal, brought him to an inn, and took care of him. 35 The next 
day he took out two denarii, gave them to the innkeeper, and said, ‘Take care of 
him. When I come back I’ll reimburse you for whatever extra you spend.’

36 “Which of these three do you think proved to be a neighbor to the man who fell 
into the hands of the robbers?”

37 “The one who showed mercy to him,” he said.

Then Jesus told him, “Go and do the same.”
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Say, This is the story of the Good Samaritan. In context, Jesus was using this parable to teach His 
fellow Jews about what it means to love others. This is probably Jesus’ most famous teaching 
about meeting another person’s needs. Look at the actions of the Good Samaritan. 

Say, Verse 33 says that the Samaritan had compassion for the wounded man. This word 
compassion in the Greek language means “deep feeling or profound empathy.” We’re not talking 
about pity here. We’re talking about a deeply rooted feeling of sorrow toward the plight of another 
person and wanting to do something about it. This word compassion that described how the Good 
Samaritan felt is the same thing you feel when you see the Operation Christmas Child commercial. 

QUESTION
• How is compassion different from pity? 

Say, Pity can be described as seeing a tough situation and feeling emotion. But pity does not 
cause one to engage in helping end suffering. Compassion results in one going toward the 
oppressive situation and engaging in a way to ease or end suffering. The calling that God has 
placed on our lives is to love like the Samaritan. 

QUESTION
• Why does suffering break the heart of God? 

Say, While poverty and suffering certainly do break the heart of God, the cause behind poverty 
and suffering is the thing that really breaks God’s heart. Sin is the cause for all the suffering in the 
world. 

(Leaders Note: Students might be confused by this statement. They may ask, “How does sin cause 
cancer or natural disasters?” Sin does not directly cause suffering like that, but sin corrupted the 
world so much that nature and our physical bodies have been impacted by sins very existence.)

If there were no sin, there would be no suffering of any kind. Sin is what breaks the heart of God. 
Notice also that the Samaritan helped the wounded man physically first. He didn’t come up and try 
to start a spiritual conversation with him. He first met his physical need.

QUESTIONS
• Why is it so important to meet a physical need before or alongside seeking to meet a 

person’s spiritual need?
• What are good examples of this from the life of Jesus? 

Say, Take a look at what Jesus said in Matthew 25:31-40.

31 “When the Son of Man comes in his glory, and all the angels with him, then he 
will sit on his glorious throne. 32 All the nations will be gathered before him, and 
he will separate them one from another, just as a shepherd separates the sheep 
from the goats. 33 He will put the sheep on his right and the goats on the left. 34 
Then the King will say to those on his right, ‘Come, you who are blessed by my 
Father; inherit the kingdom prepared for you from the foundation of the world.
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35 “‘For I was hungry and you gave me something to eat; I was thirsty and you 
gave me something to drink; I was a stranger and you took me in; 36 I was naked 
and you clothed me; I was sick and you took care of me; I was in prison and you 
visited me.’

37 “Then the righteous will answer him, ‘Lord, when did we see you hungry and 
feed you, or thirsty and give you something to drink? 38 When did we see you a 
stranger and take you in, or without clothes and clothe you? 39 When did we see 
you sick, or in prison, and visit you?’

40 “And the King will answer them, ‘Truly I tell you, whatever you did for one of the 
least of these brothers and sisters of mine, you did for me.’

Say, These verses clearly indicate that when we seek to meet a person’s needs, our actions are a 
service to Jesus Himself. The rest of the passage indicates that when we do not do these things 
(clothe the naked, feed the hungry, take care of the sick, and so on) it’s like we are withholding 
those things from Jesus.

Say, There must be a balance. We cannot focus on the physical or emotional needs and forget 
about the spiritual. At the same time, we cannot just concentrate on the spiritual and ignore the 
physical and emotional. Understanding that people have needs, and in response feeling that deep 
compassion in our hearts like the good Samaritan, should stir a passion in our lives for the lost. If 
people had no needs, there would be no passion to go and serve. Needs give passion to missions.

QUESTIONS
• This summer on our mission trip, how do we strike that balance between meeting physical 

and emotional needs as well as spiritual?
• How can we strike this balance even now in our church and student ministry? 
• As part of our preparation, we will be doing a pre-trip project here in our own community. 

What are some needs that you see currently that we need to be intentional about meeting, 
even before we head out on our trip this summer? (Give students a way to respond on a large 
tear sheet, or whiteboard.)

CONCLUSION
Say, Realizing people have needs ignites our passion to serve them. Understanding that our service 
to others is just like serving Jesus, motivates us to serve. But, we must be clear, what compels us to 
go and share is not just the need we see, but the love of Christ that is in us. We are not the Peace 
Corp or merely a “do-gooder” organization. We are Christians who have been saved by the love of 
Christ and we desire to share His love with others. Because of these things, coupled with the great 
need in our world, we go, we share, we love, and we bring God glory in the process. 

Close in Prayer.
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SESSION 3 - TASKS GIVE  
DIRECTION TO MISSIONS 

SUPPLIES YOU’LL NEED FOR THIS SESSION
For option 1, you’ll need a deck of playing cards, a roll of duct or painters tape, and half of a 
watermelon. For option 2, you’ll need a jar, some larger rocks, some smaller rocks, and some sand.

RECAP
Say, So far we’ve discussed how people are the focus of missions and how needs give passion to 
missions. After we identify people’s needs, what comes next? To help illustrate what comes next, 
let’s play a game. 

OPENING ACTIVITY
Option 1 - Card Ninja. Get a watermelon and cut it in half, long ways. Place the watermelon half on 
a table, propped up so that the red interior is showing. Six feet from the watermelon, place a line 
of duct or painters tape. Then using a deck of cards, allow students one minute to try to throw the 
card so that it sticks in the watermelon. 

DEBRIEF ACTIVITY (OPTION 1)
Say, The task was to get the card to stick in the watermelon. It took focus and precision to make 
the card stick. You had to figure out the right way to throw the card to get it to stick. As we think 
about our mission trip this summer, we have to stay focused on the right tasks so that we do what 
matters most. 

OPENING ACTIVITY
Option 2 - Place a jar on the table with some larger rocks, smaller rocks, and some sand. Ask for 
a volunteer to put the items in the jar. If they do it in the right order, it fits easily (do it beforehand 
and make sure all the items fit so that the illustration works). If they try to put the sand in first, then 
the small rocks, then the large rocks it won’t work. 

DEBRIEF ACTIVITY (OPTION 2)
Say, If you put everything in the correct order, it fits easily. If you put it in out of order, it doesn’t 
fit at all. In many ways, missions is similar. We have to keep the most important tasks first and not 
focus on things that aren’t critical to the task. Let’s take a look at this familiar story in Scripture 
which reveals this truth and leads us to the aim of our session today. 

Ask for a volunteer to read Mark 2:1-12.

1 When he entered Capernaum again after some days, it was reported that he 
was at home. 2 So many people gathered together that there was no more room, 
not even in the doorway, and he was speaking the word to them. 3 They came to 
him bringing a paralytic, carried by four of them. 4 Since they were not able to 
bring him to Jesus because of the crowd, they removed the roof above him, and 
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after digging through it, they lowered the mat on which the paralytic was lying. 5 
Seeing their faith, Jesus told the paralytic, “Son, your sins are forgiven.”

6 But some of the scribes were sitting there, questioning in their hearts: 7 “Why 
does he speak like this? He’s blaspheming! Who can forgive sins but God alone?”

8 Right away Jesus perceived in his spirit that they were thinking like this within 
themselves and said to them, “Why are you thinking these things in your hearts? 
9 Which is easier: to say to the paralytic, ‘Your sins are forgiven,’ or to say, ‘Get 
up, take your mat, and walk’? 10 But so that you may know that the Son of Man 
has authority on earth to forgive sins”—he told the paralytic— 11 “I tell you: get up, 
take your mat, and go home.”

12 Immediately he got up, took the mat, and went out in front of everyone. As a 
result, they were all astounded and gave glory to God, saying, “We have never 
seen anything like this!”

Say, This story is a vivid illustration of what we have discussed so far. The four friends were moved 
with compassion for their friend (Session 1 - People are the focus of missions). This paralyzed 
man had needs (Session 2 - Needs Give Passion to Missions). Here four friends decided to try to 
help their paralyzed friend get healed. The needs of the paralyzed man fueled the passion of the 
four friends. What did they do to try to meet the needs of their friend? They got creative and did 
whatever it took to get him before Jesus. In this case, it meant tearing out a place in the roof so 
that they could lower their friend in front of Jesus and avoid the crowd. Jesus, knowing his ultimate 
need, forgave his sins and then healed the paralytic. 

Say, This story teaches us that in order to meet the needs of people we must identify tasks to 
accomplish that purpose. Tasks help give direction to missions. The friends were passionate about 
this paralyzed man, they knew his physical need, and they devised a plan to accomplish the task 
to help him. They could have just given up and said, “There’s too many people here, we’ll have to 
try another day.” Or they could have said, “There are Pharisees here who will judge his condition, 
let’s find Jesus when they’re not around.” They focused on what was most important and made it 
happen by thinking outside of the box.

QUESTIONS
• When we do mission work, what guides the tasks we aim to do? 
• How do we determine and prioritize which needs are the most important?
• Why are we sometimes guilty in life of saying, “It’s too hard, we’ll have to try another day”?

Say, Jesus knew that the man’s spiritual need was his greatest need, but He met his physical 
need as well. Jesus gave us the Great Commission in order for us to share the good news with 
everyone, everywhere. This is the first priority. But He also gave us the great commandment, to 
love our neighbor as ourselves. We help accomplish the Great Commission by living out the great 
commandment. As we think about how tasks give direction to missions, a look at another instance 
in the life of Jesus will help us understand what our focus should be as we approach the tasks of 
missions. 
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Ask for a volunteer to read John 13:1-5, 12-17.

1 Before the Passover Festival, Jesus knew that his hour had come to depart from 
this world to the Father. Having loved his own who were in the world, he loved 
them to the end.

2 Now when it was time for supper, the devil had already put it into the heart of 
Judas, Simon Iscariot’s son, to betray him. 3 Jesus knew that the Father had given 
everything into his hands, that he had come from God, and that he was going 
back to God. 4 So he got up from supper, laid aside his outer clothing, took a 
towel, and tied it around himself. 5 Next, he poured water into a basin and began 
to wash his disciples’ feet and to dry them with the towel tied around him.

12 When Jesus had washed their feet and put on his outer clothing, he reclined 
again and said to them, “Do you know what I have done for you? 13 You call me 
Teacher and Lord—and you are speaking rightly, since that is what I am. 14 So 
if I, your Lord and Teacher, have washed your feet, you also ought to wash one 
another’s feet. 15 For I have given you an example, that you also should do just as I 
have done for you.

16 “Truly I tell you, a servant is not greater than his master, and a messenger is not 
greater than the one who sent him. 17 If you know these things, you are blessed if 
you do them.”

QUESTIONS
• What was the purpose of Jesus washing the feet of His disciples?
• How did He model focusing on the right task by washing His disciples’ feet? 

Say, Jesus did not wash His disciples’ feet to teach them good foot-washing technique. Far too 
often we get bogged down in the “how” of missions and don’t spend enough time on the “why.” 
Some of you will be on construction sites this summer. It’s important to learn how to use the tools 
so that you’re able to perform the tasks to complete the project, but ultimately that is not the 
point. The point of our project this summer is to mimic Jesus’ example. He washed the feet of His 
disciples to teach them love, humility, and servanthood. If all we do is paint something or build 
something, we have left the task incomplete. Even if we do an amazing job with the construction.

QUESTIONS
• What are some of the distractions in your life that easily trip you up? 
• What are you willing to do to stay focused on the right tasks?

ILLUSTRATION
Say, It’s easy to lose focus. Sometimes you can call that majoring on a minor. If you go to college, 
you’ll get to choose a major and a minor. You’ll have basic core classes that you’ll have to take, 
then after that the bulk of your classes will come in your major and a few will come in your minor. 
When you graduate, your diploma will list your major, but it will more than likely not list your minor. 
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Why? Because you spent a great deal of your time studying for your major. It was the focus of 
your degree and very likely contributes most to your future career. So, when someone says we are 
majoring on the minors, you know that it means you are putting emphasis on something of lesser 
importance. 

QUESTIONS
• If Jesus were to walk through this door and we were to ask Him, “What are the majors we 

should be concentrating on?” what do you think He would say?
• What are minors that we often make into majors in our lives?

Ask, for someone to re-read Mark 2:12.

12 Immediately he got up, took the mat, and went out in front of everyone. As a 
result, they were all astounded and gave glory to God, saying, “We have never 
seen anything like this!”

Say, We must be careful when we accomplish the tasks of missions that we do not inadvertently 
misplace the glory. The Bible says that Jesus healed the man and as a result the people gave glory 
to God. If we seek to do the tasks of missions for our own glory or to scratch the itch of our own 
guilty conscience by doing something good for someone else, we will steal the glory from its 
rightful place. More than likely you will be praised for the work you do this summer on our mission 
trip. That’s OK as long as you reflect the glory back to God and acknowledge that He is actually 
doing the work through you. However, if you start to believe your own headlines or let the pats on 
the back go to your head, you will then be in danger of missing the mark. God alone receives the 
glory for what is done through our work as we live on mission.

CONCLUSION
To put this whole lesson in perspective, tasks give us direction in missions. But our motivation 
must always be service, love, humility and the glory must always go to God. We must also bear in 
mind Jesus’ approach to the paralytic. He met his physical need by healing him, but he also met 
his spiritual need by forgiving his sins. Spiritual needs and physical needs go hand in hand. The 
ultimate task Jesus called us to is the Great Commission. But accomplishing the Great Commission 
is aided by fulfilling the great commandment. 

Close in Prayer.
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SESSION 4 - DISCIPLE-MAKING IS THE 
MULTIPLIER FOR MISSIONS 

SUPPLIES YOU’LL NEED FOR THIS SESSION
20 CD cases or 20 dominoes, index cards, pens. 

RECAP
Say, We started this study talking about how People are the Focus of Missions. Then, how Needs 
fuel our Passion for Missions. Next, we discussed how Tasks give Direction to Missions. Today we 
finish our Bible study portion of the Pre-Project Study. As we begin today, let’s play a game. 

OPENING ACTIVITY
CD Dominoes: Get 20 empty CD cases. The object of the game is to set up 20 empty CD cases 
in a semicircle or horseshoe pattern. Then push the first case over and knock the other 19 down 
in succession in 60 seconds or less. (Option: you can just use dominoes if they are more readily 
available.)

DEBRIEF ACTIVITY
Say, This game was about a chain reaction. The first CD case/domino hit the second and so on, all the 
way to the 20th. As we participate in missions a similar chain reaction occurs and that’s what we’ll talk 
about today. But, let’s begin with an assessment of where you are in your walk with Christ right now.

ACTIVITY
Give each student an index card and ask them to rate where they are in their walk with Jesus on a 
scale of 1-10. (1 being poor and 10 being good) Let them know that they won’t have to share this 
but they should keep the index card in their Bible or place it somewhere prominently to encourage 
them to continue to grow in their faith.

DEBRIEF ACTIVITY
Say, You might be in a place in your spiritual walk where you really feel like you are maturing. You’re 
in the Word. You’re sharing your faith. You are seeing victory over sin in your life. You’re extending 
grace and not living judgmentally, and so on. This is what Jesus wants to do in us so it’s OK, but you 
should not brag if you feel like this is where you are. So you might have given yourself an 8 or 9.

Say, Some of you might be in a holding pattern in your faith. You’re inconsistent in your time with 
the Lord. You stumble from time to time, but not as frequently as you used to. You don’t feel like 
you’re growing, but you’re not backsliding either. You might have given yourself a 4, 5, or 6.

Say, Some of you might be in a tough place. You might be spending zero time in the Word and 
prayer. You might be consistently falling into the same trap of sin. You might be in a full blown 
backslide. So you might give yourself a 1 or 2.
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Say, Here’s the point, none of us are a 10. No one. In fact, if you call yourself a 10, that is a good 
indication that you are deceived in thinking you are something you are not. From time to time 
people think that the ones who are supposed to do mission trips are the ones who are a 10. This is 
not true. Even Jesus’ disciples didn’t have it all together. Take a look at this…

Ask for a volunteer to read Luke 9:1-6, 37-43a.

1 Summoning the Twelve, he gave them power and authority over all the demons 
and to heal diseases. 2 Then he sent them to proclaim the kingdom of God and to 
heal the sick.

3 “Take nothing for the road,” he told them, “no staff, no traveling bag, no bread, no 
money; and don’t take an extra shirt. 4 Whatever house you enter, stay there and 
leave from there. 5 If they do not welcome you, when you leave that town, shake 
off the dust from your feet as a testimony against them.” 6 So they went out and 
traveled from village to village, proclaiming the good news and healing everywhere.

(Teachers Note - This next part happens some time after Jesus sent out the 12 in verses 1-6. The 
point of putting these passages together is to show that His disciples did not have it all together, 
even after He called them and sent them out.)

37 The next day, when they came down from the mountain, a large crowd met him. 
38 Just then a man from the crowd cried out, “Teacher, I beg you to look at my son, 
because he’s my only child. 39 A spirit seizes him; suddenly he shrieks, and it throws 
him into convulsions until he foams at the mouth; severely bruising him, it scarcely 
ever leaves him. 40 I begged your disciples to drive it out, but they couldn’t.”

41 Jesus replied, “You unbelieving and perverse generation, how long will I be with 
you and put up with you? Bring your son here.”

42 As the boy was still approaching, the demon knocked him down and threw him 
into severe convulsions. But Jesus rebuked the unclean spirit, healed the boy, and 
gave him back to his father. 43 And they were all astonished at the greatness of God.

Say, Jesus sent His disciples out to heal and share the good news. But even they came upon 
someone they could not help. Jesus didn’t send them out because they had already arrived 
spiritually. They weren’t 10s in their faith as evidenced by their inability to heal the boy. Instead, He 
sent them out to help others. As they did this, their faith increased and moved them to a greater 
maturity. We are going on this mission trip to serve others and share the gospel. But, a beautiful 
byproduct of your participation in this experience is the growth in your walk with Christ that you’ll 
receive as a result of going and serving. 

QUESTIONS
• How can going on a mission trip help you mature in your faith?
• When have you had experiences, like a mission trip, that stretched you and helped grow you 

in your faith?
• How are you expecting God to grow your faith on this mission trip?
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Say, In order to grow in our faith there are two very important components. The first is obvious- 
Conversion. Conversion is when you become a believer. This brings about a great change in a 
person. There is a shift from hopelessness to hopefulness, from powerless to powerful in the Holy 
Spirit, and from purposelessness to a life full of purpose.  These things only happen when we give 
our lives to Christ.

ILLUSTRATION
Say, The second component is commitment. Think about a marriage. (At World Changers we 
define marriage as the uniting of one man and one woman in covenant commitment for a lifetime). 
When two people get married they promise to love each other, be faithful to each other, and take 
care of each other until they die. While many couples do not fulfill this vow today, the promises 
they make to each other are the same. No one comes into a marriage and says, “I will love you, be 
faithful to you, and take care of you five days a week, nine months a year. The other time I can do 
whatever I want.” That’s ridiculous! 

Say, This illustration mirrors the commitment we make to Christ. It’s not a part-time deal. When we 
give our lives to Christ it’s a full-time, forever commitment. That’s what it means for Him to be both 
our Savior and Lord.  

(Teacher Note - these next two questions are very laser-focused and important to ask and to spend 
some time with in your group. Be careful not to assume that you know where all the students are 
spiritually in your group.)

QUESTIONS
• Have you had a conversion experience? If so, take a few minutes to share your experience of 

becoming a follower of Christ.
• Have you been more committed to Christ than you are right now? What are those areas that 

you need to allow God to have full control of in your life?

Say, Let’s go back to our CD/Domino game we played at the beginning of this session. It was a 
game about chain reactions. What is the chain reaction going on here in our faith journey? The 
first Domino is coming to know Christ as Savior and Lord. The next (and next after that and next 
after that) are the steps we take to grow in our faith and live it out. A huge one of these steps 
in engaging in a missional lifestyle. A part of a lifestyle of missions can be going on short-term 
mission trips. But, it’s also important to remember that a missional lifestyle is a daily thing. We 
must live on mission for Jesus every day of our lives.

QUESTION
• What are some ways we can live on mission for Jesus daily?

Say, People who are most likely to live on mission for Jesus have a couple key elements in their 
lives. Here they are:

1. They encounter the truth of God through His word, prayer, and worship.
2. They encounter the truth of God through leaders who pour into them.
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Say, A huge part of this experience of a summer mission trip is so that you can experience these 
two things. We want to give you opportunities to experience God through His Word and though 
worshiping Him this summer at your project. And as we prepare for this trip and go on this trip, 
we, as your adult leaders, get the opportunity to pour His truth into your lives.

CONCLUSION
Say, As you engage in missions, you grow as a disciple. Therefore, growing in your relationship 
with Christ (or Discipleship) ends up being a multiplier for missions. As you grow in your faith, you 
will be more missional in your lifestyle. As you serve others and share the gospel with others, they 
will come to faith in Jesus, grow in their discipleship walk, and tell others. The process of living 
missionally creates a cycle of growth through our love for, trust in, and relationship with Jesus. 

CLOSING QUESTIONS
• What is the most significant thing you learned in this study?
• What are you most looking forward to about our mission trip this summer?
• What are you most intimidated about our mission trip this summer?

Close in prayer:

Lift up your project, the other churches and students who will be there, the people you’ll have the 
chance to minister to, and those of you who are going on the trip.
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SESSION 5 - GETTING HANDS ON:  
LOCAL WORK PROJECT

PURPOSE
To provide participants with a one-day ministry experience similar to what they will encounter at 
the World Changers Construction Project. Be intentional to ensure that this experience is a group-
bonding and team-building experience. 

PREPARATION
Secure a work project or ministry project site. 

WHEN SEEKING LOCAL PROJECTS. . .
• Consult with your pastor or other church leadership, especially mission leaders, or any 

missions leadership in your local association of churches for ministry ideas. Churches in urban 
areas or agencies such as community development, social services, Habitat for Humanity, or the 
United Way may also provide contacts or information about potential projects. 

• Search for construction or repair projects that can be done in one day, utilizing the people 
and the skill levels that are available to you. If you are registered for a Community project you 
can find ministry sites that would more closely resemble what your experience this summer 
will be like. For example, consider working with a church start or church plant completing 
community surveys or distributing information about the new church. Other opportunities for 
service may exist in a homeless shelter, a crisis pregnancy center, or a food distribution center 
or clothes closet. Leading a one-day camp or Backyard Bible Club is another appropriate 
service option.

• Determine or research a source of funding for the materials or supplies for this short-term 
or one-day project. Perhaps your church has budgeted money for missions projects that your 
group could use in this endeavor.

• Set a date for the local project. Announce Service Day to participants as early as possible. 
Emphasize that attendance at this work-day project is a requirement for attending World 
Changers. 

• Plan an alternative assignment for service or an essay for those participants with unavoidable 
conflicts or emergency situations.

• Work with the director of the local agency or with the homeowner or resident of the 
property to get written permission for your group to serve. Make a written inventory of the 
type and scope of ministry to be done.

• Make a checklist of supplies or tools participants will need to bring to the project. Distribute 
this list to parents of students going. 

• Determine tools or supplies and materials that will be needed for the project. Seek the help 
of a local contractor or handyman to estimate materials and for assistance in getting them 
delivered to the work or ministry site.
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• Determine availability of bathroom facilities at the project site.

• Emphasize the specifics of appropriate clothing for a World Changers project. Stress that this 
dress code will be enforced at the one-day event. (See Group Leader information for specifics 
on dress code.)

• Secure break supplies: a water cooler, ice, cups or bottled water and snacks.

• Make arrangements for lunch. Either require individual participants to bring personal sack 
lunches, or enlist an adult group from the church to provide lunch on-site. If necessary, provide 
drinks for lunch. If participants need to bring lunches, inform them beforehand.

• Enlist student and adult leaders to fill crew positions for the one-day project: a crew 
encourager; a first-aid coordinator; a safety coordinator; a break master; an evangelism 
recorder; a devotion leader; and a crew chief per site. If your group is small, then combine 
positions.

• Make preparations for a devotion at the work site (see attached devotional). 

• Prepare a first-aid kit for the first-aid coordinator at each site.

• Secure New Testaments and evangelistic tracts for participants to use at sites.

• Require and secure a medical release form for each participant. This form should comply with 
church policy regarding minors at church-sponsored activities.

• Arrange transportation to and from each site.

• Arrange for disposal of and removal of trash and used materials from sites.
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PRE-PROJECT WORK DAY
BEFORE YOU LEAVE TO SERVE
Before leaving the church, pray for the project, for safety, and for opportunities to tell others about 
Jesus Christ.

AT THE SITE
Explain the scope of the work or ministry at this one-day project. Inform participants of the day’s 
schedule. Review safety rules. Make work assignments.

THE WORK (4-6 HOURS)
Actively involve each participant in the project or ministry. Encourage crew chiefs to help students 
to improve their skills. Challenge participants to seek opportunities to share the good news of 
Christ with people in the area where they are working.

DEVOTION
Direct the devotion leader to plan the devotion for a break or during lunch. Explain that they 
should choose an appropriate place for students to sit and engage. Instruct leaders to involve 
every participant in the devotion time. 

CLEAN UP
Before leaving, involve participants in cleaning up the ministry site. Pick up trash or used materials 
and supplies. Gather equipment or unused materials to be returned or to be used at a later time. 
Make preparation to dispose properly of all trash and debris.

BACK HOME
Encourage volunteers to share about their experiences during the day. Allow the evangelism 
recorder to ask participants if they had the opportunity today to share the gospel or their personal 
story with anyone. 

Close in prayer:

Thank God for the opportunity to serve and pray for any concerns discovered at the project site.
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PRE-PROJECT WORK DAY DEVOTIONAL
(Print a copy of this devotional and give it to a student beforehand so that they can prepare to lead 
it on site of your pre-project workday.)

Everyone has tough days. Some days though seem to be almost unbearable. We have all had 
some tough days. Anyone want to share a tough day you have had recently?

The hardest day of Jesus’ life was when He was arrested, falsely tried, beaten, and crucified. But 
He had other difficult days along the way. One of those difficult days can be found in Mark 6 when 
Jesus learned of John the Baptist’s death (he was His cousin), fed 5,000 people, and walked on 
the water… all on the same day. Now that’s a busy day.

Ask for a volunteer to read Mark 6:30-34.

30 The apostles gathered around Jesus and reported to him all that they had done 
and taught. 31 He said to them, “Come away by yourselves to a remote place and 
rest for a while.” For many people were coming and going, and they did not even 
have time to eat.

32 So they went away in the boat by themselves to a remote place, 33 but many 
saw them leaving and recognized them, and they ran on foot from all the towns 
and arrived ahead of them.

34 When he went ashore, he saw a large crowd and had compassion on them, 
because they were like sheep without a shepherd. Then he began to teach them 
many things.

These events in these verses take place right after Jesus learned of John the Baptist’s death. 

What do you think is the most important word in verse 34?

The most significant word is compassion. Remember, Jesus was trying to find a place to be alone, 
but the crowds followed Him everywhere. When He saw the crowds, He had compassion on them.

What does compassion mean? 

How do you think Jesus was able to have compassion, even on this difficult day? 

How are we compassionate to others?

Jesus was compelled by love. Today, as we do our pre-project workday, let us pray that we are 
compelled by love as well. Our first love must be Jesus. Then, as we love Him, we will learn to love 
others as well. 
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Ask for a volunteer to read Mark 6:35-44.

35 When it grew late, his disciples approached him and said, “This place is 
deserted, and it is already late. 36 Send them away so that they can go into the 
surrounding countryside and villages to buy themselves something to eat.”

37 “You give them something to eat,” he responded.

They said to him, “Should we go and buy two hundred denarii worth of bread and 
give them something to eat?”

38 He asked them, “How many loaves do you have? Go and see.”

When they found out they said, “Five, and two fish.” 39 Then he instructed them 
to have all the people sit down in groups on the green grass. 40 So they sat down 
in groups of hundreds and fifties. 41 He took the five loaves and the two fish, and 
looking up to heaven, he blessed and broke the loaves. He kept giving them to his 
disciples to set before the people. He also divided the two fish among them all. 42 
Everyone ate and was satisfied. 43 They picked up twelve baskets full of pieces of 
bread and fish. 44 Now those who had eaten the loaves were five thousand men.

In Jesus’ compassion for these people, He decided to use the situation to teach His disciples a 
valuable lesson. They didn’t see the possibilities that Jesus saw. They didn’t have faith that Jesus 
could provide a solution to the problem of feeding that many people. With Christ, there is always 
hope. And Jesus was focused on meeting the needs of the people, not just proving a point or 
fixing a problem. He loved the people and wanted to meet their needs.

When have you seen someone have hope in Jesus through what appeared to be a hopeless 
situation? How can our hope in Christ help us as we prepare for our mission trip?

As we approach our work today, we probably won’t be faced with a hopeless situation. But there 
are people all around who have no hope for their lives. Through Jesus, we have hope. But, there is 
one more step we must be willing to take.

Ask for a volunteer to read Mark 6:45-52.

45 Immediately he made his disciples get into the boat and go ahead of him 
to the other side, to Bethsaida, while he dismissed the crowd. 46 After he said 
good-bye to them, he went away to the mountain to pray. 47 Well into the night, 
the boat was in the middle of the sea, and he was alone on the land. 48 He saw 
them straining at the oars, because the wind was against them. Very early in the 
morning he came toward them walking on the sea and wanted to pass by them. 
49 When they saw him walking on the sea, they thought it was a ghost and cried 
out, 50 because they all saw him and were terrified. Immediately he spoke with 
them and said, “Have courage! It is I. Don’t be afraid.” 51 Then he got into the boat 
with them, and the wind ceased. They were completely astounded, 52 because 
they had not understood about the loaves. Instead, their hearts were hardened.
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To have compassion and hope is important, but even compassion and hope are useless unless 
we are willing to obey. In this final section of the story, Jesus dismissed the crowds and sent the 
disciples into the boat. Finally, Jesus was able to get the alone time with God He had been seeking 
earlier in the day. This serves as a good reminder that we need alone time with God as well. When 
Jesus was ready, He walked out on the water to His disciples. They were frightened, but Jesus 
encouraged them. 

When we need encouragement, we know that we can go to God. Sometimes those we serve have 
yet to learn that God is there for them and that He can be their source of encouragement and 
hope. We have a great responsibility and opportunity to offer hope through Jesus Christ to one 
another and to those we serve.

Close in Prayer: 

Ask for prayer requests. Be sure and include the resident if they are available. Then, get back to 
work!
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SESSION 6 - PREPARING PARENTS
PURPOSE
To inform parents and participants of details related to the World Changers project and to collect 
final paperwork prior to the project.

PREPARATION
• Inform parents and participants of the date of the meeting as early as possible. Request that 

they bring a copy of their student’s health insurance card.

• Schedule the World Changers Commissioning Service in conjunction with your pastor or 
appropriate church leadership.

• Enlist a notary public to notarize Participant Forms for participants under the age of 18.

• Copy Participant Forms for every participant.

• Prepare handout for parents with trip itinerary, contact numbers, and information about travel, 
food, the evening spent off-site (where applicable), and any required spending money.

• Copy “What to Bring to a Project” and “What Not to Bring to a Project” Handouts for each 
participant.

• Optional: Prepare to show World Changers Promotion video. 

• Make copies of Encouragram®.

• Provide small envelopes and pens.

PARENT & PARTICIPANT MEETING
• Welcome parents and participants

• Distribute a Participant Form and a pen to each participant. 

• Direct participants to complete the form, enlisting parental assistance when needed. Ensure 
that participants and parents (of students under age 18) sign the forms and that forms are 
notarized.

• Introducing World Changers: Show the World Changers Promotional video for 2020.

• Introduce this year’s theme: The theme of World Changers 2020 is Never Stop.

• Indicate that the emphasis during pre-project preparation has been on Missional Living, and 
on our responsibility as followers of Christ for missions and evangelism. Note that, at the 
project, the World Changers speaker will challenge participants to realize that Christ must have 
complete authority over us or He is not truly Lord of our lives.

• Allow for one or two pre-enlisted volunteers to share something that they learned during the 
preparation phase or pre-project study.
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• Explain the focus of World Changers and summarize a bit of what your group will be doing 
during the project week. 

• For Construction projects, explain that students will be divided into different crews with one or 
more other persons from your church, along with students and adults from other churches at 
the project. 

• Parent Information: Distribute handouts to parents: trip itinerary, emergency contact numbers, 
location of school or lodging facility, and information about travel, food, and necessary 
spending money needed. 

• Distribute copies of “What to Bring to a Project” and “What Not to Bring to a Project” 
Handouts. Emphasize proper dress code during the project—for work sites, as well as at the 
lodging facility. Enlist parental support to make sure that their students bring the proper 
clothing in order to follow the guidelines.

• Question and Answer: Provide opportunity for attendees to ask any questions they have 
related to the project.

• Commissioning Service: Remind participants and parents about the upcoming commissioning 
service and its scheduled date; encourage all to participate.

• Write an Encouragram®: Distribute copies of an Encouragram® and envelopes to parents. 
Explain that Encouragrams® are a vital part of the World Changers experience. Indicate that the 
students, as well as adults, enjoy receiving these encouraging notes from other students and 
adults in their church, as well as from other members of their crew. Direct parents to write a 
short note of encouragement to their son or daughter, then insert it into the envelope with their 
student’s name written on the outside. Collect envelopes; bring them with you to the project to 
put in each student’s larger Encouragram® envelope.

• Prayer: Close with a time of prayer for the upcoming World Changers project. Allow parents 
and participants to pray in small groups. Then close the prayer time with a prayer for the 
students and adults who are participants in the trip. Also pray that the parents and others at 
your church would choose to serve Christ daily as they live on-mission for Christ.
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WHAT TO BRING TO A PROJECT
Important Note! – World Changers and LifeWay Christian Resources are not responsible for 
personal items lost or stolen at the project.

EACH PARTICIPANT SHOULD BRING
• Water Bottle

• Air Mattress (twin size only) If you bring a large air mattress plan on two or more people 
sleeping on it. There is limited space at most lodging facilities. 

• Safety Goggles (Construction)

• Work Gloves (Construction)

• Hammer (Construction)

• Bible

• Facial Tissues

• Hat or Visor

• Insect Repellent

• Light Jacket

• Lip Balm

• Mirror

• Money for Missions Offering and The Market Place 

• Pen or Pencil

• Personal Family Health Insurance Card (if you have coverage)

• Personal Toiletries (Comb, Soap, Toothbrush, Deodorant, etc.)

• Pillow

• Plastic Bags for dirty clothing

• Rain Gear

• Shorts (no short-shorts)

• Slacks or Nice Jeans and Shoes for Church (7 Day Construction Projects)

• Sleeping Bag

• Socks and Underwear

• Sturdy Clothing (long pants are required for Construction work)

• Sturdy Shoes or Work Boots (Construction)

• Sunglasses 

• Sunscreen

• T-Shirts with Sleeves (guys and girls – no midriff tops; girls – no tops with spaghetti straps, 
including dresses)

• Towels and Washcloths
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OPTIONAL ITEMS FOR CONSTRUCTION PROJECTS (EACH CHURCH SHOULD BRING 
TWO OR MORE.)
• Paint Roller and Pan

• Paint Bucket

• Pry Bar

• 4 to 6 inch Putty Knife

• Paint Scraper

• Tape Measure (25ft.)

• Paint Brush (4 inch width preferred)

WHAT NOT TO BRING TO A PROJECT
Important Note! – World Changers and LifeWay Student Ministries are not responsible for personal 
items lost or stolen at the project. 

• Shirts or Dresses with No Sleeves

• Shirts or Dresses with Spaghetti Straps

• Midriff Shirts

• Short Shorts

• iPod, CD, or DVD Players (Because, who uses these anymore, anyway?)

• CDs or DVDs

• Expensive Clothing

• Expensive Jewelry

• Tobacco or Vaping Products, Alcohol, or Illegal Drugs

• Weapons of Any Kind

• Fireworks 

CHURCH EQUIPMENT CHECKLIST
Attention Group Leader! We need the following equipment for use at World Changers projects, 
Construction and Community. Each participating group or church should bring at least one ladder. 
Make sure you mark your equipment with your church name. Churches may be asked to store the 
equipment in a central location. All equipment will be returned to you at the close of the project. 
Your project and construction coordinators can provide more details concerning these items. 

ITEMS NEEDED AT ALL CONSTRUCTION PROJECTS
• One 5-gallon cooler for each 11 participants

• 6-Foot Step Ladders

• Extension Ladders (15- to 32- foot)

• Paint Rollers with Extension Handles



29PRE-PROJECT STUDY

• Drop Cloth

• General Tools (hammers, screwdrivers and crowbars)

• Circular Saw

• Chalk Line

FOR COMMUNITY AND CHURCH PLANTING PROJECTS ONLY
Check with your Site Coordinator about non-construction ministry items you can bring such as 
crafts, game equipment, and snacks for the children. 
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EXTRA SESSION - SHARING THE GOSPEL USING 
THE THREE CIRCLES CONVERSATION GUIDE

OPENING ACTIVITY
As you begin your session play the game Telephone. Guide students to sit in a circle in groups 
of 10-15. If your group is smaller that’s no problem, you just might need to make the “message” a 
little more complicated. Type out a message and print it so that you have a verified correct version 
of the message. Use John 3:16-17 as the message. Whisper the message to the first person in the 
circle and have them whisper it to the next until it gets all the way around back to the beginning. 
Make note of how much the message changed from the beginning to the end. Even if it didn’t 
change much, that’s OK, you can debrief this activity in a couple of different ways.

DEBRIEF OPENING ACTIVITY:
Say, You have all probably played this game before. But it’s interesting to note how the message 
changed from start to finish. 

(Facilitators tip: If they struggled to get the message right you can debrief it this way: 
Say, You can see how much the message changed from the beginning to the end. If you had the 
message memorized word-for-word it would have been easier to keep it intact from beginning to 
end and everyone would have heard the same message.)

(Facilitators tip: If the message changed very little as they whispered it from person to person you 
can debrief the activity this way:  
Say, You did a great job keeping the message intact from beginning to end. If something is 
important, then you want to get it just right so that the message is clear and can be discerned by all.)

Say, The message you shared with each other is very important, it’s a very succinct summary of the 
gospel. The gospel is the good news of Jesus that gives us life. When you are sharing something 
that is of life and death importance, you want to get it right. That’s what we are going to do this 
session. We are going to spend this whole time together today just diving into the gospel and 
practicing sharing it using a specific method called the Three Circles Conversation Guide.  

(Facilitators Note: If you prefer to use another gospel sharing technique then use this session to 
teach that method. Just note that The Three Circles Conversation Guide will be used at your World 
Changers project this summer as a tool to share the gospel. For this session please provide paper 
for your students to take notes with.) 

Say, You might be wondering what this Three Circles Conversation is all about. Check out this 
video and see for yourself… (please use this link to show the video to your group)

(Facilitators Tip: There is a PowerPoint presentation of the three circles conversation guide that 
you can download here and use to help teach the next portion of the session. It’s near the bottom 
of the page if you are having a hard time finding it. Also, make sure that everyone has a piece of 
paper and a pen so they can draw the outline as you teach it.)
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Say, You begin this conversation like any conversation, in a flow. You don’t have to abruptly 
bring up Jesus out of nowhere. You don’t have to make it awkward. All you have to do is listen 
and be ready because if you listen closely, people will share their hurts and struggles with you in 
everyday conversation. This technique of how to share the gospel begins by helping you dive into 
a conversation about Jesus as people open up to you about the struggles in their lives. 

(Facilitators tip: You can use this slide to further explain how we can seamlessly transition normal 
everyday conversations into spiritual conversations.)

Say, Begin the conversation 
something like this: We live in 
a broken world, surrounded by 
broken lives, broken relationships, 
and broken systems. This 
brokenness is seen in suffering, 
violence, poverty, pain and death 
around us. Brokenness leads us to 
search for a way to make life work.

Say, In contrast to this brokenness, 
we also see beauty, purpose and 
evidence of design around us. The 
Bible tells us that God originally 
planned a world that worked 
perfectly—where everything and 

everyone fit together in harmony. God made each of us with a purpose—to worship Him and walk 
with Him. On your piece of paper, draw a circle and write “God’s design” inside of it.

SCRIPTURES
Genesis 1:31, “God saw all that He had made, and it was very good.”

Psalm 19:1, “The heavens declare the glory of God, and the sky proclaims the work of His hands.”

Ask, How do you still see evidence of God’s perfect 
design in the world today? (Give students time to 
respond and discuss.)

Say, Life doesn’t work when we ignore God and His 
original design for our lives. By nature, we selfishly 
insist on doing things our own way. The Bible calls this 
sin. We all sin and distort God’s original design. The 
consequences of our sin is separation from God- in this 
life and for all eternity. On your piece of paper, draw a 
line with an arrow on it and write “Sin” above it.
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SCRIPTURES
Romans 3:23, “All have sinned and fall short of the glory of God.”

Romans 6:23a, “For the wages of sin is death.”

Say, Sin leads to a place of brokenness. We see this all 
around us and in our own lives as well. 

Ask, How do you see brokenness in our world today? 
(Give students time to respond.)

Say, When we realize life is not working, we begin to 
look for a way out. We tend to go in many directions 
trying different things to figure it out on our own. 
Brokenness leads to a place of realizing a need for 
something greater. On your piece of paper, draw a circle 
and write “brokenness” inside of it and squiggly lines 
coming from it to represent how people try to deal with 
their brokenness.

SCRIPTURES
Romans 1:25, “They exchanged the truth of God for a lie, and worshiped and served something 
created instead of the Creator.”

Proverbs 14:12, “There is a way that seems right to a 
man, but its end is the way to death.”

Say, At this point we need a remedy- some good 
news. Because of His love, God did not leave us in our 
brokenness. Jesus, God in human flesh, came to us 
and lived perfectly according to God’s design. Jesus 
came to rescue us- to do for us what we could not do 
for ourselves. He took our sin and shame to the cross, 
paying the penalty for our sin by His death. Jesus was 
then raised from the dead- to provide the only way for 
us to be rescued and restored to a relationship with 
God. This is the good news. This is the gospel! On your 
piece of paper, draw a circle and write “Gospel” inside 
of it. 

SCRIPTURES
John 3:16a, “For God loved the world in this way; He gave His One and Only Son…”

Colossians 2:14, “He erased the certificate of debt… and has taken it out of the way by nailing it to 
the cross.”
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1 Corinthians 15:3-4, “Christ died for our sins according 
to the Scriptures… He was buried [and] raised on the 
third day according to the Scriptures.”

Say, Simply hearing this good news is not enough. We 
must admit our sinful brokenness and stop trusting 
in ourselves. We don’t have the power to escape this 
brokenness on our own. We need to be rescued. We 
must ask God to forgive us- turning from sin to trust 
only in Jesus. This is what it means to repent and 
believe. Believing, we receive new life through Jesus 
and God turns our lives in a new direction. On your 
piece of paper, draw a line with an arrow pointing to the 
circle with Gospel in it and write “Repent and Believe” 
beneath it.

Say, When God restores our relationship to Him we 
begin to discover meaning and purpose in a broken 
world. Now we can pursue God’s design in all areas 
of our lives. Even when we fail, we understand God’s 
pathway to be restored- this same good news of Jesus. 
God’s Spirit empowers us to recover His design and 
assures us of His presence in this life and for all of 
eternity. On your piece of paper draw a line with an 
arrow pointing to the circle with God’s Design in it and 
write “Recover and Pursue” beside it.

Say, Now that you have heard this good news, God 
wants you to respond to Him. If you believe what I’ve 
shared with you and want to give your life to Christ, you 
can talk to Him using words like these:

My life is broken - I recognize it’s 
because of my sin. I need you. I 
believe Christ came to live, die and 
was raised from the dead- to rescue 
me from my sin. Forgive me. I turn 
from my selfish ways and put my trust 
in You. I know that Jesus is Lord of all, 
and I will follow Him.

SCRIPTURES
Romans 10:9, “If you confess with your mouth, ‘Jesus 
is Lord’ and believe in your heart that God raised Him 
from the dead, you will be saved.”

Romans 10:13, “For everyone who calls on the name of 
the Lord will be saved.”
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Say, As we begin our new journey, the Bible teaches us how to pursue God. He has a design for 
healthy relationships. Here are some elements that will keep you healthy as you continue to pursue 
Christ.

• Prayer - God wants you to talk to Him about everything that matters to you.

• Church - The local church is God’s family to help you walk with Him.

• Bible - The Bible reveals God’s design- showing how to pursue Him.

• Share - Now that you have experienced this good news, tell others.

SCRIPTURES
John 20:31, “But these are written so that you may believe Jesus is the Messiah, the Son of God, 
and by believing you may have life in His name.

Matthew 6:33, “But seek first the kingdom of God and His righteousness, and all these things will 
be provided for you.”

Colossians 2:6, “Therefore, as you have received Christ Jesus the Lord, walk in Him.”

ACTIVITY
Say, Now that you have seen the video and been lead through this conversation, it’s time for you 
to try it. Get a partner and practice having this conversation together.  Use the notes you took and 
draw out the circles as you have the conversation.

(Facilitators Tip: Allow about ten minutes for this activity. At the five minute mark have them trade 
partners and let the other one share.)

Say, It’s OK if you didn’t do this perfectly. What’s important is that you understand the truth of the 
gospel and can articulate that to someone else. It’s like our little game of telephone. We need to 
get the message right. 

REFLECTION
Say, As we conclude this session, let’s close out in a moment of quiet reflection. Take a moment to 
reflect and pray about these matters.

(Facilitators Tip: Before the session write these questions on a whiteboard or on a tear sheet on 
the wall. Give students paper and pen to write their answers to these questions.)

• What is the gospel? 

• How would I share the gospel with someone I know?

• What needs to happen in my life so that I am prepared for our mission trip this summer?

CONCLUSION
• Say, Get a partner and let’s close out by praying for these specific things together:

• That we would be prepared for World Changers this summer, both physically and spiritually.
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• That we would have opportunities to share the gospel now and this summer.

• That we would love those we come in contact with and present the aroma of Christ everywhere 
we go.

Close out this time in prayer for all your students and that God would bless your World Changers 
experience this summer. 

Close in prayer.


